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Background
Macedon Ranges Further Education was established in 1980.  It has since that time, provided and maintained a high professional standard of adult education programs and activities within the Macedon Ranges Community and other districts.  This has been achieved by the six points outlined in the Mission Statement. It was formed as a direct result in demand from the community for an organisation to provide programs and activities that help to inform, educate and engage its participants.
The Centre has grown from small beginnings with a group of volunteers and a few programs, to now provide more than 60 programs a term with funding from the Department of Victorian Communities and Adult Community and Further Education.

The Centre aims to provide low cost educational and life long learning programs that cater for participants from 15 year to those in their more senior years.  The programs vary from a range of funded educational programs to programs that enrich personal lives.  All programs have one thing in common, in that they are relevant to the needs of the local community.

Vision Statement

Achieving a better community through leadership in quality adult learning.  

Mission Statement

Macedon Ranges Further Education Centre Inc. will provide and maintain a high professional standard of adult education programs and activities within the Macedon Ranges Community and other districts by:

1. Planning and delivering education programs and activities which are responsive to current and future community needs and trends.

2. Encouraging and promoting participation by all socio economic groups and individuals in adult educational opportunities.

3. Providing accessible learning opportunities in a user-friendly atmosphere.

4. Ensuring quality provision of educational programs through accountability and ongoing evaluation.

5. Promoting the Centre and its services within the Community.

6. Ensuring activities are effectively funded and resourced.

Aims
The Macedon Ranges Further Education Centre Inc supports education opportunities for all irrespective of gender, culture, age, location or whether they have a disability or disadvantaged situation.

The Macedon Ranges Further Education Centre Inc (MRFEC) aims to enable all members of the community regardless of age, ability, income, education, sexual preference, race or religion to be active, valued participants of the Centre.

.
Policies and Programs
The Macedon Ranges Further Education Centre Inc (MRFEC) has a strong commitment to social justice, access and equity and is working toward making the Centre more accessible for people with disabilities.  However the policy statements on Managing Diversity and Equal Opportunity require review by the Committee of Management, the Centre coordinator and the Education Coordinator to identify any possible gaps in the implementation of the policies at the Centre and with the purpose of strengthening and enhancing the Managing Diversity and Equal Opportunity policies. The review is scheduled to be completed at the end of August 2006.

The Education Standards five key areas will be used to assist in the identification of any gaps in our service delivery or barriers that prevent people with disabilities accessing the Centre, and aid in addressing possible areas of discrimination.

· Enrolment

· Participation

· Curriculum development, accreditation  and delivery

· Student support services

· Elimination of harassment and victimisation.

Access
Aims
· Information about enrolment process addresses the needs of students with disabilities and is provided in a range of formats.
· Enrolment procedures can be completed without undue difficulty.

Outcome 1:  Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so.
	Barriers
	Strategies to overcome or remove the barriers
	Time Line


	Performance indicators
	Resources needed
	Responsible Person/s

	Enrolment information in complicated format
	Consult with administration staff and disability service provider. Ensure enrolment information is carefully designed and worded.
	End of 2006:
Trial an alternative format
	Tested and evaluated by at least two experienced people
	Administration Officer

Budget Sustainability grant 2006
	Centre Co-Ordinators

	Enrolment information not in a variety of accessible formats
	Consult with staff and shire rural access worker Ensure enrolment and course information is accessible and enables informed choice. Look at alternative uses of technology.
	End of June 2007:

Trial an alternative format
	Tested and evaluated by at least two experienced people
	Equipment needed to enable students to communicate in preferred manner.
	Centre Co-Ordinators

	Brochures and course information not  available in alternative format
	Consult with administration staff and disability service providers. Ensure Brochures/ and course information are available in large print format and /or on the  web page
	End of December 2006: 
Trial the  alternative format
	Tested and evaluated by at least two experienced people
	Administration Officer

Budget Sustainability  Grant
	Centre Co-Ordinators

	No Disabled car park on service road
	Talk with Shire, to have relevant disabled signage.
	End of Dec 2006
	Signage completed
	
	Centre Co-Ordinators

	Front door handles not accessible for person in wheelchairs
	Install a door bell?
	End of September 2006
	Tested an evaluated by persons in a wheelchair 
	Apply for Disability funding
	Centre Co-Ordinators

	Poor understanding by staff and volunteers of the challenges faced by people with disabilities at enrolment.
	Training of staff and volunteers to foster awareness and positive reinforcement form peers.
	End of November 2006
	Training session attended by staff and volunteers, change in attitude by staff and volunteers
	Disability Support Trainer

Budget Sustainability  Grant 2006
	Centre Co-Ordinators


Participation
Aims:

· Course Activities are sufficiently flexible for all students to participate.

· Learning activities are negotiated, agreed on and implemented.

· Reasonable alterative learning activities are offered where necessary.

Outcome 2: Our students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student with out a disability, and with out experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe


	Performance indicators
	Resources needed
	Responsible Person/s

	Training is not learner centred
	Consult with teaching staff, negotiate with and implement agreed learning activities with student.
	At  the commence-ment of each new training program
	Students are able to fully participate in learning
	Teaching staff and administrative support. Budget Program professional development allocation
	Centre Co-Ordinators

	No documented inclusive teaching strategies
	Consult with teaching staff/ community service providers. 

Promote inclusive teaching strategies with training sessions for staff.  


	End of December 2006
	Teaching staff attend training sessions Documented teaching strategies
	Special education consultant.

Budget allocated program professional development
	Centre Co-Ordinators

	Inflexible assessment procedures


	Consult with students teaching staff/ community service providers Negotiate and discuss with students’ assessment procedures.

Develop and document wide-ranging flexible assessment strategies.
	End of June 2007
	Documented assessment strategies. 
	Teaching staff and administrative support. Budget Program professional development allocation
	Centre Co-Ordinator

	Compulsory work placement


	Liaise with specialist disability employment agencies, students, community service providers and employers to organise suitable work placement for students.
	At  the commencement of each new training program
	Students successfully placed in a work placement arrangement
	Course information for employers and employment agencies Budget Sustainability grant.
	Program coordinator


Curriculum Development, Accreditation and Delivery
Aims:

· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available.

Outcome 3: Our students with disabilities are able to participate in learning experiences; and the delivery is adjusted to ensure a learner centred course or program and participation in any relevant supplementary learning activity on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe


	Performance indicators
	Resources needed
	Responsible Person/s

	Inappropriate room layout


	Consult with teaching/administration staff Ensure suitable furniture is in the class room and appropriate heating and cooling of the room is available. Give students training evaluation and include questions about classroom layout.
	At commencement of each session
	No complaints about the classroom layout on the training evaluation form
	New tables 

Budget sustainability grant
	Centre Co-Ordinators

	Access to classroom


	Consult with rural access worker Widen doors to allow wheelchair access to classroom.
	End of June 2007
	More students in wheelchairs accessing classrooms
	New door

Budget major works grant
	Centre Co-Ordinators

	Inappropriate learning resources
	Consult with CMM /teaching staff to develop and or  purchase resources appropriate to students literacy and numeracy needs
	End of December 2006
	Test and evaluate new learner resources Students able to participate in learning activities
	Teaching staff administration support
	Centre Co-Ordinator in conjunction with teaching staff.

	Teaching materials only provide in paper based written format
	Consult with teaching administration staff community and disability experts and students with a disability Ensure teaching materials are made available in requested format electronic audio.
	End of June 2007
	Test alternative media tested and evaluated by two people Students are using alternative format learning materials
	Administration support, electronic media
	Centre Co-Ordinator in conjunction with teaching staff.


Student Support Services
Aims:

· Staff are aware of the specialised support services available for the student and is provided with information that enables them to assist the student to access required support.

· Access to specialized services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy.

Outcome 4: Our students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialised support services.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe


	Performance indicators
	Resources needed
	Responsible Person/s

	Lack of awareness of staff of support services able to be accessed


	Ascertain services and support available to students with disabilities in our community.
	End of March 2007
	Document identifying support services available and widely publicised 
	Short term project worker to develop student services manual within the centre

Budget sustainability grant
	Centre Co-Ordinators

	Stereotyping people with disabilities


	Consult with disability service providers to provide disability awareness training for teaching staff and volunteer staff
	End of December 2006
	Staff to attend disability awareness training, less stereotyping of people with disabilities. Open communication with students
	Disability service trainer

Budget sustainability grant
	Centre Co-Ordinators

	Procedures for handling information


	Inform students of organisational procedures for handling information and who will have access to the confidential information. Give a confidentiality form to student
	On enrolment and at the commencement of each course
	Students more confident about asking for referral
	Student Services manual
	Centre Co-Ordinators


Harassment and Victimization
Aims:

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal 

· Disability discrimination Act 1992 (DDA).

Outcome 5: Our students with disabilities learn in an in environment that is free from discrimination caused by harassment or victimisation on the basis of their disability.

	Barriers
	Strategies to overcome or remove the barriers
	Timeframe


	Performance indicators
	Resources needed
	Responsible Person/s

	Staff and students are unaware of their obligations under the DDA and of the rights and responsibilities of people with a disability


	Ensure staff and students are aware of their obligations under the DDA and of the rights and responsibilities of people with a disability

Give staff and students a copy of the complaints procedure. Give all students a copy of their rights and responsibilities

Ensure all staff/students/volunteers have been given a copy of and understand the policy on harassment
	Ongoing
	Complaints procedure is widely publicised within the organisation
	Administration support
	Centre co-ordinators.


References:

Human Rights and Equal Opportunity commission website: 
Disability Rights www.hreoc.gov.au accessed 15/05/06

Shaping Our future, National Strategy for Vocational Education and Training 2004-2010 

Australian National training authority

Acknowledgement:

Equity Research Centre for examples of Disability Action Plans 

























Disability Action Plan   
Macedon Ranges Further Education Centre Inc
Page 1 of 8

