[image: image1.wmf]              
Draft Disability Action Plan – Borough of Queenscliffe


Borough of Queenscliffe

DISABILITY ACTION PLAN

To create accessible and inclusive communities for people of all abilities.

Adopted by Council 20 January, 2004
Lodged with the Human Rights and Equal Opportunity Commission January 2004
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KEY POLICY STATEMENT 

1. BACKGROUND

1.1 Council’s Mission

Council’s Mission is ‘To create and enhance a thriving and diverse community.’  Council states within its Corporate Plan in the area of Human Services and Social Capital the following aims in relation to people living with disabilities : -

4.2.1
To work with State and Commonwealth Governments to enable the aged, disabled and infirm to remain longer in their own homes by providing support services.

4.2.2
To promote and where appropriate provide services for :

· families and children,

· youth,

· disabled

· aged.

Council’s Community Services Plan states within Objective 8 that Council : -

 ‘consider the needs of people with disabilities when planning and developing services’.

‘develop and submit a Disability Discrimination Act Plan to the Human Rights and Equal Opportunity Commission’.

1.2 Statistical information

Statistical information regarding disability is available on a national basis using ABS figures.  Applying data obtained by the ABS study (1993) to the population profile of the Borough of Queenscliffe, it is estimated that in 1996 there were over 860 people (26% of the population or around 1 in 4 persons) in the Borough of Queenscliffe with a handicap.   Of these an estimated 700 (21.3% or around 1 in 5 persons) had a disability resulting from their handicap.

1.3 Definition of Disability

A disability is any restriction or lack (resulting from impairment) of ability to perform an activity in the manner or within the range considered normal for a human being and which lasts for six months or more. 

Disability can include as examples intellectual, psychiatric, sensory, neurological, physical as well as mobility impairments.

The World Health Organisation has established a new definition of disability describing it as the umbrella term for any or all of : -

· an impairment of body structure or function,

· a limitation in activities or

· a restriction in participation.

The World Health Organisation’s definition of disability can be found by following the link

 http://www.who.int/classification/icf/intros/ICF-Eng-Intro.pdf.
The social consequence of a disability is referred to as a handicap.
2. POLICY PRINCIPLE

2.1 Disability Discrimination Act (1992) 

A Council Statement of Principle ensures that the rights of people living with disabilities are acknowledged. The Federal Disability Discrimination Act (1992) has provided further impetus for Council to articulate a statement of commitment to people living with disabilities and work towards the 

· elimination of discrimination

· avoidance of complaints of discrimination

· development of sound business in fulfilling its community service responsibilities.

(Disability Discrimination Act – Guide for Local Government, ALGA, 1995, page 3–4)

2.2 Victoria’s One Community Framework
The State Government’s One Community framework promotes inclusion and challenges barriers to participation in the life of our communities by people with disabilities.

This vision has two core objectives :

· to ensure people with disabilities are valued members of their community in their own right; and 

· to ensure people with disabilities have maximum control over the direction of their lives.

(‘Building Inclusive Communities for People with a Disability’, Rural Access Initiative, page 4)

3. Borough of Queenscliffe STATEMENT OF PRINCIPLE

The Borough of Queenscliffe’s Statement of Principle to its community reflects these values and incorporates :-

· Acknowledgment of the rights and responsibilities of individuals

· Provision of services and facilities which are high quality, accessible and appropriate

· The leadership role of Council in developing a culture of inclusion across Council and the community.

Borough of Queenscliffe Statement of Principle :

That Council take a leadership role within the community by developing a culture of inclusion and non-discrimination across Council to ensure all services and facilities provided by Council are mindful of the rights of people with a disability and will promote equal access, opportunity and participation.

ADOPTED BY COUNCIL – 2 July 2002

DEVELOPMENT PROCESS

Through the adoption of Council’s Community Services Plan in 1999, the Borough of Queenscliffe acknowledged the need to formally address issues of access and equity that impact on people with a disability living and visiting the municipality.  Councillors and Council officers were becoming increasingly aware of the legislative responsibility to such residents and visitors to the community and the importance of taking a leadership role within the community by addressing access barriers that might exist within Council itself.

On July 2nd 2002, Council adopted the Disability Access and Inclusion Policy.  In doing so, Council initiated the development of the Disability Action Plan which, on completion, would provide an ongoing plan in a systematic, prioritised and task focused working document. 

In late 2002, Council’s Management Team in conjunction with the Rural Access Worker developed a draft Disability Action Plan. Having developed this draft plan, Council subsequently sought further comment about its relevance and priority areas from Councillors, Council officers, service providers, people with disabilities, carers and residents through a community consultation process encompassing forums, focus groups and written responses.

The objectives and actions identified in the Plan below are the result of the above process.  The Disability Action Plan identifies the positions responsible for ensuring that the actions are implemented accordingly.  Corresponding time frames have been included so that specific actions can be monitored and measured through a comprehensive implementation process.

The scope of this Disability Action Plan is broad and seeks to cater to residents and visitors who require consideration of their needs.  The ‘target’ group for this plan is essentially people with a disability although the benefits will also be enjoyed by others (eg parents with prams, older citizens, etc).  This plan applies to people of all ages, gender, ethnicity etc.

The progress of the Disability Action Plan will be reviewed as part of the Management Meetings.  Progress will be reported to the community through Council publications and the local media.  As the Plan is an evolving process community consultation for interested residents and service providers will be held annually to update participants of progress in the implementation of the DAP and to provide the opportunity for information sharing, networking and improved co-ordination of services and programs.
THE COMMONWEALTH DISABILITY DISCRIMINATION ACT, (1992).

The Federal Disability Discrimination Act (1992) came into effect on 1 March 1993.  The Disability Discrimination Act (1992), (D.D.A 1992) is designed to complement State and Territory Equal Opportunity legislation and in this context, must be considered alongside the Equal Opportunity Act, Victoria (1996).  It provides uniform protection against unfair or unfavourable treatment for people with disabilities in Australia, and seeks to fill in the gaps in State and Territory legislation.  Disability is broadly defined and the Act’s provisions apply to a wide range of life activities.

The specific intent of the DDA is:

· To eliminate, as far as possible, both direct and indirect discrimination against persons on the grounds of disability.

· To ensure, as far as practicable, that persons with disabilities have the same rights to equality before the law as the rest of the community.

· To promote recognition and acceptance within the community of the principle that persons with disabilities have the same fundamental rights as the rest of the community.

The definition of disability in the D.D.A. is

Disability, in relation to a person, means:


(a)
Total or partial loss of the person’s bodily or mental functions; or


(b)
total or partial loss of a part of the body; or


(c)
the presence in the body of organisms causing disease or illness; or


(d)
the presence in the body of organisms capable of causing disease or illness; or


(e)
the malfunction, malformation or disfigurement of a part of the person’s body; or


(f)
a disorder or malfunction that results in the person learning differently from a person without the disorder or malfunction; or


(g)
a disorder, illness or disease that affects a person’s thought processes, perception of reality, emotions or judgment or that results in disturbed behaviour;

and includes a disability that:


(h)
presently exists; or


(i)
previously existed but no longer exists; or


(j)
may exist in the future; or


(k)
is imputed to a person.

The definition of discrimination as defined by the D.D.A. is clear and comprehensive:

· It is discriminatory to treat people with a disability less favourably than people without the disability would be treated under the same circumstances.

· Discrimination also exists where a condition or requirement is imposed, which may be the same as everyone, but which unfairly excludes or disadvantages people with a disability.

· Further, it is prohibitive to discriminate not only against people who have a disability, but also against a person who is an associate of a person with a disability eg. a spouse, or carer.

Discrimination as defined by the D.D.A. is documented as having a broad legislative application:


(i)
 work, accommodation, education, access to premises, clubs and sport; and


(ii)
 the provision of goods, facilities, services and land; and


(iii)
 existing laws; and


(iv) 
the administration of Commonwealth laws and programs.

THE ROLE OF LOCAL GOVERNMENT 

Increasing numbers of people with disabilities live in our communities and receive services from Local Government and other organisations.  Local Government as a key planner, developer and provider of physical and social infrastructure has both a legal and moral obligation to ensure that people living with a disability can participate equally in the broad range of community activities on offer.  Local Government is being required under the D.D.A. 1992, to assume greater responsibility for ensuring access for people with disabilities.  Local Government, not only has a clear mandate, but is ideally placed, to make an enormous contribution in protecting and promoting the human rights of people with a disability.  Councils can lead the way in creating communities which are not only free of disability discrimination but also openly embracing of principles of inclusion and full participation.

IMPLICATIONS UPON LOCAL GOVERNMENT

· Councils must ensure that Council employees, irrespective of their role or status, do not unlawfully discriminate against people with disabilities.

· Costly litigation can easily be avoided by informed planning which complies with the requirements of the D.D.A. (1992).

· There is no exclusion clause for Local Government and, in fact, claims have already been brought against a number of Councils.

However, the role of Local Government in building inclusive communities free of discrimination, should not merely reflect reactive thinking that simply responds to the threat of litigation.  The Borough of Queenscliffe by developing the Disability Action Plan is taking a pro-active role in developing a culture of inclusion and non-discrimination across Council and promoting access, opportunity and participation by people with a disability broadly throughout the community.

Long term and ongoing processes are required including budget support over a sustainable timeframe.  The role of Council will be to allocate and seek funds to achieve the actions.

	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	1.
BUILDINGS & FACILITIES will be systematically upgraded to provide equity of access

	1.1
Building Audits

	1.1.1 Undertake systematic and priority based Disability Access Audits on Council owned buildings & facilities, in order to identify the existing level of access including access from car parks and pathways leading to Council buildings or facilities. Feedback from Community Forum indicated the following priority buildings :

- Neighbourhood House footpath and road
	Engineer / Earth Tech
	Years 2004-2006
	
	

	1.1.1.1
Ensure doors enable ease of access.  Consider self opening doors on Council owned buildings and facilities.
	Engineer / Earth Tech
	2004
	
	

	1.1.2
Using a staged approach undertake the necessary work as identified in the Building Audits within budget limitations


	Engineer / Office Manager
	On-going
	
	

	1.1.2.1
Review exit signs in council buildings to conform to standards (should exit signs in Town Hall be green?)
	Engineer
	2004
	
	

	1.1.2.2
Review main entrance to Council Offices to determine alterations to ensure access.
	Engineer
	2004
	
	

	1.2
Emergency Access

	1.2.1 Review of Council’s Emergency Management plan to ensure that people with motor and sensory loss have equitable access to information, in the circumstance of any local or national emergency. A strategy to convey this information to people with a disability needs to be developed.
	MERO

Office Manager
	2004
	
	

	1.2.2 Advise the community that Council’s Emergency Management Plan can be made available in alternative formats on request.
	MERO
	2004
	
	

	1.3
Development Applications/Approvals

	1.3.1 Prepare a pamphlet for distribution to Designers, Developers, Builders advising of the requirements of building design under the Disability Discrimination Act (1992), which clearly outline the AS 1428 (Parts 1- 4) that prescribes the basic requirements for physical access, which must be adhered to in the planning, development and construction of all buildings and facilities.
	Planner
	2004
	
	

	1.3.2 Implement an Access Checklist to provide for the consideration of DDA (1992) issues within the development approvals framework in the Borough of Queenscliffe.
	Planner
	2004
	
	

	

	

	

	1.4
Public Toilets 

	1.4.1
Conduct an audit of public toilets within the municipality to ensure compliance with the D.D.A. (1992) and the relevant Australian Standards including the maintenance of continuous accessible paths of travel between all toilets and the principal public approaches. 
	Engineer
	2004
	
	

	1.4.2 Implement a rolling program of improvements to Public Toilets as identified in the audit.  Feedback from the Community forum indicated the following priorities :

· Field Reserve Public toilet next to Post Office is inaccessible,

· Victoria Park accessible toilets are always locked,

· Increase the frequency of cleaning and maintenance during high use periods,

· Toilet at the Neighbourhood House,

· Princess Park male and female toilets,

· Toilets in the Town Hall (slippery floor, doors difficult to open),

· Install a handrail in one of the toilets in each toilet block
	Engineer
	On-going
	
	


	1.5
Footpath, Kerbing and Roads 

	1.5.1
As part of Council’s continual footpath maintenance program identify and rectify barriers to access e.g. cracks, tree roots, shrubbery, broken concrete, bollards, lack of kerb ramps, inappropriate guttering, etc. and make recommendations for action. 
	Engineer
	On-going
	
	

	1.5.1.1 Investigate options to ensure beach access with priority given to high traffic areas.  Feedback from Community Forum indicated the following priority :

· Pt Lonsdale Back Beach
	Engineer
	2004
	
	

	1.5.2
Ensure that priority is given to footpath maintenance in the shopping strips within Pt. Lonsdale and Queenscliff to reflect best practice in providing access to all. 
	Engineer

Local Laws
	On-going
	
	

	1.5.3
Implement a rolling and systematic review of all kerb ramps on street crossings.  Priority to be given to the shopping strips within Pt. Lonsdale and Queenscliff in order to create a working model of best practice.
	Engineer
	2005 - 06
	
	

	1.5.4
Review scooter usage within the municipality with the aim of establishing safe paths of travel around the shopping strips within Pt. Lonsdale and Queenscliff, including identifying numbers and types of users, current and projected usage patterns, safety issues and safe routes of travel.
	Planner

Local Laws

Community Development Manager
	2004
	
	

	1.5.4.1
Bellarine Community Forum be approached as a funding partner for this project
	Community Development Manager
	2004 - 05
	Bellarine Community Forum
	

	1.5.5 Develop and promote the process to ensure residents and businesses remove obstacles along fence lines and buildings to provide a continuous and accessible path of travel.
	Engineer

Office Manager

Local Laws
	Ongoing
	
	

	1.5.6 Review locations where modifications are required to enable safe access across roads and implement a staged program to address these.  Feedback from the Community forum indicated the following priority areas 

· Bellarine Highway

· Roundabout

· Fruit shop

· Gellibrand St near playground

· Henry St to Motel

· Pt Lonsdale Road to beach

· Pt Lonsdale shopping precinct (suggested making the area into a mall)

· No access to beach and esplanade between Albert and Lock sts

· Bowen Road to Pt Lonsdale Primary School beach access

· Beach access track at Camp Wyuna
	Engineer
	Ongoing
	
	

	1.5.7 Develop a position about the impact of the depth of the bluestone gutters on access from car parking to footpath including strategies to improve access recognising the heritage issues involved.
	Engineer

Heritage Advisor
	2004
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	1.
BUILDINGS & FACILITIES

	1.6
Parking

	1.6.1
An audit to be undertaken of all Designated Accessible Parking Bays (DAPB) taking into consideration appropriate signage, size, lighting, surface conditions and location of all bays. Audits also to establish whether continuous accessible paths of travel are maintained between the DAPB and the principal public approaches.
	Engineer

Local Laws
	2004
	
	

	1.6.1.1 It was identified at the Community Forum that the following locations should be a priority :

· outside the chemist in Queenscliff and Pt Lonsdale

·  Doctors in Queenscliff

· near Fort

· Pt Lonsdale Shopping precinct
	Engineer

Local Laws
	2004
	
	

	1.6.2
Commence a program for replacement of inappropriate DAPB and installation of appropriate DAPB with priority given to areas of need as identified by community consultation. 
	Engineer

Local Laws
	2005
	
	

	1.6.3
Undertake a review of the Disabled Persons Parking Scheme. The review to include a comparative analysis between the total number of DAPB’s and the total number of Permit holders.  Other issues to investigate include eligibility and assessment criteria for eligibility, length of time permit is current, length of time user can park in both DAPB and non-designated bays, penalties for breaches by non-permit holders, penalties for breaches by permit holders and frequency of patrols by Council Officers.
	Engineer

Local Laws

Rates Co-ordinator
	2004
	
	

	1.6.4
Undertake a promotional program indicating the eligibility criteria necessary to obtain a DAPB permit.  Location of the DAPB and protocols for correct usage also to be included.  Promotional program also to raise awareness with regard to the inconvenience to disabled users when non-permit holders use DAPB.
	Community Development Manager 

Office Manager 

Local Laws
	2005
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	1.
BUILDINGS & FACILITIES

	1.7
Signage

	1.7.1
Review current Council signage procedures with a view to establishing a standardised approach, where practicable, throughout the municipality. Issues such as type, location, size, colour, contrast, font size and style, symbols used, information provided, use of tactile indicators, use of language/s and use of audio cues are to be included with regard to accessibility.
	Engineer

Planner
	June 2005
	
	

	1.7.2
Undertake an audit of all existing Council signage to identify barriers to access and develop a program for replacement.
	Engineer
	Annual
	
	Completed 02

	1.7.3 Review all internal signage at the Service Counter to ensure it complies with Australian Standards ASA No 1428 with regard to recommended font sizes, zones for viewing, colour contrasts and information, and where applicable displays the international symbol of access.


	Office Manager
	2004
	
	

	1.8
Seating

	1.8.1 Install indoor and outdoor public seating, to comply with Australian Standards for Access ASA No 1428. and develop a program for replacement of inappropriate seating and installation of seating with priority given to high use/high risk areas.  Feedback from the Community Forum indicated the following priority areas :

· more seats along the main street of Pt Lonsdale,

· the walking trail (bridle) to take advantage of the vistas.

· bus shelter near Pt Lonsdale Bowls Club (seat under shelter)


	Engineer

Planner
	Ongoing
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	1.
BUILDINGS & FACILITIES

	1.9
Public Lighting

	1.9.1
Develop/review Council public lighting policy to meet the needs of people with disabilities in accordance with the Australian Standards.
	Engineer

Vicroads
	Ongoing
	
	

	1.9.2
Investigate the appropriateness of lighting arrangements that currently exist in high use/high risk buildings and facilities. 
	Engineer
	Ongoing
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	2.
EMPLOYMENT opportunities within Council for people with a disability will be increased

	2.1
Actively promote Borough of Queenscliffe’s Equal Employment Opportunity (EEO) policy through advertising for positions, induction, on website.
	CEO
	On-going
	
	

	2.2
Ensure Council requires organisations to demonstrate a commitment to E.E.O. and conformity to the Disability Discrimination Act (1992) when contracts are under consideration by including a clause in all contracts.
	Engineer
	Ongoing
	
	

	2.3
Take a proactive role, reflecting best practice, in supporting any employee with a disability to undertake their job effectively.
	Managers
	Ongoing
	
	

	2.3.1   Explore opportunities to implement a traineeship program for people with a disability.
	Chief Executive Officer
	2004
	
	

	2.4
Ensure staff are aware of their responsibilities under the DAP and incorporate into relevant annual performance reviews levels associated with designated tasks as outlined by the DAP.
	Managers
	Ongoing
	
	

	2.5
Develop and implement an ongoing process to raise staff awareness of disability access issues including training for staff in providing appropriate services to people with disabilities, training for staff in planning programs and projects that impact on people with disabilities, and access to training and development for staff with disabilities.   Develop a training register.
	OH&S Committee
	Ongoing
	
	

	2.6
Develop a listing of ‘support’ services provided by people 
with a disability that Council could consider using eg 
printing, food, cleaning services, etc where appropriate.
	Community Development Manager
	2004
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	3.
TRAINING for existing staff will increase awareness of disability issues

	3.1 Introduce a program of on-going Disability Awareness training sessions for Councillors and Council staff.
	Community Development Manager

Rural Access Project
	Ongoing
	 
	

	3.2
Provide information for Architects, Builders and Developers to relate the obligations and responsibilities to comply with the DDA (1992) within the development approvals area, focusing on the practical requirements for access as well as the inter-relationships between the DDA (1992), the Building Code and the Australian Standards for Access and Mobility.
	Planner
	2004
	COGG brochure available soon
	

	3.3
Ensure all staff have access to information about the AC&DS training programs and are supported to attend.
	Office Manager

AC&DS Co-ordinator
	Ongoing
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	4.
COMMUNICATION to our Community will be in an accessible manner

	4.1
Publications 

	4.1.1
Continue the practice of complementing the written text by the use of appropriate symbols in all Council publications and on Council and community buildings.
	Executive Assistant

Engineer
	On-going
	
	

	4.1.2
Promote and make available on request Council publications and information in alternative formats to standard print form e.g. large print, Braille and audio.
	Office Manager 
	On-going
	Rural Access Project 

Vision Australia

Volunteers
	

	4.1.3
Regularly feature in the media articles profiling good quality inclusive images of people with disabilities living in the municipality. 
	Community Development Manager
	On-going
	
	

	4.1.4
Highlight in Council information how each Council service supports people with disabilities including services provided, new services, eligibility criteria, service guidelines, concessions, application process and complaints process. 
	Community Development Manager
	On-going
	
	

	4.1.5
Establish strategies to use radio and newspapers to assist in disseminating Council information to a broader audience eg radio, newspapers, councillors, community members etc.
	Community Development Manager 
	Ongoing
	RVIB

Vision Australia

Radio for Print Handicapped
	

	4.1.6
Include in Council information the services and facilities for residents with disabilities and their carers eg new Residents kit, webpage
	Executive Assistant
	Annually
	Inclusive Communities Project
	

	4.1.6.1 Review the promotion and distribution process for the New Residents Kits eg promote annually through the Rates Notice.
	Executive Assistant
	Ongoing
	
	

	4.1.7
Develop the Borough of Queenscliffe Access Map and information that outlines the location of wheelchair accessible parking bays, accessible toilets, accessible Automatic Teller Machines etc. The information contained in the Map to be made available in alternative formats on request.  This action could be undertaken as a partnership project.
	Tourism Officer

Community Development Manager
	2005
	Bellarine Community Forum, Inclusive Communities Project, Bellarine Community Health, Secondary Schools.
	

	4.2
Information Technology

	4.2.1
Ensure the design of Council’s web site, at all times, reflects best practice in terms of accessibility. At minimum the web site should achieve Level A conformity to the Web Accessibility Guidelines.
	Executive Assistant
	2004
	
	

	4.2.2
Ensure that Council’s Disability Action Plan is available on the web site, including progress updates on a regular basis.  Pertinent legislative changes also to be profiled.
	Community Development Manager

Executive Assistant
	2004
	
	

	4.2.3
Utilise existing databases including people in receipt of Accessible Parking Permits, Aged Care & Disability Services and other specific programs and utilize this database to disseminate information about Council services and facilities within the guidelines of the Privacy Act 2002.
	Aged Care & Disability Services Co-ordinator

Rates Co-ordinator
	Ongoing


	
	

	4.2.4
Investigate the provision of web based lodgment of Council forms.
	Executive Assistant
	2004
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	4.
COMMUNICATION to our Community will be in an accessible manner

	4.3
Hearing Augmentation

	4.3.1 Investigate the need for accessible and alternate methods of communication eg TTY, large print, braille, hearing loops.
	Community Development Manager
	2005
	
	

	4.3.2 Display Better Hearing Cards on all customer service counters. 
	Office Manager 
	2003
	Rural Access Project Team
	

	4.4
Develop a communication strategy to ensure that children 
with a disability receive services through AC&DS.
	AC&DS Co-ordinator
	2004
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	5.
ADVOCACY will occur through Council to improve access to local facilities

	5.1 Actively work with Queenscliff Lonsdale Tourism and the traders promoting the notion that good access is good business by : -

· raising the awareness of traders about creating accessible premises through information, forums and awards for good access,

· advocating for and supporting the tourism sector to be more accessible to and promote the needs of people with disabilities throughout the municipality,

· accessing funding to provide an access advisor to traders free of charge,

· provide encouragement for traders to become more inclusive eg Business Excellence Awards. 
	Tourism Officer

Visitor Information Centre
	On-going
	Queenscliff Lonsdale Tourism, Barwon Disability Resource Council
	

	5.2
Provide information at time of permit request outlining shop keeper’s responsibility to maintain a 2.0m continuous and accessible path of travel across all shop frontages.
	Planner
	2004
	
	

	5.3
Feedback from the Community Forum indicated an access issue with the ramp at Pt Lonsdale Primary School which needs to be followed up.
	Community Development Manager, Engineer
	2004
	
	

	5.4
 Provide information on request to the community about advocacy organisations.
	Community Development Manager
	Ongoing
	
	

	5.5
In conjunction with Bellarine Community Health investigate the options for Early Intervention service delivery by Geelong based services for children 0 – 5 within the Borough of Queenscliffe.  This will assist children to develop and maintain ties to their friendship group and local community.
	Community Development Manager, AC&DS Co-ordinator
	2004
	Bellarine Community Health
	

	5.6
Actively work with Queenscliff Lonsdale Tourism to encourage local traders to provide information on access eg Ferry Timetables highlighting which Ferry has lift  access.
	Tourism Officer
	2005
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	6.
COUNCIL PROGRAMS will be accessible

	6.1
Cultural Events

	6.1.1
Develop a set of guidelines or By Laws which will assist organisers of special events to identify issues of parking, physical and sensory access, location of toilets, availability of seating and information needs of people with disabilities and their families and carers.  Take opportunities to promote best practice.
	Community Development Manager 

By Laws Officer
	2004
	Local Laws

Recreation, Cultural & 

Arts Officer

Rural Access Project Team
	

	6.1.2 As part of the permit process for events, design and make available for distribution a location map indicating access arrangements and facilities specific to the planned event.


	Local Laws
	2004
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	6.
COUNCIL PROGRAMS will be accessible

	6.2.
Recreation, Sport And Access

	6.2.1
Undertake a time limited community consultation, specifically focussing on the access issues that prevent full participation by people with disabilities both as participants and spectators.
	Community Development Manager 
	2004 - 05
	Sports Network

Leisure Networks

Rural Access Project Team
	

	6.2.2
Ensure that any new planning and development of recreation, sporting and playground facilities includes access for all where appropriate.
	Engineer
	On-going
	
	

	6.2.3
Investigate the option of including an interactive skills display by sports people with a disability to be included at sporting events.  Such skills demonstration could include wheelchair basketball/netball, wheelchair tennis, blind cricket and boccia.
	Community Development Manager 
	Ongoing
	Rural Access Project, Leisure Networks, Queenscliff Sports Club
	

	6.2.4
Investigate the possibility of using the Scuba Diving School pool for access by the community to use for recreation, lessons and hydrotherapy.
	Community Development Manager
	2004
	
	

	6.2.5
Promote the use of the Inclusive Communities Guide by sporting and community groups
	Community Development Manager
	Ongoing
	Leisure Networks
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	6.
COUNCIL PROGRAMS will be accessible

	6.3.
Community Development Grants

	6.3.1 Include in the selection criteria for successful grant applications a focus on encouraging access for people of all abilities.
	Community Development Manager 
	Annually
	
	

	6.4
Transport 

	6.4.1
Advocate for improved transport and access for people 
with  a disability.
	Community Development Manager 
	On-going
	Rural Access Project Team 
	

	6.4.2
Implement the recommendations of the ‘In Touch Through 
Transport’ Report


	Community Development Manager
	Ongoing
	Aged & Disability Services Co-ordinator
	

	6.5
Structure

	6.5.1
Investigate an alternative title for Council’s Aged Care and Disability Services.
	Community Development Manager
	2004
	Aged & Disability Services Co-ordinator
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	7.
COMMUNITY CONSULTATION will occur regularly to inform on Council's progress and ascertain further accessibility issues

	7.1
Conduct Community Consultation for interested residents and service providers annually to update participants of progress in the implementation of the DAP and to provide the opportunity for information sharing, networking and improved co-ordination of services and programs.  Employ diverse strategies for gauging community input eg utilise Rip Rumour to highlight the topic of disabilities and call for feedback through the ‘Have Your Say’ section.
	Community Development Manager 


	Annually
	Rural Access Project Team
	

	7.2
Publicise the DAP extensively throughout Council and the community and distribute the Action Plan to the broader community.  The DAP to be made available in alternative formats on request.
	Community Development Manager
	2004
	
	

	7.3
Report on progress or initiatives from the DAP on a quarterly basis.
	Community Development Manager
	Quarterly
	
	

	7.4
Utilise Rip Rumour to gauge feedback on access issues (eg ‘Have Your Say’ section)
	Community Development Manager
	Annually
	
	


	Action
	Responsible Officer
	Timelines
	Partners
	Progress

	8  ORGANISATIONAL CAPACITY – providing internal processes to effectively implement activity.

	8.1
Submit the DAP to the Human Rights and Equal Opportunity Commission (HREOC) for formal registration and actively promote its initiatives to the community.
	CEO
	2004
	Rural Access Project Team
	

	8.2
Ensure implementation of the Disability Action Plan as part of the Management Meeting role.  The role of such a committee will be to liaise and work with other staff in addressing disability access issues across the organization.
	CEO
	2004
	All Responsible Officers named in the Disability Action Plan
	

	8.3
 Develop a mechanism (eg work schedule) whereby the 
implications of access can be considered by all areas of 
Council eg AC&DS Co-ordinator, the Engineer and Planner
	CEO
	2004
	
	











PAGE  
29
J:\Trudi\DISABILITY ACTION PLAN\BOQ DAP Final 20-01-04.doc

[image: image2.wmf]_1090236700.bin

