Longbeach PLACE Inc. - Disability Action Plan


Organisation Description:


Longbeach PLACE Inc. is a community based organisation organization where all people are made welcome .  Our organisation has been operating since 1975 within the City of Kingston and is part of the Southern Metropolitan region of Adult Community and Further Education.  Through our educational program we provide members of the community with opportunities for lifelong learning and skills development.  Neighbourhood House type activities provide support for families and individuals, encourage community development, personal empowerment and growth.  A range of programs and activities are run by qualified facilitators, in response to community need.  


Our Values


Our friendly welcoming atmosphere	


Our diverse range of quality programs


Our community focus


What we offer


We offer a diversified, balanced range of programs and activities within the one organisation, thereby addressing the needs of a variety of participants:


Adult Literacy & Numeracy;


Arts & Crafts;


Children’s Activities;


Community Groups;


Computer Training Courses;


Health & Recreational Groups;


Support Activities;


Venue Hire for Community Groups;


Vocational Education;


Volunteer Training.


Organisation Aims & Objectives


To provide a quality service to the community;


To provide opportunities for lifelong learning;


To assist with skills, development and training;


To maintain a welcoming, non-threatening and inclusive  environment;


To enable everyone to participate on the same basis by making allowances and reasonable adjustments where needed;


To obtain appropriate levels of funding and support to ensure ongoing sustainability;


To provide safe and healthy facilities in which all parties can reach their own or collective potential; 


To encourage self-empowerment;


To provide opportunities for support and social interaction;


To provide a base for local groups to meet and grow;


To provide opportunities for recreational activities and a social outlet;


To meet the changing needs of our community


�
Development of Disability Action Plan


Professional Development:


Attendance by staff and committee representative at two workshops provided by ACFE for ACE organisations to understand the Disability Standards for education and to develop a Disability Action Plan (DAP).


Use of “In my shoes” training resource to provide sessions for staff, tutors, volunteers.  


Develop aims and outcomes for the following key areas:


Enrolment


Participation


Curriculum development, accreditation and delivery


Student support services


Elimination of harassment and victimisation


For each key area, address the following barriers:


Physical barriers


Communication barrier


Attitudinal (awareness)


Confidentiality issues


Consultation:


Within our organisation we have the benefit of staff members with direct family knowledge of disability issues.  We consult directly with our own participants who have disabilities, their families and with our local community.  At Longbeach PLACE there has been a history of consultation with a number of organisations providing services to those with disabilities.  Ongoing consultation and professional conversations are regularly conducted with:  


Wesley Disability Support Southern.  Phone 9776 1277; 


City of Kingston Disability Access Liaison Officer; Refer to C of K Disability Action Plan


Local GROW Group - meet regularly at our venue.  Contact Grow 9890 9846


Al-Anon Support for Family Members Group - meet regularly at our venue.  Contact: Maggie 9588 0372


Vic Deaf.  Contact ………..


Vision Australia.  Contact ………..


CRS Australia, 44 Station Street Cheltenham. Phone 97584 8277 


Central Bayside Community Health Service, 23 Bath Street, Chelsea.  Phone 9781 9333


Initial strategies:


�
When�
Who�
�
Check all policies and procedures to ensure we uphold the Disability Discrimination Act.�
End 2006�
Committee�
�
Include section on Disability Discrimination in staff induction.  Post information on web site for easy access.�
End 2006�
Program 


Co-ordinator�
�
Keep log book and suggestion drop box at reception to record any issues regarding disability access or barriers to participation.�
Start term 4, 2006 then ongoing�
Customer service�
�
Put notice in central location (on fridge in kitchen) to create awareness of disability discrimination and ask everyone for feedback and ideas to overcome barriers to participation.�
Term 3, 2006  


then ongoing�
Customer service�
�
Evaluation and monitoring of Action Plan:


Include action and progress of DAP as agenda item at each Committee of Management meeting.  


Include DAP information in Strategic and Business Plan.


Ensure regular evaluation forms used to monitor all programs include section on access by those with disabilities.


Staff to monitor retention rates for people with disabilities and follow up issues concerning barriers to participation.


Review Action Plan and update at least twice per year.


Regular creation of shortlist of actions to be followed up.


 


�
Enrolment


Aims: 


Information about the enrolment procedure is easy to understand and enrolments can be completed without difficulty..�
Outcomes:


Learners with disabilities are able to make informed learning choices and enrol in class on the same basis as those without disabilities and are given the necessary reasonable adjustments to do so.�
�



Barriers:          Physical�
Communication�
Attitudinal�
Confidentiality issues�
�
Heavy front door


�
Brochure is in small font


Registration form is in small font


Reception desk can become noisy and confusing when busy.


Learner may have difficulty filling out forms


�
Staff attitude OK although need better awareness of different disabilities and  associated issues�
Reception desk too public, easy to overhear most conversations. �
�
Strategies to overcome or remove barriers:  keep suggestion drop box at reception to register any difficulties or barriers to enrolment�
�
Prop door open whenever possible.


Have outside bell in operation.


Keep log book at reception to record any difficulties.


�
Develop large font version of brochure, both for printed version and post on web site.


Ensure staff have skills necessary to assist with form filling.�
Provide PD for staff on disability issues, customer service, types of disability and effects, non-invasive ways to assist people�
Brainstorm at staff meetings, ways to manage people flow at reception 


Make appointments for enrolment if needed.�
�
Timeframe:�
�
Start term 3, 2006�
End 2006�
End 2006�
End 2006�
�
Performance indicators:�
�
No reports logged regarding difficulties of physical access to building





�
No reports of program information being difficult to obtain or enrolment process being difficult.


Positive participant survey feedback�
Positive participant survey feedback


�
Positive participant survey feedback


�
�
Resources needed:�
�
Remote control bell


Regular maintenance of bell and batteries


�
Administrative time to prepare documents�
Funding to cover staff/tutor time and to pay facilitator.�
Staff meetings�
�
Source of funding to use:�
�
n/a


�
ACFE sustainability allocation�
ACFE sustainability allocation�
n/a�
�
Responsible person/s:�
�
Customer Service Officer


�
Program Co-ordinator�
IT Co-ordinator�
Manager�
�
�
Participation


Aims: 


Programs and activities are sufficiently flexible for all learners to participate.


Learning activities are negotiated and reasonable alternatives are offered where necessary.�
Outcomes:


Learners with disabilities are able to participate fully in the learning experience on the same basis as those without disabilities and are given the necessary reasonable adjustments to do so.�
�



Barriers:          Physical�
Communication�
Attitudinal�
Confidentiality issues�
�
Time of day (medication)


Excursions to be disability friendly and inclusive.


Mechanical door closing devices can impact on inclusiveness.


Cars parked over ramp from car park to front door access. �
Notices set too high for people using wheel chairs.





OH&S procedures may not be clear to all.�
Attitude of other learners leading to possible isolation of person with disability within group, noticed more with younger age groups.�
�
�
Strategies to overcome or remove barriers:  keep suggestion drop box at reception to register any difficulties or barriers to participation�
�
Ensure people with disabilities are involved in the decision making and planning of excursions.


Contact city of K to remove mechanical door closers on all doors (excluding child care) 3 on kitchen doors and one on front access door into foyer.�
Set notices lower and ensure font is clear.





Learners are informed at first session of: emergency evacuation procedures, who to report safety issues to, location of First Aid stations.�
Refer trainer/facilitator to sections of policy and procedures which will assist with conflict resolution, , access and equity issues, participant’s rights and responsibilities.  Ensure all available on web site.�
�
�
Timeframe:�
�
Term 4, 2006�
ongoing�
ongoing�
�
�
Performance indicators:�
�
Door closers removed


Front door accessible for wheelchairs


�
Everyone clear on OH&S procedures�
Conflicts resolved�
�
�
Resources needed:�
�
Contact City of K to mark road as no standing at ramp near front door.�
�
�
�
�
Source of funding to use:�
�



�
�
�
�
�
Responsible person/s:�
�
Manager


�
Trainers/facilitators�
Manager/Co-ordonator/s�
�
�
�
Curriculum, accreditation, delivery


Aims:


Curriculum, teaching and learning materials, assessment and certification requirements are appropriate and accessible.


Resource materials are made available in a format that is appropriate for the learner and conversion of materials to alternative formats is available.


Delivery and learning and take account of the learning capacities and needs of learners while still meeting the intended learning outcomes.�
Outcomes:


Learners with disabilities are able to participate fully in the learning experience on the same basis as those without disabilities, without experiencing discrimination  and are given the necessary reasonable adjustments to do so.�
�



Barriers:          Physical�
Communication�
Attitudinal�
Confidentiality issues�
�



Incorrect lighting levels.


�
Visually/hearing impaired learners�
�
Inappropriate disclosure of information relating to person’s disability.�
�
Strategies to overcome or remove barriers:  Trainers to email co-ordinators  with any access and equity issues identified in the classroom�
�
Ensure learning environment is comfortable, heating/cooling is set at appropriate levels and can easily be adjusted.


Maintain clear areas near light switches so they are accessible.�
Promotion of inclusive teaching strategies


Learners with limited hearing/sight  to sit closest to trainer.


Use of disability enhancements on computers.�
�
Staff awareness of privacy issues.  Adherence to Privacy Policy.�
�
Timeframe:�
�
ongoing�
ongoing�
�
Term 4 2006, 


Reinforce at start of 2007�
�
Performance indicators:�
�






�
Learner satisfaction surveys�
�
Improved communication in workplace.�
�
Resources needed:�
�



�
�
�
�
�
Source of funding to use:�
�
�
�
�
ACE Sustainability�
�
Responsible person/s:�
�



�
Trainers �
�
Manager�
�
Student Support


Aims:


Staff are aware of student support services and can assist students to access these services.


Access to specialised services for the student , where necessary, is facilitated through linkages and specialised support services and Allied Health Care providers.�
Outcomes:


Learners with disabilities are able to access support services used by students in general on the same basis as learners without disabilities.�
�



Barriers:          Physical�
Communication�
Attitudinal�
Confidentiality issues�
�
Paper towel dispensers in toilets difficult to use


No hand drying facilities in kitchen area





�
�
�
�
�
Strategies to overcome or remove barriers:  All learners are given the opportunity to offer feedback so that services can be continually improved.�
�
Replace existing towel dispenser in disability toilet with hand dryer


Install accessible  hand drying facilities in kitchen�
�
�
�
�
Timeframe:�
�
2007


�
�
�
�
�
Performance indicators:�
�






�
�
�
�
�
Resources needed:�
�



�
�
�
�
�
Source of funding to use:�
�
Investigate funding sources





�
�
�
�
�
Responsible person/s:�
�
Manager


�
�
�
�
�
�
Elimination of harassment & victimisation


Aims:


Policy, procedures, codes of practice, codes of conduct for staff and learners explicitly prohibits harassment and victimisation on the basis of disability.


Complaints, grievance procedures are fair, transparent and accountable.


Staff and learners are made aware of their rights and responsibilities under the Federal Disability Discrimination Act 1992 (DDA)�
Outcomes:


Learners with disabilities participate in an environment that is free from discrimination and harassment.�
�



Barriers:          Physical�
Communication�
Attitudinal�
Confidentiality issues�
�
�
Policy and procedures may not be widely known�
Staff and learners are unclear of their obligations under the DDA and of the rights and responsibilities of people with disabilities�
Disclosure of information regarding learner’s disability leads to isolation within the group.�
�
Strategies to overcome or remove barriers:�
�



�
Check all policy and procedure documents to ensure sections on disability discrimination is included.  Distribute to admin and teaching staff.  Conduct awareness campaign to include learners. �
PD for staff�
All staff and trainers to follow policies on privacy, confidentiality, disability discrimination.  Ensure policy and procedures are readily available and known.�
�
Timeframe:�
�
�
End 2006�
End 2006�
ongoing�
�
Performance indicators:�
�



�
�
�
Privacy policy adhered to�
�
Resources needed:�
�



�
�
�
�
�
Source of funding to use:�
�



�
�
�
�
�
Responsible person/s:�
�



�
�
�
Program Co-ordinator�
�
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