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       KYABRAM COMMUNITY AND LEARNING CENTRE DISABILITY ACTION PLAN
Kyabram Community & Learning Centre (KCLC) is a not-for-profit community development organisation located in modern, purpose built premises in Lake Road, Kyabram.  It provides a range of services to the local community including accredited training, recreational and youth programs, information referral, support groups, family support and counseling services, childcare and is a Centrelink Agency.

KCLC is an Incorporated Association which was formed in 1983 and is managed by a Committee of Management.  It employs some 45 permanent staff and numerous casual employees and trainers, as well as hosting an indispensable volunteer group.  Fifteen hundred customers access the Centre’s services each week in the facility in Lake Road (adjoining the Shire Service Centre) which was opened in January 1999 and is leased from the Shire of Campaspe.

KCLC is a pro-active organisation that has continuously expanded services to meet the needs of the community.  Staff and volunteers must be committed to operating within, and promoting, the pro-active, positive, consultative, team culture at Kyabram Community and Learning Centre. This includes a commitment to continuous quality improvement and respect for differences in all relationships with staff, customers and volunteers. 

Our Vision

Kyabram Community and Learning Centre will operate as a financially viable and friendly, personalised yet professional model of integrated service delivery, providing a benchmark for community development and service outcomes in both the Human Service and Adult Education field.
Our Mission

"The Kyabram Community and Learning Centre is committed to the provision of integrated services (educational, recreational, social and psychological) to meet the needs of people in the district in a friendly, caring and respectful environment."
Staff attributes

As Certificate IV in Disability Work is one of the many accredited courses delivered at KCLC a number of trainers have qualifications and experience in the field of disability work. Certificate III in Education (Working with Students with Special Needs) is also delivered by suitably qualified trainers.
All staff are expected to take part in Professional Development relating to their specific role in the organisation. In addition regular Professional Development is provided for all staff and in 2006 this included two workshops on inclusive practices conducted by the Community Access Mental Health Alliance as well as a workshop provided by the Regional Information and Advocacy Council.
During 2007 all trainers employed by KCLC will be provided with the opportunity to upgrade their training qualification to Certificate IV in Training and Assessment which includes the units: TAAENV402A Foster and promote an inclusive learning culture and TAADES401A Use training packages to meet client needs.
E-learning was introduced to KCLC in 2006 and a number of courses are now available on-line. The breadth of courses will be added to as the need arises.
Physical access

The premises at 21-25 Lake Rd, Kyabram is a single story building with no steps. There are two disability car parks in the car park at the rear of the building adjacent to the east entrance. In December 2006 automatic doors were installed at both this entrance and the main entrance on Lake Rd. There is a disability toilet including a shower situated in the centre of the building. The kitchen which has tea and coffee facilities available free for the use of users of the centre does not have doors allowing for easy access. 
Policies

KCLC has a range of Policies which support inclusive practices. These are accessible in the Policy and Procedure document as follows:

Section 1.3.1 – Code of Conduct

Section 1.10 – Compliance with Commonwealth, State/Territory Legislation & Regulatory Requirements

Section 1/11/1 – Access, Equity & Client Service

Section 10.4.1 – Learning & Assessment Strategies

KCLC Childcare:

Page 15 – Inclusion

Page 16 – Children with additional needs

Page 92 – Equal opportunity and affirmative action 

Communication Strategy
KCLC’s vision, mission, goals and strategies to ensure that the centre provides an inclusive, supportive learning environment are communicated to staff, volunteers and community members via the following means:
Staff Induction Manual

Staff Newsletter

Staff meetings

Committee of Management meetings

Student Handbook

Course information brochures
Quarterly program brochure
Tri-annual community forum to ascertain community needs

Enrolment
Aims:

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty

· Information about entry requirements, learning options and pathways are accessible

Outcomes:

· Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so.

	Barriers
	Strategies
	Timeframe
	Performance indicators
	Resources needed
	Responsible person/s

	Information for students not in a variety of accessible formats
	Staff made aware of the need to provide assistance.
Information available on website so font size can be increased.
Pre-course information sessions held.
	Ongoing
	Positive feedback and satisfaction with process.
	Information re formats which may be needed.
	Reception, administration and IT staff 

	Height of Reception desk
	Access is possible at side of Reception desk. Staff made aware of needs and provide further assistance as necessary eg chair and clipboard and/or move to front of desk to assist. 
	Ongoing
	Positive feedback and satisfaction with process.
	Appropriate furniture and equipment.
	Reception and administration staff

	Confidentiality
	Policies and procedures in place. Staff training provided.
	Ongoing
	Policies reviewed, updated and staff made aware.
	
	Management


Participation

Aims:

· Course activities are sufficiently flexible for all students to participate

· Learning activities are negotiated, agreed on and implemented

· Reasonable alternative learning activities are offered where necessary

Outcomes:

· Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies
	Timeframe
	Performance indicators
	Resources needed
	Responsible person/s

	Inflexible teaching strategies and learning activities 
	Include in induction of trainers.
Provide Professional Development for trainers to increase awareness of need to make adjustments for students with disabilities. 
Work with the Regional Information and Advocacy Council (RIAC) as need arises.
	Ongoing
	Trainers using inclusive practices and making adjustments as required.
	Examples of best practice and regular moderation and validation of assessment.
	Training Manager


Curriculum Development, Accreditation and Delivery

Aims:

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available.

Outcomes:

· Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies
	Timeframe
	Performance indicators
	Resources needed
	Responsible person/s

	Inappropriate teaching materials and strategies.
	Student’s requirements are ascertained early, preferably prior to course commencing. Relevant staff informed and additional resources acquired if necessary.
Professional Development for staff provided.
	Ongoing
	Information passed on to appropriate staff and teaching materials and learning activities meet the student’s needs. 
	
	Training Manager


Student support services

Aims:

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support.

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, occupational therapy and physiotherapy.

Outcomes:

· Our students with disabilities are able to access support services usd by students in general, on the same basis as a student without a disability, and used to access specialised support services where necessary.

	Barriers
	Strategies
	Timeframe
	Performance indicators
	Resources needed
	Responsible person/s

	Staff unaware of available support services.
	Prepare list of available support services. 

Continue relationship with Regional Information and Advocacy Council.


	July 2007

Ongoing
	List of available services available.

Students referred to appropriate support services as required.
	Staff time to develop list
	Training Manager


Harassment and victimisation

Aims:

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992.

Outcomes:

· Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.

	Barriers
	Strategies
	Timeframe
	Performance indicators
	Resources needed
	Responsible person/s

	Lack of awareness
	Policies and Procedures reviewed and updated on regular basis and are accessible to all.

Code of Conduct and Complaints policy in both Staff and Student Handbooks

	Ongoing
	Policies and procedures are reviewed annually.
Complaints are dealt with promptly in accordance with procedure.

Number of complaints is minimal.
	
	CEO


