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Swinburne University of Technology

Disability Action Plan 2005-2007 

A message from the Vice-Chancellor

On behalf of the Executive Group of the University, I have much pleasure in endorsing the University’s Disability Action Plan 2005 – 2007.

Swinburne has a history of providing quality education and research in both TAFE and Higher Education sectors.  The University offers a range of courses from apprenticeships through to PhDs and takes pride in providing courses with a strong vocational, technical and, increasingly, research emphasis.  

Swinburne also embraces diversity within its staff and student populations. This revision of the original Disability Action Plan will ensure that educational opportunities at Swinburne are inclusive for everyone, including members of the Swinburne community with a disability or medical condition.  

A widespread consultation process took place to develop the Plan which has been designed to ensure integration with the University’s Planning Framework. This has resulted in greater awareness and cooperation from staff and students about the intent of the goals, the targets and the accountability processes.  The Plan, in line with the Disability Discrimination Act (1992), aims to identify discriminatory practices or barriers within the University and to provide realistic strategies and processes for overcoming them. Swinburne envisages that this plan will support the University in its role as a leader in providing educational opportunities for all people, regardless of their backgrounds.

Ian Young

Vice-Chancellor 

Approach

What are we trying to do?

Swinburne University is committed to the provision of quality education for students from diverse backgrounds and with a variety of needs.  Swinburne University acknowledges its obligations under the Disability Discrimination Act (1992) in relation to its role as:

· an educational institution,

· an employer,

· a provider of accommodation, goods, services, clubs, associations, and

· the owners of premises used by the public.

Swinburne University of Technology recognises its legal responsibility to ensure that students with a disability have equal access to all University services and facilities in relation to enrolment, participation in education and training, curriculum development, accreditation and delivery, student support services and elimination of harassment and victimisation.  The University recognises that the Act places an onus on it to be aware of, and responsive to, the rights of people with disabilities in each of these areas in ways that are consistent with wider social standards.

This Disability Action Plan details the action Swinburne will take to implement the intent of the Disability Discrimination Act.  The main objectives of the Plan fall into the following categories:

· All Staff

· Buildings and Facilities

· Publications and Events

· Information Technology 

· Information Resources

· Student Operations

· Security

· Student Services

· Disability Services
· Learning and Teaching

· Human Resources

Deployment

How will this Plan be implemented?

Responsibility for implementing this Plan rests with the Executive Group of the University. 

This Plan identifies the broad areas in which action must be taken to comply with the Disability Discrimination Act (DDA).  Each member of the Executive Group is then responsible for ensuring that appropriate action is taken in each unit of the University to address the strategies and actions in the Plan.

To ensure integration with the University Planning Framework, and to avoid parallel planning processes, specific action in individual units should be incorporated into existing plans (this is to streamline performance reporting).  Where appropriate, these existing plans have been highlighted in italics throughout this document.

Detailed policies and procedures are available on the Policy and Procedures Database (http://ppd.swin.ed.au/default).

Communication of Plan

Once approved by the Executive Group, the plan will be made available to all staff via the Swinburne web-site.  Individual staff members with designated responsibility for particular actions are contacted individually about those responsibilities.

Each member of the Executive Group is responsible for ensuring that the Plan and its intent are communicated to their units and staff.

Monitoring and Reporting

Accountabilities detailed in this plan will be monitored as part of the University's annual performance reporting cycle.  A report on achievements against targets will be prepared annually by Deans of Academic Faculties, Head of Studies (Lilydale) and Directors; this report will be used for the University Annual Report, and Swinburne Today, the University's internal performance report.

Abbreviations Used

AAA
 Alternative Assessment Arrangements

AUSLAN

Australian Sign Language

CCTV


Closed Circuit Television

CEO


Chief Executive Officer

DAP


Disability Action Plan

DDA


Disability Discrimination Act (1992)

DLO


Disability Liaison Officer

DSS


Disability Support Services (TAFE and HEd.)

EEO


Equal Employment Opportunity
HR


Human Resources

HREOC


Human Rights and Equal Opportunity Commission

LTS


Learning and Teaching Support
OH&S


Occupational Health and Safety

PC


Personal Computer

RVIB


Royal Victorian Institute for the Blind 

SOE


Standard Operating Environment
SUT


Swinburne University of Technology
TAFE


Technical and Further Education

TTY


Telephone Typewriter

VET


Vocational Education and Training

VTAC


Victorian Tertiary Admissions Centre
W3C


World Wide Web Consortium
Goal 1: 
Applies to all members of the Swinburne University community

2005-2007 Strategies and Targets

	Goal 1: Staff – this applies to ALL University staff



	Goals (Strategic)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	1.1 Promote awareness of the University's obligations under the Disability Discrimination Act 1992 (DDA) and the specific needs of students with a disability

	1.1.1 Provide information to  staff regarding the rights and responsibilities of people with a disability and obligations under the DDA
	DDA information to be available on the website
Best practices and issues of interest promoted through staff publications
	2 updates

(in the form of seminars, newsletters, emails etc.)


	2 updates

(in the form of seminars, newsletters, emails etc.)


	2 updates

(in the form of seminars, newsletters, emails etc.)


	DSS,

TAFE Marketing, Senior Managers and Marketing,

Deans of Academic Faculties/ Head of Studies (Lilydale)/TAFE Directors

Principal Equity consultant

	
	1.1.2 Ensure that the University's induction and equity training programs continue to make reference to disability awareness where appropriate
	Induction and professional development programs continue to include information on disability issues


	Annual review

	Annual review
	Annual review
	Director, Human Resources

DSS



	
	1.1.3 Encourage managers to support staff to attend professional development sessions and induction programs on disability awareness
	Support obtained from senior managers as part of communication of information about sessions
	Promotion of disability session  in TAFE PD week
	Promotion of disability session  in TAFE PD week
	Promotion of disability session  in TAFE PD week
	Deputy Vice-Chancellors

Vice-Presidents

Corporate Services Directors

	
	1.1.4 Facilitate the development of processes and practices that encourage sharing of staff experiences of inclusive or innovative practice
	DSS website – FAQ

	Create FAQ page


	2 updates


	2 updates


	DSS

Deans of Academic Faculties/ Head of Studies (Lilydale) /TAFE Directors




Goals 2 to 11: 
Apply to Faculties and Departments associated with Buildings and Facilities, Publications and Events, Information Technology, Information Resources, Student Operations, Security, Student Services, Disability Support Services, Learning and Teaching, Human Resources.

	Goal 2: Buildings and Facilities



	Goals (Operational)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	2.1 To ensure all buildings and facilities are accessible and provide appropriate support as required
	2.1.1 Ensure all staff are aware of the need to contact Facilities and Services when physical access problems arise
	Procedure is in place and monitored through annual quality review.  Obtain external consultancy when necessary
	Annual review
	Annual review
	Annual review
	Director Major Projects



	(Facilities & Services Plan)
	2.1.2 Ensure that the University's facilities planning (new buildings and refurbishments) and funding processes includes consideration of the needs of people with a disability

	Provide regular advice to F&S about design needs for people with disabilities, including DDA compliance requirements
Allocate funds for accessibility when planning modifications
	Ongoing

Ongoing
	Ongoing

Ongoing
	Ongoing

Ongoing
	Director Major Projects

Director Major Projects

	
	
	Explore processes for DSS/OHS sign-off on building refurbishments as appropriate
	Develop procedure
	Annual Review
	Annual Review
	Director Major Projects



	
	2.1.3 Ensure all new buildings meet the building code of Australia 
	Referral to enhanced Australian Standards- AS1428-2
	Ongoing


	Ongoing


	Ongoing


	Director Major Projects



	
	2.1.4 Ensure that Emergency Evacuation procedures and training for Fire Wardens incorporates responding to the needs of people with a disability (eg in a wheelchair, vision or hearing impairment, intellectual disability) during an evacuation.
	Evacuation Procedures reviewed annually

	Annual review
	Annual review
	Annual review
	Director Major Projects



	2.2 Ensure regular access audits of buildings and grounds are undertaken
(Facilities & Services Plan)
	2.2.1 Update campus site plans indicating wheelchair access and location of toilet and parking facilities for people with disabilities

	Create and disseminate Disability Access Maps.

Provide an electronic copy of maps on Disability and Facilities and Services webpages
	Create and disseminate

Place on website 
	Review

Update
	Review

Update
	Director Major Projects



	2.3 Ensure reasonable parking for staff and students with disabilities
(Facilities & Services Plan)
	2.3.1 Review the number and position of disabled car parking bays
2.3.2 Ensure easy access to and from all disabled parking bays
	Review conducted
	Annual review
	Annual review
	Annual review
	Director Major Projects



	2.4 Ensure adaptive furniture is purchased and provided as needed
(Facilities & Services Plan)


	2.4.1 Ensure that any new furniture purchased is adaptive
	Accessibility issues considered when purchasing new furniture

	Annual review
	Annual review
	Annual review
	Director Major Projects




	Goal 3: Publications and Events



	Goals (Strategic)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	3.1 Ensure that all publications and information materials are fully accessible
	3.1.1 Maximise compliance of the Swinburne web site with W3C accessibility standards through use of templates, training for Swinburne web editors, use of more effective content management software and allocation of resources to enhance compliance
	Template created and in use
Staff training in use of template incorporated into web training for staff
	Template created

Ongoing
	Template use promoted

Ongoing
	Template use reminder by e-mail

Ongoing
	Director, Information Resources Group

Director, Information Resources Group

	
	3.1.2 Ensure that all University events and activities, on or off campus, are advertised to be accessible
	Procedure created within each service for

· assessment of needs 

· delivery of support

· budget allocation
	Sample procedure created by DSS
	Procedure created within each service
	Procedure created within each service
	Director, Student Operations

Director, ITS

Director, IRG

Deputy Vice-Chancellors


	Goal 4: Information Technology



	Goals (Operational)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	4.1 To provide access to all information technology services to staff and students with disabilities and to develop services and facilities to meet their specific information technology needs
(ITS Plan)
	4.1.1 Ensure information about services and technological support for students with disabilities continues to be included in Student Guide

	Student IT Guide always includes information for students with disabilities
	Included
	Included
	Included
	DSS

Director, ITS



	
	4.1.2 Ensure all IT laboratories and equipment are accessible
	Make adjustments and modifications to labs as required
	Ongoing
	Ongoing
	Ongoing
	Director, ITS

	
	4.1.3 Ensure functionality for people with disabilities in the University's Standard Operating Environment (SOE)
	Functionality specified and implemented
	Functionality specified
	Integration with SOE complete
	Annual Review
	DSS

Director, ITS

	
	4.1.4 Maintain adaptive technology equipment and software in line with SOE and provide appropriate support to set up equipment for staff and students with disabilities
	Equipment maintained and updated as required
	Ongoing
	Ongoing
	Ongoing
	Director, ITS
DSS


	Goal 5: Information Resources



	Goals (Operational)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	5.1  Provide a teaching, learning, research and working library environment that is based on equality of opportunity for all
	5.1.1 Ensure IRG policy on disability is current
	Policy reviewed annually
	Annual Review
	Annual Review
	Annual Review
	Library Disability Interest Group 

	(Information Resources Group Plan)
	5.1.2 Monitor developments in standards for Library services for people with disabilities and adopt relevant standards
	Ongoing review of current practice locally and internationally
	Ongoing
	Ongoing
	Ongoing
	Library Disability Interest Group

	
	5.1.3 Maintain role of designated disability liaison librarian at each campus, and recognise role in position descriptions
	Formally recognise role and incorporate into position descriptions
	N/A
	Incorporate into position descriptions
	Annual Review of role
	Managers

	
	5.1.4 Consult with students and staff with a disability about their library needs.
	Provide reasonable accommodations and make adaptions where possible
	Ongoing
	Ongoing
	Ongoing
	DSS

All library staff

	
	5.1.5 Monitor access to library facilities on an on-going basis and take improvement action where necessary
	Frequent informal access audits to ensure accessibility
	As required
	As required
	As required
	Library Disability Interest Group

All library staff

	
	5.1.6 Investigate alternative delivery of resources and services for users with specific needs
	Ongoing review of alternative delivery options
	As required
	As required
	As required
	Library Disability Interest Group

	
	5.1.7 Catalogue specialist equipment and adaptive technology for users with disabilities
	Catalogue is a useful tool for locating equipment
	Ongoing
	Ongoing
	Ongoing
	Library Disability Interest Group


	Goal 6: Student Operations



	Goals (Operations)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	6.1 To ensure that admission, enrolment and examination procedures do not discriminate against people with a disability and that appropriate support is provided when required
	6.1.1 Include information about Swinburne's obligations when selecting and enrolling students with a disability for selection officers and enrolment staff

	Development of 'equitable selection' guidelines, reviewed annually, in consultation with DSS

	N/A
	Guidelines published
	Annual Review
	DSS

Director, Student Operations



	(Student Operations Plan)
	6.1.2 Provide accessible and accommodating enrolment practices
	Ensure enrolment venues are accessible and provide support staff upon student request
	Ongoing
	Ongoing
	Ongoing
	Director, Student Operations


	Goal 7: Security



	Goals (Operational)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	7.1 To contribute to ensuring the personal safety of students and staff with a disability
	7.1.1 Provide support for people with a disability in emergency or crisis situations
	Emergency Plans for 'at risk' students developed by DSS, in line with the University’s critical incident plan
	Develop plan
	Annual Review
	Annual Review
	DSS

Chief Security Officer

	(Facilities & Services Plan)
	7.1.2 Provide security escorts for people with disabilities upon request

	Security escorts available upon student, staff and visitor requests
	Ongoing
	Ongoing
	Ongoing
	Chief Security Officer


	Goal 8: Student Services



	Goals (Operational)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	8.1 To ensure all services offered to students by student services are fully accessible and meet the needs of students with a disability
	8.1.1 Identify service related issues, needs and solutions for students with disabilities 
	Adjustments made to service delivery to ensure students with a disability are able to fully access all services offered by student services
	Include question in annual surveys
	Include question in annual surveys
	Include question in annual surveys
	Director, Student Services

DSS

	(Student Services Plan, TAFE Divisional Plan)
	8.1.2 Encourage students to utilise appropriate supports for the management of disability and the learning environment.
	Development of shared student issue management sessions


	Implement case-management meeting
	Ongoing


	Ongoing


	All Student Services staff, DSS


	
	8.1.3 Offer staff training on specific disability issues as they arise on campus
	Promote services to staff 


	As necessary


	As necessary


	As necessary


	Director, Student Services

All Student Services staff, DSS
TAFE Division

Human Resources

	
	8.1.4 Provide relevant information and referral regarding service issues for students with a disability
	Establish and maintain a shared electronic ‘folder’ of information and resources for referrals
	N/A
	Develop shared electronic folder
	Annual Review
	DSS


	Goal 9: Disability Services



	Goals (Operational)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	9.1 Provide a comprehensive range of support for students with disabilities

	9.1.1 Create and maintain on DSS website information on:

· resources for students

· student FAQ

· current best practice in disability services 
	WebPages are available
	N/A
	Create student FAQ
	2 updates
	DSS

	
	9.1.2 Maintain up-to-date knowledge about the use of adaptive computer technology, and work with ITS to assess and implement appropriate technology
	Attend ITS training sessions as appropriate 

Attend seminars in adaptive technology
	Attend one seminar
	Attend one seminar
	Attend one seminar
	DSS
Director, ITS

	
	9.1.3 Improve services to students and expand alternative and innovative methods of service delivery
	Feedback from staff and students on satisfaction with DSS
	N/A
	Online survey developed and implemented
	Review of survey
	DSS


	Goal 10: Learning and Teaching



	Goals (Strategic)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	10.1 Promote inclusive teaching practices

	10.1.1 Include in relevant staff information packs and website

	Reference to inclusive teaching practices is able to be easily accessed
	Developed and promoted
	Annual Review
	Annual Review
	DSS

Director, Curriculum Development

	
	10.1.2 Conduct sessions on inclusive teaching practices for staff upon request
	Sessions conducted by request from staff
	1 session
	1 session
	1 session
	DSS

Deputy Vice-Chancellors

	
	10.1.3 Prepare policy statement on flexibility in all aspects of teaching, learning and assessment of students with disabilities
	Policy statement approved and implemented
	Statement developed
	Annual Review
	Annual Review
	Director, Curriculum Development



	10.2 Provide a support network for effective communication among teaching staff, support staff, the DSS and students

	10.2.1 Create a primary contact person to mediate between departments and the DSS
	Nomination of a Disability Contact Officer per  Department/Faculty

Regular communication and up to date confidential information to be securely stored by contact officer
	Contact person nominated and training provided

Operational guidelines developed
	Review of role

Annual Review
	Annual Review

Annual Review
	DSS

Deans of Academic Faculties/ Head of Studies (Lilydale)/ TAFE Directors 

DSS/Disability Contact Officers



	
	10.2.2 DLOs to be invited to attend teaching and academic staff meetings on a needs basis
	Attendance at meetings
	As needed
	As needed
	As needed
	Deans of Academic Faculties, Head of Studies (Lilydale), Directors.


	Goals (Strategic)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	10.3 Accommodate special requirements for access to learning and teaching materials
	10.3.1 Ensure copies of teaching materials are made available in alternative format upon request
	Braille, Electronic or audio alternative format textbooks provided
	As required
	As Required
	As Required
	DSS

Director, LTS

Teaching and Academic staff

	
	10.3.2 Provide on line learning strategies, including video online in accessible formats
	Prepare a policy statement on accessibility of online learning materials and communications 
	Prepare a policy statement
	Annual Review
	Annual Review
	Director, LTS

	10.4  Ensure students with disabilities are provided with fair, valid and reliable alternative assessment arrangements

	10.4.1 Ensure students and staff are aware of procedures and timelines for organising alternative arrangements for assessment

	Information on procedures and timelines provided to students and staff prior to course commencement through the DSS and exams Branch websites
	Currently in assessment policy
	Annual Review
	Annual Review
	Exams Branch

DSS

	
	10.4.2 Ensure that the impact of disability is taken into account when assessing applications for special consideration or dealing with academic progress issues
	Policy and procedures relating to academic progress need to take impact of disability into account                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	Ongoing
	Ongoing
	Ongoing
	Deans of Academic Faculties/ Head of Studies (Lilydale)/ TAFE Directors

Academic Board and Board of Technical Studies


	Goal 11: Human Resources


	
	
	
	
	
	

	Goals (Strategic)
	Strategy
	Evaluation Criteria
	Annual Targets
	Accountability

	
	
	
	2005
	2006
	2007
	

	11.1 Ensure staff on selection panels are familiar with the University's obligations under the Disability Discrimination Act (1992)
	11.1.1 Incorporate into training and documentation.


	Create specific appropriate guidelines and review annually.

Encourage all Selection Officers to attend training on equitable selection.
	Created/updated
	Annual Review
	Annual Review
	Director, Human Resources



	
	11.1.2 Verbal or written statement requesting candidates to notify HR of any special access requirements.
	Creation of a Statement of Support
	Created
	Annual Review
	Annual Review
	Director, Human Resources



	11.2 Develop procedure for providing appropriate practical support for new and current staff with disabilities.

(HR Plan)


	11.2.1 Ensure procedure outlines support that can be provided in terms of access within SUT


	Procedure created for

· occupational assessment of needs 

· delivery of support

· budget allocation
	Procedure developed
	Annual Review
	Annual Review
	Director, Human Resources

Deputy Vice-Chancellors
Vice-Presidents

Directors
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