OLYMPIC ROADS AND TRANSPORT AUTHORITY

DISABILITY ACTION PLAN 
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Prepared in accordance with:

· Disability Services Act 1993 (NSW) and NSW Government Disability Policy Framework 1998; and

· Disability Discrimination Act 1992 (Commonwealth).
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Introduction

Legislative framework

The Olympic Roads and Transport Authority (ORTA) has prepared this Disability Action Plan for submission to:

1. NSW Ageing and Disability Department, to meet the requirements of Section 9 of the Disability Services Act 1993 and the NSW Government Disability Policy Framework 1998; and

2. Human Rights and Equal Opportunity Commission, to meet the requirements of Section 61 of the Commonwealth Disability Discrimination Act 1992.

Policy Statement

The Olympic Roads and Transport Authority (ORTA) is committed to working with other agencies to provide accessible transport options to Olympic and Paralympic venues for mobility restricted people and people with a disability.

The Olympic Roads and Transport Authority Act 1998 specifies that ORTA will be dissolved on 15 September 2001.  Accordingly, this Disability Action Plan focuses on realistic opportunities for the immediate future.   

Overview of core business and functions of ORTA

ORTA was established by the NSW Government to coordinate and manage planning and delivery of transport services during the Sydney 2000 Olympic and Paralympic Games (the Games).  ORTA oversees transport for all people travelling in Sydney during the Games, including athletes, officials, spectators, tourists and the general public.  This includes travel for the Games and other purposes.

The requirements for transport for the Olympic and Paralympic Games, in addition to Sydney’s continuing daily transport demand, will create the highest continuous demand for passenger transport ever seen in Australia.  ORTA will be required to provide and maintain an enhanced Sydney wide transportation system for 60 days, including a sustained 24 hour operation for the 17 days of the Olympic Games.

Up to an estimated 500,000 spectators and workers are expected to travel to Sydney Olympic Park on the busiest days, with over 100,000 additional people travelling to Darling Harbour.  This means more than 1.2 million trips on peak days, not including additional movements by Olympic Family members and spectators to other venues.

Data profile

This Plan applies to three separate client groups, namely staff, volunteers and service users.  

Staff profile

Staff numbers have grown rapidly since ORTA’s inception in 1997.   As at January 2000, ORTA had a staff of 93 employees as well as numerous contracted personnel. 

ORTA’s staff are critical to the success of the organisation.  Staff appointments are on the basis of merit to ensure that the best people are recruited and promoted.  A strong emphasis is placed on staff involvement in the operation of ORTA through participation, teamwork and effective communication.

Employees enjoy equality of opportunity in employment and a work environment which is free from harassment and discrimination.

At present, none of ORTA’s staff are mobility restricted or have a disability. 

Volunteer profile

Volunteers form a crucial foundation of successful Olympic and Paralympic Games, and the commitment, enthusiasm and involvement of volunteers is essential to the success of ORTA's transport operations.

Approximately 9,000 volunteers will be required for the Games, comprising of 6,000 drivers and 3,000 non driving positions including Fleet Officers and Supervisors, Customer Service Officers, Pedestrian Management, Driver Team Leaders, Fleet Dispatch Officers and Load Zone Operators.

Also, approximately 5,000 bus drivers will be contracted to provide bus services during the Olympic and Paralympic Games.

The Transport Team Volunteers will be required from approximately 2 September, 2000 until 4 October, 2000 for the Olympic Games and also from 11 October, 2000 until 2 November, 2000 for the Paralympic Games.  We require volunteers to work for a minimum of 10 days during these periods.

Full training, venue familiarisation and a complete orientation to the Sydney 2000 Olympic and Paralympic Games will be provided to all volunteer drivers.  Volunteer drivers will complete six days of training, which will include familiarisation with the Olympic routes and the vehicles to be driven, Cultural Awareness, Dealing with People with Unique Needs, Olympic protocol, Procedures, Security and Occupational Health and Safety. Non-drivers will be provided with up to three days training depending on what position they are filling.  The training delivery will be as flexible as possible and can be scheduled on weekdays or weekends in a range of locations.  Some can be done at home with a self-paced study package.

Service users profile

ORTA’s customers include all residents and visitors to Sydney, young and old, active and not so active, and include those with a disability or mobility restriction.

In Australia, 3.6 million people, that is 19% of the population, have a disability.  Disabilities affecting the Australian population range from sight and/or hearing impairments through to mobility restrictions. Within the latter category, 51% of people over the age of 55 have a mobility restriction, yet may not be classified as disabled (ADD 1998).

A similar situation exists in New South Wales, with an estimated 1.2 million people affected by a disability, representing 19.3% of the population.

Many people with a disability would take a much fuller part in community life if they were able to use public transport to the same extent and with the same independence as other community members.  A number of ORTA’s activities are aimed at addressing this situation. 

In a 1993 survey, 71% of people aged 60 years and over, who had a mobility disability, reported needing help with transport (ABS 1993).  61% of people surveyed used a wheelchair whilst 17% used a walking frame, sticks or crutches for mobility support. People with a mobility disability tend to use a private vehicle, unmodified, to gain access (59%) whilst 11% used a modified vehicle and 5% used trains to get to their destinations.

Around 34% of people with a mobility disability indicated transport problems in reaching their destinations.  Approximately 70% of people with a mobility disability travel with at least 1 personal assistant.

Around 29% of people with a disability surveyed indicated difficulty in obtaining appropriate transport information.  Transport information for people with a disability is predominantly sourced from friends and relatives (57%).  44% sourced their information directly from the organisation.  Guidebooks also form an important source of information with 31% of people with a disability attaining their information through this medium.  Another important source of information is disability organisations, which account for 25% of information sourcing.

DISABILITY ACTION PLAN METHODOLOGY

This Plan is based on the understanding that ORTA is event driven and is not an infrastructure provider.  Importantly, ORTA is not an on-going organisation.  Therefore, the focus is necessarily restricted to measures that can be realistically achieved in the short term.  It is also recognised that ORTA is in a unique position to showcase “best practice” in the provision of accessible transport.

This Disability Action Plan is based on information contained in the following documents:

· ORTA’s 1999 Annual Report;

· Sydney 2000 Olympic Games Transport Strategy (January 1999); and 

· Accessible Transport Strategy (draft January 2000).  

Due to the short timeframe in which this Plan has been prepared, external consultation has been limited.  The assistance provided by Lorraine Benson, Senior Project Officer with the Ageing and Disability Department is acknowledged.

This Plan has been considered by the ORTA Management Team and approved by the Chief Executive Officer. 

Communications strategies

Information about this Plan will be communicated to staff and service users in the following ways:

Staff:

· a copy will be available via the ORTA Web site: www.orta.nsw.gov.au

· a copy will be included as part of the ORTA Human Resources Manual (September 1999);

· reference will be made to the Plan in the ORTA Induction Book currently in preparation; and

· copies of the plan will be available free of charge.

Users:

· a copy will be available via the ORTA Web site: www.orta.nsw.gov.au
· copies of the plan will be available free of charge upon request.

Processes for reviewing, monitoring and evaluation

Suggestions and comments on this plan are welcome and should be directed to:

Margaret Prendergast

Manager, Operations Planning

Olympic Roads & Transport Authority

PO Box K351, Haymarket  NSW  1240

Phone: (02) 9297 3101

Fax:
(02) 9297 3145

Email: Margaret_Prendergast@rta.nsw.gov.au 

Measurement of progress

ORTA has a statutory obligation to report on the progress and outcome of this Disability Action Plan as part of its annual reporting process each year.  Progress against performance indicators will be included in each Annual Report, and this section of the Annual Report will be submitted to the NSW Ageing and Disability Department for information, review and comment.

In addition, regular reporting and briefing sessions allow ORTA’s Chief Executive Officer and the Minister for Olympics to keep abreast of current progress. 

Review / update of plan

It is usual for Disability Action Plans to be reviewed and updated in December, every three years and submitted to the NSW Ageing and Disability Department.  

However, as previously noted, the Olympic Roads and Transport Authority Act 1998 specifies that ORTA will be dissolved on 15 September 2001.  Therefore, given the short term nature of the organisation, it is not anticipated that a comprehensive review or update of this Plan will be undertaken. 

Priority areas for action

Physical access

Barriers 
Transport infrastructure may require modification to enhance access for people with a disability.

Goals / outcomes 
Identify barriers in physical access to Olympic and Paralympic venues for people with a disability or mobility restriction and facilitate appropriate solution by transport/infrastructure providers.  

Note:  ORTA offices are accessible to wheelchair users.
Ensure the provision of accessible transport options to Olympic and Paralympic venues for people with a disability or mobility restriction.

Performance indicators 
All ticketed spectators with a disability or mobility restriction are able to access Olympic and Paralympic venues.

Strategies 
Liaise with peak disability groups as part of the preparation of the Accessible Transport Strategy.

Encourage/monitor the implementation of key findings of “Easy Access Rail Station Precincts – Access Audit” prepared by Chieftan Disability Consulting Pty Ltd July 1999.  In consultation with CityRail, Councils and DOT.

Prepare Olympic overlay plan for facilities, drop-off points, disabled parking, signage and traveller information.

Prepare specifications for accessible bus service levels for ORTA spectator bus shuttles/services.

Allocate appropriate quantity of parking for people with disabilities in park and ride facilities (during the Olympics) and at venues (during the Paralympics). 

Resources 
Provision of required accessible services.

Responsibility for implementation
Operations planning.

Timeframe
Ongoing till October 2000

Promoting positive community attitudes

Barriers 
Holistic approach to management of community expectations is required.

Goals / outcomes 
To ensure relevant and correct information about accessible transport options is widely available in the community. 

Performance indicators 
Generally positive community feedback following Olympic and Paralympic Games.

Strategies 
Develop key messages to be communicated to accessible transport users.

Produce an integrated access guide for the Olympics and Paralympics (ORTA & OCA)

Ensure effective distribution of information on accessible transport to service users.

Resources 
Communications budget

Responsibility for implementation
Strategic Communications

Timeframes
Ongoing till October 2000

Training of staff and volunteers

Barriers 
Need for consistency in level of awareness of the requirements of people with a disability.

Goals / outcomes 
To ensure staff and volunteers are adequately trained in customer service especially in relation to people with a disability or mobility restriction.

Performance indicators 
Generally positive community feedback

Strategies 
Implement module in staff and volunteer training program(s).

Resources 
ORTA Budget allocation

Responsibility for implementation
Training Unit, Business Management

Timeframes
Ongoing till October 2000

Information about services

Barriers 
Appropriate dissemination of information to people with a disability.

Goals / outcomes 
Ensure ticketed and non-ticketed spectators, tourists and the Sydney community have correct, timely and relevant information in order to make appropriate decisions about accessible transport.

Performance indicators 
Client groups receive correct, relevant and timely information on transport.

Strategies 
Develop a Communications Strategy which:

· Identifies key target groups;

· Identifies the most effective form of communication – including alternative formats such as braille, large print and multilingual;

· Develop and publish correct, relevant and easy to understand information on accessible transport arrangements – integrate with relevant venue access information.

· Identifies appropriate ways to distribute information to target groups – including alternative methods for information dissemination and promotion of services such as via Peak disability organisations and Disability Media.

Resources 
Communications budget 

Responsibility for implementation
Strategic Communications

Timeframes
Ongoing till October 2000

Employment in the public sector

Barriers 
Increased knowledge of roles and responsibilities in relation to people with a disability reuired. 

Goals / outcomes 
Expand staff awareness of Disability Action Plan and relevant legislation. 

Performance indicators 
Greater awareness by all senior staff of roles and responsibilities in relation to people with a disability.

Strategies 
Update ORTA Human Resource Manual to include information on this Disability Action Plan.

Expand ORTA draft Induction booklet to include information on this Disability Action Plan.

Include reference to ORTA’s Disability Action Plan on the web site. 

Continue staff selection and appointment on the basis of merit.

Resources 
No budget implications.  Utilise existing staff resources.

Responsibility for implementation
Human Resources, Business Management

Timeframes
Ongoing till 2001

Complaints procedures

Barriers 
Appropriateness of existing complaints process to meet the needs of people with varying needs. 

Goals / outcomes 
Improved access to ORTA’s complaints process. 

Performance indicators 
Greater variety of means by which a complaint may be made.

Strategies 
Review and/or update complaints procedures to ensure:

· they are accessible, effective and efficient for staff and clients;

· a range of strategies are available to people with disabilities to participate in the process eg TTY;
· confidentiality of all complaints (especially those from staff) is maintained;

· information is readily accessible to advise people with disabilities about the existence of a complaints process and how to access it. 

Resources 
Utilise existing staff resources. 

Responsibility for implementation
Human Resources, Business Management

Timeframes
Ongoing till 2001
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