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SECTION 1:  HARNESS RACING NEW SOUTH WALES
This Action Plan of Harness Racing New South Wales will commence immediately and will extend for a 3 year period ending 31 December, 2002 at which time it will be reviewed.

POLICY STATEMENT

HRNSW is committed to implementing the Disability Policy Framework and to complying with all relevant legislation in regard to the employment and provision of services for disabled persons.

During the current review of the Strategic Plan of HRNSW, it is intended to incorporate specific mention of our commitment to the Disability Policy Framework and associated legislation.

The current performance agreement of the CEO of HRNSW is due for renewal in February 2001.  It is intended to similarly incorporate such commitment in the new agreement.

OVERVIEW OF CORE BUSINESS AND FUNCTIONS

HRNSW is currently constituted in terms of the Harness Racing NSW Act.

Its current functions include:-

· the control and regulation of harness racing.

· the implementation of commercial policies directed towards the welfare of the industry and

· the protection of the public interest.

Our mission is to ensure that harness racing meetings throughout New South Wales are conducted in accordance with the rules of harness racing, that proper safeguards are implemented to protect the public interest and that the harness racing industry is developed in such a manner as to guarantee it's continuing viability.

HRNSW reports to the Minister for Gaming and Racing on a regular basis but the day to day management of the organisation and the industry generally is the responsibility of the Board of Directors and senior executive management.

As the controlling body for harness racing, we licence all drivers and trainers as well as the actual race clubs. We determine the Rules of Racing and it then becomes the responsibility of the individual race clubs and the participants to conduct their race meetings in accordance with those rules. HRNSW employs stewards to ensure that the rules are complied with.

PROFILE OF SERVICE USERS AND STAFF
(i) 
SERVICE USERS PROFILE

In 1993 an estimated 1,015,600 people in New South Wales had a disability. This was 17% of the population.

As a proportion of the total disabilities it is estimated that physical disabilities make up 30 to 36 per cent, followed by sensory disabilities at 22 to 26 per cent. People with dual diagnosis make up 19 to 36 per cent.

From recent studies, it is possible to make some conclusions about the dimensions of disability in the future.

The population is ageing and this has impact on predictions about disability. In the period to 2011, the proportion aged 50 years and over with disabilities will increase while under 50 years will decline.

In the period up to 2011 the total number of people in New South Wales with a profound or severe handicap is projected to increase by almost 25%.  This is significantly higher than the projected increase in the New South Wales population as a whole during this period.

The likely implications are that there will be a very significant rise in demand for services to disabled persons.

(ii) 
STAFF PROFILE
Harness Racing NSW employs 42 full-time and 1 part-time staff.

Harness Racing New South Wales has a strong commitment to the principles of equal employment opportunity and policies in this regard are maintained and supported.  Due however to a very stable employee base, opportunities for positive recruitment of persons with disabilities have been extremely limited. In fact at this point, there are no persons within HRNSW with an intellectual, psychiatric, sensory or physical disability.

Nevertheless we are conscious of relevant benchmarks which have been established including that 11% of our workforce are to comprise people with disabilities and 4% of people with a disability requiring a workplace adjustment. Our commitment will be toward achieving those benchmarks over a period of time as staff turnover permits. In this regard, it will be our intention to incorporate a statement in future job advertisements encouraging people with disabilities to apply.

METHODOLOGY USED TO DEVELOP THE DISABILITY ACTION PLAN
The action plan has been developed in consultation with senior management and following discussions with senior personnel at our race clubs.

COMMUNICATION, REVIEW, MONITORING AND EVALUATION
Over the next 12 months it is intended to regularly review all aspects of the Plan including recruitment and provision of services.

In this regard, the Plan will be circulated to all staff and positive reinforcement of principles will be included from time to time on the agenda of future Section Heads meetings.

We will also communicate the Plan and in particular the availability of services, documents, application forms etc, in different formats through the Harness Racing Gazette, a monthly publication distributed to approximately 3000 industry participants and subscribers.

It is intended that continuing discussions will be held over the next 12 months with a view to revising or reviewing the plan and ensuring that all objectives are met.

It also intended that progress toward implementation of the plan will be reported in our Annual Report and the report will be submitted to the Ageing and Disability Department. 

Finally our commitment will be to review the plan and update it at least every three years.

……………………………….

A G Mullins

Chief Executive Officer
	SECTION 2:  HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	PHYSICAL ACCESS


Goal / Outcome:
Access to all HRNSW resources is facilitated for people with disabilities.
Identified Barriers:
Limited awareness of accessibility issues by management and staff. The HRNSW office is situated on the ground floor and first floor of a small office block in Bankstown. The only access to the first floor is by stairs.
Performance Indicators:
  1. Increased awareness of accessibility issues by all staff. 2. Consideration within HRNSW budget, of re-location/ installation of inclinator or lift by 2002. 3. Development by HRNSW of a strategy for the evacuation of people with disabilities in case of fire or other emergencies. 4. The inclusion of physical accessibility requirements in licencing agreements with harness racing clubs by December 2002

	Strategies 
	Resources required
	Officer Responsible 
	Timeframe

	Development of a staged works program for HRNSW premises to remove barriers from both the workplace and areas used by stakeholders

Communicate all facets of organisation's responsibility to staff regarding provision of access to all services and documentation.

Development of a strategy for improving the efforts of harness racing clubs in meeting their legal and statutory obligations regarding accessibility

Development of a strategy for the evacuation of people with disabilities in case of fire or other emergencies
	NIl

Nil

Nil

Nil


	Manager, Finance and Administration

Manager, Finance and Administration

Manager, Finance and Administration

Manager, Finance and Administration


	1 July, 2002

1 November, 2000

1 November, 2000

1 November, 2000


	HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	PROMOTING  POSITIVE COMMUNITY ATTITUDES


Goal / Outcome:
Promote positive attitudes to people with disabilities through positive portrayal of people with disabilities in HRNSW publications and through training of staff

Identified Barriers:
Limited awareness of staff and the general public of opportunities available for people with disabilities to participate in harness racing administration and other activities
Performance Indicators:
 1. All staff dealing with the public have received disability awareness training.  
2. Articles and photographs to appear in HRNSW Gazette portraying participation of people with disabilities in harness racing employment and activities

	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	Copy of Communication Handbook to be provided to all staff.

Disability awareness training session to be held for all staff dealing with the public

Appropriate articles to appear in Gazette
	NIL

NIL

Cost of compilation and publication
	Manager, Finance and Administration

Manager, Finance and Administration

Manager, Public and Corporate Relations
	1 November, 2000

1 November, 2000

1 November, 2000 and on-going


	HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	TRAINING OF STAFF


Goal / Outcome:
HRNSW staff are trained to deal adequately with the diverse needs of people with disabilities in a non-discriminatory manner.

Identified Barriers:
Limited awareness of staff on how to work with and support people with disabilities

Monitoring through EEO statistics does not provide a full picture of the training and reasonable adjustment needs of people with disabilities. Training for emergency and fire drills does not include consideration of the needs of people with disabilities
Performance Indicators:
 1. All HRNSW staff have received disability awareness training by December, 2001. 2. HRNSW has  an accurate measure of the staff with disabilities and their training and support needs by July, 2002. 3. Emergency and fire drill training includes provision for appropriate support of people with disabilities by July, 2001

	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	Disability awareness training is included in induction / orientation of new staff.

A module of disability awareness training is sourced that can be used in a group training session and as a stand alone module for 1 or 2 new staff

Review of the process for monitoring the number of employees with disabilities to provide a more accurate indication of the number of people with disabilities and their training and support needs 

Review of the emergency and fire drill training to ensure appropriate support to people with disabilities
	NIL

NIL

NIL

NIL
	Manager, Finance and Administration

Manager, Finance and Administration

Manager, Finance and Administration

Manager, Finance and Administration
	Immediate

1 November, 2001

30 June, 2002

30 June, 2001


	HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	INFORMATION ABOUT SERVICES 


Goal / Outcome:
People with disabilities are able to obtain information in alternate formats about HRNSW and its services and activities.

Identified Barriers: 
Resource materials such as the Communications Handbook for the NSW Disability Policy Framework are not available to all staff. People with disabilities and their families and carers are not able to obtain appropriately produced information about HRNSW and its services.

Performance Indicators:
 1. Strategies recommended in the Communications Handbook are used by all staff when communicating with people with disabilities. 2. Guidelines recommended in the Communications Handbook are used in development of all HRNSW publications and documents. 3. Publications and documents produced by HRNSW are provided to people with disabilities on request.

	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	The Communications Handbook is provided to all staff as a resource.

The Communications Handbook is used as a resource for staff induction training

HRNSW develop a strategy for the production of all documents and publications in alternate formats eg braille, large print, electronic text file, on request.

The above strategy is communicated to all staff and becomes part of the normal operating procedures of HRNSW.

The availability of information in alternate formats is included on the web site and in the Gazette.
	NIL

NIL

Unquantified financial resources for conversion to braille 

NIL

NIL
	Manager, Finance and Administration

Manager, Finance and Administration

Manager, Finance and Administration

Manager, Finance and Administration

Manager, Public and Corporate Relations


	1 November, 2000

1 November, 2000

30 June, 2001, subject to the availability of funds

30 June, 2001

30 June, 2001


	HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	EMPLOYMENT IN THE PUBLIC SECTOR


Goal / Outcome:
HRNSW recruitment selection to be conducted on a fair and equitable basis, in keeping with EEO policies and that people with disabilities are encouraged to apply. ODEOPE benchmarks to be achieved ie 11% OF HRNSW workforce to be people with disabilities and 4% people with a disability requiring a workplace adjustment 
Identified Barriers:
EEO statistics may not reflect the full extent of disabilities within the agency.

There my be a perception that selection processes will work against a person with a disability when applying for a position in HRNSW.
Performance Indicators:

Achievement of benchmarks
	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	Issue Selection Committee Guidelines to members of HRNSW interview panels to ensure awareness of EEO policies regarding persons with disabilities and ways of supporting and assisting people with diverse disabilities and ways of supporting and assisting people with diverse disabilities

Consider reasonable adjustment options and workplace modifications when the recommended applicant is a person with a disability

Review method for collecting EEO statistics on disabilities and reasonable adjustments
	NIL

Unquantified financial resources

NIL


	Manager, Finance and Administration

CEO

Manager, Finance and Administration
	1 November, 2000

As required

30 June 2001


	HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	COMPLAINTS PROCEDURES


Goal / outcome:
HRNSW's complaints system is accessible to people with disabilities their families and carers and provides an important information tool to management.

Identified Barriers:
People with disabilities, their families and carers may be unaware of their right to lodge a 





complaint about HRNSW services and activities.





HRNSW complaints system is not adequately informing management of emerging issues.

Performance Indicators:
 1. Number of complaints received and resolved in a timely way





  2. The number of emerging issues reported to senior management.

	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	Provide documentation containing information on how to make a complaint, the process of handling a complaint and the time-frame for dealing with a complaint. 

Include in the HRNSW Gazette an article about the HRNSW complaints procedures at least once a year.

Review the HRNSW complaints procedures to ensure they are accessible to people with disabilities and contain an adequate reporting mechanism to management on emerging issues.
	NIL

NIL

NIL
	Manager, Finance and Administration

Manager, Public and Corporate Relations

Manager, Finance and Administration
	1 November, 2000

1 November, 2000 and ongoing

1 November, 2000


	HARNESS RACING NEW SOUTH WALES

	Priority Area for action:
	ADDITIONAL AREA(S) FOR ACTION


Goal / Outcome:  NIL

Identified Barriers:

Performance Indicators:

	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	
	
	
	


	SECTION 4: HARNESS RACING NEW SOUTH WALES

	JOINT PLANNING INITIATIVE:
	


OTHER PARTICIPATING ORGANISATIONS (please list):  


Goal / Outcome:  

Identified Barriers:  

Performance Indicators:

	Strategies 
	Resources 
	Officer Responsible 
	Timeframe

	
	
	
	


	SECTION 5: HARNESS RACING NEW SOUTH WALES

	1. For all State Government Agencies
	


	Priority Area for Action
	Goals/Targets
	Reporting Year Strategies
	Outcomes / Achievements

	Physical Access
	
	
	

	Promoting Positive Community Attitudes
	
	
	

	Training of Staff 
	
	
	

	Information About Services
	
	
	

	Employment in the Public Sector
	
	
	

	Complaints Procedures
	
	
	

	Additional Area(s) for Action 
	
	
	

	Joint Planning Initiatives under the leadership of coordinating agency
	
	
	

	1. For Coordinating Agencies


Joint Planning Initiative:  

Other Agencies involved in Joint Planning Initiative (please list):

	Goals/Targets
	Reporting Year Strategies
	Outcomes / Achievements

	
	
	


HARNESS RACING NEW SOUTH WALES

INTER OFFICE MEMO

TO:

Tony Mullins,  CEO   (cc Tony Murray)
FROM:
 David K Williams, Manager Public and Corporate Relations
DATE:
 29 May
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DISABILITY ACTION PLAN

Herewith a final draft of the HRNSW Disability Action Plan.

The Plan has been discussed with and drafted in close consultation with Paul Heath of the Ageing and Disability Department. It contains substantial commitments on behalf of HRNSW which reflect relevant statutory requirements.

It is important to note that responsibility for implementation of the Plan will form part of the performance criteria of the Chief Executive ie included in the CEO's employment contract. It is obviously quite critical therefor, before signing the document, that the CEO is comfortable with the strategies and the timeframe for implementation as well as the officer responsible for developing the various strategies.

I suggest that the draft Plan be circulated to all Section Heads in the first instance. I will be happy to speak to the draft Plan at the next Section Heads meeting.

Submitted for your consideration.

David K Williams

Manager, Public and Corporate Relations
