
DISABILITY

ACTION PLAN

Mission Statement
The SpringDale Neighbourhood Centre provides community strengthening services, to improve the quality of life, for all the residents of the North Bellarine.

SpringDale Neighbourhood Centre Inc. is a community based, not for profit organisation which provides a community focus and meets local aspirations for lifestyle, education, recreation, health, social contact and participation in a comfortable and friendly environment, which is accessible to all.

The centre receives its funding from Federal, State and Local Government. It employs 1 part-time Coordinator and 2 Childcare workers part-time. The centre is run by a Committee of Management comprised of people who live or work locally and have knowledge and skills that contribute to its successful running.

The centre currently has 18 – 20 volunteers and they also bring a range of knowledge and skills to the centre that ensures the centre is able to provide a wide range of programs, information and services to the community. The centre aims to provide a warm, welcoming and caring atmosphere, where members of the community will have the opportunity for personal growth, social development and social interaction.

	D.D.A. guide: Getting an education 

A person with a disability has a right to study at any educational institution in the same way as any other student.
The DDA makes it against the law for an educational authority to discriminate against someone because that person has a disability.
This includes all public and private educational institutions, primary and secondary schools, and tertiary institutions such as TAFE, private colleges and universities.

What should educators do?

Educators must offer a person with a disability the same educational opportunities as everyone else. This means that if a person with a disability meets the necessary entry requirements of a school or college he or she should have just as much chance to study there as anyone else.
Educators must base their decisions on a person's ability to meet the essential requirements of the course. They should not make assumptions about what a person can or cannot do because of a disability. 
The DDA protects people with a disability against discrimination in education in the following areas:

Admission 

· Refusal or failure to accept an application for admission from a person with a disability 

· Accepting a person with a disability as a student on less favourable terms or conditions than others. For example, asking a person with a disability to pay higher fees. 
Access 

· Denying or limiting access to people with a disability. For example, not allowing a person to attend excursions or join in school sports, delivering lectures in an inaccessible format, inaccessible student common rooms. 

· Expelling a person because of a disability, or 
· Subjecting a person with a disability to any other detriment. 

Harassment 

· Humiliating comments or actions about a person's disability, such as insults, or comments or actions which create a hostile environment.  

What about course changes?

If a person with a disability meets the essential entry requirements, then educators must make changes or "reasonable adjustments" if that person needs them to perform essential course-work. 
For example, a student may not be able to perform dissections in a biology course because the bench is too high. The ability to reach a certain height is not an essential part of dissection. The student would be perfectly capable of performing the tasks of the lab session if provided with a lower table.
In most situations the person with a disability will be able to tell educators what he or she needs to be able to study. If necessary, educators should also seek advice from government agencies or organisations which represent or provide services to people with a disability.
Adjustments could include: 
· Modifying educational premises. For example, making ramps, modifying toilets and ensuring that classes are in rooms accessible to the person with a disability. 
· Modifying or providing equipment. For example, lowering lab benches, enlarging computer screens, providing specific computer software or an audio loop system. 
· Changing assessment procedures. For example, allowing for alternative examination methods such as oral exams, or allowing additional time for someone else to write an exam for a person with a disability. 
· Changing course delivery. For example, providing study notes or research materials in different formats or providing a sign language interpreter for a deaf person. 

What if changes are too difficult for educators?

The D.D.A. does not require changes to be made if this will cause major difficulties or unreasonable costs to a person or organisation. This is called "unjustifiable hardship". Before considering to claim adjustments are unjustified, educators need to: 

· Thoroughly consider how an adjustment might be made 
· Discuss this directly with the person involved, and 
· Consult relevant sources of advice. 

If adjustments cause hardship it is up to the education authority to show that they are unjustified.
More information is also available on the HREOC website
Back to D.D.A. guide index | Next D.D.A. guide page 

	


 HYPERLINK "http://www.hreoc.gov.au/query.asp" 
[image: image2.png]Search





 HYPERLINK "http://www.hreoc.gov.au/publications/index.html" 
[image: image3.png]Publications





 HYPERLINK "http://www.hreoc.gov.au/help/index.html" 
[image: image4.png]Help





 HYPERLINK "http://www.hreoc.gov.au/sitemap/index.html" 
[image: image5.png]Sitemap





 HYPERLINK "http://www.hreoc.gov.au/acknowledgements/index.html" 
[image: image6.png]‘Acknowledgements





 HYPERLINK "http://www.hreoc.gov.au/copyright/index.html" 
[image: image7.png]‘Copyright





 HYPERLINK "http://www.hreoc.gov.au/privacy/index.html" 
[image: image8.png]Privacy Policy







© Human Rights and Equal Opportunity Commission. Reproduction with acknowledgment permitted and encouraged. Your comments and feedback are welcome. Email us at: disabdis@humanrights.gov.au 

SpringDale Neighbourhood Centre has five core business areas, which are:

1. SpringDale Messenger – keeping people connected!
Providing a local newspaper/magazine to the community where residents, businesses, clubs, groups and schools are encouraged to contribute articles, advertisements and information to keep people informed within the North Bellarine area and the wider community.

2. Classes – providing new skills and nurturing existing skills!
Providing a wide range of classes realistically priced to the participant, giving people of all genders, race, religion, abilities and socio-economic backgrounds, the opportunity to:

· Learn new skills

· Update existing skills

· Work within groups

· Share knowledge with others

· Participate in the future planning of classes/activities

· Gain confidence

3. Occasional Care – providing options to parents/caregivers and children!

This licensed service provides the community with affordable, short term care for children, which is run by certified childcare workers. The childcare area is a safe and secure environment where children have the opportunity to play, learn and socialise with other children within the community. 

Parents/caregivers are able to leave their children at the centre with the confidence that each child will be cared for by certified childcare workers who are trained to identify individual needs. Social interaction also extends to the parents/caregivers as they have an opportunity to socialise with others in similar situations.

Parents may need to use this service as an alternative to kindergarten when places are unavailable in the area.

4. Interest Groups – encouraging social interaction in a casual atmosphere!

Supporting the community with low cost groups, to promote the ongoing social interaction of people with similar interests. This recreational service encourages all members of the community without discrimination to become involved with others in a social and non-discriminatory way. The centre also encourages residents to participate in the planning of future groups to support the needs of the community. These groups are each led by a community member or group of members. The groups are many and varied and although these groups are community led, they are all financially controlled by the centre.

5. Community Support – ensuring that the community has access to facilities!

Provides the community with the opportunity to access facilities and resources within the centre, such as the Community Hall, a licensed kitchen, trestles, chairs, crockery etc, which are made available to hire long term for external groups and for short term hire. Other low cost facilities/resources within the centre are:- Faxing, Photocopying, Laminating, computer access and internet access. SpringDale Neighbourhood Centre also provides a Tax Help program, Legal Advice and an Information Kit for new residents. 

Events are also an essential part of any community, and SpringDale endeavours to organise a range of events during the year, working in partnership with other organisations, schools, clubs etc. 

DISABILITY ACTION PLAN

AIMS:

· To ensure that people with disabilities are able to access all programs within the centre without discrimination.

· To encourage and promote awareness within the community around issues relating to disability.

· For people with disabilities to have input into planning and developing new and current programs within the centre.

· To provide a warm and  friendly atmosphere, and to create equal opportunities for people with disabilities to participate in the courses/activities and other programs offered by the centre.

POLICIES AND PROGRAMS:

· Form a sub-committee to develop and implement a Disability Action Plan, which will be available to all community members using the centre. This will then become part of the centre’s policy and procedure documents. 

· To ensure there is always reference within the Strategic and Business Plans to the ongoing provision of programs for people with disabilities.

· To ensure participation of people with disabilities by regularly assessing the programs available and involving people with disabilities in the assessment process.

OUTCOMES AND PERFORMANCE INDICATORS:

· To set goals and time lines, in relation to providing quality services to people with disabilities. 

· To assess performance from information received on enrolment forms and surveys conducted, to allow the centre to identify gaps or barriers that may prevent people with disabilities from accessing the services provided.

· When barriers or gaps are identified, feed them back into the goal setting phase of this plan.

MONITORING AND REPORT REQUIREMENTS:

To evaluate the centre’s Disability Action Plan at least annually, covering all aspects of accessibility for people with disabilities.

This will include – 

· Checking data collected to ensure people with disabilities are finding the centre easy to access.

· Consulting with members of the community who are affected by disability.

· Ensure reporting to funding bodies include relevant information on people with disabilities who are accessing the centre

· Sub-committee reporting to Committee of Management and Coordinator at least quarterly as to what the centre has achieved and what still needs to be achieved.

COMMUNICATION STRATEGY:

· Ensure Committee of Management, staff, tutors and volunteers are informed of the centre’s Disability Action Plan and require all to read and implement the plan.

· Provide training sessions to all Committee of Management, staff, tutors and volunteers so that there is a complete understanding of the centre’s obligations around disability issues and access.

· Utilising the SpringDale Messenger by including a copy of the Disability Action Plan in point form or at least a range of articles highlighting achievements or goals. 

· Include a dot point description of Disability Action Plan in the ‘New Residents Kit’.

· Invite members of the community with disabilities to attend a forum/discussion with the centre’s sub-committee. These forums/discussions will be organised by the sub-committee when necessary. 

· Liaise with organisations that specialise in disability issues to ensure the centre is kept informed of any alterations that may need to happen.

KEY AREAS FOR EDUCATION STANDARDS AND ACCESSIBILITY FOR STUDENTS WITH DISABILITIES

ENROLMENT

Consultation: Discussions with SpringDale Neighbourhood Centre’s Committee of Management, Coordinator, workers from within the Disability field, tutors at the Centre and a contact from the City of greater Geelong who currently works in the Aged and Disability Services, have assisted in bringing the Enrolment Accessibility Plan together which can be achieved quite easily within the time frame allocated.    
Aims: To have in place an enrolment procedure that will address the needs of students with disabilities, to ensure enrolment is easily achieved without discrimination. To have different formats available on request.
Outcome: Students with disabilities to do courses/activities with confidence that they will not be discriminated against and every effort will be made to provide reasonable adjustments to ensure participation.

Barriers: 
Information about services not available in some formats.

Staff/volunteers lack of training about disability issues and needs.

Privacy for students with disabilities when enrolling.

Strategies to overcome or remove the barriers:

Liaise with experts to receive information and options available to the centre for different formats that may be available to communicate to people with disabilities, that are not able to use current method/s of enrolment.

Sub-committee to inform Committee of Management, staff, tutors and volunteers of barriers people with disabilities may endure and how and when changes will be implemented in the future.

Set up a specific area within the centre that will enable all if not most people with disabilities the opportunity to enrol in a comfortable and private manner.

Timeframe:

March 2007 

Performance indicators:

To assess strategies put in place and also request an assessment by a qualified source to indicate the suitability of the enrolment procedure.

Resources needed:

Equipment and information required after consulting with experts.

Apply for equipment grant through State or Local Government.

Establish partnerships with other organisations that provide services and/or resources for people with disabilities.

Responsible person/s:

Disability Action Plan sub-committee.
PARTICIPATION

Consultation: Discussions with Committee of Management, Coordinator and workers within the Disability field has allowed the participation area to be set out as a simple yet effective plan to enable all people the opportunity to participate in courses at the Centre.
Aims: To discuss the needs of the student with them and have them met by negotiating a reasonable plan to have the student included. To offer students alternative learning activities where possible. Have allocated contact person/s within the Centre to conduct interviews. To use student surveys to assess positive and negative feedback and make changes where possible.
Outcome: Students with disabilities will have access to all or most courses/activities without being discriminated against. All Committee of Management, staff, tutors and volunteers to be aware of the possibilities of alternate methods.

Barriers:

Staff are not fully aware aware of the aims for participation.

All students are not aware of the centre’s Disability Action Plan.

Strategies to overcome or remove barriers:

Discuss with the Committee of Management, staff, tutors and volunteers the aims of the centre to overcome difficulties with participation.

Promote awareness of the disability Action Plan by producing a flyer for the Messenger, notice boards, clubs, groups and other public places.

New staff/volunteers to be informed of Disability Action Plan and they be required to read and implement the Plan.

Timeframe: 

March 2007

Performance indicators:

Staff/volunteers are implementing Disability Action Plan.

Review at least quarterly at Committee of Management and volunteer meetings to discuss issues or to receive feedback on positive outcomes.

Review student surveys

Resources needed:

Contact relevant organisation/s to discuss needs of students and possible grants offered to strengthen the centre’s ability to deliver courses/activities for all.

Responsible person/s:

Coordinator / subcommittee
CURRICULUM DEVELOPMENT, ACCREDITATION & DELIVERY

Consultation: Discussions with The Centre’s Coordinator, Tutors and an officer within the Aged and Disability Services at City of greater Geelong provided information and contacts that will enable people with disabilities to access the Centre’s courses.
Aims: To provide and continue to develop a curriculum standard that caters to students with and without disabilities. To ensure that people with disabilities will have the same opportunities to receive certificates by offering accessible formats upon request and by adjusting curriculum to students requirements within reason. To ensure that students requiring a different format of learning materials will receive these in a timely fashion.

Outcome: For all students with disabilities to achieve the same results where possible at the completion of a course/activity as students without disability.

Barriers:

Wide range of teaching materials not currently available.

Members of the community not aware of possible alternative learning materials

Strategies to overcome or remove barriers:

Research alternative learning materials available

Consult with experts in various areas.

Ensure alternative learning materials are available on request.

Time frame:

June 2007

Performance indicators:

Survey of students.

Request experts in appropriate areas to check that alternative learning materials are up to date and helpful to students.

Resources needed:

Liaise with organisations who may offer alternative materials.

Grants available for alternative learning materials.

Responsible person/s:

Coordinator/Course/activities supervisor/sub committee

STUDENT SUPPORT SERVICES

Consultation: Discussions with workers in the Disability field have provided the Centre with contacts for the Centre to access a listing of available Support Services for students.
Aims: To make students aware of services available. To provide students with disabilities contacts to support services where the student has consulted with the Centre and requested to use this service.  

Outcome: Students with disabilities will not feel discriminated against because they have options of assistance to suit their individual needs.

Barriers:

Do not have procedures in place that all Committee of Management, staff, tutors and volunteers can refer to.

No material for students to access the information.

List has not been compiled of student services for people with disabilities.

Strategies to overcome or remove barriers:

Access information and resources available for education providers to provide support services to students with disabilities if requested.

Consult with Coordinator and experts in appropriate areas to ensure correct information is obtained.

Inform students, Committee of Management, staff, tutors and volunteers of support services available and keep information in an easily accessible area.

Timeframe:

June 2007

Performance indicators:

Completed list of services available and kept in a location which is available to all.

Consult with relevant organisations to ensure list is up to date and correct.

Student surveys

Resources needed:

An assigned person, within the centre, to collate available services and follow through with experts advice.

Small grant an option for a project person to be employed short term.

Responsible person/s:

Sub committee
HARASSMENT AND VICTIMISATION

Consultation: Discussions with the Centre’s Committee of Management around the policies and procedures has been beneficial to this key area’s development. Future policies and procedures will include sections to cover Harassment and Victimisation from the Disability and Discrimination Act. 
Aims: To have students with disabilities feel free to use the centre with the knowledge that they will be treated equally and not be discriminated against at any time. 

That the centre’s mission statement as well as the policies and procedures clearly indicate that any harassment or victimisation will be dealt with immediately.

Outcome: Students with disabilities will have a safe and secure environment which enables them to be involved in courses/activities. The centre will be well informed of people’s rights and responsibilities. Complaints will be dealt with fairly and promptly.

Barriers:

Some staff/volunteers are not fully informed of rights and responsibilities of people with disabilities.

Information on harassment and victimisation is held at the centre but not all have read this.

Strategies to overcome or remove barriers:

Include section in regards to Disability Discrimination Act into Disability Action Plan information sessions to ensure that the Committee of Management, staff, tutors and volunteers are aware of rights and responsibilities of people with disabilities.

Ensure that Grievance/complaints procedures are publicised and readily available to all.

Liaise with Committee of Management, Coordinator and experts in regard to appropriate information.

Time frame:

June 2007

Performance indicators:

To discuss and update Grievance/complaints procedure at least annually, within the policies and procedures of the Centre.

Ensure documents include specific rights and responsibilities of people with disabilities.

Ensure surveys of students include questions regarding equality.

Resources needed:

Apply for grant to hire a project worker short term until completed.

Student placement also an option.

Responsible person/s:

Coordinator and sub-committee to discuss.
SpringDale Neighbourhood Centre’s Achievements over recent years:

· Large print Messenger

· Messenger on Centre’s website (www.springdale.org.au)
· Include people with disabilities in our volunteer program
· Established a small network of volunteers to assist one on one with students with disabilities to be able to participate and achieve outcomes.
Goals:

· Tape Messenger monthly
· Encourage families who have children with disabilities to use the Occasional Care area for family picnics. (need to establish BBQ area & fix toilets before ready for use)
· Cooking classes
· Whole town/district inclusive! Work more closely with Barwon District Resource Centre to improve/provide :
· Access to Railway Station and carriages
· Signage 
· Access to Churches
· Access to Historic Society
· Access to local parks
· Access to toilets
· Access to supermarkets and other shops
· Access to disabled parking
· Wheelchairs for visitors to the town
· Music and movement program for people in wheelchairs
SpringDale Neighbourhood Centre is, and always has been aware of the need to accommodate people with disabilities. The new building, which has been constructed recently (finalised in February 2006) was built with disabled access at the forefront of the initial plans. The centre is committed to being accessible to all, and we welcome suggestions from the community to improve our facilities and services so that we can offer quality courses/activities to everyone.

    SpringDale Neighbourhood Centre Inc                                                           
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