Hastings Council

[image: image2.jpg]UPPER ROLLANDS PLAINS

o)

o

ORBES RVER
)
0) PAPPNGARRA

¢

) LAKE CATHIE

BONNY HILLS
PACIFIC

OCEAN

¢
Jorins RIVER Q4

To
TAREE





2002 - 2005

Disability Access Policy

and Action Plan
Adopted in July 2002 in accordance with the Disability Discrimination Act 1992

TABLE OF CONTENTS

2INTRODUCTION


4BACKGROUND


4Disability Discrimination Act 1992


5Definitions


6Local Government and the Disability Discrimination Act


6Action Plan and Access Policy


6Development of the Plan


6Process for Reviewing, Monitoring and Evaluating the Plan


8HASTINGS COUNCIL DISABILITY ACCESS POLICY JANUARY 2002


8Policy Statement


9OVERVIEW OF CORE BUSINESS AND FUNCTIONS


9Councils Vision


9Council’s Mission


9Council’s Corporate Values


9Council’s Corporate Programmes


12Staff Profile – 2001/2002


13ORGANISATIONAL STRUCTURE


14SUMMARY OF STRATEGIES INCLUDED IN THE ACTION PLAN


14Key Result Area 1 – PHYSICAL ACCESS


15Key Result Area 2 – PARTICIPATION


16Key Result Area 3 – COUNCIL SERVICES


17Key Result Area 4– COMMUNITY SERVICES


18Key Result Area 5– EMPLOYMENT


19Key Result Area 6– STAFF TRAINING


20Key Result Area 7– COMPLAINTS


21DISABILITY DISCRIMINATION ACT ACTION PLAN 
 2002 - 2005


37IDENTIFIED ACCESS BARRIERS





INTRODUCTION

The Hastings local government area is situated on the Mid North Coast of New South Wales and is located 420 kilometres north of Sydney and 600 kilometres south of Brisbane.  The Local Government Area covers 3,692 square kilometres and has a population of over 62,000 people. The area encompasses the townships of Port Macquarie, Laurieton (Camden Haven), Wauchope and outlying rural villages.

The community is a diverse grouping of people with different needs, interests, characteristics and cultural backgrounds. As the Hastings is an attractive retirement destination our population includes a higher than average ageing community with statistics indicating that disability and age are strongly linked. It is this distinguishing feature that creates both an opportunity and an imperative to develop within the Hastings area a standard of excellence in the provision of physical access and community participation across all community groups.

Council’s strategic direction incorporates the Vision, Mission and Values Statements and the Corporate Programmes ensuring that all business and activities are conducted in a manner which is non discriminatory and inclusive of people with a disability. 

To gain greater insight into the geographical area covered by Council please refer to the map on the following page or click on the link provided below. 
Click here for hyperlink to view LGA Map
[image: image1.png]




BACKGROUND

Statistical data indicates that approximately 19% of the population have a disability Australia-wide (Disability, Ageing and Carers: Summary of Findings 1998).  As defined by the Disability Discrimination Act disability includes a range of conditions that affect a person’s capacity for self care, communication, learning or mobility in the following areas:

· physical 

· sensory

· intellectual, 

· psychiatric and neurological

· physical disfigurement or scarring

· presence in the body of disease causing organisms.

A disability may not in itself limit a person’s independence or ability to live as they wish.  Their lives may however become more complicated or additionally difficult by a world designed for people who are able bodied. In this, lies much of the discrimination faced by people with a disability.

DISABILITY DISCRIMINATION ACT 1992

The Disability Discrimination Act (DDA) is designed to be inclusive and therefore uses a very broad definition of the term ‘disability’. The Act is about removing the barriers found in the physical/built environment and the attitudes and practices of people and organisations, that limit people with a disability participating in everyday life.

It supports the rights of people with a disability to fair and equal treatment, imposing obligations on others to reflect these rights in the way they organise and provide their services and facilities.

The Act makes it unlawful to discriminate in the areas of:

· employment 

· education

· access to premises

· provision of goods, services and facilities

· accommodation and purchase of land

· membership of clubs, Associations and participation in sport

· administration of Commonwealth laws and programs


(requests for certain information)

DEFINITIONS

What is a Disability?

The Disability Discrimination Act interprets disability to mean:

“
(a)
total or partial loss of the person’s bodily or mental functions; or

(b) total or partial loss of a part of the body, or

(c) the presence in the body of organisms causing disease or illness or

(d) the presence in the body of organisms capable of causing disease or illness; or

(e) the malfunction, malformation or disfigurement of a part of the person’s body; or

(f) a disorder or malfunction that results in the person learning differently from a person without the disorder or malfunction; or

(g) a disorder, illness or disease that effects a person’s thought processes, perception of reality, emotions or judgement or that results in disturbed behaviour;

(h) presently exists; or

(i) may exist in the future; or

(j) is imputed to a family

What is Discrimination?

Discrimination is sometimes deliberate, but more often unintentional, occurring because society works in ways that do not accommodate disabilities and can be either direct or indirect. The Disability Discrimination Act recognises this in distinguishing three types of discrimination:

· direct discrimination or refusal of service or access or less favourable treatment because of a disability

· indirect discrimination is a term or condition imposed on everyone that actually penalises a person with a disability

· harassment is behaviour that belittles a person with a disability or creates a hostile environment for them.

In addition, relatives, friends, carers and co-workers of a person with a disability are protected under the Act.

LOCAL GOVERNMENT AND THE DISABILITY DISCRIMINATION ACT

Compliance with the Disability Discrimination Act is required from all levels of government, including organisations and service providers in the private and community sector.

Local government has a responsibility under the Act as a major employer and provider of goods, facilities and services including public facilities such as civic centres, community halls, parks, beaches; roads and footpaths; libraries, information and recreation services, and development, planning and approval mechanisms.

In addition to this it could also be seen that quality improvement and best practice principals involve Council assuming a leadership role in promoting equal participation of all its citizens within the local community.

ACTION PLAN AND ACCESS POLICY

The plan encompasses activities for which Council is directly responsible as well as activities, which foster non-discriminatory practices, promote inclusive practices and demonstrates its commitment to a barrier free community across the local government area through taking a leadership and development role. 

The Disability Discrimination Act provides for an Action Plan to be used as a mechanism to assist in the case of a complaint under the legislation, where an intention can be shown to remove the discrimination.  For these purposes Human Rights Equal Opportunity Commission (HREOC) has the role of overseeing, advising and monitoring the process of the Disability Discrimination Act.

DEVELOPMENT OF THE PLAN

The following plan and policy for Hastings Council has been developed from input from staff across all Divisions, from individuals with a disability and disability organisations.  Hastings Access Sub Committee past and present members have also contributed.  An initial period of public exhibition allowed for further consultation with people with a disability and other members of the community.

PROCESS FOR REVIEWING, MONITORING AND EVALUATING THE PLAN

The plan provides an ideal opportunity to develop ongoing structures, which monitor, review and adapt accordingly to an ever-changing environment to ensure relevance of strategies and priorities.  Therefore it is vital that the plan be seen as a tool to assist in the development of Council policies and procedures, which incorporate issues affecting all of the community at the initial stages and throughout the development process.

Measurement of Progress

Progress will be measured against the outcomes identified in the Action Plan with consideration given to the allocated timeframes.

Reviewing and Updating the Plan

Council will review the Disability Action Plan on an annual basis to ensure that the plan continues to be responsive to community needs and that the strategies are effective and remain relevant.

Comments are welcome at any time to the Community and Cultural Development Services Division, Hastings Council on the following contact details:

Phone:
(02) 6581 8111

Fax:

(02) 6581 8717

E-mail:
Council@hastings.nsw.gov.au
Website:
www.hastings.nsw.gov.au 

HASTINGS COUNCIL DISABILITY ACCESS POLICY JULY 2002

Hastings Council has implemented strategies and undertaken a number of activities to ensure that services and facilities are accessible and appropriate for all members of the community. An accessible community is one in which the environment enhances a persons ability to move freely and independently without barriers. Through full participation people with a disability are given the same rights, responsibilities, and opportunities as others.   

POLICY STATEMENT

The following underpins Council’s Access Action Plan:

· Council conducts its own functions, services and activities in ways, which are non-discriminatory and inclusive of people with a disability.

· Council exercises community leadership that encourages the integration of people with a disability into all aspects of community life.

· Council is committed to ensuring that the Hastings Local Government Area is accessible.

· Council will promote community awareness of access issues including advocating and supporting initiatives that improve access for all community members within the local government area.

· Council will prepare, implement and adopt an Action Plan and Access Policy in accordance with the Disability Discrimination Act 1992. 

OVERVIEW OF CORE BUSINESS AND FUNCTIONS

Council has set a strategic direction incorporating a Mission Statement, Value Statement and Corporate Programmes. This provides a guide for the organisation to achieve its Vision.

COUNCILS VISION

A sustainable high quality of life for all.

COUNCIL’S MISSION

To provide leadership and meet the community’s needs in an equitable and inclusive way that enhances the area’s environmental, social and economic qualities.

COUNCIL’S CORPORATE VALUES

· Best Value Services

· Advocacy

· Customer Service

· Accountability and Accessibility

· Consultation and Communication

· Sustainability

COUNCIL’S CORPORATE PROGRAMMES

Council’s Corporate Programmes are as follows:

1.
Governance

To provide leadership and effective decision making, sound financial and resource management. To undertake the role of advocacy and promote communication and consultation.

The Governance Programme incorporates the following functions:

· Council

· Executive Management

· Organisational Services

· Corporate Planning

· Human Resources Management

· Financial Planning and Management

· Corporate Relations

2.
Economic Development

To encourage and facilitate quality employment through appropriate economic growth and development.

The Economic Development Programme incorporates the following functions:

· Tourism

· Industry Development

3.
Community and Cultural

To facilitate access to a range of services and facilities. Recognise the importance of social well-being and ensure a safe, inclusive and equitable community environment.

The Community and Cultural Programme incorporates the following functions:

· Community Development

· Social Planning

· Crime Prevention

· Community Safety

· Cultural Planning

· Heritage

· Library Services

4.
Planning and Environment
To protect and enhance environmental values and provide for sustainable growth and development.

The Planning and Environment Programme incorporates the following functions:

· Strategic Land Use Planning

· Development and Building Control

· Environmental Health

· Environmental Management

· Public Health

5.
Infrastructure

To provide sustainable infrastructure and services, which deliver best value and recognise the community’s needs.

The Infrastructure Programme incorporates the following functions:

· Waste Management

· Council Buildings

· Parks, Gardens and Reserves

· Pools and Beaches

· Water Supply

· Sewerage Services

· Foreshores, Estuary and Flood

· Plain Management

· Survey Investigation and Design Services

· Roads and Civil Infrastructure

6.
Business Activities

To manage key community assets to provide a commercial financial return.

The Business Activities Programme incorporates the following functions:

· Port Macquarie Airport

· Land Development 

· Caravan Parks

· Crematorium and Cemeteries

· Visitor Information Centres

· Timbertown 

STAFF PROFILE – 2001/2002
The table below outlines the section and the areas of work performed by both internal and external (field staff) currently employed with Council.

	Section
	Areas of Work Covered

	
	INTERNAL
	EXTERNAL

	Executive

Services
	· Executive Support

· Corporate Development

· Corporate Communications

· Customer Service

· Human Resources
	· N/A

	Number of Staff 
	124
	0
	Total 21

	Corporate and Community Services
	· Administration

· Information Technology

· Finance

· Library

· Community & Cultural Development

· Tourism

· Property

· Crematorium

· Heritage
	· Airport

· Store

· Crematorium

	Number of Staff 
	124
	15
	Total 139

	Development and Environment


	· Enforcement

· Environment

· Land Use Management

· Property Usage

· Administration

· Property Development
	· Rangers

	Number of Staff 
	 41
	3
	Total 44 

	Infrastructure
	· Parks & Gardens

· Engineering

· Technical Services

· Garbage
	· Roads Maintenance & Construction

· Parks & Gardens 

· Life Guards

· Garbage & Waste Services

· Sewerage Services

· Mechanical Workshop

· Water Supply



	Number of Staff 
	44 
	212
	Total 256


TOTAL NUMBER OF STAFF
461

ORGANISATIONAL STRUCTURE



SUMMARY OF STRATEGIES INCLUDED IN THE ACTION PLAN

Key Result Area 1 – PHYSICAL ACCESS

Priority Area:
Access to premises and facilities

OBJECTIVES
1.1 To ensure that all major refurbishments, new work and developments undertaken and/or approved by Council make effective provision for disability access

1.2 To undertake a program of auditing and improving access in Council owned buildings, ferries, walkways and road reserves to eliminate access barriers where possible

1.3 To encourage non-Council facility owners to make existing premises/services accessible as good business/community practice

1.4 To ensure the needs of people with a disability are accommodated in traffic planning in the Hastings Local Government Area

1.5 To ensure the effective provision of and use of disability car parking spaces

1.6 To address access and egress issues in development and building approvals and Council owned buildings

1.7 To identify and eliminate trip hazards and obstacles on footpaths and road reserves

Key Result Area 2 – PARTICIPATION

Priority Area:
Participation in recreation, cultural, political and community events and decisions

OBJECTIVES
2.1 To remove access barriers that limit the utilisation of beaches, parks and outdoor recreation by people with a disability

2.2 To remove access barriers that limit the utilisation of indoor sports, recreation and cultural facilities by people with a disability

2.3 To ensure full participation by people with a disability in Council activities including elections, Committees, Council meetings, representation to Council, community consultations and special events

Key Result Area 3 – COUNCIL SERVICES

Priority Area:
Information about services

OBJECTIVES
3.1 To ensure people approaching Council with enquiries will be provided with the use of appropriate assistive devices as required

3.2 To include disability specific information in services offered by the Visitor Information Centre and other tourist databases

3.3 To make available Council rates, water and other accounts and information in alternative formats

3.4 To provide waste management services that meet the needs of people with a disability

3.5 To take account of the needs of people with a disability in all areas of Council planning to facilitate their everyday life

Key Result Area 4– COMMUNITY SERVICES

Priority Area:
Promoting positive community attitudes

OBJECTIVES
4.1 To take an active role in service planning, development and co-ordination, to facilitate provision of services for people with a disability

4.2 To encourage an attitudinal environment that supports full participation of people with a disability in both community and recreational activities

Key Result Area 5– EMPLOYMENT

Priority Area:
Increased opportunities for employment

OBJECTIVES
5.1 Ensure equitable access for people with a disability in relation to employment within Council 

5.2 Ensure Council makes reasonable adjustments for employees with a disability

5.3 Maintain within Council a low rate of work-related injury and active rehabilitation 

5.4 Promote community acceptance of the rights of people with a disability to employment

Key Result Area 6– STAFF TRAINING

Priority Area:
People with a disability receive high quality customer service

OBJECTIVES
6.1 To ensure all staff receive Disability Awareness Training as part of the induction process and ongoing training

6.2 To provide resource material to assist staff in their interactions with a person with a disability

Key Result Area 7– COMPLAINTS

Priority Area:
Complaint and Request Policy

OBJECTIVES
7.1 To review Council Complaints Policy and Procedures

7.2 To ensure that the Complaints Policy and Procedure is available in a range of alternative formats for people with a disability 

HASTINGS COUNCIL

DISABILITY DISCRIMINATION ACT ACTION PLAN 

2002 - 2005

1.  PHYSICAL ACCESS
Objective 1.1

To ensure that all major refurbishments, new work and developments undertaken and/or approved by Council make effective provision for disability access.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Develop and adopt a Development Control Plan (DCP) for access in the Hastings Local Government area.

· Promote and advise developers, Council staff and contractors on the application of the Building Code of Australia, relevant Australian Standards, Council Policies and the DDA
	· DCP developed in line with land use planning priorities


	D&E
	July 02 – Dec 03

	· 
	· Distribution of Information for Owners and Builders pamphlet from D&E counter and to key industry groups from July 2001
	
	

	· Regular training workshops provided to Infrastructure on effective design for people with different disabilities
	· Two yearly program of seminars on design and access for specific disability groups
	CCD
	Ongoing

	· Benchmark level of complaints for new facilities about lack of access 

· Keep updated with design developments through contact with peak bodies
	· Establish a register of complaints to encourage a consistent and best practice approach to access requirements in the Hastings Local Government area.


	D&E

CCD
	Ongoing



	· 
	· Design information available within Council and directed to builders and contractors
	D&E
	

	· Access Committee to offer informal on-site access consultation on access to owners/operators of services on premises 

· Utilise peak disability groups to advise on best practice access provision
	· On-site consultations available upon request

· Successful access provision is monitored and feedback given to those responsible
	Access Committee 

CCD
	Ongoing


Objective 1.1 Cont.

	Strategy
	Outcome 
	Section Responsible
	Timeframe

	· Development approval process to include referral of selected developments to Access Committee for review on access provision
	· Register of Development Applications referred to Aged and Disability Worker
	D&E

CCD
	July 02 - June 03

	· Council adopt a policy for all new DCP17 subdivisions to make provision for footpaths, kerb ramps at intersections and other key places as required 
	· To be included in the review of the Sub Division Code DCP 17 and review of AUSPEC
	Design
	July 02 - June 03

	· Promote use of laybacks without lips to increase access options
	· Guidelines developed in relation to use of laybacks 
	D&E

Infrastructure
	July 02 - June 03


Objective 1.2

To undertake a program of auditing and improving access in Council owned buildings, ferries, walkways and road reserves to eliminate access barriers where possible.

	Strategy 
	Outcome
	Section Responsible
	Timeframe

	· Audits undertaken as required in line with the Building Priority List

· Access Committee in consultation with community to prioritise buildings and sites for access upgrades 
	· Audit updates undertaken with local access groups

· A list of access upgrade priorities and timetable for work to be undertaken is prepared and updated annually for each centre in the Hastings Local Government area 
	CCD

Access Groups and Access Committee
	Ongoing

	· Regularly review list of access upgrade priorities & PAMP with timetable for works to be undertaken for each centre in the Hastings Local Government area
	· PAMP & access upgrade priority List reviewed annually
	Infrastructure

CCD
	Ongoing

	· Access Committee is consulted about upgrade design where standards are difficult to meet, or a number of options exist
	· Upgrades are provided in the most effective way
	Infrastructure
	Ongoing

	· Assistance is available from ferry operator if required for access
	· Register kept of people requesting assistance
	Infrastructure
	Ongoing


Objective 1.3

To encourage non-Council facility owners to make existing premises/services accessible as good business/community practice.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Campaign with particular target groups e.g. food premises, supermarkets, motels/hotels, places of public entertainment
	· Record of letters, minutes, changes made


	D&E 

Access Committee


	Ongoing



	· Update mobility map, visitors and accommodation guides
	· Information updated and distributed
	CCD

Access Committee
	July 02 – June 03

	· Council sponsors Access Awards as recognition of achievement
	· Awards held as appropriate
	Access Committee
	Ongoing


Objective 1.4

To ensure the needs of people with a disability are accommodated in traffic planning in the Hastings Local Government Area.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Install pedestrian facilities to reflect pedestrian need, e.g. kerb ramps, island refuges 


	· Number of accessible pedestrian facilities installed annually
	Infrastructure

Design

CCD
	Ongoing

	· Consult with Access Committee in design of pedestrian access for specific installations and in Local Area Traffic Management studies
	· Consultation noted in Access Committee minutes

· Access Committee representation on Traffic Advisory Committee is maintained


	Infrastructure

Design

CCD
	Ongoing

	· Develop guidelines to co-ordinate the installation of kerb / guttering and footpaths at new residential and tourist developments
	· Guidelines developed

· New works conform to standards
	D&E

Design

Infrastructure
	July 02 - June 03

	· Roads as designed and built can accommodate buses in residential and other areas

· Bus route planning for new subdivisions allows for flexible routes
	· Subdivision guidelines ensure minimum road widths, turning circles and placement of road junctions to allow for safe access by passenger buses
	D&E
	July 02 – June 03

July 02 - June 05


Objective 1.4 Cont

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Lobby at state level to ensure the needs of people with a disability are considered in guidelines about marked crossing warrants, and alternatives being promoted. Contact made with peak disability organisations, RTA, relevant MP’s

· Address via Holiday Coast Access Committee
	· Minutes of meetings, letters to appropriate bodies

· Documented approaches to relevant bodies


	CCD

Access Committee


	July 02 - June 05



	· Continued provision of marked crossings in the Hastings where RTA warrants are met and need is demonstrated
	· Crossings provided where appropriate


	Design

Infrastructure
	Ongoing


Objective 1.5

To ensure the effective provision of and use of disability car parking spaces.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Establish effective policing system with Council Rangers police and private parking owners
	· Guidelines established between Council rangers and private parking owners
	D&E
	July 02 - June 05

	· Undertake Publicity / education campaigns outlining provision and use of disability car parking spaces 
	· Record of the number of Publicity/Education Campaigns undertaken
	D&E

CCD

Access Committee

Rangers
	Ongoing


Objective 1.6

To address access and egress issues in development and building approval and Council owned buildings.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Keep updated with design developments and practice recommendations in this area through peak bodies in revisions of Building Code of Australia
	· Information available within Council
	D&E
	Ongoing

	· Review of Council buildings evacuation procedures and warning systems against needs of people with a disability
	· Annual inspections logged by contractors

· Copy of register provided to Council on an annual basis
	Building Services


	Ongoing

	· Maintain and repair damage to buildings or facilities as required
	· Record of response to notification
	Services
	Ongoing

	· Regular testing of access equipment such as stair chairlifts, hearing loops to ensure working order
	· Testing twice yearly
	Services
	Ongoing


Objective 1.7

To identify and eliminate trip hazards and obstacles on footpaths and road reserves.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Develop and promote a reporting system for hazards that assists monitoring and response across all divisions of Council
	· Hazards reported and prioritised for maintenance attention

· CRMS Requests
	Infrastructure
CCD
	Ongoing

	· Monitor hazards reported but unable to be fixed over a twelve month period
	· Monitoring done through CRMS
	Infrastructure
	Ongoing

	· Hazards need tactile warnings
	· Hazards marked as appropriate
	Infrastructure

	Ongoing


2.  PARTICIPATION

Objective 2.1

To remove access barriers that limit the utilisation of beaches, parks and outdoor recreation by people with a disability.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Review access & facilities at beaches and identify priorities.

·  In consultation with local communities, identify areas in Camden Haven that would be suitable to provide access.

· Pursue outdoor recreational options through Holiday Coast Access Committee and other coastal local government areas

· Investigate sources of funding 

· Consult with other coastal areas on methods of providing access to waters edge.
	· Access considered and where possible achieved in beach development

· Consultations with access groups /service groups

· Study undertaken 

· Funding application submitted
	Parks & Gardens

CCD

Access Committee


	July 02 - June 05

	· Identify suitable access points for fishing
	· List of accessible points available for distribution
	Access Groups

Parks & Gardens
	July 02 - June 05

	· Determine building and road priorities for access improvement with community consultation 

· Include suitable access in planning of new parks
	· Priorities for each centre in the Hastings determined annually with local access groups and communities
	Access Committee / groups

Parks & Gardens
	Ongoing

	· Identify need for accessible play equipment in Wauchope and Camden Haven
	· Included in access upgrade lists

· Accessible play equipment installed as required
	Parks & Gardens

Access Committee
	July 02 - June 05

	· Use universally accessible furniture, or include some accessible furniture at each site
	· All new installations provide for access
	Parks & Gardens
	Ongoing


Objective 2.1 Cont

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Apply for external grants to fund upgrade work according to locally determined priorities
	· Applications to NSW Sports and Recreation Department Capital Assistance Program and other relevant funding
	Parks & Gardens

CCD
	Ongoing

	· Audit Council- owned sports fields and courts to prioritise for upgrading facilities.
	· Priorities determined in consultation with local access and sporting groups
	Parks & Gardens

Access Committee 
	Ongoing

	· Council events to meet requirements of people with a disability
	· Events held at accessible venues
	All sections
	Ongoing

	· Training offered to appropriate staff/contractors who may assist e.g. pool lessees, lifesavers.
	· Training offered as required
	Parks & Gardens
	Ongoing


Objective 2.2

To remove access barriers that limit the utilisation of indoor sports, recreation and cultural facilities by people with a disability. 

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Consult with people with hearing loss to determine demand and any barriers to use of the devices
	· Increase in numbers of people using hearing devices
	Library Services

CCD
	Ongoing



	
	· Provide training for staff in use of equipment
	
	July 02 - June 05

	· Review access at Council owned community halls and centres and develop a programme for access upgrade
	· Prioritise annually with local access groups and communities


	CCD

Access committee

Building Services
	Ongoing

	· Publish information on disability facilities at Council halls and centres
	· Listings completed
	CCD

Access Committee
	July 02 - June 05

	· Promotional material used by Council will include positive images of people with a disability
	· Newsletters and annual reports, media releases reflect people with a disability in a positive ways
	All sections
	Ongoing


Objective 2.3

To ensure full participation by people with a disability in Council activities including elections, Committees, Council meetings, representation to Council, community consultations and special events.

	Strategy 
	Outcome
	Section Responsible
	Timeframe

	· Liaise with the State and Federal Electoral Commission prior to elections to ensure there are accessible booths in each population centre and that booths denoted accessible are actually so.
	· Increase in number of accessible booths
	CCD
	Ongoing

	· Printed material uses best vision colour contrast i.e. black or dark blue on white or yellow.  
	· Achieved in all publications where possible.  
	All sections
	Ongoing

	· Use of a range of community consultation methods to reach all interested residents


	· Include in Community Consultation Policy


	All sections
	Ongoing




3.  COUNCIL SERVICES
Objective 3.1

To ensure people approaching Council with enquiries will be provided with the use of appropriate assistive devices as required.

	Strategy 
	Outcome 
	Section Responsible
	Timeframe

	· Review provisions of Council enquiry services and plan provision of wheelchair height counters, assertive hearing devices, clear signage, large print information as appropriate.


	· Inclusion in any Council refurbishments 
	Building Services


	Ongoing

	· Promotional campaign outlining assistive services offered.
	· Publications updated and promotional campaign undertaken
	CCD
	July 02 - June 03


Objective 3.2

To include disability specific information in services offered by the Visitor Information Centre and other tourist databases.

	Strategy 
	Outcome
	Section Responsible
	Timeframe

	· Promote the Hastings as a disability friendly holiday destination in mainstream advertising campaigns

· Staff training and awareness of requirements for people with a disability
	· Publications updated

· Disability awareness training in orientation and staff training programs
	Tourism Management

VIC

CCD
	Ongoing




Objective 3.3

To make available Council rates, water and other accounts and information in alternative formats.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Offer large print forms or 

  alternative formats upon request.

· Publicise the availability of 

  alternative formats


	· Record number of requests for alternative formats.


	Finance
	Ongoing


Objective 3.4

To provide waste management services that meet the needs of people with a disability.

	Strategy
	Outcome 
	Section Responsible
	Timeframe

	· Bins will be collected from within a property boundary if required.

· Service to be advertised and criteria for eligibility publicised.

· Continue to offer periodic domestic heavy waste collection
	· Register of requests and service provided
	Waste Management
	Ongoing


Objective 3.5
To take account of the needs of people with a disability in all areas of Council planning to facilitate their everyday life.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Council incorporates the needs of people with disability in planning for:

* Overall area development

  * Sect.94 contribution plans

  * Social impact assessment

  * Relevant specific projects e.g.                               cycle ways
	· Access Committee and

 Aged and disability Worker     input into planning and consultation as relevant
	All Sections
	Ongoing

	· All new and amendments to local planning policies/instruments be referred to Access Committee for comment where relevant 
	· Referral / comments made as appropriate


	D&E
	Ongoing

	· Co-ordinated planning between divisions/sections where responsibilities for areas that are split e.g. kerb ramps, toilets, park and traffic facilities


	· Development of a process that includes review of implications of any project for related services/facilities
	All Sections
	July 02 - June 05


4.  COMMUNITY SERVICES

Objective 4.1

To take an active role in service planning, development and co-ordination, to facilitate provision of services for people with a disability.

	Strategy 
	Outcome
	Section Responsible
	Timeframe

	· Council continues to resource an active social and community planning and development function
	· Appropriate staffing maintained
	CCD


	Ongoing

	· Implement the strategies nominated in the Community Services Plan (Can be obtained by contacting Council) 

	· Reviewed quarterly
	CCD
	Ongoing

	· Facilitate representation of people with a disability on the Access Committee.
	· Representation reviewed as membership changes
	Access committee
	Ongoing


Objective 4.2

To encourage an attitudinal environment that supports full participation of people with a disability in both community and recreational activities.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Promote the rights of people with a disability and the Disability Discrimination Act as a standard for non-discriminatory practice
	· Educational and promotional elements of the DDA Action Plan are implemented
	All Sections
	Ongoing

	· Promotional material used by Council will include positive images of people with a disability
	· All Council material including newsletters, annual reports and media releases reflect people with a disability in positive ways.
	All Sections
	Ongoing


5.  EMPLOYMENT

Objective 5.1

Ensure equitable access for people with a disability in relation to employment within Council. 

	Strategy 
	Outcome 
	Section Responsible
	Timeframe

	· Review of recruitment procedures to ensure they do not discriminate against someone with a disability.
	· Reviewed annually within established frameworks


	HRM
	Ongoing

	· Provide senior staff with ongoing training in awareness of Council’s recruitment procedure and induction process in relation to people with a disability
	· Regular training sessions held
	HRM

CCD
	Ongoing

	· Continue to offer work experience to students with a disability.
	· Ongoing placement of people with a disability
	All Sections
	Ongoing


Objective 5.2

Ensure Council makes reasonable adjustments for employees with a disability.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Use of adaptive products and enhancing software as required.
	· Products are available for Council employees as necessary
	C&CS


	Ongoing

	· Engage external advice on job re-design where appropriate.
	· Record of changes / adjustments made
	HR
	Ongoing

	· Audit disability access in Council indoor workplaces.

· Prioritise changes required for access to and within Council administration buildings for employees with a disability.
	· Priorities established
	Manager, Building Services

ADW


	Ongoing


Objective 5.3

Maintain within Council a low rate of work-related injury and active rehabilitation. 

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Develop a register of short term rehabilitation projects for existing staff in each section 
	· Basic register reviewed


	All sections
	July 02 – June 03

	· Liaise with sections as rehabilitation needs arise
	· Sectional assistance provided
	All sections
	Ongoing


Objective 5.4

Promote community acceptance of the rights of people with a disability to employment.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Publicise actions in Council’s employment practice that support employment of people with a disability
	· Media release or newsletter report of achievements


	All Sections


	Ongoing


6. STAFF TRAINING

Objective 6.1

To ensure all staff receive Disability Awareness Training as part of the induction process and ongoing training.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Offer staff training for reception and customer service staff on communicating with people who have a disability
	· On-going as part of overall staff training program


	HR

All Sections
	Ongoing

	· Audit other employees to determine training needs
	· Training needs identified
	HR 

ADW
	July 02 - June 03

	· All staff undertake disability awareness training as part of induction process
	· Corporate Induction process to include disability awareness training


	ADW


	Ongoing


Objective 6.2

To provide resource material to assist staff in their interactions with a person with a disability.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Make resource material available in induction package

· Undertake promotional campaign outlining available information to all Council staff.
	· Information provided as part of induction training

· Resource material made accessible to all members of Council Staff
	HRM

CCD

CCS
	July 02 - June 03


7.
COMPLAINTS
Objective 7.1

To review Council Complaints Policy and Procedures.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Annually review Councils policy with regard to complaints against staff in relation to disability issues

· Upgrade CRMS system to identify disability complaints

· Develop an action plan to address issues raised
	· Number of complaints received

·  Complaints relating to disabilities readily identifiable through CRMS and trends reported

· Action Plan implemented
	HR

ADW

ADW

ADW
	Ongoing

July 02 – June 03

July 02 – June 03


Objective 7.2

To ensure that the Complaints Policy and Procedure is available in a range of alternative formats for people with a disability.

	Strategy
	Outcome
	Section Responsible
	Timeframe

	· Develop a complaints brochure in a range of alternate formats

· Provide awareness training for staff in responding to complaints by people with a disability
	· Brochure in appropriate formats developed 

· Increased level of staff awareness identified through audit
	CCD

HR
	July 02 - June 03


IDENTIFIED ACCESS BARRIERS

Key Result Area 1:

PHYSICAL ACCESS

Priority Area:

Access to premises and facilities

· Limited awareness of access standards

· Need for access provision to be incorporated early in the design stage of developments and work

· Limited awareness of most effective means of providing access for all disabilities

· Promotion of AS 1428.1 as a minimum standard with options for better level of provision as provided in AS 1428.2 and other relevant standards

· The expertise of people with a disability is utilised in effective decision making about access issues

· Non conforming developments

· Use of rollover kerb and limited footpaths throughout subdivisions

· Standard rollover design limits use of driveways for access off kerbs

· Council buildings or facilities have stepped entrances. Some steps lack rails or highlighted edges

· Few footpaths, many existing kerb and gutters lack ramps. Kerb ramps done to older standards are often too steep, lipped or not in alignment

· Constraints of existing facilities can make access difficult to achieve in retrofitting

· Independent pedestrian access difficult on ferries

· Many tourist accommodation facilities, businesses are not accessible

· Positive publicity about good access is useful

· Traffic planning appears to give priority to vehicle needs over pedestrians

· High numbers of roundabouts that increase distances pedestrians have to travel to negotiate intersections

· Concerns about safety of pedestrians crossing by traffic planners. Some crossings being removed. People with visual or cognitive impairments may not be able to cross safely without marked crossings. Slower moving people cannot cross the centre refuge fast enough

· Key pedestrian routes lack footpaths

· Limitations in access to public transport

· Inconsiderate use of accessible parks by unauthorised people

· Eligibility guidelines not always adhered to in authorisation of permits

· Wheelchair access routes such as lifts may not be able to be used for emergency evacuation

· Annual safety inspections ensure warning, fire and safety equipment is in working order

· Cleaning contractors currently notify items requiring attention in relation to buildings

· Non-urgent maintenance planned for on annual safety inspections

· Uneven footpaths. Overhanging branches on footpaths. Some gardens obscure traffic visibility near roadways

· Funds are insufficient to address all hazards identified

· Insurance and liability considerations may delay response to identified hazards

Key Result Area 2:

PARTICIPATION

Priority Area:

Participation in recreation, cultural, political and community events and decisions

· Some beaches could be readily accessible with modifications. It may not be appropriate to attempt to create access at all sites. Few toilets have accessible toilets/change rooms 

· Provide access to fishing spots at beaches, breakwalls and canals

· Some parks are partly internally accessible but lack standard access off road or inaccessible toilet or other facilities

· Lack of accessible play equipment

· Design of park furniture often does not meet the needs people with a disability e.g. fixed benches, seats without backrests

· Funding is available to support accessible recreation

· At sports fields, tennis courts, a lack of accessible toilets is an issue for spectators and /or players

· Outdoor events often lack access or toilet facilities for people with a disability

· Staff/ leasers may be uncertain as how to best assist people with a disability

· Hearing devices are provided in libraries but are rarely used

· Limited access to Council owned community halls and centres

· Polling booths for Council elections are not always accessible

· Printed material not always easy to read

· Public meetings and written reports are not accessible for all residents

Key Result Area 3:

COUNCIL SERVICES

Priority Area:

Information about services

· Best practice approach to customer service includes being able to communicate helpfully
· Lack of information in any one place about accessible facilities. Growing number of requests for such information
· Standard format for rates and water notices makes use of good size print however remain hard to read for some people who have vision impairment.
· People may have difficulty moving bins to the road edge
· People with cognitive disabilities may have difficulty knowing which day rubbish is collected
· Consideration of disability issues has been an add-on/extra obligation rather than integrated into thinking about the full range of community needs
Key Result Area 4:

COMMUNITY SERVICES

Priority Area:

Promoting positive community attitudes

· Need for adequate levels of appropriate, responsive, locally co-ordinated services

· People with a disability have the same rights as others to participate in the community

Key Result Area 5:

EMPLOYMENT

Priority Area:

Increased opportunities for employment

· Council currently advertises as an EEO employer and offers work experience for students with a disability

· People without a disability frequently hold negative assumptions about the productivity of a person with a disability 

· Lack of knowledge of adaptive resources available for people with a disability

· Some work sites are not physically accessible for people with a disability

· Insufficient range of selected duties placements available in Council

· Employers may need encouragement to see the capabilities of people with a disability 

Key Result Area 6:

STAFF TRAINING

Priority Area:

People with a disability receive high quality customer service

· Need for high standard of comprehensive customer service in meeting the needs of people with a disability 

· Lack of available resource material

Key Result Area 7:

COMPLAINTS

Priority Area:

Complaints and Request Policy

· Manner of dealing with complaints

· Complaints procedures may not be clear to people with a disability 
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