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Message from the Mayor

I am pleased to present the Council’s Disability Action Plan 2008 – 2012. The plan acknowledges the rights of all individuals to equal participation in community life, and illustrates the Council’s commitment to identifying and addressing physical, communication and attitudinal barriers that exist in the delivery of services and facilities.

In recent years, the Council has made significant improvements in addressing some of the barriers that prevent people with a disability, their families and their carers from exercising choice and having control of their lives.  However, much more can be done.  This plan builds on the achievements from the Council’s first Disability Policy and Action Plan 2004 – 2007, and identifies new goals that it commits to achieving.

The development of the plan has been a collaborative effort between people with a disability, their families and carers, community organisations, and various Council departments. 

I would like to take this opportunity to personally thank everyone that has been involved in the plan’s development, most notably Cr Mary Ann Lindsay as Chairperson of the Disability Advisory Committee and its members for their dedicated work.

I look forward to the successful implementation of the plan, and building on the work already done to address issues of access and equity for all those who live, work and visit Hobsons Bay. 

Cr Bill Baarini

Mayor of Hobsons Bay 2007/2008

Introduction

This Disability Action Plan is a strategic framework that will be implemented over a four year period between 2008 and 2012.  
It aims:  

· To address the structural, attitudinal and cultural barriers people with a disability experience when participating in community life;
· To eliminate discrimination for people with a disability who use services, facilities and infrastructure provided by the Council, or are current or prospective employees of the Council.

The Disability Action Plan reflects that people with a disability represent all age groups at different stages of life.  It also acknowledges that people with a disability have different abilities, lifestyles, knowledge, experiences, require varying types of support and confront many barriers and inequalities.

The Disability Action Plan consists of four goals, which are: 

Goal 1: An accessible community

· All people have access to buildings, infrastructure and public spaces across Hobsons Bay. 

Goal 2: An informed community

· Ensure communication is a two way process that empowers all.

Goal 3: An equitable community 

· All people are able to gain equitable access to appropriate and responsive services.

Goal 4:  An inclusive community

· People with a disability have opportunities to participate in lifestyle choices within the municipality.
Each goal is supported by a series of objectives, which explains how the Council will turn each goal into reality.  The actions required to meet the objectives will be developed annually and documented in four separate Work Plans.  The Work Plans are also an illustration of how the Council will work creatively and collaboratively to build a stronger municipality that is inclusive of all. 

Goal 1:  An accessible community

All people have access to buildings, infrastructure and public spaces across Hobsons Bay. 

In consulting with the community for the development of the Disability Action Plan, it was highlighted that many people with a disability experience barriers with accessing and moving around the municipality.   Such barriers often place constraints on lifestyle choices such as: 

· having meaningful relationships

· pursuing educational and vocational goals

· finding and maintaining suitable housing
· enjoying social, recreation and cultural interests
· undertaking daily tasks like using transport, going shopping or attending medical appointments.

The Council relies on relevant Australian Standards to ensure its buildings, facilities, streets, and parks are accessible to the community.  It is also committed to exceeding Australian Standards, where possible, to satisfy requirements under the Disability Discrimination Act 1992.

An accessible community, which can refer to going to and from or moving around a building, using a facility, walking along a street, through a park or using transport not only enhances community life for people with a disability but it enhances the community life of all.
The majority of people with a disability live in private housing and demographic trends are pointing to an ageing population, therefore Council has an important role in encouraging builders and developers to adopt universal design principles in the design and construction of housing.   An increase of accessible and adaptable housing in the municipality will aim to increase the opportunity for community members to live fulfilled and active lives for as long as possible in the home of their choice. 

Objectives:  how the Council will continue to build an accessible community
1.1 Ensure a continuous accessible path-of-travel
 is incorporated throughout all medium to high usage areas and social family recreation parks.
1.2 Ensure Accessible Parking Spaces
 throughout the municipality are appropriately located and provide a continuous accessible path-of-travel.

1.3 Ensure all parties undertaking new developments or major refurbishments or alterations to existing commercial/public/community buildings satisfy their obligations under the Disability Discrimination Act 1992 or as amended.

1.4 Support local developers and builders to incorporate universal access design principles in the development and construction of residential housing.
1.5 Advocate for accessible, reliable and affordable modes of transport.
What we are already doing:

· Commenced to roll out the Bus Shelter Program to satisfy Disability Discrimination Act 1992 (DDA) requirements.   
· Produced the Tradies Booklet: a pocket sized booklet that gives renovators, builders and developers simple information about how to make buildings more accessible for everyone.
· Built accessible public toilets at Weaver Reserve, Altona.
What we will do:

· Identify and prioritise the upgrade, maintenance and repair of footpaths throughout all medium to high usage areas.
· Incorporate relevant Australian Standards for Access and Mobility into all future Council building designs and master plans.
· Continue to advocate to the State Government to include accessibility in the State Planning Policy Framework.
Goal 2: An informed community

Communication is a two way process that empowers all.

For communication to be a two way process that empowers all, it needs to be delivered in a way that is accessible and easily understood for the person receiving the information. This may include different formats and methods.
In order for the Council to be able to effectively communicate with people with a disability, it is important to know how people prefer to receive and provide information. The Council also promotes effective communication with the community by providing disability awareness training to all Council staff.  Not only does disability awareness training assist Council staff to communicate appropriately with community members, but it can also assist in the recruiting and supporting of staff with a disability.

Communication also includes the Council asking for feedback on the way it provides services to the community.  Quite often barriers exist making it difficult for some community members to comment or participate in consultations and decision making. The Council needs to continue to work closely with its Disability Advisory Committee, while also strengthening other community consultation processes to ensure that they are accessible and inclusive of all.

Objectives: how the Council will strengthen the way it communicates
2.1 Ensure the Council’s information is available in accessible and alternative formats and methods.

2.2 Increase user-friendly signage across Hobsons Bay.

2.3 Ensure the Council communicates effectively with people with a disability.

2.4 Ensure there are structured processes for people with a disability to enquire and/or provide comment to the Council on matters of interest and concern.

What we are already doing:
· Established a Disability Advisory Committee.   
· Produced the Communicating with People with Disabilities Booklet, which provides simple hints on how to communicate with people who may have a range of disabilities.
· Produced the Hobsons Bay Mobility Map.
What we will do:

· Ensure key documents are available on the Council’s website in alternative formats (i.e. audio formats, PDF and HTML) where appropriate.

· Continue to provide disability awareness training to Council staff.

· Develop and promote communication boards for customer service points.

Goal 3: An equitable community 

All people are able to gain equitable access to appropriate and responsive services.

People with a disability can often be separated and excluded from community life because of the way support and services are designed and provided.  For example, access to learning and recreational facilities, health and other support services often present major difficulties or are not always responsive to the aspirations and needs of people with a disability.

For the Council to provide quality services,  it has to ensure that appropriate systems and programs are in place at both the individual and systemic level.  This may be through developing a new open and accountable system for collecting and organising relevant information.
Collecting data is crucial for effectively strengthening the Council’s relationship with funding bodies, and advocating for appropriate funding that supports people with a disability, their families and carers.  
It is also integral for establishing partnerships with local health and other community care providers to encourage them to identify and monitor access issues for people with a disability, and develop appropriate responses.
Objectives: how the Council will ensure services are equitable to all

3.1 Improve the range of flexible, direct support services provided to residents to meet the individual needs and aspirations of children and adults with a disability, their families and carers.
3.2 Encourage and support Council owned / sponsored sporting and recreation clubs and facilities to be accessible to and inclusive of people with a disability.

3.3 Enhance the accessibility of the Council’s library services.

3.4 Advocate for the provision of quality health and support services within the municipality.

3.5 Advocate for equal access to a broad range of inclusive learning opportunities for people with a disability across all ages. 

3.6 Work towards best practice in service delivery and a whole of organisation approach for people with a disability.

What we are already doing:

· Undertook an access audit of the Council’s four library branches.
· Commenced the Expand and Be Yourself Programs to increase recreational opportunities for adolescents with mild and moderate disabilities.
· Committed to providing additional recurrent funding for respite support to families with a child with a disability.
What we will do:

· Continue to advocate for increased and flexible funding that supports people with a disability, their family and carers.

· Conduct disability awareness training for local sporting and recreation clubs. 

· Review, and where necessary make amendments to, all emergency evacuations procedures to ensure disability access requirements are included. 

Goal 4:  An inclusive community

People with a disability have opportunities to participate in lifestyle choices within the municipality.

Most people are able to pursue lifestyle choices such as having access to vocational pursuits, recreation, social and cultural activities.  In doing so, many people also enjoy the benefits of developing relationships, friendships and other networks.  People’s networks, and how they use them, are an important link to the community.  In recognising this, the Council will continue working towards eliminating the barriers that prevent people with a disability from persuing lifestyle choices.  
Creating an inclusive community also involves enhancing the opportunities for people with a disability to participate and enjoy recreation and cultural events.  The Council will continue to promote the Companion Card and work with recreation and cultural providers in ensuring procedures are in place that promote equal access to all.

The Council will also develop and implement strategies to reduce barriers that people with a disability experience with finding and maintaining employment and other vocational pursuits with the Council. By the Council leading the way in creating equal opportunities in employment, it will endeavour to encourage local employers to do the same.

In building an inclusive community in which all members have equal opportunities in lifestyle choices, it is envisaged the community will become one that fosters independence, respect, diversity and a sense of value amongst its members.

Objective 4: how the Council will create an inclusive community

4.1 Promote and support recreation, social and cultural events and activities to be inclusive of people with a disability.

4.2 Lead by example and encourage local employers to recruit and support staff with a disability.

4.3 Encourage local businesses to provide equal access to goods and services.

4.4 Promote volunteerism amongst and with people with a disability.

4.5 Provide leadership and a positive image of people with a disability within the municipality.
What we are already doing:

· Became an affiliate of the Companion Card.
· Committed to participate in the Leadership Mentoring 79 Program.
· Introduced the Good Access = Good Business Awards for traders.
What we will do:

· Identify and develop partnerships with disability employment organisations.

· Develop a checklist for major events and festivals to ensure they are accessible to and inclusive of all. 

· Include, where appropriate, positive images of people with a disability in relevant Council documents. 

Legislation and Policy Framework

A detailed review of relevant legislation, policies, standards and regulations at the International, Commonwealth, State and Local levels was undertaken as part of the development of the Disability Action Plan 2008 – 2012.  This review can be referred to in the report titled: Disability Action Plan 2008 – 2012: Policy and Legislation Review. 

The following is a brief snapshot of the key pieces of legislation that underpin the Disability Action Plan.  

Commonwealth Disability Discrimination Act 1992

The Disability Discrimination Act 1992 states that it is unlawful to discriminate against people with a disability and their associates. 

Victorian Disability Act 2006

The Disability Act 2006 states that “… a public sector must develop a Disability Action Plan for the purpose of—

(a) reducing barriers to persons with a disability accessing goods, services and facilities;
(b) reducing barriers to persons with a disability obtaining and maintaining employment;
(c) promoting inclusion and participation in the community of persons with a disability;
(d) Achieving tangible changes in attitudes and practices which discriminate against persons with a disability“ (Part 1, Division 4, s. 38).
The Disability Act 2006 also specifies that a public sector body must report the implementation of its Disability Action Plan in its annual report.  It further specifies that if a Council determines not to prepare a Disability Action Plan, then it must enure the required components of a Disability Action Pan are addressed in the Council Plan under the Local Government Act 1989.
Victorian Equal Opportunity Act 1995
The Victorian Equal Opportunity Act 1995 makes it unlawful to discriminate against a person on the basis of various attributes such as impairment.

Other Legislation and Policies

The following is a listing of all the other legislation and policies reviewed in the report:

International Treaty
United Nations Convention on the Rights of Persons with Disabilities
Commonwealth Legislation, Code and Standards
Disability Discrimination Act (DDA) Standards
Home and Community Care Act 1985

Building Code of Australia 2006

Australian Standards

Victorian State Government Legislation and Regulations
Charter of Human Rights and Responsibilities Act 2006 

Local Government Act 1989

Planning and Environment Act 1987

Building Act 1993 
Building Regulations 2006

State Government Policies
Growing Victoria Together
A Fairer Victoria - Creating Opportunity and Addressing Disadvantage
Victorian State Disability Plan 2002 – 2012

Hobsons Bay City Council Policy
Council Plan
Ageing Well Strategy 2007 – 2017

Health and Wellbeing Plan 2007 –  2011
Developing the Disability Action Plan
The development of the Disability Action Plan undertook a number of stages, which have been documented and divided into five parts.  These parts include:

Part 1: Community Profile Report
This report identifies and analyses the  population demographics and characteristics of people with a disability.  It also highlights issues experienced by people with a disability through considering the implications on the physical, social and economic environments.

Part 2: Community Consultation Report
This report outlines the consultation methods, whereby people with a disability, their families and carers, service providers and Council staff raised disability related issues.  The methods included:

· Disability Action Plan Surveys

· Council Staff Consultation 

· Community Consultation Forums

· Community Focus Groups

· Sporting “Get Together”.

The report summarises the issues raised by individuals and organisations who participated in the consultation.
Part 3: Legislation and Policy Review Report
This report provides a review of legislation, policies, standards and regulations at the International, Commonwealth, State and Local levels that underpins Hobsons Bay’s Disability Action Plan.

Part 4: Disability Action Plan 2008 – 2012

This outlines the Disability Action Plan’s goals and objectives, and provides contextual information about the goals.

Part 5: Work Plans

A Work Plan outlines the actions that will be undertaken during a financial year period to achieve the goals and objectives of the Disability Action Plan.   The Work Plan also identifies the Council Department responsible for undertaking the actions within a set timeframe, along with performance indicators that will be used to measure the outcome of each action. 
An audit of the Work Plan will be undertaken every 12 months, and a new Work Plan will be developed and implemented during the following financial year. 
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“Celebrating Civersity:


Community Living for All”








� The Human Rights & Equal Opportunity Commission defines a continuous accessible path of travel as an uninterrupted route to or within premises, buildings and facilities.


� Accessible parking spaces refers to parking for people with a disability as specified in AS 2890.1 and AS 2890.5.
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