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2 Sims Street Sandringham 3191

Telephone: 9598 2155  Fax: 9598 3917

E-mail: admin@sandybeach.org.au

Webpage: www.sandybeach.org.au
DISABILITY ACTION PLAN
Sandybeach Community Cooperative Limited
Purpose of the Disability Action Plan

The purpose of this plan is to ensure that Sandybeach Centre responds to relevant legislation and protects people with disabilities, their carers, families, friends and other supporting organisations in the context of that legislation.

The Centre

Sandybeach Centre is a community-based volunteer organisation and service provider delivering support, education and personal development services for a catchment area around Bayside encompassing Sandringham, Hampton, Brighton Black Rock and Beaumaris and to a lesser extent, adjacent municipalities of Kingston and Glen Eira.

Funding is sourced from government and direct fee-for-service payments. Staff are two full time and 23 part time, 60 sessional educators and a cohort of 100  volunteers.

The Centre’s voluntary Board of Management comprises people who live locally. Among its members the Board has expertise in health and education including extensive experience in services for persons with a disability and working knowledge of current issues. 

Sandybeach Centre Mission

Sandybeach Centre is a place where all may participate in learning opportunities, cultural activities and support services to enhance their quality of life.

Sandybeach Centre Vision

Sandybeach Centre:

· Will deliver innovative and responsive programs

· Will be a nurturing, friendly environment

· Will ensure best practice.
Policy issues

The mandate of the organisation is to deliver services to the community that reflect the needs and wants and demographics of the catchment. Consequently, aspects of program development and sustainability, access, quality, risk management and volunteerism comprise the business of the organisation and are in focus at every Board meeting. 

Sandybeach Centre provides services to a significant number of people with disabilities, many of whom have multiple and complex requirements. Detailed disability data is not readily accessible due to the sensitive nature of collection. However gross numbers for ‘persons with a disability served by the Centre’ can be deduced, in part, from numbers of enrolments in programs where disability is an inclusion criterion.

Clients are acquired through a range of means including the various media. Our active research program has found that the most effective source of new enrolments is by word-of-mouth, eg. past participants, volunteers and paid staff. Ongoing and creative strategies are used to bolster community awareness of the centre.

Staff and Volunteer Attributes

Staff of Sandybeach Centre are appointed to roles based on their existing competencies and commitment to participation in further learning programs. The centre is fortunate to attract highly skilled professionals making career choices to align with the centre, despite conservative levels of remuneration, on the basis of values complementarity. These staff possess networking and communication skills and other competencies that are exceptional. Similarly the centre attracts volunteers from many cultures who share their wide experience and demonstrate high level skills. The organisation supports both staff and volunteers to augment skill deficits through planned learning experiences. 

The centre’s policies, management and operational processes, including EEO, privacy, transparency and complaints provisions, are acknowledged by peers, clients, various surveyors and other key decision-makers to be well developed and of a consistently high calibre.

Access
Sandybeach Centre welcomes the participation of persons from many cultures, the frail aged, those with intellectual and with other kinds of disabilities in its programs. 

Programs and the program mix are under constant review. The Centre seeks to expand potential for access by all learners and special interest groups within bounds properly defined by affordability i.e. available personnel and financial resources, together with cost implications of prescribed requirements for quality improvement and risk management. 

Both the “built environment” and program offerings are constantly created, refined and adapted to enhance numbers of services and appropriateness of programs for user groups. At baseline level, services for those with a disability are curtailed only by the organisation’s mission (eg. not a ‘health care’ provider), industrial as well as occupational health and safety factors, physical barriers associated with some fixed characteristics of the built environment, affordability and some immutable inclusion/exclusion criteria tied to individual programs. At the higher level, decisions are taken from an ethical stance of inclusivity and transparency.

The Centre is currently planning the development of new learning programs and associated support for persons with a disability.

Supporting data and policies can be made available on request.

	Goals
	Strategies to achieve
goals
	Timeframe

	Performance indicators

	Resources needed

	Responsible 
persons


	Getting the information

on client needs and support requirements

	· Existing course information is assessed for suitability for persons with a disability

· Information is modified or created as required; consultation with clients, staff and volunteers
· Information about Centre programs is promulgated through other disability services

	Program review
biannually
Ongoing and part of 
program development
for new programs

Biannually June and
October

	Course information supports

informed choice (tested by a

minimum of two experienced people)

Information is suitable for persons

with a disability (trialled and

measured by applicants and

participants) 

Contextual scan for disability
services and determine appropriate distribution modes (survey of local

services) Distribute information

and obtain feedback (sample local

services)
	Time and research

skills- Project Officer

Time and research skills

Time and research skills

Time and research skills

	Program 
coordinators/
 researcher

Program 
coordinators/ 
researcher

Program

coordinators/ 
researcher

Program coord/ researcher


	Enrolment

	· Enrolment information is reviewed and refined for improved accessibility and informed choice

· Training as required for all volunteers and staff regarding assisted enrolment

	Annually in July
	Trialled at first contact and enrolment (qualitative data collected by Administration and Program Coordinators). Clients interviewed prior to enrolment.
Volunteer and staff records evidence participation in relevant training (audit of records)

	Time and research skills

$ for in-service education

	Program coordinators 

Course Information Coordinator

Volunteer Coordinator

CEO


	Participation
Staff and 

Volunteer

Training
	· Decisions are reviewed, revised, confirmed and promulgated internally regarding the level of participation by persons with a disability that can be supported by Sandybeach

· Programs are developed or expanded for persons with a disability where there are obvious gaps and imbalances

· Participation by persons with a disability is supported 
· Needs assessed in consultation with staff and volunteers and appropriate training delivered
	Annually in July
Biannually in June and October
Ongoing review and reinforcement
At least biannually

	Evidence of decisions is recorded, transparent and level of inclusivity is ethically defensible (audit minutes of meetings)

Evidence of programs designed and offered specifically for & /to include those with a disability (audit course descriptors and curriculae)

Staff and program participants are made aware of their obligations under DDA and rights and responsibilities of people with a disability (audit of inservice data)

Complaints procedures are adequately promulgated and evidence indicates that they are workable (audit complaints information and review process with staff, promulgate information as part of the introduction of each program and as indicated)

Formal and informal feedback from program participants who have a disability indicates effectiveness (various sources already in place including course evaluation)

Evidence of action taken as a result of feedback information (quality improvement and incident management data)
Evidence of training delivered and

raining evaluations completed
	Nil

$ for curriculum development, technologies and amenities

$ staff development

	Board

CEO with Program Coordinators

CEO

Board

CEO and Program Coordinators

Board.

Program Coordinators

Volunteer Coordinator

Program Coordinators

Volunteer Coordinator

Program Coordinators

CEO

Board
Program Coordinators

Volunteer Coordinator
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