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This Disability Action Plan (DAP) has been developed by Centre Management and staff to identify and overcome barriers that people with disabilities may face in accessing the programs, activities and facilities at the Jan Wilson Community Centre (JWCC).
This process has included attendance at  workshops facilitated by Equity Research Centre and Disability Discrimination Legal Service Inc; ongoing discussions with other Neighbourhood Houses and Community Centres, the Community Development Officer from the City of Greater Dandenong and groups and agencies currently accessing the Centre. 

The Jan Wilson Community Centre has developed this plan based on definitions and statistical data available from Access and Inclusion Strategy 2004-2008 by the City of Greater Dandenong. The Disability Discrimination Action Plan of the Jan Wilson Community Centre is underpinned by Councils Access and Inclusion Strategy and is consistent with the four (4) key strategic directions.
The Jan Wilson Community Centre:

People from many backgrounds meet at the Centre to participate in a wide range of social, recreational and educational activities, to share experiences and knowledge and to make new friends.

Management, staff, tutors and volunteers believe in working together in partnership with local agencies, learning institutes and all levels of government to provide the community with the best possible options for participation in community life.
Values:
The values of the JWCC encompass –

· A welcoming, safe and friendly environment

· Access to all sectors of the community

· Creative and vibrant learning opportunities

· Embracing our community

Organisation Aims & Objectives:
The JWCC is committed to –

· Providing a quality service to the community

· Providing opportunities for life long learning

· Assist with skills development and training

· Maintaining a safe, welcoming, non threatening and inclusive environment

· Enable everyone to participate through flexible and responsive activities

· Continue to seek funding and support to ensure ongoing sustainability

· To encourage self empowerment and collective potential

· Opportunities for support and social interaction

· Providing a place for local groups to meet and grow

· Provide opportunities for recreational activities and increase health and well being
What’s on offer:
The programs and activities offer a diverse range of opportunities within a community setting. These include:
· Adult Literacy & Numeracy

· Arts & Crafts

· Children’s activities

· Computer training courses

· Social support activities

· Seniors activities

· Recreational activities

· Volunteer opportunities
Evaluation and monitoring of the Disability Action Plan
The Disability Action Plan for the Jan Wilson Community Centre will be implemented over the next 2 years and reviewed on an annual basis in line with recommendations and actions.

Steps include:
· Management, staff, tutors and volunteers are to be kept informed of the implementation and progress of the DAP

· Include DAP information and actions in the Strategic and Business plan development processes

· Ensure regular evaluation forms are used to monitor all programs  and activities

· Ensure all issues and concerns are followed up and reported on.
Key focus areas:
In developing this plan key issues and barriers that may impact on the access and participation by people with a disability have been explored and outlined with action steps identified. The areas identified include:
· Communication

· Physical access

· Policy development, implementation and monitoring

· Attitude (awareness)

Key issues and comments:

Communication Issues

· The Centre does not have any special equipment or technology to support 
special needs of people with disabilities. . 

· Staff and volunteers have not received training around issues of communication 
with people with disabilities. 

· Advertising/promotional material, enrolment and membership forms are not 
available in a range of alternative formats.

· There are limited networks and relationships with disability service agencies 
and organizations. 

Physical Access Issues

· The disabled toilet and bathroom door is heavy and difficult to open.

· The door handles to the different rooms are of various heights.

· Benches and tables, especially in the kitchen are not appropriate for people in wheelchairs or using walking aids.
Policy Issues

· 
The policy relating to people with disabilities requires review, update and then to be implemented. 

· Contacts have been established and strategies identified to assist in the Centre 
being more accessible for people of culturally and linguistically diverse 
backgrounds but do not necessarily address the needs of those members with 
disabilities. 

Attitudinal (awareness)
· 
Current staff and volunteers do not have significant knowledge on issues 

   impacting on people with a disability.
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	Objective
	Action Required
	Timeline
	Responsibility

	1. Greater community participation and engagement
	
	
	

	Communication Issues:


	Investigate the need for processes and associated costs to install specialized equipment for people with disabilities. Report on findings to Council and management.
	June 2007
	Co-ordinator



	
	Professional development for staff on communication strategies and techniques with people with disabilities to be delivered. Co-ordinator to investigate relevant training opportunities and associated costs for staff and volunteers. 
	June 2007
	Co-ordinator



	
	Jan Wilson Community Centre has not experienced any requests to provide advertising material or enrolment forms in alternative formats for at least 18 months. Staff and volunteers assist participants and community members requiring assistance with filling in enrolment forms etc. 
	Ongoing.
	Co-ordinator 



	
	Maintain a mailing and contact list of agencies, organizations and peak bodies providing services and support to people with disabilities.
	Completed by May 2007 - Ongoing
	Co-ordinator  & Administration Support staff

	2. Provision of quality accessible facilities and services
	
	
	

	Physical Access:


	Continue liaising with the City of Greater Dandenong to ensure the physical infrastructure continues to make access easier for all people and in particular people with disabilities. 
	Ongoing
	Co-ordinator and staff

	
	Staff to be trained and to take all necessary actions to ensure ease of access and mobility throughout the Centre is maintained at all times. 


	May 2007

	Co-ordinators

	3. Greater access to decision making processes
	
	
	

	Policy Issues:


	Management and staff to review and evaluate the Access and Equity Policy to formalize its commitment to providing quality service to people with disabilities. 
	March 2007
	Co-ordinator

	
	Staff members to be trained in Disability Discrimination Act and Standards for Education. 
	April 2007
	Co-ordinator

	
	Increase access to management and decision making structures by people with disabilities.
	December 2007
	Management & Co-ordinator

	4. Promoting rights and respecting diversity
	
	
	

	Attitudinal:
	Increase awareness around disability and access issues for staff, tutor and volunteer training activities through the professional development plan.
	March 2007
	Co-ordinator

	
	Staff, tutor and volunteer induction program to include information on attitude, communication and behavioral techniques.
	February 2007
	Co-ordinator

	
	Management and staff will maintain communication with disability agencies and peak bodies. 
	Ongoing
	Management & Co-ordinator
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