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Museum Victoria
Disability Action Plan
2009-12
Chief Executive Officer Message
Museum Victoria is Australasia’s largest museum organisation.  Our family of museums – Melbourne Museum, Scienceworks and the Immigration Museum – and website attract diverse audiences and deliver inspiring experiences for our visitors.  

We play a significant role in building strong and cohesive communities.  Our commitment to actively fostering access and increasing understanding of, and respect for, the diversity of the Victorian community is outlined in our strategic plan Exploring Victoria, Discovering the World 2008-13.  

Enhancing access and participation for people with a disability is an important step towards achieving social inclusion.  Approximately 20% of the Australian population lives with some form of disability, and many of these people experience serious disadvantage in areas such as education, employment, and access to arts and cultural activities.  
Museum Victoria undertakes a number of initiatives that enhance access to the arts for people with a disability.  Our Discovery Program offers presentations and kits for people who may find it difficult to visit one of our venues.  This resource provides a museum experience for a range of people including the frail, elderly, those living with dementia, mental health conditions, and children with learning difficulties, limited literacy and poor communication skills.

Our partnership with Arts Access has resulted in the biennial presentation of The Other Film Festival at Melbourne Museum, first staged in 2004.  Each festival has attracted an increasingly larger audience, and this collaboration has been immensely valuable in building awareness about the needs of people with a disability within Museum Victoria.

Museum Victoria has also worked to increase the diversity of our workforce, so that it better represents diversity within the community.

The Museum Victoria Disability Action Plan 2009-12 will enable us to build on our current initiatives to ensure that people with a disability are able to fully engage with Museum Victoria and our experiences.

Dr J. Patrick Greene

Chief Executive Officer

Background
Museum Victoria plays a significant role in building strong and cohesive communities.  The Museum’s commitment to actively fostering access and increasing understanding of and respect for the diversity of the Victorian community is stated in its strategic plan Exploring Victoria, Discovering the World 2008-13.  
Enhancing access and participation for people with a disability is an important step towards achieving social inclusion.  Approximately 20% of the Australian population lives with some form of disability, and many of these people experience serious disadvantage in areas such as education, employment, and access to arts and cultural activities.  

This Disability Action Plan (DAP) articulates an organisation-wide approach to addressing the barriers encountered by people with a disability in accessing Museum Victoria experiences.  The plan responds to the four disability action plan outcome areas identified in the Disability Act 2006:

a) reducing barriers to persons with a disability accessing goods, services and facilities;

b) reducing barriers to persons with a disability obtaining and maintaining employment;

c) promoting inclusion and participation in the community of persons with a disability; and
d) achieving tangible changes in attitudes and practices which discriminate against persons with a disability.

Definitions

For the purposes of this plan, the definition of disability contained in the Disability Discrimination Act 1992 has been adopted.  This includes disabilities that are physical, intellectual, psychiatric, sensory and neurological, and covers disabilities that currently exist, may exist in the future, or are imputed to a person.  
Disability is an evolving concept and disability results from the interaction between persons with impairments and attitudinal and environmental barriers that hinder their full and effective participation in society on an equal basis with others (UN Convention on the Rights of Persons with Disabilities).
Where ‘accessibility’ is used, this refers to accessibility in its broadest sense, in terms of achieving access for people with a range of disabilities.
Development and Implementation
This DAP has been developed by a working group consisting of representatives from across the Museum.  The plan is a result of an organisational survey, external scan and consultation with staff, including staff with disabilities.  
Museum Victoria is committed to working with people with a disability in the delivery of all aspects of the plan.  Initiatives contained within the plan will be developed and implemented in consultation or in partnership with people with a disability and disability advocacy groups.

The DAP working group will meet annually to monitor and review progress achieved against the plan.  Progress will be reported to the Board and in Museum Victoria’s annual report, as required under the Disability Act 2006. 
Outcome Area 1: 
Reducing barriers to persons with a disability accessing goods, services and facilities

1.1
To establish people with a disability as a target audience
1.1.1
Include targeted questions in visitor profile surveys to build a profile of visitors with a disability and collect feedback about their visit experience
· Accountability: Manager, Market Research & Evaluation
· Delivery: September 2009

1.1.2
Include people with a disability in frontend, formative and summative evaluations for exhibitions and other products and services, where relevant
· Accountability: Manager, Market Research & Evaluation

· Delivery: June 2010

1.1.3
Conduct research into barriers to visitation for people with a disability and develop plan to address barriers

· Accountability: Manager, Market Research & Evaluation

· Delivery: June 2011

1.1.4
Extend existing and establish new relationships with disability support and advocacy groups 

· Accountability: Manager, Public Programs

· Delivery: June 2010

1.1.5
Evaluate the accessibility of our public programs

· Accountability: Manager, Public Programs

· Delivery: June 2011

1.1.6
Partner with Arts Access to present The Other Film Festival on a biennial basis

· Accountability: Public Programs Manager, Melbourne Museum

· Delivery: September 2010
1.1.7
Enhance the accessibility of the Discovery Program by:

· developing a reminiscing kit to support the Men in Sheds program, an initiative to reduce depression in retired men

· incorporating Braille and additional audio elements into reminiscing kits 
· Accountability: Discovery Program Manager
· Delivery: June 2011
1.1.8
Review the accessibility of existing feedback channels, including Voice of the Customer, and update procedures as required

· Accountability: Manager, Customer Services

· Delivery: June 2010
1.2
To establish a consistent approach to incorporating accessibility into the development of our products, services and communications
1.2.1
Develop and implement accessibility guidelines for: 

· exhibitions, including the provision of multilayered experiences

· public programs

· internal events

· print communications

· Accountability: Manager, Planning and Policy Coordination

· Delivery: September 2010

1.2.2
Adopt the Smithsonian Guidelines for Universal Design of Exhibits for exhibition projects until new exhibition guidelines have been approved
· Accountability: Head, MV Studios and Managers, Melbourne Museum, Immigration Museum and Scienceworks
· Delivery: July 2009

1.2.3
Create W3C Web Content Accessibility Guidelines 1.0 compliance checklist and implement for all new online projects to ensure accessibility to at least AA standards  
· Accountability: Manager, ICT
· Delivery: September 2009
1.2.4
Update the procurement guide to ensure that: 

· contractor briefs and requests for tender include disability access requirements for relevant projects (eg. web design, exhibition construction, program development)

· a commitment to disability access is explicitly required from contractors, where applicable

· Accountability: Corporate Counsel

· Delivery: September 2009

1.2.5
Increase the accessibility of corporate documents by:

· making documents available in alternate formats on request - large print, audio and Braille
· making key documents available on the Museum Victoria website in Word format
· Accountability: Manager, Planning & Policy Coordination

· Delivery: September 2009
1.3
To identify the barriers to access at our venues and develop a plan for addressing them
1.3.1
Implement recommendations from the 2007 Melbourne Museum access audit review
· Accountability: Manager, Melbourne Museum
· Delivery: June 2011, subject to successful funding bids
1.3.2
Develop works program for Immigration Museum, Scienceworks, IMAX and Royal Exhibition Building based on recommendations from access appraisals 
· Accountability: Managers, Immigration Museum, Scienceworks, IMAX and Royal Exhibition Building
· Delivery: June 2010
1.3.3
Participate in the development and implementation of the Science Walk to Scienceworks project, to provide an accessible route from Spotswood station to Scienceworks

· Accountability: Manager, Scienceworks

· Delivery: July 2009
1.3.4
Include accessibility principles in masterplans to ensure that disability access is incorporated into the development phase of all refurbishments and new capital works projects
· Accountability: Manager, Facilities Management & Sustainability
· Delivery: September 2009

1.4
To communicate our accessible programs and services to people with a disability

1.4.1
Add pages to the Museum Victoria and venue websites detailing accessible services
· Accountability: Manager, Planning & Policy Coordination

· Delivery: September 2009

1.4.2
Develop an accessibility guide for each venue
· Accountability: Managers, Melbourne Museum, Immigration Museum and Scienceworks 

· Delivery: September 2010

1.4.3
Incorporate disability media into marketing and public relations campaigns
· Accountability: Manager, Marketing, Communications & Commercial

· Delivery: June 2010

Outcome Area 1 Measures
· Increase in number of people with a disability engaging with Museum Victoria experiences (baseline to be established)
· Increase in the quality of engagement experienced by people with a disability, measured by increase in satisfaction (baseline to be established)
· Delivery of projects to schedule

Outcome Area 2: 
Reducing barriers to persons with a disability obtaining and maintaining employment

2.1
To ensure that our recruitment processes are fully accessible
2.1.1
Review and update recruitment procedures, including job advertisements and relevant material, to ensure accessibility
· Accountability: Manager, Human Resources
· Delivery: June 2010

2.1.2
Work with a disability employment provider to source suitable candidates and provide employment support
· Accountability: Manager, Human Resources
· Delivery: June 2010

2.2
To enhance the accessibility of the workplace environment and provide ongoing support for employees with a disability
2.2.1
Communicate Museum Victoria’s commitment to disability access as part of the employee induction process
· Accountability: Manager, Human Resources
· Delivery: March 2010
2.2.2
Develop a reasonable adjustment policy
· Accountability: Manager, Human Resources
· Delivery: June 2010

2.2.3
Gather feedback on the experience of employees with a disability of the workplace culture
· Accountability: Manager, Human Resources
· Delivery: June 2011

2.2.4
Ensure that the new version of Musenet, Museum Victoria’s intranet, is compliant with the W3C Web Content Accessibility Guidelines 1.0
· Accountability: Manager, ICT
· Delivery: September 2009

Outcome Area 2 Measures
· Increase in the number of people with a disability employed by Museum Victoria (baseline to be established)
· Improvement in the workplace culture experienced by people with a disability (baseline to be established)
· Delivery of projects to schedule

Outcome Area 3: 
Promoting inclusion and participation in the community of persons with a disability
3.1
To increase the representation of people with a disability in exhibitions, online and in the Museum Victoria collection

3.1.1
Establish a research project to review and analyse the collection with respect to the history and experience of people with a disability
· Accountability: Head, History & Technology
· Delivery: June 2011
3.1.2
Make existing disability-related collections available online through the History & Technology online project
· Accountability: Head, History & Technology
· Delivery: June 2011

3.1.3
Collaborate with Vision Australia to explore Museum Victoria’s contribution to the development of a national touring exhibition about blindness
· Accountability: Head, History & Technology
· Delivery: June 2011
3.1.4
Work with Action on Disability within Ethnic Communities (ADEC) to develop a ground floor exhibition for the Immigration Museum 
· Accountability: Manager, Immigration Museum
· Delivery: September 2010

3.2
To advocate for disability access and a consistent approach to accessibility in museum sector forums

3.2.1
Advocate through the National Association for Museum Exhibition (NAME)
· Accountability: Managers, Melbourne Museum, Immigration Museum and Scienceworks

· Delivery: June 2012

3.2.2
Advocate through Museums Australia, the Australian Science and Technology Exhibitors Network (ASTEN), the Customer Service Interest Group and other sector forums
· Accountability: Leadership Team
· Delivery: June 2012

3.2.3
Advocate through the Council of Australasian Museum Directors

· Accountability: Chief Executive Officer

· Delivery: June 2012

3.3
To promote disability access to hirers of Museum Victoria facilities
3.3.1
Develop accessibility guidelines for exhibitions and events, and make them available to venue hire clients at each of the museums and the Royal Exhibition Building
· Accountability: Manager, Marketing, Communication & Commercial
· Delivery: June 2012
Outcome Area 3 Measures
· Delivery of projects to schedule

Outcome Area 4: 
Achieving tangible changes in attitudes and practices which discriminate against persons with a disability
4.1
To incorporate accessibility into our policy and planning frameworks

4.1.1
Develop a disability access policy to outline the organisation’s commitment to enhancing access for people with a disability
· Accountability: Manager, Planning & Policy Coordination
· Delivery: December 2009

4.1.2
Integrate the Disability Action Plan into other Museum Victoria plans and strategies
· Accountability: Manager, Planning & Policy Coordination
· Delivery: December 2010

4.2
To increase staff awareness about disability and the role of Museum Victoria in promoting the inclusion of people with a disability in the community

4.2.1
Incorporate disability awareness training into the mandatory corporate compliance training program
· Accountability: Manager, Human Resources
· Delivery: Commence implementation in 2009-10

4.2.2
Implement the Visitor Experience Training program for all customer-facing staff, including contractors
· Accountability: Manager, Public Programs
· Delivery: June 2011

4.2.3
Implement targeted training for Melbourne Museum Discovery Centre staff
· Accountability: Manager, Discovery Centres
· Delivery: December 2009

4.2.4
Participate in public awareness events, such as International Day of People with Disabilities 
· Accountability: Manager, Planning & Policy Coordination
· Delivery: Commence implementation in 2009-10

Outcome Area 4 Measures
· Number of staff participating in training programs (100% over the life of the plan)
· Percentage change in staff attitudes over time (baseline to be established)
· Delivery of projects to schedule
If you would like to receive this document in an accessible format, such as large print or audio, please contact the Manager, Planning and Policy Coordination on 8341 7503 or at mviksne@museum.vic.gov.au.  
This document is also published in PDF and Word formats at www.museumvictoria.com.au.[image: image1.png]
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