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Surfing Australia

Preamble

Surfing Australia supports the right of people with disabilities to be involved in all facets of surfing, including full and equitable participation in grass roots to elite level surfing.  The term ‘disability’ in this Action Plan encompasses all definitions of disability or words to this effect and includes all individuals involved in the sport, for example volunteers, coaches, administrators, officials and surfers (both recreational and competitive.
DISABILITY POLICY

POLICY 

1. Surfing Australia will take reasonable steps to identify and eliminate unlawful direct, indirect, and systemic discrimination from its structures and practices and will ensure that people with disabilities are afforded reasonable opportunity to participate in all aspects of surfing. 

2. All Surfing Australia employees and volunteers shall, within their areas of responsibility, take reasonable steps to remove any barriers which exist to programs and services, and the physical, social, and virtual environment in accordance with the Surfing Australia Disability Action Plan. 

3. Surfing Australia will provide reasonable assistance to prospective people with disabilities to gain access to its programs and services. 

4. Surfing Australia will provide reasonable adjustments to ensure that people with disabilities can successfully participate in all aspects of Surfing Australia. 

5. People with disabilities who require services or adjustments have a responsibility to provide timely and appropriate information which assists Surfing Australia to fulfil its obligations. 

6. This policy will be regularly evaluated and revised using consultative mechanisms and practices to maintain relevant continuous improvement in programs, services and facilities for people with disabilities. 
DISABILITY ACTION PLAN bronze

	Key Result Area

(objectives)
	Performance Measures
	Time Frame
	Alllocated Funding $
	Achievement
	NSO Comment

	What outcomes are we aiming for?
	How are we going to know when we have achieved our objectives (measure it)?
	When will it happen?
	What do we need initially?
	Yes
	No
	In progress
	Any further explanation or comment

	1. DEVELOPMENT – setting the organization up to attract and retain people with a disability in a variety of roles – for example, as a volunteer, spectator, administrator, player, coach and/or official

	1.1 Conduct an audit of current national and state programs and services  
	Completed and circulated

Returned


	Sep 03

Oct/Nov 03


	
	yes

yes
	
	
	Conduct regular national and state audits annually as of 05 to monitor, update and exchange information

	1.2 Disability education training for National office staff
	DEP conducted for National office staff
	Nov 03
	$1000


	yes
	
	
	

	1.3 Develop a Disability Policy
	Draft

Endorsed by state associations and board
	Mar/Apr 04

Nov 04
	
	yes

yes


	
	
	Will be posted on website 

(see 1.9)

	1.4 Coordinate a steering committee to oversee, implement and monitor DAP
	Meet a minimum of twice per year
	Aug 04
	$500


	yes
	
	
	Next meeting February 05 and May 05

	1.5 Disability education training for State office staff and board members


	DEP conducted for state office staff and board members


	By May 05
	$7000
	
	
	
	

	
	
	
	
	
	

	1.6 Statement of public commitment 
	Statement at National Forum 

Posted on website and press release


	May 05


	$500
	
	
	
	

	

	1.7 National ‘disability awareness’ forum for all states
	Conducted by national office and attended by senior staff/management of state organizations


	May 05
	$15000
	
	
	
	

	1.8 Develop and trial DEP module for surfschool staff and coaches


	Develop and trial curriculum

Write up module
	Final copy May 05
	$5000
	
	
	
	Completed module to be adopted as part of  the reaccreditation  process and offered to  coaches as an updating and reaccreditation option

	1.9 Incorporate disability information and awareness into website
	Disability Policy posted on website

Information about and links to other surfing/disability organisations available and accessible

Relevant News items and events posted

Include images where possible


	May 05
	
	
	
	In progress
	


	Key Result Area

(objectives)
	Performance Measures
	Time Frame
	Alllocated Funding $
	Achievement
	NSO Comment

	What outcomes are we aiming for?
	How are we going to know when we have achieved our objectives (measure it)?
	When will it happen?
	What do we need initially?
	Yes
	No
	In progress
	Any further explanation or comment

	2.  PARTICIPATION – people with a disability are provided with opportunities to PARTICIPATE in disability and non disability specific sport

	2.1 Inclusified coach education courses to be integrated into new NCAS Level 1 coaching course


	Inclusive coaching part of new Level 1 coach accreditation and NCAS approved

Begin inclusifying written material
	February 05
	$11000


	
	
	In progress
	Level 1 syllabus completed

Level 1 manual near completion

	Key Result Area

(objectives)
	Performance Measures
	Time Frame
	Alllocated Funding $
	Achievement
	NSO Comment

	What outcomes are we aiming for?
	How are we going to know when we have achieved our objectives (measure it)?
	When will it happen?
	What do we need initially?
	Yes
	No
	In progress
	Any further explanation or comment

	3.  COMPETITION – strategies that lead to COMPETITION opportunities for athletes with a disability and non disability specific sport

	3.1 Investigate possible competition opportunities


	Steering committee meet and discuss strategies

Plan formulated
	 February 05

  
	
	
	
	
	


DISABILITY ACTION PLAN silver

	Key Result Area

(objectives)
	Performance Measures
	Time Frame
	Alllocated Funding $
	Achievement
	NSO Comment

	What outcomes are we aiming for?
	How are we going to know when we have achieved our objectives (measure it)?
	When will it happen?
	What do we need initially?
	Yes
	No
	In progress
	Any further explanation or comment

	1. DEVELOPMENT – setting the organization up to attract and retain people with a disability in a variety of roles – for example, as a volunteer, spectator, administrator, player, coach and/or official

	1.1 Disability education training for national office board and new staff 

members


	DEP conducted for national office board and new staff members
	
	1K
	
	
	
	Consider strategy ensuring disability education becomes part of induction process for future staff and board members

	1.2 Disability education training for state offices’ boards and staff members


	DEP conducted for state offices’ board and staff members 
	
	
	
	
	
	For all remaining states

	1.3 National ‘disability awareness’ follow up forum for all states
	Conducted by national office and attended by senior staff/management of state organization


	
	15 K
	
	
	
	

	1.4 Roll out of DEP module for surfschool staff and coaches


	DEP conducted for surfschool staff and coaches
	
	15 K 
	
	
	
	Conducted in all states

Updating and reaccreditation option for existing coaches

	
	
	
	
	
	

	1.5 Training and support of presenters of ‘new’ NCAS coaching courses – all levels
	DEP philosophies part of ‘new’ presenters courses

Presenters kit incorporates DEP components


	
	
	
	
	
	

	

	1.6 Training and support of supervisor coaches of ‘new’ NCAS Level 1 coaching course  
	DEP philosophies part of supervisor coaches course
	
	
	
	
	
	Consider DEP module becoming part of supervisor coaches course
Supervisor coaches course is conducted in all states



	1.7 Investigate current publications and consider when and how they can incorporate inclusive philosophies, concepts and images


	Conduct investigation
	
	
	
	
	
	


	Key Result Area

(objectives)
	Performance Measures
	Time Frame
	Alllocated Funding $
	Achievement
	NSO Comment

	What outcomes are we aiming for?
	How are we going to know when we have achieved our objectives (measure it)?
	When will it happen?
	What do we need initially?
	Yes
	No
	In progress
	Any further explanation or comment

	2.  PARTICIPATION – people with a disability are provided with opportunities to PARTICIPATE in disability and non disability specific sport

	2.1 Inclusified coach education courses to be integrated into new NCAS coaching courses


	Inclusive coaching part of new coach accreditations and NCAS approved

Written material inclusified
	
	
	
	
	
	Courses include pathways to:

· High performance coach

· Surfschool manager

· Course presenter

	2.2 Investigate the need for developing and trialling DEP module for clubs


	Conduct investigation


	
	
	
	
	
	Pilot club/s selected

Clubs are an important part of competition particularly at a grass roots level

	Key Result Area

(objectives)
	Performance Measures
	Time Frame
	Alllocated Funding $
	Achievement
	NSO Comment

	What outcomes are we aiming for?
	How are we going to know when we have achieved our objectives (measure it)?
	When will it happen?
	What do we need initially?
	Yes
	No
	In progress
	Any further explanation or comment

	3.  COMPETITION – strategies that lead to COMPETITION opportunities for athletes with a disability and non disability specific sport

	3.1 Exploring and possibly developing disability education training for competition staff ie.judges and officials


	Conduct investigation
	
	
	
	
	
	


Contacts:
Surfing Australia Project Manager :
Marcel Cole

C/- Surfing information centre 

sic@surfinginformationcentre.com

Project CONNECT Case Manager:

Kathy Tessier

Active Approach Australia

kathy.tessier@bigpond.com

PAGE  
14
Surfing Australia’s Disability Action Plan    updated 24/01/05


[image: image1.png]