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The Healesville Living and Learning Centre is an adult education provider and Registered Training Organisation who’s purpose is to provide:
· Responsible quality programs and activities with a strong focus on empowering and supporting local people, contributing to a unified and vibrant community.

· A positive environment that supports lifelong learning.

1. Barriers – Physical

Disability access restricted by:

· Reception’s counter height not suitable.

· Ramp access to reception area ends in a step.

· Gravel paths

· Decking ramps

· Poor condition of ramps and paths

· Tree roots 
· Remote toilets (particularly in winter)

· Sloping & zig-zagging paths

· Puddles in winter

· Covered ways needed between rooms.

· Table heights not suitable for wheelchair participants in some rooms.

· No visual fire alarms installed.

· Reserved disability parking spaces poorly signed.

· Assessment tools physically unsuitable.

· Overhead projectors & PowerPoint presentations unsuitable for vision impaired clients.

· Font size on advertising material and enrolment forms too small for visually impaired.
Actions:

· Reception area to be redesigned.

· Step to be converted to a ramp.
· Funding to be sought to upgrade exterior maintenance and access issues.

· Visual fire alarms to be installed.

· Assessment tools to be adjusted to suit needs of participant.

· Delivery tools to be adjusted to meet all clients’ needs and situations.

· Large print versions of all written material to be made available upon request.

· New tables of appropriate height to be purchased for classrooms.

2.       Barriers – Communication.

· Information not available in alternative formats.

· Participants with vision, hearing & intellectual difficulties unable to participate.

Actions:

· Course information to be made available in large print and electronic format.

· Professional development training for staff in communicating with people who have a sight/hearing disability.

· Appropriate adjustments, support, assistance and equipment acquired, within the budget constraints of the Centre.

3.
Barriers – Attitudinal
· Negative or discriminatory staff and tutor attitudes towards people with disabilities.
· Trainers’ ignorance.
Actions:

· Appropriate professional development training provided for staff and tutors.

· Professional development where & when required, and good modeling by Centre staff.

· Tutor handbook that emphasizes good practice, legal obligations and correct internal procedures regarding conduct and decision making.

· Ensuring, through interview process, training qualifications and experience that trainers are suitable for community education employment.

4.
Barriers – Confidentiality

· Ignorance of Privacy Act and Centre’s Privacy Policy

· Revealing private information of a student to the rest of the participants

· Acting on information revealed by a student in confidence, without checking with Centre management on legitimacy of that action.

Actions:

· Publish Privacy Policy on website.

· Copies to be available at reception and upon demand.

· Trainer induction kit which includes policies and procedures regarding privacy, discrimination access and equity, as well as procedures to follow when making a decision regarding confidential material revealed by student.

· Plan to be reviewed annually

	ACTIONS
	COST
	FUNDED BY
	PERSON RESPONSIBLE
	TIMELINE

	· Reception area to be redesigned.


	
	SELF
	MANAGER
	DEC 2006

	· Step to be converted to a ramp.


	
	ACFE

WORKS GRANT
	MANAGER
	JUNE 2007

	· Upgrade exterior maintenance and access issues.


	
	ACFE

WORKS GRANT
	MANAGER
	DEC 2007

	· Visual fire alarms to be installed.


	
	ACFE
WORKS GRANT
	MANAGER
	JUNE 2007

	· Assessment tools to be adjusted to suit needs of participant.


	
	GRANT TO BE SOUGHT
	PROGRAM CO-ORDINATOR

TUTORS
	AS REQUIRED

	· Delivery tools to be adjusted to meet all clients’ needs and situations.


	
	GRANT TO BE SOUGHT
	PROGRAM CO-ORDINATOR

TUTORS
	AS REQUIRED

	· Large print versions of all written material to be made available upon request.


	
	SELF
	TECHNICAL & RESOURCE OFFICER
	AS REQUIRED

	· New tables of appropriate height to be purchased for classrooms.


	
	ACFE

WORKS GRANT
	MANAGER
	DEC 2008

	· Professional development training for staff in communicating with people who have a sight/hearing disability.


	
	SELF
	MANAGER
	AS REQUIRED

	· Appropriate adjustments, support, assistance and equipment acquired, within the budget constraints of the Centre.
	
	SELF
	MANAGER

PROGRAM CO-ORDINATOR


	AS REQUIRED

	· Professional development where & when required, and good modeling by Centre staff.


	
	UNKNOWN
	ALL
	AS REQUIRED

	· Ensuring, through interview process, training qualifications and experience that trainers are suitable for community education employment.


	
	NO COST
	PROGRAM CO-ORDINATOR


	IMMEDIATE & ONGOING

	· Publish Privacy Policy on website

	
	NO COST
	TECHNICAL & RESOURCE OFFICER
	IMMEDIATELY

	· Privacy Policy - Copies to be available at reception and upon request.
· Included on program brochures and other literature.


	
	MINIMAL COST
	ADMIN/RECEPTION
	JULY 2006

	· Trainer induction kit distributed which includes policies and procedures regarding privacy, discrimination access and equity, as well as procedures to follow when making a decision regarding confidential material revealed by student.

	
	SELF


	PROGRAM CO-ORDINATOR


	JULY 2006

	· Appropriate professional development training provided for staff and tutors.


	BUDGET ITEM
	SELF
	MANAGER

PROGRAM CO-ORDINATOR


	ANNUALLY &

ONGOING
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