Mitcham Community House

 Disability Action Plan 2006-2007
Organisational Background
Mitcham Community House Inc is a community-based, community governed, not-for-profit organisation, incorporated under the provisions of the Associations Act.  The House was established in 1975 as a direct result of the need to provide community facilities.  Since that time, the House has been a focal point of local community activity and has delivered a growing range of programs and services to meet many needs of both local residents and those from further afield.  Since 1987 the programs have included some courses partly funded by the Victorian Government.  Conceived by community initiative, realised with the generous support of Council, governed by volunteers, operated by professionals, and supported by the local and state governments, the House has been for the past 31 years an excellent model of the way we can work together to enrich the lives of individuals and build social capital in the community.
Our strengths are substantial.  Our courses and services are needs-based, popular, and affordable, and are delivered in a professional yet nurturing environment.  We have skilled and experienced tutors and staff.  We have enthusiastic and committed volunteers.  We enjoy good relations with Council, several state government agencies, and the wider Community House networks.
Mitcham Community House is well positioned geographically, being close to the Mitcham Family Centre (housing the Maternal and Child Health Centre), Mitcham Senior Citizens Centre, Mitcham Shopping centre and train station.

Mission Statement
It is the mission of Mitcham Community House Inc:-

To enhance our local community by offering quality, affordable opportunities for learning, support, social interaction and personal growth in a warm and friendly environment.
Values Statement
We are committed to:

· Remaining accessible and affordable;

· Ensuring high quality service delivery and committed to continuous improvement, innovation and responsiveness;

· Providing programs that encourage participants to develop self reliance and personal growth, build confidence for learning, challenges and life choices;
· Creating educational and social pathways for the culturally diverse community by offering a range of activities;

· Responding to the diversity within our community;

· Being locally based and community managed and directed, being open to new ideas and interests for the good of the majority;

· Providing opportunities for involving as many key people as possible in decisions and directions;

· Being supportive to the notion of and developing the use of volunteers; 

· Maintaining and developing links to other community agencies;

· Being non-sectarian and non-aligned with any political group.
Mitcham Community House is an independent organisation, firmly based in the community.  We value both that independence and the community base.  The need for community participation remains as strong as it was when the House was established over thirty years ago.  We will continue to seek out and encourage people to volunteer their support.  We will seek to work closely and co-operate with other community organisations and government where our interests overlap.
Mitcham Community House offers a range of programs for adults and children:

· art and craft courses
· health and fitness activities
· social and support groups
· general adult education and 

· classes for people from culturally and linguistically diverse backgrounds
Mitcham Community House is a registered training organisation with provision to deliver accredited ESL training.  We have more than 1,300 people attending each week including:

· participants;

· tutors;

· staff;

· volunteers; and
· rental organisations.
One car space is designated for the disabled.  There is a ramp from the car park to the front of the House and two toilets with disability access.
Policy Context
The Disability Standards for Education 2005 (the Standards) are formulated under the Disability Discrimination Act 1992 (DDA) for the purpose of clarifying and making more explicit, the obligations of education and training service providers under the DDA and the rights of people with disabilities in relation to education and training.

The Standards are intended to give students with disabilities the same rights as other students.  The Standards are based on the position that all students, including students with disabilities, should be treated with dignity and enjoy the benefits of education and training in an educationally supportive environment that values and encourages participation by all students, including students with disabilities.  To achieve this, the effect of the Standards is to give students and prospective students with disabilities the right education and training opportunities on the same basis as students without disabilities.  This includes the right to comparable access, services and facilities, and the right to participate in education and training unimpeded by discrimination, including on the basis of stereotyped beliefs about the abilities and choices of students with disabilities.

Mitcham Community House aims to:

· Encourage and maintain a learning and working environment that does not discriminate against people with a disability;
· Identify relevant training that staff and tutors may need when interacting with students and visitors with a disability;

· Learn about needs of people with a disability by contacting organisations that are affiliated with the disabled community;

· Be appropriately informed about an individuals disability and what needs they require;

· Formulate an appropriate budget to purchase any specific equipment that may be necessary to accommodate a student with a disability, where appropriate 
The House has the following policies that impact on the implementation of the DDA.
Emergency procedures are displayed in every room.
Policies
Policy No.2a:
Managing Diversity
“Mitcham Community House shall encourage and support the participation of people from diverse backgrounds in its activities, planning and decision making.”
Policy No. 2g:
Privacy Policy

“Participants have the right to confidentiality in communication and the guarantee of personal privacy in the collection and storage of personal records being kept by the House”
Policy No. 2i:
Access and Equity

“Mitcham Community House Inc is committed to providing all students with equal opportunity to pursue their training and development, whatever their age, gender, indigenous status, ethnic origin, literacy skills or disability.” 
Policy No. 4(a)
Occupational Health and Safety Policy

1(a) General Maintenance of the Building:

 Refers to entrances and exits, perimeter and internal lighting, floor coverings, heating and cooling, fire extinguishers and smoke detectors and disabled toilet facilities.
Policy No. 6i
Code of Ethics Policy

In part, this policy outlines respect for individuals.  By recognizing different levels of ability and different paces of learning.
 Policy No. 7d
Integration of people with Special Needs

“Mitcham Community House values the individuality and uniqueness of every person wishing to access its facilities.  Prospective participants will need to discuss class requirements and resources needed.  Entry into classes will be subject to class and room size.  Class pre-requisites and/or prior experience required will be made clear in publicity documents and/or at enrolment”.
Reasonable Adjustments
In assessing whether a particular adjustment is reasonable for the student with a disability, Mitcham Community House shall take into account:

· The nature of the student’s disability;

· The information provided by, or on behalf of, the student about how the disability affects the student’s ability to participate;

· Views of the student, or an associate of a student, about whether a proposed adjustment is reasonable and will enable the student with a disability to access and participate in education and training opportunities on the same basis as students without disabilities;
· Information provided by, or on behalf of, the student about his or her preferred adjustments;

· The effect of the proposed adjustment on the student, including the student’s ability to participate in courses or programs and achieve learning outcomes;

· The effect of the proposed adjustment on anyone else affected, including Mitcham Community House, staff and other students; and 

· The cost and benefits of making the adjustment
In considering the above, limitations may preclude Mitcham Community House from being able to assist some students with disabilities.
Development of the Plan
Mitcham Community House has developed the following Disability Action Plan in consultation with its participants, staff, tutors and Committee of Management and attendance at “inclusion” workshops.  A disability audit was conducted by staff in July 2006.
The definition of disability is very broad and includes:

· Physical

· Intellectual

· Psychiatric

· Sensory

· Neurological

The Disability Action Plan identifies the 5 key areas in the Education Standards:

· Enrolment 
· Participation

· Curriculum development, accreditation and delivery

· Student Support services

· Elimination of harassment and victimization
Within these areas the following issues have been noted:

· Physical

· Communication

· Attitudinal

· Confidentiality
Enrolment
Aims:
· Information regarding enrolment processes to address the needs of students with disabilities, is accessible to the student and his or her associates
· Enrolment procedures are designed so that the student, or an associate of the student, can complete them without undue difficulty;

· Information about entry requirement, the choice of courses or programs, progression through those courses or programs, and the educational settings for those courses or programs is accessible to the student and is or her associates in a way that enables the student, or associates, to make informed choices;

· Advertised programs show clearly pre-requisites and course requirements
Outcome:
· Prospective students with disabilities are able to enroll in appropriate courses or activities and to make informed choices regarding their participation.
	Enrolment

	Barriers
	Strategies to overcome or remove the barriers
	Responsibility
	Timeframe
	Resources
	Performance Indicators

	Physical
	
	
	
	
	

	Reception Area

	-Staff will come into foyer    where necessary to explain enrolment procedures in plain English
	All Reception Staff
	Ongoing
	Nil
	Satisfactory enrolments

	Inability to Pay

	- Contingency of $100 per person per annum in budget
	Co-Ordinator
	2007 Budget
	$100 allocation
	Satisfactory enrolments

	Communication
	
	
	
	
	

	Open/Clear Communications

	- Preliminary interview to discuss any course adjustments prior to enrolment including pre-requisites, course requirements and additional material required 

- Disability statement on enrolment form 
	All Reception staff
Admin Officer
	Ongoing
Feb 2007 enrolments
	Nil
Nil
	Appropriate course selection
Clear communication

	
	
	
	
	
	

	Attitudinal
	
	
	
	
	

	Acceptance

	Staff training
	All Reception staff
	Ongoing
	As necessary – P/D Budget
	Friendly approach

	
	
	
	
	
	

	Confidentiality
	
	
	
	
	

	Privacy issues

	Where necessary staff will invite prospective participants into the back office
	All Reception staff
	Ongoing
	Nil
	Satisfactory enrolment

	
	
	
	
	
	


Participation
Aims:
 Selection of courses or programs will need to take into account whether:
· The course or programs are sufficiently flexible and appropriate for the student to be able to participate in them; and 

· Course or program requirements are reviewed, in the light of information provided by the student, or an associate of the student, to include activities in which the student is able to participate; and 

· Any activities that are not conducted in classrooms, and associated extra-curricular activities that are part of the broader educational program, are designed to include the student
Outcomes:
· People with disabilities are able to participate in a variety of courses and activities within the House
	Participation

	Barriers
	Strategies to overcome or remove the barriers
	Responsibility
	Timeframe
	Resources
	Performance Indicators

	Physical
	
	
	
	
	

	House Signs

	House signs to be large font and with pictures
	Admin. Officer
	Ongoing
	Nil
	General understanding

	Front door handle
Classroom Size
	Too high but needs to be to prevent children escaping

Install door bell

May need to limit no. of participants to ensure room for wheel chair and/or carer
	Committee of Management

Co-Ordinator
	Feb 2007

Ongoing
	$50

$100 per annum
	Greater access

Tutors paid agreed wage regardless of class size



	Communication
	
	
	
	
	

	Clear Policy Statements
	Statement in booklet regarding reasonable course adjustments
	Admin. Officer
	Feb 2007
	Nil
	Satisfactory enrolments

	Advertising
	All class flyers to include pre-requisites, course outlines and additional materials  


	Admin Officer
	Ongoing
	Nil
	Clear course objectives

	Attitudinal
	
	
	
	
	

	Class Support

	- use of volunteers in ESL

- assistance with tea/coffee
	Vol. Co-ordinator

Class members
	Ongoing

Ongoing
	Nil

Nil
	Greater ESL class flexibility

Greater inclusion

	
	
	
	
	
	

	Confidentiality
	
	
	
	
	

	Privacy issues

	Tutors to ensure inclusive teaching strategies and that privacy issues are adhered to
	Tutors
	Ongoing
	Nil
	Greater inclusion

	
	
	
	
	
	


Curriculum Development, Accreditation and Delivery
Aims:
· The curriculum, teaching materials, and the assessment for the course or program are appropriate to the needs of the student; and 

· The course delivery and learning activities recognize learner diversity; and 

· The course or program study materials are made available in a format that is appropriate for the student and, where conversion of materials into alternative accessible formats is required, the student is not disadvantaged by the time taken for conversion; and

·  The teaching and delivery strategies for the course or program are adjusted, where appropriate, to meet the learning needs of the student; and

· Any activities that are not conducted in a classroom, such as activities that are part of the broader course or educational program of which the course or program is a part, are designed to include the student; and

· The assessment procedures and methodologies for the course or program are adapted to enable the student to demonstrate the knowledge, skills or competencies being assessed.
Outcomes:
· People with disabilities are able to participate in a variety of courses and activities within the House
	Curriculum

	Barriers

	Strategies to overcome or remove the barriers

	Responsibility

	Timeframe

	Resources

	Performance Indicators


	Physical
					
	Teaching materials
	May need to be on tape/CD or large print
	Tutors
	Ongoing

	$200 p.a.
	Appropriate teaching resources 

						
	Communication

					
	Appropriateness of course
	Initial assessment to ensure course participation is appropriate
	Co-Ordinator and Tutor
	Ongoing
	Nil
	Appropriate course selection


						
	Attitudinal

					
	Inclusiveness
	Inclusive teaching practice
	Tutors
	Ongoing
		Open communication

						
	Confidentiality

					
	Curriculum Changes
	Tutors do not disclose participants particular needs – treated as confidential
	Co-Ordinator and Tutors
	Ongoing
	Nil
	Course completed

						

	
	
	
	
	
	


Student Support Services
Aims:
· Staff of education providers are aware of the specialized services available for the student and are provided with information that enables them to assist the student to access the services that the student needs; and 

· The provision of specialized services for the student, where necessary, is facilitated, including through collaborative arrangements with specialized service providers; and

· Necessary specialized equipment may be provided to support the student in participating in the course or program
Outcome:

· Participants with disabilities are able to access support services available within the House.
	Student Support

	Barriers
	Strategies to overcome or remove the barriers
	Responsibility
	Timeframe
	Resources
	Performance Indicators

	Physical
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Communication
	
	
	
	
	

	Lack of English
	May need greater access to Interpreters
	Co-Ordinator
	Ongoing
	List of Interpreters in Reception area
	Level of understanding

	
	
	
	
	
	

	Attitudinal
	
	
	
	
	

	Understanding of support available

	Awareness of services and support available within the community
	Co-Ordinator
	Ongoing
	Nil
	Appropriate levels of support

	Confidentiality
	
	
	
	
	

	Understanding of Confidentiality
	Ensure staff understand details of students extra support needs to be treated as confidential 
	Tutor/Co-Ordinator
	Ongoing
	Nil
	Policy expressly explained in Tutors manual

	
	
	
	
	
	


Harassment and Victimisation
Aims:

· The provider’s policies, procedures and codes of conduct for its staff and students explicitly prohibit harassment and victimisation of students with disabilities on the basis of disability; and 

· The procedures for handling any cases of harassment and victimization relating to disability are fair, transparent and accountable; and 

· The provider’s students and staff are effectively informed of their rights and responsibilities in maintaining an environment free from harassment and victimisation on the basis of disability; and

· The professional development programs offered to the provider’s staff ensure that policies, procedures and codes of conduct, including matters of harassment and victimisation, are known and understood by staff; and

· Any cases or complaints of harassment or victimization on the basis of disability are handled promptly with the Co-ordinator regarding the severity of the matter.

Outcome:
· People with disabilities are able to participate in an environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.

	Harassment and Victimisation

	Barriers
	Strategies to overcome or remove the barriers 
	Responsibility
	Timeframe
	Resources
	Performance Indicators

	Physical
	
	
	
	
	

	Staff alert and sensitive to needs of all people
	Awareness/Conflict resolution training
	Admin staff/Co-Ordinator
	Ongoing
	Nil
	Course completed

	
	
	
	
	
	

	Communication
	
	
	
	
	

	Complaints

	Staff and tutors to be aware of the complaints procedure
	Co-ordinator
	April 2007
	Nil
	Understanding  procedures

	
	
	
	
	
	

	Attitudinal
	
	
	
	
	

	Awareness of DDA

	Staff, tutors and other students aware of our obligation under the DDA including awareness of rights of people with a disability
	Co-ordinator
	April 2007
	Nil
	General understanding of the DDA

	
	
	
	
	
	

	Confidentiality
	
	
	
	
	

	All matters dealt with in a respectful and confidential manner
	Staff aware of confidentiality
	Admin staff/Co-Ordinator
	Ongoing
	Nil
	Change of levels of understanding

	
	
	
	
	
	


