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VERSION  1

            Adopted by the Committee of Management at a

            general meeting held on August 29th and is to be 

            reviewed annually.


Disability Action Plan

The Lyrebird Community Centre is a community based and managed organization where people can meet to participate in a variety of social, supportive and educational programs, activities and services.  We strive to respond to expressed needs of our community and be affordable and accessible to all.  We are committed to providing a welcoming environment where every person is valued and accepted.  We are a viable organization with positive and effective management and are committed to professional growth, without compromising our values.
The building is owned and maintained by local council.

The Committee of Management meet monthly discussing ways to continuously improve the Centre, policies and procedures as well as following it’s strategic/business plan.  At this particular point in time it is acknowledged that whilst the Centre does not discriminate against people with disabilities, the Centre does not provide services to many people with disabilities.   The Centre also acknowledges that this area has not been addressed as a specific target group.
After a self assessment of our Centre we discovered that the majority of  the DDA issues were covered in our procedures and policies.  The centre also sought consultation from Wesley Disability Support Centre who utilise and are familiar with our centre.
Acquiring clients/advertising the service.

The Centre acquires most of it’s clients from promotional material such as flyers, program brochures and adds in the local newspapers.  However :
· This information is not available in other formats, and

· The brochures are distributed through a number of agencies which generally do not see a high percentage of clients with disabilities.
There are allowances for clients to get the information in a verbal manner over the phone.  The brochures are distributed where our main target group are, we don’t discriminate against people with disabilities, but the centre has not focused its attentions specifically on people with disabilities.
Policy issues

The Centre has always had a strong commitment to social justice and access and equity.
Staff skills
It has been noted that there is no member of staff or committee of management with significant knowledge of disability issues.
Physical Access Issues

The Centre is proud to say that there are no physical barriers that can be identified.  However in saying this, the disabled toilet that we do have is not perfect.  
Communication Issues
Staff have not received training around issues of communication with people with disabilities.
The Centre at this stage does not have access to technology, and resources that may be needed to assist people with disabilities to access our services.
The Centre’s Plan of action:

Communication

1. The Centre will familiarise itself with equipment and services available to access to support people with disabilities for when the needs arise.
Responsibility: Centre Manager                            By Dec 2006
2. Staff to receive training in issues around people with disabilities.
Responsibility: Centre Manager                         By Dec 2006
3. The Centre will have a staff member trained in sign language  and this member will be encouraged to maintain these skills.
Responsibility: Centre Manager                       By Dec 2007
4. The Committee of Management plan to incorporate it’s Disability Action Plan into it’s business plan that gets reviewed every year, but is a 5 year plan.
Responsibility: Committee of Management             By Dec 2010
5. The Committee of Management will look into the issue of the disabled toilet and explore the opportunities it may have to improve its accessibility.

Responsibility: Committee of Management           By Dec 2007






