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Outlets Co-operative Neighbourhood House Ltd
 Trading as Newport Community Education            
                          Centre
             Disability Discrimination Act 

                   Education Standards 

                         Action Plan  
Location: 43 Mason Street, Newport  3015
A Brief History of “Outlets” in Newport 
The land and house title of 43 Mason St Newport is in the name of Outlets Co-operative Ltd.  Therefore operational costs and maintenance is heavily reliant on fundraising, volunteer help, pledges and continual submission writing to government bodies.  

Outlets has survived and grown with the community and maintained itself within the social economic environment.   

Outlets Co-operative Neighbourhood House is an information Centre and a referral point, providing not only Educational and Leisure courses but assistance in a range of areas including general health, mental health, education, legal, community resources, services and safety issues within the Hobsons Bay municipality. 

Newport Outlets Co-operative Neighbourhood House Ltd trading as Newport Community Education Centre is a non-profit organization and commenced its services originally in 1973 operating from a hall and garage known as “The Fun Factory” offering Out –of-school hour programs to the community.  The need to become more established saw the purchase of an 1880’s Edwardian style house located at 43 Mason Street in 1975 with funding from Family and Community Services (Federal).  
An Agreement was drawn up and security for funding was achieved under a multipurpose Centre Model.  In 1999 Outlets came under review and found to come under the (3) key outcomes, strengthening families, strengthening communities, economic and social participation emphasizing on early intervention and supporting families. 

A tender for a for a building grant from Human Services (State) was successful for upgrading the Childcare Facilities (1995) which saw Outlets extend its facilities and included a large 72 square meter room built which enabled Outlets to increase its Childcare places from 13 to 35.  Within this refurbishment program, Outlets incorporated a disabled toilet and ramps at all entry and exit points.  

Outlets Co-operative Neighbourhood House has a large number of clients who access services, courses or visit the House who have a wide range of disability types.  They have two Directors on their Committee of Management, who have disabilities and two Directors who have extensive experience with disabilities.  They have members of the volunteer childcare team who have disabilities ranging from hearing, visual, physical and mild intellectual disabilities. 

In 2005, Outlets became the new auspice body for a residents group called R.A.M.P. (Residents for Access, Mobility and Participation) The facilitator of this group has been a volunteer advocate in the Citizen Advocacy Program for 5 years and in 2005 completed a Bachelor of Arts (Community Development) with a focus on Disability Rights. 
R.A.M.P. has a self advocacy focus, with members of the group directing activities that they consider the most important.  The residents group makes no distinction regarding the type of disability a member has and believes that everyone learns from the experiences of all within the group.  This is indicative of the wide range of members of the group from different age groups, abilities and the culturally and linguistically diverse backgrounds.  

The group focuses on issues regarding access, discrimination, service provision, transport, safety issues, parking problems and aims to work within a proactive framework with the Hobsons Bay City Council Metro Access Worker, Physical Activity Network and the Access All Abilities Officer and other disability groups within Hobsons Bay. 
Outlets has recently (September, 2006) secured funding from Department of Victorian Communities to further extend the premises and within this refurbishment process an allowance for disabled parking and a pathway to the centre will be located at the rear of the centre.  In October 2006 after media coverage and negotiations with the Hobsons Bay City Council, Outlets was allocated a disabled parking bay at the front of the House.   
– Services and Facilities
Outlets Co-operative Ltd offers a wide range of services to the community and all of these can impact directly or indirectly on access and equity of people with disabilities.
Adult Education Classes

Accredited Courses

Leisure Courses

Art and Craft Classes

Recreational Courses

Personal Support Program

Multicultural Support Groups

Tax Help (July – October) 

One off Workshops

Occasional Child Care (every day)

Tick Tocks 3 year old Activity Group

Private Room and Hall Hire

Referrals and other information

Information on Council services

R.A.M.P. (Self Advocacy Group for people with disabilities) 

Singing for All Abilities Group

Outlets has also extended its services at satellite centers such as Childcare in Altona North and Recreational, Social activities at Newport Community Hall. 

AIM OF THE ACTION PLAN 
a) That the Disability Discrimination Act Education Standards (2005) will be incorporated into all policies and procedures. 
b) That training will be made available to all staff, volunteers and Committee of Management etc (as the need arises) to enhance their skills regarding various disability types to support their role and also support the needs of all students, parents, carers and children that attend Outlets 
c) Outlets Co-operative Ltd. will respect the rights of people with disabilities and recognize they have the same rights as others who access services or programs within the Centre.
d) Services and Programs will be provided, which assist people with disabilities to fulfill their individual potential.

e) Outlets Co-operative Ltd will adopt and promote principles which facilitate the employment of people with disabilities and encourage work experience through volunteer opportunities or educational placements.
f) All new facilities operated or built by Outlets Co-operative Ltd will be designed to be fully accessible to persons will all types of disabilities.

g) Existing facilities operated by Outlets Co-operative Ltd shall where possible, be progressively modified to optimize their accessibility.

h) To develop and implement strategies which aim to ensure that Outlets Co-operative Ltd continues to be an accessible community to all people regardless of their abilities/disabilities. 
i) That any person who wishes to access Outlets Co-operative Ltd regardless of ability can without fear of discrimination, victimization or harassment and will be encouraged to reach their full potential in an equitable, safe, nurturing and supportive environment. 

ACTION PLAN
Priority Area for Action:       (1) INFORMATION ABOUT SERVICES   
Goal/Outcome: 
To ensure that all information provided by Outlets Co-operative Ltd is presented and available in appropriate formats (where possible) to meet the needs of potential clients or that adequately trained staff and/or supports are available or can be arranged to ensure that information about services is supplied at the appropriate level required. 
Identified Barriers: 
Some written information and documentation etc. requires simplification to meet the needs of potential users of Outlets that may have difficulties with literacy, visual impairments, intellectual disabilities or English as a second language etc 

Strategies:
Where possible, attempt to use large print, ‘Plain English’ or picture format in Brochures for some information purposes and specific target group.  Investigate alternate methods of communication e.g. Audio cassette, Teletypewriter (TTY), Braille, Audio/Hearing Loop, Captions, Accessible Website and funding sources to support these aids. To ensure that appropriately trained staff available for support.    
Responsibility: 
CEO, Committee of Management (Directors), staff, volunteers, advocate    

Consulted: 
CEO, staff, advocate, volunteers  
Timeframe:
Medium term – ongoing (as need arises) 

Priority Area for Action: (2)   Employment/Volunteering Opportunities 
Goal/Outcome:
To ensure that people with disabilities have equal access to employment and volunteering opportunities within “Outlets” and are given equal status and access to facilities and services to meet their specific needs while taking on a volunteering or working role within Outlets.
Identified Barriers:
Reviewed physical constraints, lack of appropriate equipment (hearing loop etc), lack of space (soon to be rectified with refurbishment) 

Strategies:
Outlets will make reasonable adjustments to current workplace, equipment or facilities for new and current employees/volunteers with specific needs or disabilities. Will source appropriate funding options to supply equipment that can be utilized by employees/volunteers and can be used by clients also. 
Responsibility:
staff, CEO and/or Disability advocate (RAMP)

Consulted:
volunteer staff, paid staff, CEO 
Time frame:
Short term and ongoing as need arises. 
Priority Area for Action: (3) PHYSICAL ACCESS 

Goal/Outcome: 

That people with disabilities can move freely throughout Outlets and independently access these premises and facilities.  
Identified Barriers:
Competing needs between childcare security guidelines and access to building by wheelchair users and mobility impaired. Lack of access, inside of office and some doorways limit wheelchair users to access rooms.

Strategies:
With the success of funding applications, refurbishments, design and new extension will incorporate the improvements required and cater for the limitations that arose due to old building and doorways.  Car Park at rear of Outlets will have disabled parking Bay and bitumen pathway to ramp for easy access directly to classrooms rather than competing against childcare security guidelines. 

Timeframe:

Time of completion: approx 04/2007 

Priority Area for Action: (4) TRAINING OF STAFF

Goal/Outcome: 

To ensure that all staff whether paid workers or volunteers are aware of, and have the skills required to provide a level of service and support which takes into account the needs of people with disabilities and their access needs. 
Identified Barriers: 
Attitudinal barriers or lack of knowledge regarding certain disability types and conduct Workshops regarding disability awareness. Review appropriate level of information sharing and/or information gathering, taking into account privacy and confidentiality. Tutors with the expertise to work with people with specific disability types.   
Strategies: 
Develop and incorporate a disability training component as part of orientation and training for new staff. Develop disability awareness programs and training opportunities for planning and professional development of staff, volunteers, Committee of Management, house members and encourage wider community involvement.  Have information (brochures) available on display regarding various disability types. 
Responsibility:
Disability Advocate, CEO, staff, Committee of Management 

Consulted:

Disability Advocate, CEO, staff
Timeframe:
Short-term and ongoing (as need arises)
Priority Area for Action: (5) COMPLAINTS PROCEDURES

Goal/Outcome: 
To minimize complaints and exposure to litigation regarding access issues and the needs of people with disabilities. 
Identified Barriers:

Reviewed initial in-house complaints procedures and whether information for complainants is available, accessible and understandable.  Complaints procedures to be written in plain English. Review procedures and protocols for staff dealing with queries or complaints in initial stages. 

Strategies:
Train staff in initial complaints procedures.  Advice of other relevant advocacy groups or persons qualified as mediators.  Supply information from HREOC website or brochure.  

Responsibility:

Disability Advocate, staff, CEO, 
Consulted:

CEO, Disability Advocate, staff, Clients 

Timeframe: 
Short-term and as required.   
Priority Area for Action: (6) PARTICIPATION 

Goal/Outcome:

To ensure that people with disabilities continues to have the opportunity to participate actively in their community through recreational, cultural, educational, political and community events and in the decision making process.  
Identified Barriers: 
Lack of space and appropriate times for programs/classes that meet the needs potential clients and target groups. 

Strategies:

Ensure that Outlets facilities are managed with the spirit of community inclusion and that the Committee of Management continues to have barrier-free policies and practices which encourage further use by people with disabilities.  To create user friendly evaluation processes and procedures for people with disabilities to have input into the programs/services that they wish to access at Outlets. Review whether alternate times, days and/or transport options are available to cater for the unmet needs for potential users of Outlets.  Look at offering out of hour services/programs to people with disabilities that cannot usually access Outlets, due to, other commitments at Day Centers, work, health constraints.  Organize “Come and Try Days” for specific target groups.  Actively lobby Local Government and seek further funding options. Work in partnership with other local Neighbourhood houses to showcase courses and programs.  Publicize in local media and local Council newsletters and websites.    
Responsibility:
CEO, Committee of Management, RAMP, local Community groups, 

Consulted:
CEO, RAMP members, community groups, local government, Altona Meadows Neighbourhood House CEO.  
Timeframe:

On going

Priority Area for Action: (7) PROMOTING POSITIVE COMMUNITY                                     ATTITUDES    
Goal/Outcome:
Raise community awareness of the rights of people with disabilities, recognize their unique abilities as individuals enable and encourage them to access their local community, and reach their full potential in the least restrictive manner and to reduce their isolation. 

Identified Barriers:
Lack of understanding and knowledge regarding the rights of people with disabilities and the valuable contribution that all people make to society and their local communities.  
Strategies:
Use education and promotional activities to raise community awareness regarding the needs and rights of people with disabilities.  Use local media to publicize issues that will raise public awareness of difficulties that can or may be faced by people with disabilities on a day to day basis.  Organize an “inclusive Community” event inviting all people from within the local community to participate together. 
Communication Strategy:
· Raising awareness and understanding of the Disability Discrimination Act through research, information sharing, training, programs involving the community, professionals, CEO, staff, Committee of management, house members and volunteers that access Outlets. 

· Ensuring that Outlets creates opportunities and provides access to services, courses and facilities for people with disabilities and widely advertises that opportunities to the wider community.

· Facilitating ongoing communication and consultation with the local community. 

· Monitoring the needs of people with disabilities and their carers, responding and communicating these needs.

· Actively encourage an informed, equitable and responsible social environment. 

· Taking a lead in promoting “Community inclusion” and assisting to provide solutions in the community and in local government.    

Responsibility:
CEO, Committee of Management, RAMP members, Community Groups, local newspapers, individuals.   

Consulted: 
RAMP members, CEO, Community Groups. 
Timeframe:
December 2006 (International Year of the Disabled)

Education and Promotional opportunities – ongoing as need arises and/or training is required and target or focus decided.  
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