DISABILITY ACTION PLAN FOR TEMPLESTOWE ORCHARDS RETIREMENT LIVING

107 Andersons Creek Road, East Doncaster 3109

1. INTRODUCTION:

Templestowe Orchards Retirement Living is a resident funded retirement village situated in East Doncaster in an established residential area, within 20kms of the city. The complex consists of 44 established independent living units and 54 serviced apartments 

The Village which has been established for over 2o years is in close proximity to all amenities, shops, public transport, recreational facilities, craft markets, galleries, medical clinics and major hospitals. The Village has their own bus and run a regular service to the large local shopping complexes

In 2006 the Village won the Australian Achiever Customer Service Award for Victoria’s Retirement & Care Services category and was highly recommended in 2007.
The serviced Apartments are currently registered under the Department of Human Services as a Supportive Residential Service and as such is regulated under the Health Services Act 1988, Health Services Act 1998 and Health Services (Supported Residential Services) Regulations 2001

As an SRS, Templestowe Orchards provides accommodation to older persons in large self contained rooms with ensuite and a small kitchenette with fridge. There are 54 of these serviced SRS Apartments in the Lodge. 

Philosophy of Care

The philosophy of Templestowe Orchards is to promote and deliver quality care to all residents and to maintain and respect their dignity and individuality in a secure, comfortable and supportive environment. It is about the provision of excellent Christian care for the individual, the family and the community. An emphasis is placed on the promotion and maintenance of independence with appropriate assistance available when required. Routines will always be flexible and adaptable to the specific needs of the residents. Confidentiality and privacy is respected at all times as well as the right of the resident to make their own choices and decisions as long as these do not impact negatively on the right of other residents within the Village.

Family and friends are seen as an integral component of our residents’ lives and care is seen as a partnership arrangement with ongoing family involvement.

We undertake to:


Provide all residents with a copy of their contract and to ensure that they have appropriate advice regarding its contents prior to signing

Identify all services and level of care provision available within the Village and also access to Community services 

Ensure that all decisions regarding ongoing and future care needs is done in consultation with the resident and their family or representative

Provide a safe and secure environment including required levels of fire protection, accident prevention and security

Recognise that residents have the right to take reasonable risks as long as they are aware of the potential dangers and do not place other residents or staff at risk

Encourage all residents to maintain their independence but provide appropriate assistance when required

Ensure that all residents have the opportunity to maintain an active involvement with their preferred Church and that they are free to follow their own prescribed religious practices. Spiritual support is made available to all residents

Recognise that each Apartment/Independent Living Unit is the resident’s own home and he/she is free to live as he/she wishes and spend time with family and friends.

 Ensure that all residents’ privacy is respected at all times, including their personal space, documentation such as personal and medical records, financial details, correspondence and personal belongings.

Allow residents to leave and return to the Village at their own discretion and ensure that they have keys to their own unit or lodge apartment.

Provide flexible routines that are able to adapt to the individual needs of all residents as much as is practical

Facilitate and encourage all residents to continue to pursue existing interests. A dynamic and comprehensive lifestyle support program will be available which responds to the individual needs of all residents with ongoing consultation of residents and regular review and evaluation

Ensure all residents have the opportunity to actively participate in the ongoing development and management of the Village by way of resident committee meetings, informal discussions and a quality assurance system.

Provide residents with the opportunity of expressing their concerns, comments and complaints without fear of recrimination and with assurance that their comments will be acted upon in an appropriate and timely manner.

Provide a choice of meals for the resident and a menu that takes account of individual preferences as well as specific dietary requirements
2. DISABILITY DISCRIMINATION ACT
Access Issues:

Under the Disability Discrimination Act 1992, section 23 access to premises,
(1) “It is unlawful for any person to discriminate against another person on the grounds of the other person’s disability or a disability of any of that other person’s associates:
(a) by refusing to allow the other person access to, or the use of, any premises that the public is entitled to enter or use (whether for payment or not)”
As part of obtaining registration to provide supported residential services TORV has had to satisfy the Supported Residential Design Guidelines. A design consultant from Philip Chun Access Pty Ltd was commissioned to provide a professional opinion in regards obtaining a dispensation to prevent the installation of tactile ground surface indicators to internal and external stairs and ramps throughout the site which do not comply with the requirements of the Building Code of Australia (BCA) Clause D3.8 (a) and AS 1428.4. 
Permission was also sought for the use of existing handrails currently installed to public stairways and ramps, which do not possess a circular cross section and do not possess handrail extensions in accordance with AS 1428.1, (2001) and therefore not meeting the deemed to satisfy provisions of the Building Code of Australia 2008 (BCA)
The reason management was reluctant to install tactile indicators was the hazard they pose to the residents, the majority of who use mobility aids such as walking frames and support canes to manoeuvre throughout the building and it was felt that this would increase the risk of trips and falls. To date there have been no reported incidents from current residents regarding the lack of hazard identification at stairways and ramps. Staff had also observed residents over a period of one week to identify any residents who used the hand rails for support – none were identified.

(2) This section does not render it unlawful to discriminate against a person on the ground of the person’s disability in relation to the provision of access to premises if:
(b) any alteration to the premises to provide such access would impose unjustifiable hardship on the person who would have to provide that access”
Where this unjustifiable hardship was defined in the Disability Discrimination Act 1992 – Section 11 as, 
“© the financial circumstances and the estimated amount of expenditure required to be made by the person claiming unjustifiable hardship”
3. PROPOSED ACTION TO OVERCOME IDENTIFIED BARRIER:
As stated in TORL’s philosophy the organization has a commitment to “Provide a safe and secure environment including required levels of fire protection, accident prevention and security”
The proposed alternative solution of installing a raised dome on the upper surface of the existing handrails and 150mm + 10mm from the end of the stairways and ramps has been implemented. 

The organization also is committed to the ongoing review of service provision and input into ongoing quality assurance is sought from all levels by way of the Corrective Action Report which is used by residents, families, staff, volunteers, visitors and contractors to record any of the following;

 (  Compliments, Suggestions, Ideas and Complaints

 (  Maintenance Issues (other than those appropriate for a standard Maintenance Form)

· Hazard Alert (something that is a source of potential harm to others)

· Near Miss: (Any incident that could have resulted in injury)

Residents in the SRS Lodge Apartments meet every second month and any issues of concern including access issues are raised through this forum. There is also a Residents Committee which meets every month and includes resident representation from the Lodge Apartments. The Committees are very active and issues raised include aspects of the environment that require improvement to enhance the lives of those who reside in the Village.
· TORV’s Strategic Management Plan addresses equity and access issues under Strategy 7.1 and 7.2 as stated below;
Strategy 7
7.1  In the event of any future building works, any previously awarded Building Code of Australia dispensations (such as door widths, hand rails, tactile indicators and ramps) will be given priority and upgraded.

7.2 TORV will continue to monitor the provision of a safe and accessible environment for all residents

· On admission all residents with vision impairment who purchase an SRS serviced Apartment will be orientated to the location of these handrails with the raised dome buttons and to the location of the ramps within the Lodge environment. This information is included in the staff procedure manual 

· Information will be provided to all residents and their families in the Resident Information Booklet in regards to the collection and dropping off of those residents with limited mobility, those who are blind or vision impaired, or require more assistance climbing in and out of vehicles.

4. MONITORING AND EVALUATION PROCESS:

TORV will be responsible for ensuring the stated actions occur. This will also be supported by the organization quality assurance program and ongoing reporting mechanisms which will enable any areas of concern in relation to discriminatory practices and the provision of a safe environment for all to be identified and acted upon promptly.
5. REVIEW OF THE ACTION PLAN:

Will occur within the mechanism of the yearly review of the organization’s strategic plan and if, in the event of a change in direction and the implementation of future building works these issues would be incorporated into the building review and restructure.
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