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PARK ORCHARDS COMMUNITY HOUSE INC DISABILITY ACTION PLAN
PROFILE:
Park Orchards Community House Inc. (POCHI) was established in the late 1970’s which became incorporated in 1986 and is a medium size organisation which has an average financial turnover of approx. $300,000.00.

The income is made up of funding from ACFE (Adult Community & Further Education), Dept. of Human Services, Dept. of Victorian Communities and Manningham City Council.   The balance of the income is generated from fee for service courses, activities and childcare fees.   All staff are employed on a part-time or casual basis.   The building occupied by (POCHI) is a weatherboard house which is owned by Manningham City Council.
Park Orchards Community House Inc.(POCHI) provides a range of courses, activities and occasional care childcare.  A wide range of courses are offered each term which may include, Accredited courses, Vocational, Health & Wellbeing, Art/Craft, General Adult Education, Training and Children’s courses.   Occasional care childcare is operated every day during school term.   POCHI is a Registered Training Organisation and holds a Restricted Licence to offer childcare.  Approx. 700 people access POCHI per week.
Educational and support services offered at POCHI include:
· National Accredited Training programs

· Skills Training courses.

· Computer courses.

· Health & Fitness programs.

· Art & Craft courses and activities.

· Self help groups.

· Children’s services including occasional childcare, structured playgroup and after school activities.

· Room Hire.

· Computer facilities available for public use, photocopying and fax.
Park Orchards Community House Inc. recognises that members of the community with disabilities may have some difficulty in accessing our services and that a Disability Action Plan is needed to address these issues.

Areas of concern are:

· Physical access

· Enrolment

· Participation & student support services.

· Curriculum development, accreditation and delivery.

· Elimination of harassment and victimization.
The building which is occupied by Park Orchards Community House Inc. is owned by the Manningham City Council who will do an assessment of accessibility during their next maintenance cycle in early 2007.
This Action Plan has been developed to meet the requirements of the Commonwealth Disability Discrimination Act (1992) and the Disability Standards for Education (2005).   The plan will be reviewed annually by the staff and Committee of Management to ensure that it meets both the intention of the Mission Statement and the legal requirements of the Disability Discrimination Act Education Standards.

AIMS:

· To deliver adult and further education programs which meet the educational, vocational, personal development and general interests of individuals.  
· To maintain and deliver accredited courses to the meet the identified needs of unemployed people, people wanting to enhance and further their career, as well as personal development.
· To deliver a range of general education programs including art/craft, health/fitness, personal development, enrichment and courses of interest to children aged 5-15 years.
· To provide an information service to the community such as where to contact the local sporting clubs, churches, justices of the peace etc.
· To provide opportunities for people to develop and enrich their personal demeanour such volunteering in the office, being on the committee of management.
· To provide quality childcare services under the licence held by POCHI.
MISSION STATEMENT (PHILOSOPHY)

Park Orchards Community House Inc. is a professional, outward looking organisation that is committed to providing flexible programs and services tailored to meet the educational and personal development needs of the community, in a friendly, caring and informative atmosphere.
Explanation of terms:  Reasonable Adjustment/Reasonable Steps

Where the above terms have been used the organisation’s intention is that consultation will be encouraged between the organisation and a student with special needs to determine their needs and where possible be able to reach a suitable outcome for the student.   Reasonable adjustments will be made and reasonable steps will be taken in consultation with the student on a case by case basis in order that students with disabilities can be accommodated and are given the same opportunities to enroll, attend and be assessed for competence as students without disabilities.   Due consideration will be given to factors such as – the need for adjustment, the course pre-requisites, AQTF or other relevant educational standards requirements, the physical needs of the student, physical limitations of the building, course material, class size, the needs of the other students, possible disruptions to the delivery of the course and their implications, financial implications and limitations, duty of care factors and matters of privacy.   In considering all these factors, limitations may preclude the Community House from being able to assist the student.
ENROLMENT

Aim:That prospective students with disabilities are able to enrol in a course/program and make informed learning choices on the same basis as prospective unimpaired students.
	Objective
	Actions Planned
	Person Responsible
	Performance Indicator
	Timeframe

	To ensure that people with disabilities are aware of the courses & activities that are offered by POCHI.
	Expand the mailing list and advertise to include more organisations which are in direct contact with people with disabilities.
	Program Co-ordinator Receptionist.
	Number of enquiries from people with disabilities and organisations.
	Nov, 2006.

	To ensure the enrolment procedure is easy to understand.
	Review enrolment procedures and ensure all administration staff is trained to assist people with disabilities in the process.
	Manager and Admin. Staff
	All admin. staff are efficient in assisting the people with enrolling in courses.
	End 2006

	To ensure that students with disabilities are able to participate in the learning experience, including the assessment & certification requirements of a course or program on the same basis as a student without a disability
	Ensure reasonable adjustments are made to assist people with disabilities.

Consultation with the person or their carer to assess any special requirements for him/her to participate in the course.

Contact Ace Disability Network to ascertain which specific resources they are able to provide. 
	Manager, Program Co-ordinator & Admin. staff
	Consultation process carried out.

Reasonable adjustments made where appropriate.
	As required.


PARTICIPATION & STUDENT SUPPORT
Aim:Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of a course/program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Objective
	Actions Planned
	Person Responsible
	Performance Indicator
	Timeframe

	To provide a range of courses and program activities which are sufficiently flexible for students to participate in.
	Ensure that the majority of courses and program activities will be able to accommodate people with disabilities.
	Program co-ordinator.
	The range of courses and program activities offered and interest from people with disabilities.
	On-going

	Learning activities are negotiated, (where applicable) agreed on and implemented
	Assess student with disabilities needs other than those required by students without disabilities.  Eg. Manuals that need a larger font.
	Program Co-ordinator
	Student with disability participating in the course at an equivalent level as the students without disabilities
	On-going



Curriculum Development, Accreditation and Delivery

Aims: To ensure that course delivery, learning activities, and teaching materials meet the needs of students with disabilities and the intended educational outcomes including assessment and certification requirements.
	Objective
	Actions Planned
	Person Responsible
	Performance Indicator
	Timeframe

	To ensure that students with a disability will not be disadvantaged by the course curriculum and delivery strategy.
	Consult with tutor the appropriate steps needed to be taken.

Reasonable adjustments will be made to ensure that course delivery, learning activities, teaching materials and assessment tasks are designed to meets the needs of both the student and course.
	Program Co-ordinator
	Consultation carried out and reasonable adjustments are made where appropriate.
	On-going.


PHYSICAL ACCESS
Aims: To provide reasonable adjustments and steps to ensure physical resources  meet the needs of people with disabilities
	Objective
	Actions Planned
	Person Responsible
	Performance Indicator
	Timeframe

	To improve accessibility to building via front and side gates.
	Organise an opening device that is located at seated height (wheelchair).

Also a bell to be installed at gate so if there are any problems with the gate the bell can be pushed and someone from inside will open the gate.
	Manager
	New latch and bell wired back into the building.

Funding to provide these resources.
	Term 1, 2007

	To investigate appropriate information and resources available for people with disabilities.

	Provide information via website and in program brochure on access and services available to students with disabilities
	Manager/Program Co-ordinator


	Resources on hand and available

	On-going



HARRASSMENT, VICTIMISATION AND DISCRIMINATION.

Aims:  To provide a comfortable learning environment that is free of harassment, victimization and discrimination.
	Objective
	Actions Planned
	Person Responsible
	Performance Indicator
	Timeframe

	To ensure that all our policies, procedures and code of conduct for staff and students are continually reviewed and updated if necessary.


	Review policies, procedures and code of conduct and amend if necessary.
	Manager
	All policies in this area are relevant and up to date
	On-going

	Staff and students are aware of the Disability Discrimination Act 1992 and refer to it when needed.


	Ensure that staff is aware of this Act by obtaining a hardcopy and circulate it.
	Manager
	All staff have read the Act and aware of its content.
	Dec 2006
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