Goldfields employment and Learning Centre Disability Action Plan
Our Organisation:
Goldfields Employment and Learning Centre (GELC) is located in the central Victorian town of Maryborough (population approx. 9000), which lies equidistant between Bendigo and Ballarat.  GELC provides a wide variety of services to the local community including the delivery of accredited, non accredited courses; employment programs, youth services and community strengthening activities. GELC also has a partnership agreement with Asteria Services Inc, a Maryborough based disability services provider, whereby GELC delivers educational and employment activities for several Asteria clients. GELC was formed in 2002 through the merger between the local Maryborough Skillshare and the Maryborough Learning Centre. A Committee of Management comprising of twelve prominent local business identities or educationalists governs the organisation. A full time Manager is employed to oversee the day to day operations of five full time staff and thirteen part time or sessional staff.
Our Vision

“Working for our community”
Our Mission

To build a vibrant, inclusive and strong community through the provision of first class services in the fields of education, training and employment.

Our Aims:

We aim to contribute to the development of our community by:

· Maintaining close positive relationships with appropriate Federal, State and Local Government departments

· Forging links in a cooperative pattern with all regional organisations which pursue or support our vision
· Delivering high quality adult education programs
· Providing assistance to young people who for one reason or another have had reduced success in various formal education organisations

· Providing quality training relating to identified local job skill shortages
· Assisting in locating employment opportunities for local youth, long term unemployed or people with disabilities 
· Facilitating Community Strengthening activities

Policies and programs:
Through its delivery of the following programs:

Adult Community and Further Education Programs (ACFE)
Apprenticeship and Traineeship Training Program (ATTP)
Jobs Placement Employment and Training (JPET)

Language Literacy and Numeracy Program (LLNP)

Neighbourhood House Coordination Program

Off Campus VCAL Program 
Public Internet Access Program (PIAP)

Skills for the Future

Workforce Participation Partnerships (WPP)

And our role as a Job Placement Organisation

GELC adheres to the principles and practices outlined in the following policies and legislations
Access and Equity Policy 
Equal Opportunity Policy 

Disability Discrimination Policy
Grievance Policy 

Occupational Health and Safety Policy
Privacy Policy 
Outcomes and performance indicators

Marked improvement in the access to program information and enrolment procedures by people with a disability Increased outcomes for students with a disability due to adjustments made for learning by tutors and the Centre as a whole.
Monitoring and reporting requirements

It is envisaged that this plan will be implemented and accessed from January 2007
This action plan is to be reviewed annually and monitored quarterly to ensure that outcomes as set out in the plan have been achieved.
Communication strategy   
On adoption of this action plan by the Committee of Management, copies will be circulated to all permanent, part time and sessional staff. 
A copy of the plan will be available to students and the general public on request and it will be lodged with HREOC. In the event of a complaint relating to failure to meet or address a stated standard, the issue will be listed in the next Committee of Management Agenda. Outcomes relating to the issue will be communicated to the complainant and any action required or undertaken will be added to the Action Plan.
THE PLAN

Enrolment

Aims:

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.
· Enrolment procedures can be completed without undue difficulty.
· Information about entry requirements, learning options and pathways are accessible.
Outcome 1:  Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Receptionist Assistance Bell only located on high part of reception desk

Enrolment information not in a variety of accessible formats 
Lack of understanding as to why certain information is collected and how it will be used
Lack of procedure for exchanging information re disabilities as indicated on enrolment forms

	-Include small bell/buzzer on low part of reception desk to enable people in wheelchairs to be able to ring  if assistance is needed
- Develop PDF format for emailing and for web page display
- Development of accompanying ‘taped version’ of enrolment form

- Production of document outlining why certain questions are asked at enrolment and how this information is used by the Centre
Development of information sharing procedure
 
	January 2007
Commencement of Semester 2 2007

April 2007

April 2007

	People in wheelchairs or who need to sit to complete forms can buzz for assistance
PDF format utilized
Distribution of information sheets 
-Increased tutor awareness
-use of form/procedure


	-Purchase of bell and buzzer through Modernising Neighbourhood Houses funding
-Allocation of time for T staff to develop PDF
-Tapes or CD’s

-Volunteers to read enrolment forms onto tape

-Allocation of time for 
production
Time to create procedure

	Administrative Officer
Finance Committee
Manager/ I.T. coordinator/ Neighbourhood house coordinator
AVETMISS coordinator
Manager



Participation
Aims:

· Course activities are sufficiently flexible for all students to participate.
· Learning activities are negotiated, agreed on and implemented
· Reasonable alternative learning activities are offered where necessary
Outcome 2:  Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Appropriate parking for disabled students and program users

Brochures/ curriculum documents hard to read

No volunteer/ tutors with Auslan /Braille etc

Training
Emergency Evacuation Plan does not allow for disabled students

Teaching strategies
Limited resources
	Marked disabled space 

(closest to building) provided in carpark 

Produce large print documents as required, consult with Vision Australia on colour/format used
-Advertise for volunteers and tutors with AUSLAN certificate

-Provide Auslan training for selected tutors and volunteers
New plan to be formulated 
Ensure tutors are aware of inclusive practices and adjustments required

Purchase appropriate training materials, resources and manuals
	April 2007

By December 2008
By December 2008
January 2007
December 2007
ASAP
	Regular use of parking space only by people with disabilities 

Student access  to information improved 

Increased participation from people suffering with hearing loss or disability
Improved OH&S

-Tutor reviews

-Student surveys

-feedback

Better outcomes for students


	 Disabled logo painted onto 1st carpark space

-time

-photocopying 
-paper

Funding for training and advertising
Time to prepare plan
-Time 

-Ongoing professional development

Funding
	Work for Dole Coordinator Co-ordinators
Co-ordinators
Manager/ Neighbourhood House coordinator
OH&S Officer

Language Coordinator

Training Coordinator

Coordinators


Curriculum Development, Accreditation and Delivery
Aims:

· Curriculum, teaching materials and the assessment and certification requirement are appropriate and accessible.
· Course delivery and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.
· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available
Outcome 3:  Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Teaching materials only provided in written format

Specific resources to assist in learning for people with disabilities
	Consult with community experts about other formats and how to provide them.
Creation of database listing required supplies and name of supplier and how to access
	June 2007
December 2007
	Tested by experienced people
Increased use of resources which assist the learning of people with disabilities
	Apply for grants- some specialised equipment may be needed
Items which respond to individual needs may include: TTY/ hearing loop, large grip pens.
	Program committee
Coordinators/admin.officer


Student Support Services

Aims: 

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support.

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy.

Outcome 4:  Our students with disabilities are able to access support services used by students in general, on the same basis as a student without disability, and to access specialised support services where necessary.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Lack of knowledge by staff of support services available

Unfamilarity of staff with website services offered through the ACE DisAbility Network
	Discover what support is available and inform staff and students

Regular training and awareness raising at staff meetings
	June 2007

ongoing
	Produce folder of available resources and make it available to staff and students

Increased ‘hits’ by staff on appropriate webpages


	-Volunteers

 -time
-Paper

-photocopying

Time


	Co-ordinator

Manager/ YPP coordinator


Harassment and Victimisation
Aims:

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability
· Complaints procedures are fair, transparent and accountable
· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992(DDA).
Outcome 5:  Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s

	Staff and students are currently unaware of the DDA and the rights of people with a disability


	Make staff, students and C.O.M. aware of DDA


	ongoing
	Complaints procedure modified to include people with a disability.  effectiveness evaluated through student surveys/staff surveys 
	Time 
	Policy and Procedure Committee


