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FOREWORD
During 2001, the NSW Sports Council for the Disabled (later D Sport) approached Little Athletics NSW and initiated meetings to discuss improving access for athletes with a disability to Little Athletics. These meetings resulted in an increased focus and ultimately a commitment to better formalise LAANSW’s approach to the inclusion of athletes with a disability in the sport.

Funding of $10,000 from the NSW Department of Tourism, Sport and Recreation in partnership with the Motor Accidents Authority NSW under the “Active and Able” program, provided LAANSW with an excellent opportunity to vigorously pursue the development of this area.

In October 2003, the first LAANSW Disability Action Plan was completed and the following month it was posted on the website of the Human Rights and Equal Opportunities Commission.

Further funding of $20,000 was received during 2004, providing LAANSW with even more support to implement its strategies.

This version of the LAANSW Disability Action Plan represents the second full evaluation, review and update of its contents.  

The overall objectives of this action plan are:

· To increase opportunities for people with a disability to participate in Little Athletics at a grass roots level.

· To improve service delivery for people with a disability.

· To continue to create a more coordinated approach in service delivery for people with a disability.  

DEFINITIONS

Some definitions of terms used in the LAANSW Disability Action Plan follow:

LAANSW – Little Athletics Association of NSW

Objective – the outcome LAANSW is trying to achieve; the goal or aim.

Strategy – the things LAANSW will do to achieve the objective, sometimes broken down further into tasks or activities.

Monitoring – checking that the tasks or strategies that have been set have actually been done. Monitoring is concerned with checking outputs or activities. eg. If staff training has been completed by a certain date.

Evaluation – the process of determining whether the Action Plan is effective, using performance measures to see if LAANSW is actually achieving its objectives or aims. Evaluation is concerned with outcomes or results eg. If staff training actually improves service provision. Evaluation is the process to determine the success of the action plan. 

Review – the process of looking again at the overall direction and priorities of the Action Plan to check if LAANSW has the right objectives or aims or strategies. A review involves assessment and revision of the overall plan. 

Priority – the priority of the strategy rated according to the successful achievement of the action plan’s objectives, rather than its urgency. An interpretation of the ratings is:

A
=
Vital to the achievement of the action plan’s objectives

B
=
Very important to the achievement of the action plan’s objectives

C
=
Important to the achievement of the action plan’s objectives
1.
POLICY STATEMENT
Definition

There are many definitions of disability. LAANSW has adopted the broad definition used in the Disability Discrimination Act (DDA) 1992. This definition aims to include all people with a disability regardless of the severity of disability or the extent of its effect. In the Act, a disability is defined as: 

(a) total or partial loss of the person’s bodily or mental functions; or

(b) total or partial loss of a part of the body; or

(c) the presence in the body of organisms capable of causing disease or illness; or

(d) the malfunction, malformation or disfigurement of a part of the person’s body; or

(e) A disorder or malfunction that results in a person learning differently from a person without the disorder or malfunction; or

(f) A disorder, illness or disease that affects a person’s thought processes, perception or reality, emotions or judgement or that results in disturbed behaviour;

and includes a disability that:

(g) presently exists; or

(h) previously existed but no longer exists; or

(i) may exist in the future; or

(j) is imputed to a person.

The Association

LAANSW recognises that people with a disability have the same rights to equality as the rest of the community.

People with a disability become involved in sport for exactly the same reasons as their able-bodied peers:

· Fun

· Social contact

· Fitness

· Self esteem

· Increased skills

The benefits to LAANSW of involving people with a disability in Little Athletics are:

· Increased patronage

· A reinvigorated organisation

· Fulfilling legal obligations

The Disability Discrimination Act 1992 (Section 28 - Sport) states that it is unlawful to discriminate against another person on the grounds of that person’s disability or a disability of any of that person’s associates by excluding that other person from a sporting activity.    

LAANSW aims to provide an inclusive environment in which barriers to involvement are removed and all people with a disability feel welcome and comfortable to participate.

LAANSW will provide the necessary ongoing leadership and direction to achieve this objective.

Little Athletics Centres

The Little Athletics Association of New South Wales believes that it is the responsibility of all affiliated Little Athletics Centres to make a reasonable effort to accommodate people with a disability.

LAANSW will provide relevant advice, support, resources and training to assist in this process.

LAANSW recognises that such efforts need not place undue or unjustifiable hardship on, or threaten the operational viability of Centres.

Conclusion

The Little Athletics Association of NSW Inc. will:

· Provide opportunities for athletes with a disability to participate at Little Athletics at a grass roots level.

· Provide services for athletes with disability that are comparable to those available to all other members.

· Provide a coordinated approach in service delivery for athletes with a disability.   

2.
OVERVIEW OF CORE BUSINESS AND FUNCTIONS

Background

The concept of Little Athletics was first promoted in New South Wales in 1967, with the official establishment of a State Association taking place in 1971.

The Little Athletics Association of New South Wales adopted a new Mission Statement in December 2005. The Association sees itself as a volunteer-based community orientated organisation with a responsibility for the healthy development of our children. As such, the mission statement deliberately reflects the developmental aspects of children, rather than the pursuit of excellence.

The mission is:

“The Little Athletics Association of NSW aspires to provide the community with recreational athletics activities that contribute to the healthy development of our children. Such activities will promote: -

· Fun

· Fitness

· The development of skills

· The building of character and self esteem

· The fostering of good sportsmanship

in a safe, positive, family-friendly and inclusive environment.”

The objects of the Association, as set out in its constitution, include: -

· To provide opportunities for children in New South Wales of all abilities to participate in healthy recreation through family and community involvement in athletics.

· To assist children through participation in athletics to appreciate the need for regular exercise as part of a healthy lifestyle.

· To provide equality of access to all children and families willing to benefit from membership of the Association.

The broad philosophy of the Association is best captured by the words of its motto – “Family, fun and fitness”.

Family

The cornerstone of Little Athletics is extensive family involvement, both in the conduct of weekly activities and in the various administrative tasks connected with the running of all levels of the organisation. Parents are engaged in the various activities at the local centre level through to state and national levels. This active parent support of their children reinforces family relationships.

Fun

With its focus on participation and personal improvement, Little Athletics encourages children to enjoy sporting activity. The opportunity for developing important physical coordination and social interaction occurs in a supportive and friendly atmosphere.

Fitness

The emphasis on developing a healthy attitude to physical fitness at an early age is the key to adopting good habits in later life.

Little Athletics contributes to the development of foundation skills in running, jumping and throwing that will stand children in good stead throughout their life and at the same time emphasises family values and enjoyment through personal improvement and participation.

Structure and Organisation

The Little Athletics Association of NSW is an incorporated Association under the New South Wales Associations Incorporation Act, 1984. The control of the Association is vested in its voluntary Board of Management, comprised of seven directors each with their own portfolio.

The specific portfolios are:

· President

· Public Relations

· Officials

· Marketing

· Membership and Development

· Championships/Competition

· Resources (Financial & Human)

The day to day administration of the Association is carried out by paid employees.

The Chief Executive Officer is supported by a staff consisting of:- an Administration Manager; a Projects Officer; two Programs & Services Officers; a Programs Administration Assistant; a Receptionist; a Bookkeeper, an Administration Assistant and a Data Operator.

One hundred and ninety-three Little Athletics Centres are currently affiliated with the Association. According to their location, these 193 Centres are divided into five regions. Within the five regions, there are twenty-four zones.

3. DATA PROFILE
A survey of LAANSW Centres was initially undertaken during the 2002/2003 season to help create a snap shot of how the Association currently catered for athletes with a disability. A follow-up survey was conducted at the beginning of the 2004/2005 season and again in the 2005/2006 season. A summary of the results is below. 
The figures and percentages indicate how many Centres responded “yes” to the question posed.  

161 out of a possible 193 surveys were returned (83%) in 2005. This compares to 48% being returned in 2003 and 81% being returned in 2004.  

	Question
	2005
	2004
	2003

	Wheelchair access?
	128

(80%)
	136

 (80%)


	74

 (76%)

	Unisex wheelchair accessible toilet?
	66

(41%)
	76

(45%)


	42

(43%)

	Designated disabled car park area?
	40

(25%)
	40

(24%)


	24

(25%)

	Vehicle set down area?
	53

(33%)


	103

(61%)


	52

(54%)

	Have any modifications been made to your Centre over the past 12 months to make it more accessible to people with a disability?*


	7 

(4%)
	-*
	-*

	Does your Centre currently cater for any athletes with a disability?


	64

(40%)
	51

(32%)


	40

(41%)

	Does your Centre offer any particular programs or modifications for athletes with a disability?


	15

(9%)
	6

(4%)


	-*

	Do you have any personnel at your Centre who have undergone disability training?*


	23

(14%)
	21

(13%)
	-*


	Does your Centre feel it can competently cater for athletes with a disability?*


	70

(43%)
	-*
	-*

	Have the Little Athletics NSW disability resources assisted your Centre to include and cater for athletes with a disability?*

	13

(8%)
	-*
	-*


* New question added to survey in 2005. No results for 2003 or 2004.
4. DISABILITY ACTION PLAN METHODOLOGY

The LAANSW Disability Action Plan was originally developed through a series of consultations and meetings.

The plan is primarily managed and developed by LAANSW Project Officer Darren Wensor. 

Substantial input was originally received from the NSW Sports Council for the Disabled (later known as “D Sport”) through numerous meetings.

An initial assessment of the environment in which LAANSW operated with regard to athletes with a disability was undertaken through:

· The inclusion of a disability-related question on all 2002/2003 registration forms.

· A “Centre Venue Survey” distributed to all LAANSW Centres through the regular monthly mail out. 

· Use of an advisory committee consisting of a range of people from the membership with interest in the area. The committee consists of medical professionals, parents of athletes with disabilities, Little Athletics Centres, Zone Coordinators, the Sports Council for the Disabled, and the Sydney Academy of Sport Disability Unit.

· A disability forum at the 2003 LAANSW Annual Conference during which delegates were provided with the opportunity to identify barriers to the  participation of athletes with disabilities in Little Athletics and strategies to overcome these barriers.

Issues were also identified through obtaining and studying available relevant literature, and by referring to the initial NSW Sport & Recreation/LAANSW Co-operative Agreement for the provision of funding.
It was through this process that strategies and tasks were identified to be included in the action plan. 

In order to ensure that the action plan remains effective, procedures for monitoring, evaluating, reviewing and updating the plan have been put into place. 

5. COMMUNICATION STRATEGIES

(a) All staff members receive a copy of the current LAANSW Disability Action Plan. Regular monthly staff meetings are used to fully ensure that all staff members are aware of the plan’s strategies and progress.

(b) All LAANSW Board of Management members receive a copy of the current plan. Monthly summaries provide feedback on the plan’s progress.

(c) All LAANSW Zone Coordinators receive a copy of the current plan. A report on the plan’s progress is a standard item at all Zone Coordinators meetings.

(d) All Centres receive a summarised copy of the current plan.

(e) The Action Plan is promoted to members at the Annual Conference, Association Meetings, through LAANSW publications such as the LAANSW handbook and “Run for Fun” E-magazine, and through the LAANSW monthly mail out. Items of news about the plan are posted on the Australian Little Athletics website. 
(f) All updates of the plan are forwarded to the Human Rights and Equal Opportunities Commission for posting on its website. 

6.
PRIORITY AREAS
The following priority areas have been identified as the main focus of the action plan:

1. Accessibility
The barriers, both physical and other, that restrict or limit access to participation in Little Athletics.

2. Promotion and Publicity
How LAANSW and its Centres communicate information about Little Athletics services and activities to people with a disability, their families and the general community. 

3. Education and Training

How education and training affects the way in which staff and members interact with, and cater for people with a disability.

7. PROCESSES FOR MONITORING, EVALUATING, REVIEWING, AND UPDATING THE PLAN

For this action plan to be effective, it will need to be reviewed and amended regularly. This will require processes that ensure that the action plan remains a dynamic working tool for LAANSW. 

One of the key objectives of this action plan is to remove barriers to participation in Little Athletics. The plan, therefore, must be tested to see if it is achieving what it sets out to achieve.

1. Monitoring the plan

The LAANSW Projects Officer will be primarily responsible for the monitoring of this Action Plan. A monthly update, outlining the progress of the strategies contained in the plan, will be provided to the LAANSW Board of Management as part of the “Projects” report. 

2. Evaluation

The plan will be evaluated by measuring if the various performance indicators have been achieved. This will be an ongoing process, particular to each performance indicator. An evaluation of the Action Plan will be included in each six monthly interim report and with each annual review.
3. Review & Updating

The Action Plan will be reviewed annually, in line with the review of the LAANSW Business Plan. This is usually completed in March each year, to be published in April. The review process will be primarily the responsibility of the LAANSW Projects Officer, in consultation with the LAANSW Board of Management, LAANSW Chief Executive Officer, and various other stakeholders and interest groups. 

An updated LAANSW Disability Action Plan will be made available in April of each year.  

PRIORITY AREA 1: ACCESSIBILITY
OBJECTIVE:
To identify and decrease unnecessary barriers to participation. 

IDENTIFIED BARRIERS:


1. Physical accessibility issues including track surface, wheelchair access, toilets, parking and vehicle set down areas.


2. A lack of knowledge within LAANSW of the specific issues which affect people with particular types of disabilities.

3. A lack of Centres that are genuinely well prepared enough to cater for athletes with disabilities.

4. A lack of an organised welcome and orientation procedure for people with disabilities at most Little Athletics Centres.

5. A lack of confidence and uncertainty in catering for athletes with disabilities at all levels of LAANSW.
6. The needs of athletes with disabilities not being actively addressed by some Centres.

7. Little Athletics Centres not aware of their own capabilities. i.e Don’t know local coach is disability trained.

8. Stakeholders at all levels unaware of LAANSW policies, guidelines and recommendations relating to athletes with disabilities. 

9. Athletes with a disability and/or their parents perceiving that they cannot take part in many of the events.

10. A lack of modified equipment and a lack of knowledge within LAANSW about modifications required for athletes with a disability.

11. Athletes with some disabilities have difficulty in participating in a number of standard events conducted at Little Athletics Centres.  
12. Limited pathways for athletes with a disability.

13. A lack of access to Little Athletics development programs and services.

PERFORMANCE INDICATORS:

1. An improvement in LAANSW Centre physical accessibility as determined by the annual Centre Disability Survey.  

2. LAANSW receives no customer complaints about staff or Centre attitudes to people with disabilities.

3. An increase in the percentage of Centres that indicate they are confident in catering for athletes with disabilities.   
4. The level of participation in events for athletes with disabilities at the LAANSW Zone, Region and State Track & Field Championships  

5. The level of involvement of athletes with disabilities in Little Athletics development programs.
ACTION PLAN:

	STRATEGIES
	RESPONSIBLE
	START
	COMPLETION
	COST
	OUTCOME
	PRIORITY

	1.1 Introduce methods of encouraging Centres to improve the physical accessibility of their venue

1.1.1 Update “Get That Grant” booklet

1.1.2 Promote “Centre Disability Access Checklist”

1.1.3 Encourage Centres to consider physical accessibility issues when undertaking new developments, refurbishments and alterations.

1.1.4 Target and assist Centres that identify physical access issues at their venue.


	Projects Officer,

CEO,

BOM,
	Commenced
	2006/2007 season
	Staff time
	· Improved physical access

· Increased awareness of funding opportunities. 

· Increased funds directed towards improving physical accessibility.
	B

	1.2 Introduce venue accessibility as a consideration when selecting championship venues.

1.2.1 Include on all relevant checklists and     guidelines.
1.2.2 All inspections of potential championship venues to include reference to venue accessibility.



	Championships Committee,

Projects Officer,


	Commenced
	2006/2007 season
	Nil
	· Decreased physical barriers to the attendance of athletes, officials and spectators with disabilities at Little Athletics Championships.
	B

	1.3 Introduce venue accessibility as a consideration when determining venues for new Little Athletics Centres.
1.3.1 Include “accessibility” items and issues on all relevant checklists and guidelines.
	Projects Officer,

Programs & Services Officers,

Membership & Development

Director
	Commenced
	2006/2007 season
	Nil
	· Increase in the number of physically accessible Centres.
	B

	1.4 Take measures to ensure that accessibility and inclusiveness is a priority in the planning of all new Little Athletics Centres

 
	Projects Officer; Membership & Development Director
	Commenced
	2006/2007 season
	Nil
	· All new Little Athletics Centres actively address the needs of athletes with disabilities.
	B

	1.5 Include events for athletes with disabilities at the LAANSW Zone, Region and State Track & Field Championships.


	Championships committee,

Projects Officer
	May 2006
	November 2006
	Nil
	· Athletes with disabilities provided with similar opportunities to other members. 
	A

	1.6 Start to make LAANSW development programs and services more inclusive.

	Projects Officer, Programs & Services Officers
	April 2006
	2006/2007 season
	Staff time
	· Athletes with disabilities able to access LAANSW Development Programs.
	B

	1.7 Support Centres to include multi-disability events at their gala days.


	Projects Officer
	May 2006
	September 2007
	Staff time
	· More competition opportunities for athletes with disabilities.
	C

	1.8 Develop a suggested welcome and orientation procedure for Centres to use for athletes with disabilities.


	Projects Officer
	July 2006
	September 2006
	Staff time

Production costs
	· Improved first impressions of Little Athletics.
	B

	1.9 Start to keep records of the number of athletes with disabilities that compete at the Zone, Region and State championships.


	Projects Officer
	November 2006
	Ongoing
	Staff time
	· The measurement of participation of athletes with disabilities at a Championship level.
	C

	1.10 Start to keep records of the number of athletes with disabilities that take part in development programs.


	Projects Officer; Programs & Services Officers
	April 2006
	Ongoing
	Staff time
	· The measurement of participation of athletes with disabilities in development programs.
	C


PRIORITY AREA 2: PROMOTION AND PUBLICITY
OBJECTIVE:
 To provide an effective mechanism for communicating information about LAANSW’s services to people with a disability.
IDENTIFIED BARRIERS:  

1. Information not reaching the target groups.

2. Information particular to target groups not available.

3. No marketing strategy existing to attract people with a disability.

4. A lack of advertising to athletes with disabilities and disability groups.

5. Centre publicity and promotional strategies are not actively inclusive.

6. Parents of children with disabilities not aware that joining a Little Athletics Centre is an option to them.

7. Athletes with disabilities and/or their parents perceiving that they don’t possess physical competence to participate in Little Athletics.

8. Parents of children with disabilities not aware of the availability and suitability of Little Athletics activities close to their home.

9. A lack of communication with some disability groups – local, state and national.

10. Some parents of children with disabilities being over-protective of their son/daughter.

11. Some parents of children with disabilities hesitant about the commitment (or additional commitments) required of them if they enrol their child. 

PERFORMANCE INDICATORS: 

1. An increase in registrations of athletes with disabilities.
ACTION PLAN:

	STRATEGIES
	RESPONSIBLE
	START
	COMPLETION
	COST
	OUTCOME
	PRIORITY

	2.1 Conduct Come and Try days for athletes with disabilities.
	Projects Officer,

Centre Committees
	Commenced
	December 2006
	$5000
	· Provision of opportunities for athletes with a disability to try Little Athletics.
	C

	2.2 Continue to develop inclusive marketing, publicity and promotion practices throughout the Association


	Marketing Director,

Projects Officer
	Commenced
	August 2006
	Staff time


	· A more structured approach to advertising to people with disabilities. 
	B

	2.3 Identify and develop links with peak disability organisations to promote Little Athletics to people with a disability.

	Projects Officer
	May 2006
	July 2006
	Staff time
	· Larger network of experience, expertise and resources on which to draw 
	B

	2.4 Develop a reliable method for measuring    the number of LAANSW members who have disabilities.
	Projects Officer; Membership & Development Director
	Commenced
	May 2006
	Staff time
	· More accurate information about the situation regarding athletes with disabilities involved in the sport.

· Improved capability to measure LAANSW’s progress in this area.
	B

	2.5 Produce specific information for Centres that outlines opportunities available to Little Athletics members who have a disability.


	Projects Officer
	May 2006
	July 2006
	Staff time

Cost of printing/ production
	· Better promotion of opportunities to LAANSW members who have a disability.
	B

	2.6 Develop marketing strategies to attract athletes with disabilities to Little Athletics.

2.6.1 Identify and publicise what we are doing well.

2.6.2 Identify effective ways in which to distribute this information.


	Projects Officer; Marketing Director
	Commenced
	July 2006
	Cost of marketing material
	· A more structured approach to advertising to people with a disability.
	B


PRIORITY AREA 3: EDUCATION & TRAINING

OBJECTIVE: 
To ensure confident and competent service delivery for athletes with a disability throughout all levels of Little Athletics. 

IDENTIFIED BARRIERS:

1.      A lack of knowledge on the part of staff and Centre personnel in relation to people with a disability.
2. A lack of BOM, staff and member training, and disability awareness. 

3. A lack of training made available to LAANSW BOM, staff and members. 

4. A lack of coaches available for athletes with a disability.

5. A lack of knowledge at all levels of LAANSW of the disability classification system.

6. A lack of understanding at all levels of LAANSW about the conduct of multi-disability events.

7. The small number of Centres that have volunteers who have undergone disability training.

PERFORMANCE INDICATORS:

1. Surveys demonstrate that all staff understand their responsibilities under the Disability Discrimination Act and feel confident in their ability to serve customers with disabilities.

2. An increase in the number of Little Athletics coaches available to athletes with disabilities, as determined by the ATFCA website member listing. 

3. An increase in the number of Centres/Centre personnel who have received training in catering for athletes with disabilities.

4. An increase in the percentage of Centres that indicate that they believe they can competently cater for athletes with disabilities. 

5. The percentage of Centres that indicate the support resources provided by LAANSW have assisted them to include, and improve their ability to cater for, athletes with a disability.

ACTION PLAN:

	STRATEGIES
	RESPONSIBLE
	START
	COMPLETION
	COST
	OUTCOME
	PRIORITY

	3.1 BOM to receive disability awareness training.  
3.1.1 Investigate options

 
	Projects Officer
	May 2006
	December 2006
	$500
	· Improved and more informed BOM decision making regarding disability      issues.  
	B

	3.2 Introduce annual staff disability awareness training.

3.2.1 Investigate and identify options

3.2.2 Identify preferred times


	Projects Officer
	May 2006
	December 2006
	$500

Staff time
	· Better service delivery for people with a disability.
	B

	3.3 Actively pursue disability training opportunities for the Development staff and casual coaches.
	Projects Officer
	Commenced
	December 2006
	Cost of courses
	· Improve the ability of development staff and casual coaches to cater for athletes with disabilities.
	B

	3.4 Make information on catering for athletes with disabilities available to Development staff and casual coaches.

3.4.1 Establish a reference library

	Projects Officer
	Commenced
	July 2006
	Cost of purchasing information/resources
	· Improve the ability of development staff and casual coaches to cater for athletes with disabilities.
	B

	3.5 Conduct a minimum of four disability education workshops for Little Athletics Centre personnel.
  
	Projects Officer
	Commenced
	December 2006
	$2000
	· Better and more confident service delivery for people with a disability.
	A

	3.6 LAANSW to become a Disability Education Program workshop provider.


	Projects Officer
	Commenced
	July 2006
	Nil
	· Improved capabilities to provide disability education to Centres.  
	B

	3.7 Development staff to become accredited   to present disability training to Centres.

	Projects Officer
	Commenced
	December 2006
	Staff time
	· Greater capability to train Centre personnel.
	B

	3.8 Organise members of disability organisations to talk to members.


3.6.1
Annual conference


3.6.2     Association Meetings


	Projects Officer
	Commenced
	Ongoing
	Guest speaker expenses ie travel, meals, etc
	· A better informed and educated membership.
	C

	3.6 Produce Little Athletics-specific disability resources for use by Centres.
 
	Projects Officer
	Commenced
	December 2006
	$10,000
	· Centres better able to cater for athletes with disabilities.
	A

	3.7 Work with ATFCA to identify ways to attract people to undertake the CAD course.


	Projects Officer
	Commenced
	July 2006
	Nil
	· A coordinated approach to publicising CAD courses.
	C


REVIEW OF PRIOR YEAR

Below is a summary of significant factors relating to the progress of the action plan over the past twelve months:

MONITORING OF THE PLAN
1.1      Update the Centre Disability Survey to include in the Centre Returns Booklet

This was completed. The survey now better measures the advances that the Association is making with disability inclusion.

1.2       Fully update the data base listing accessibility of all LAANSW venues and investigate ways of making it more effective for staff to use.

This was completed. The information has been included on the Excel “Centre Details” file and is easy for all staff to access.

1.3       LAANSW to investigate and introduce methods of encouraging Centres to improve the physical accessibility of their venue.
A Centre accessibility checklist has been completed and distributed to all Centres. The opportunity to encourage Centres to apply for funding for venue accessibility improvements was missed this season, but plans have been made to update the “Get That Grant” booklet to highlight accessibility issues in time for the next round of grant applications. 

1.4       Introduce venue accessibility as a consideration when selecting championships venues.

Correspondence has been sent to the Championships Committee, asking it to address this item.

1.5       Venue accessibility to be considered when determining venues for new Little Athletics Centres.

Correspondence has been sent to the Athlete Services Committee, asking it to address this item.

1.6       Include events for athletes with disabilities at the LAANSW State Track & Field Championships.

Invitational events for athletes with a disability will be introduced at the 2005/2006 State Track & Field Championships.

1.7       Identify ways of integrating athletes with disabilities into LAANSW Development Programs.
Discussions have occurred, however no formal action has taken place.

1.8       Review how athletes with disabilities can best be catered for in Little Athletics award programs.

This is planned to occur as part of a review of the Athletics Skills Award Program.

1.9       Work with D Sport to introduce a way to measure the number of Little Athletics members participating in D Sport athletics meets.

Unfortunately, the demise of D Sport prevented this strategy from being achieved.
2.1      Conduct five Come and Try days for athletes with disabilities at selected Little Athletics Centres.
Planning is well underway in consultation with NSW Sport & Recreation, the NSW Department of Education & Training and other interested sports about conducting multi sport disability Come and Try days for school students. 

2.2      
Start to develop inclusive marketing, publicity and promotion practices throughout the Association.

Images of athletes with disabilities have been prominent as part of this season’s regional television commercial, the LAANSW calendar and the promotional posters and postcards.

2.3       Enlist the assistance of specific disability organizations to promote Little Athletics to people with a disability.

Active promotion to disability groups has not yet occurred. A little more time may be needed to allow Centres to build their capabilities before this occurs.

2.4       Integrate disability information into LAANSW promotional programs e.g. school visits. 

The 2005 LAANSW School Visit brochure for the first time highlighted the fact that a number of Little Athletics Centres cater for athletes with disabilities.

2.5       LAANSW to offer development staff to visit/assist at disability sporting camps and other such activities.

This has not occurred. A number of other commitments on weekends e.g. Basic Event Instruction Courses, and a lack of potential opportunities, have led to this item not being followed up by the staff.

2.6       Investigate a reliable method of measuring the number of LAANSW members who have disabilities.

This has not been satisfactorily achieved and is an item that needs further investigation by the Association.

2.7      Produce specific information for Centres that outlines opportunities available to Little Athletics members who have a disability.

More information needs to gathered and collated before this resource can be produced.

3.1     
BOM to attend disability training workshops.

This has not been achieved due to very limited opportunities.

3.2 Introduce annual staff disability awareness workshops

This has not been achieved due to various practicalities and the annual Mid-July to mid-October interruption through school visits, camps and coaching tours.

3.3 Conduct a minimum of eight disability education workshops for Little Athletics Centre personnel

Such workshops have been conducted for Sutherland LAC, Narrandera LAC, Macquarie Shores LAC and North Rocks/Carlingford LAC.
3.4 Development staff to become accredited to present disability training to Centres.

Darren Wensor is at the point of achieving this status. Little Athletics NSW is aiming to become a provider of the DEP.
3.5 Integrate disability information into the LAANSW Officials Course and LAANSW Basic Event Instruction Course

This has been achieved by working to ensure that participants in such courses all receive copies of the LAANSW disability fact sheets that are currently available.

3.6 Invite members of disability sporting organizations to talk to members.

Louise Sauvage was the guest speaker at the LAANSW Annual Conference in July 2005.

3.7 Develop support mechanisms for Centres that require assistance.

While not completed in any formal way, it appears that more Centres are taking the opportunity to contact LAANSW for advice and guidance.

3.8 Produce Little Athletics-specific disability resources for use by Centres

Two LAANSW disability fact sheets – “Athletes with a Vision Impairment” and “Athletes with an Austism Spectrum Disorder” have been released and are being widely distributed.

EVALUATION OF THE PLAN

Measurement of Performance Indicators

1. Accessibility:

An improvement in LAANSW Centre accessibility as determined by surveys, statistics and consultations.
Statistics from the Centre Disability Survey show that there has bee no apparent improvement in Centre accessibility in the areas surveyed, which mainly concentrate on physical accessibility.

All LAANSW staff members indicate that they have easy access to Centre accessibility information.

Staff members have indicated that they have access to the information contained in the file “Centre Details”.
LAANSW receives no customer complaints about staff or Centre attitudes to people with disabilities.

No formal complaints have been received.
An increase in the percentage of Centres that indicate that they are confident in catering for athletes with disabilities. 

Forty-three percent of Centres indicate that they are confident in catering for athletes with disabilities. A percentage increase cannot be measured as this is the first time that this particular question has been asked on the survey.

Participation in events for athletes with disabilities at the LAANSW State Track & Field Championships.

This will be measurable following the 2005/2006 State Track & Field Championships in March. 
Participation of Little Athletics members with disabilities in D-Sport State Athletics Championships and seasonal meets.

No statistics were received from D-Sport.  
Little Athletics members with disabilities given access to coaching camps and clinics and award programs.

Some athletes with minor intellectual disabilities have taken part in LAANSW Development activities.
2. Promotion and Publicity

An increase in registrations of athletes with disabilities due to specific target group marketing, as indicated on the registration form or collected through other valid methods.

No reliable way has yet been found to measure this performance indicator.
3. Education & Training

Post-training surveys indicate that all staff and Centre personnel understand their responsibilities under the Disability Discrimination Act and feel confident in their ability to serve customers with disabilities.

A staff disability awareness survey has been developed and was distributed at the January 2005 staff meeting. Results have been collated and appropriate action taken.
Staff performance appraisals demonstrate that all staff competently serve people with disabilities.

This has not been formally included in performance appraisals.
An increase in the number of Little Athletics coaches available to athletes with disabilities, as determined by the ATFCA website member listing.

Five NSW coaches are currently listed as making themselves available to coach athletes with disabilities. As this is the first year that ATFCA has posted this category on its website, no comparison with past years can be made. A comparison will be available in the 2006. 
An increase in the number of Centres/Centre personnel who have received training in catering for athletes with disabilities.

This has shown a negligible increase from 13% in 2004 to 14.7% in 2005.
An increase in the percentage of Centres that indicate that they can competently cater for athletes with disabilities.

The current figure is 43% with no previous figure to compare this with. A comparison will be possible in 2006.
The percentage of Centres that indicate support resources provided by LAANSW have assisted them to include, and improve their ability to cater for, athletes with a disability.

The current figure is 8% with no previous figure to compare this with. A comparison will be possible next year. The small percentage is probably due to the fact that no LAANSW disability resources had reached the Centres at the time most of the Centre representatives would have been completing and returning the form.
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