Morwell Neighbourhood House and Learning Centre Inc.

Disability Discrimination Action Plan

OUR ORGANISATION: 
Morwell Neighbourhood House and Learning Centre Incorporated
AIMS:



To maintain and operated a centre which will:
a) Meet the needs of the changing structure of the Morwell Community
b) Provide a drop-in centre for all members of the Community
c) Run programs and projects which foster an atmosphere of caring for fellow members of the Community
d) Provide and alternative learning centre to share work/life skills
e) Provide quality childcare to meet the needs of the Community
f) Provide relief from stress and violence in the home and
g) To foster Personal Development.
POLICIES AND PROGRAMS:  We aim to have equity and accessibility, for all to our programs – both educational and recreational.  We offer support to many varied groups and we aim to treat all people as equals.
We will review and assess current policies and measure them against the Disability Discrimination Act Education Standards.
OUTCOMES AND PERFORMANCE INDICATORS:
  We will have policies that reflect the diversity of our community members and that will give equal access to our programs. Tutors and members will have more confidence working with people with a disability. More awareness of services offered in the community and appropriately trained staff.
MONITORING AND REPORTING REQUIRMENTS:
We will monitor the Plan and Review on a 12 monthly basis. Reporting will also be done as required by Funding Bodies and other organisations as needed or requested.
COMMUNICATION STRATEGY:  Disability Action Plan of Morwell Neighbourhood House and Learning Centre Inc. will be uploaded to the HEROC Site.
Regular reviews will be undertaken and measures will be put in place to address any non-achieved goals or targets.

Staff with designated responsibilities for the Goals/Targets in the Disability Action Plan will have input during the Annual Planning Cycle to ensure the plan incorporates Goals/Targets.

We will look at alternate formats for Enrolment Forms and Class Notes. We will update our Strategic Plan after our AGM 2006 to include our DAP. This will also be reviewed regularly.
Disability Action Plan Process

Morwell Neighbourhood House established a small working group of Committee Members, volunteers and staff in April of 2006. The group started the process of producing a Disability Action Plan.
From this initial meeting we invited Students, Volunteers and other Staff Members, on board to assist with a risk assessment and barriers to participation action plan.

We invited the Rural Access Project Officer from our local Council and other members of the community to give us assistance with the Risk Assessment part of our Plan.
A number of the original group worked up a first draft of the plan with some of the measures and targets.  They also included some timelines in this first draft to give us an idea of what we were looking at in the way of time use and who would need to do what and when.
Notes : We can also access the Latrobe Community Directory and put our information on there – name address etc.  We can download from this site names and addresses of all the agencies and use t hem in mail merge for mail outs or send bulk emails to get our message out.

ENROLMENT: 
Aims:   

· Information about enrolment processes addresses the needs of students with disabilities and is provided in a range of formats.

· Enrolment procedures can be completed without undue difficulty.

· Assistance available to people who request it.

Outcome 1: Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so. 

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical:  Enrolment information not in a variety of accessible formats

Software Compatibility
Communication: 
No staff conversant in Auslan
Alarm System Fire

Attitudinal:

Confidentiality:

Record Keeping System
	Consult with staff/other agencies and organisations/participants.  Ensure enrolment and course information is accessible, inclusive and enables informed choices.

Get information from others who are using alternate formats and look at costs of buying or leasing equipment.
Training Staff and Volunteers and use alternative National Relay Centre and we will print information on Programs
Enquiries into cost and availability of hazard lanterns for each room. 
More secure System with codes on computer
	End 2010 –put into place alternate methods that work well.
Ongoing

Early 2011
Ongoing
	Tested and evaluated by at least two experienced people. 

Feedback from participants by way of a survey of the alternate formats.
People with Vision Issues would be able to fill in forms more readily.

Better trained staff with more confidence in dealing with issues

Safety improved

Privacy and information of participants protected with codes
	Someone with the experience to put these alternate formats into operation.

May need some monetary outlay. Time to set up on computers.
Outside Agency with the expertise. Money to do this

Purchased but need installing
Time and some expertise
	Computer Tutor and/or
Manager/Coordinator

Computer Technician

Waiting Reply from Vision Australia COM Member

By relevant person.

EG: Tutor, COM Member or Coordinator

Chairperson

Coordinator

Coordinator


Participation and Access
Aims:   

· Course activities are sufficiently flexible for all students to participate; 

· Learning activities are negotiated, agreed on and implemented;

· Reasonable alternative learning activities are offered where necessary;

Outcome 2: Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Kerbs not Rollover

Communication: No staff conversant with Auslan or had any training in disability awareness or procedures that should be followed.
Tutor Awareness of where students are. In case of falls.

Attitudinal:  People are afraid of what they don’t understand.
Confidentiality: Privacy Act not adhered to
	Ring Council have them ground down

Training for staff, tutors, COM and volunteers.

Tutor training will increase awareness

Training and awareness of differences in cultures, religions and beliefs. Have policies that cover discrimination of others.  Role Models, education of staff and volunteers, improve with visual strategies (Newsletter Articles).
Have a Code of Conduct drawn up and all staff and volunteers to sign Confidentiality Agreements.
	Dec 2010
Ongoing as needed – when staff changes etc.

Ongoing

Ongoing as needed – when staff change etc

Ongoing
	.Easier access and safety
We will have staff, tutors, COM and volunteers that are confident to deal with a variety of cases.

As Above

As above

Everyone should be aware of this code and adhere to it.. Training sessions ongoing as staff change
	Qualified person to do 
Cost and Availability of Training

Access to other Agencies Resources

As Above

Kit to be printed up for staff containing policies and procedures for important issues and where to find all the others.
Time and monetary input
	Council Coordinator to ring.
Talks on-going with council about this.
COM Tutors and DAP Officer
Tutors, Staff
Coordinator to keep records of training by tutors, COM, Volunteers and Staff

COM Coordinator and DAP Officer


Curriculum Development, Accreditation and Delivery

Aims:   

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Outcome 3: Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 


Student Support Services

Aims:   

· Staff is aware of the specialised support services available for the student and is provided with information that enables them to assist the student to access required support. 

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Outcome 4: Students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialized support services where necessary.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	Physical: No Guide to support services in the community

Communication: Lack of awareness by staff of support services able to be accessed.
Attitudinal: 

Confidentiality:
	Ascertain services and support available to students with disabilities in our community. Consult with staff, community  organisations, experts

Ensure staff and students are aware of supports available by suppling lists or notice on the noticeboard.
	End 2010
Ongoing
	Document showing support services available and widely publicised within organisation to both staff and students.  
Evaluated and tested by independent community group.
Staff, students and volunteers all more aware of what is in the community. Update lists will be circulated.
	Short term project worker to develop resource– apply for grant.  Consult with Local Govt DVC or ACFE.  Kit to give to Tutors, Volunteers and others. 
Time and small amount of monetary input for printing costs

	COM Tutors Volunteers Coordinator


Harassment and Victimisation

Aims:   

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability or impairment.
· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA).

Outcome 5: Our students with disabilities learn in an environment that is free from discrimination caused by harassment or victimization on the basis of their disability.
	Barriers
	Strategies to overcome or remove the barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible Person/s 

	
	Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability.

Develop complaints procedures and publicise widely within organisation.

Training will be ongoing to ensure all are aware of obligations under the Disability Discrimination Act 1992

	End 2010
And

Ongoing


	Complaints Procedures document developed or original modified to include the rights and responsibilities of people with a disability.  Widely publicised within organisation to both staff and students.  Evaluated and tested by independent community group.
	Short term project worker to develop resource – apply for grants.  Consult with local government ,ACFE and other relevant agencies

	Equity and Access Co-ordinator

Rural Access Officer of Local Council is available to consult on any issues that arise.

COM and all Staff
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