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1.0   Introduction

The first TransAdelaide "Accessible Transport Action Plan" was released in July 1998. The objectives and strategies detailed in that plan primarily focused on a need to audit vehicles, infrastructure and management systems against DDA requirements and to develop work programs to aligned asset conditions with DDA requirements. This process progressed well through 1999/2000 and DDA upgrades are now an important component of infrastructure design and modification. 

TransAdelaide seeks to develop closer relationships with key disability groups in the rail area. The key mechanism for this will be the "Rail Customer Forum".

The original "Accessible Transport Action Plan" also required that outcomes be regularly monitored, and strategies annually reviewed by the Executive to ensure that TransAdelaide meets its DDA obligations. This DDA Action Plan for 2001 is a result of this process and follows a detailed and lengthy review of the objectives, strategies, actions and outcomes achieved. 

2.0   Progress to Date

Auditing of TransAdelaide's assets against DDA requirements and the review of internal procedures continued through 2000. The key outcomes achieved since the introduction of the initial DDA Action Plan are :-

· A Disability Awareness Policy has been developed and distributed throughout the organisation. 

· The Action Plan has been reviewed to ensure it embodies the requirements of both TransAdelaide's Rail Systems and Infrastructure Services.

· TransAdelaide has liaised with the PTB regarding the ongoing development of disability standards.

· DDA responsibilities have been included in many managerial job descriptions.

· A review of TransAdelaide policies, procedures and instructions has commenced.

· A review of the Transfix system has been completed.

· An audit of the 3000 class railcar has been completed.

· All railcars have a portable ramp which the driver can deploy when required.

· Elizabeth, Noarlunga and Tambelin stations have tactile tiles installed.
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· Changes required to rail stations are included in the forward planning for station upgrading.

· Customer groups are represented on TransAdelaide's "Rail Customer Forum".

· Information units have been installed at Salisbury Interchange, Noarlunga Interchange, Blackwood Interchange and Elizabeth station.

· An audit of all rail and tram stations, pedestrian crossing, subways and over-passes has been completed, and a database established.

· Noarlunga, Brighton, Blackwood, Salisbury, Elizabeth, Gawler, Coromandel and Glanville have an emergency phone which connects directly to Police Security Services (a department of the SA Police).  All these stations except Coromandel have the phone monitored by CCTV.

3.0   Disability Discrimination Act (1992) - Background

The rights of people with disabilities have been significantly enhanced with the proclamation of the Disability Discrimination Act (1992). This Act provides a mechanism whereby all people, particularly the disabled, can take action against service providers who discriminate in the provision of their services.

Under Part 3 of the Act, a “Service Provider” must develop an appropriate “Action Plan” that includes provisions relating to:

(a) The devising of policies and programs to achieve the objectives of the Disability Discrimination Act.

(b) The communication of these policies and programs to persons within the service provider’s organisation.

(c) The review of practices within the service provider's organisation with a view of identifying any discriminatory practices.

(d) The setting of goals and targets, for the purpose of monitoring outcomes against the service providers Action Plan.

(e) The means, other than those referred to in paragraph (d), of evaluating the policies and programs referred to in paragraph (a).

(f) The allocation of responsibilities within the service provider's organisation to implement the provisions referred to in paragraphs (a) to (e) inclusive.

In South Australia, the Passenger Transport Board has the overall responsibility to develop a state wide public transport accessible Action Plan. Similarly, TransAdelaide has developed its own Action Plan to satisfy its contractual requirement with the PTB, legal obligations with respect to the Disability Discrimination Act and moral commitment to the community. 

As for any practicable, the plan embraces existing Australian Standards and the new transport standards developed by a federal (Australian Transport Council) task force. This standard, which is in ‘final draft’ form specifies how the objectives of the Disability Discrimination Act are to be achieved.

TransAdelaide’s “Accessible Transport Action Plan” embraces the underlying principles of the Disability Discrimination Act and acknowledges the fundamental right, of all members of our community to access rail public transport services. To meet this objective TransAdelaide will provide, over time, an accessible rail public transport system.

4.0 Definitions

Accessible Vehicle:
Generally, an accessible vehicle is considered to be a vehicle that can provide public transport for people with disabilities. In particular, an accessible vehicle will have an allocated space for passengers using a wheelchair/gopher and may have a ramp, or similar device that facilitates unassisted loading into the public transport vehicle.

DDA:

The DDA refers to the Commonwealth Disability Discrimination Act 1992.

DDA Standards:
Draft National Standards have been developed to enable public transport operators to minimise the impact of discrimination in the provision of public transport services.  They are issued in conjunction with the Commonwealth Disability Discrimination Act 1992 (DDA).

Disability:

A disability in relation to a person, as defined in the Disability Discrimination Act (1992), means:

a) Total or partial loss of the person's bodily or mental functions,

b) Total or partial loss of a part of the body,

c) The presence in the body of organisms causing disease or illness,

d) The presence in the body of organisms capable of causing disease or illness,

e) The malfunction, malformation or disfigurement of a part of the person's body,

f) A disorder or malfunction that results in the person learning differently from a person without the disorder or malfunction,

g) A disorder, illness or disease that affects a person's thought processes, perception of reality, emotions or judgment or that results in disturbed behaviour.



And includes a disability that:

a) Presently exists,

b) Previously existed but no longer exists,

c) May exist in the future,

d) Is imputed to a person.

HREOC:
HREOC refers to the Human Rights and Equal Opportunity Commission. Established under the Human Rights and Equal Opportunity Commission Act 1986, it administers Commonwealth legislation in the areas of human rights, anti-discrimination, social justice and privacy issues. The Commission deals with complaints arising from the Act either through conciliation or subsequently through hearings.

Infrastructure:
Infrastructure refers to all facilities required by TransAdelaide to operate it’s public transport services. Without being limited this includes:

· Rail/tram depots and associated offices,

· Railway stations/interchanges, platforms and station buildings,

· Bridges, walkways, pedestrian crossings, and

· Signalling systems, including level crossings in the rail and tram rights-of-way, and on other TransAdelaide owned/leased property.

       InfoCentre:
The Passenger Transport InfoCentre is located on the corner of King William and Currie Streets, Adelaide.  The InfoCentre is open from 8.00am – 6.00pm Monday to Saturday and 10.30am – 5.30am Sunday

Infoline:
The PTB operate the Passenger Transport InfoLine on 8210 1000, lines are open from 7.00am – 8.00pm, seven days a week. All route and timetable information can be accessed from the PTB website at www.adelaidemetro.com.au. 

Interchanges:
An Interchange is a transportation complex where passengers can transfer between various transport modes. This may include any combination of “kiss and ride”, “park and ride”, bus to bus, and bus to rail interchange. Interchanges in some cases have toilets, ticket vending facilities, security phones and timetable information.

PTB:
The Passenger Transport Board (PTB) was established by the Passenger Transport Act 1994 to regulate all land based passenger transport services throughout South Australia. 

Rollingstock:
Rollingstock refers to the railcars and trams operated by TransAdelaide. 

TA Online:
“TA Online” is TransAdelaide’s Intranet service and internal, electronic bulletin board service. New and updated information is regularly provided to all TA worksites that have access to this computer network.

TransFix:
Transfix is a computer based customer feedback database, which records customer concerns, commendations and suggestions. 

5.0   Scope

This Accessible Transport Action Plan identifies the services and information required by the disabled and other special groups and examines opportunities to attract these customer groups, thereby enhancing the growth of patronage.

It aims to :-

· Identify TransAdelaide’s legal obligations under the Disability Discrimination Act (1992).

· Identify our contractual obligations with the PTB.

· Address the auditing of services, facilities and practices so as to identify shortfalls in areas that could give rise to claims of potential discrimination.

· Consider the resources available.

· Recognise that the service lives of many trains and trams ranges between 18 and 35 years can delay the introduction of accessible replacement vehicles.

· Address the monitoring and evaluation of progress against Action Plans.

· Address the development of corrective actions to achieve the outcomes identified in the Action Plan.

· Complement TransAdelaide’s Corporate Business Plan.

· Identify limitations that may result in other areas of infrastructure provision, for example, roads, private property, other buildings and services that are not controlled/owned by TransAdelaide.

· Acknowledge other legal obligations under the Rail Safety Act and Occupational Health, Safety & Welfare Act.
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6.0   Customer Profile

In South Australia, 22.4% of the population are reported having some form of disability, with three quarters being mobility related. This is the highest percentage of any Australian city, surpassing the national average of 19.3% (PTB Annual Report 1998-1999). 

TransAdelaide recognises that a wide range of customers will benefit from accessible public transport. Without being limited this may include:

· [image: image9.wmf]No Disability

South Australians 

with a Disability

People in wheelchairs,



· People unable to climb steps,

· Ambulant disabled people ,

· People with injuries,

· Elderly people,
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Visually impaired people with guide-dogs,

· Pregnant women,

· People accompanying children in pushers,

· People accompanying small children,

· People carrying baggage or trolleys,

· People with mental or emotional disabilities.

7.0   Consultation

Consultation plays a fundamental role in the development of accessible transport services and in the development and implementation of the Accessible Transport Action Plan.

It encourages innovative improvements to transport services, and facilitates a greater awareness of the barriers faced by people with disabilities. Consideration of the views of people with disabilities will enhance our ability to identify and remove the environmental and social barriers faced by these customers.   

Consultation through partnerships with individuals and community groups representing  people with disabilities will encourage changes and improvements that are realistic and sustainable. Such partnerships are the basis of the consultation process to be implemented by TransAdelaide.

8.0   Objectives

The underlying objective of this plan is to eliminate discriminatory practices and attitudes in all services provided by TransAdelaide. The "Action Plan" is intended to satisfy all the legal requirements of the Disability Discrimination Act (1992), associated standards and any contractual obligations that TransAdelaide may have with the Passenger Transport Board.

TransAdelaide will provide a workplace for employees that is free from discrimination and is accessible to all.

Implementing the "Accessible Transport Action Plan" will demonstrate, to the community, TransAdelaide’s commitment to meet the spirit of the Disability Discrimination Act (1992).

TransAdelaide will consult effectively with community groups or individuals in the development of accessible transport systems and services.

9.0  Strategies

1. Review TransAdelaide’s policies and procedures to ensure compliance to DDA Requirements.

TransAdelaide recognises the need to examine corporate policies, increase employee awareness, provide appropriate training, and clearly define employee responsibilities with respect to disability issues, and make an awareness of disability discrimination a part of its culture.

2. Establish a mechanism to monitor the introduction of accessible transportation and TransAdelaide’s compliance with legal and contractual obligations.

TransAdelaide acknowledges the need to monitor and manage the introduction of accessible transport services, vehicles and infrastructure over the twenty-year period agreed to by all State Governments. TransAdelaide will identify milestones with respect to its contractual and legal obligations and ensure that any “access” issues are highlighted in its action plans. These issues will be communicated, managed and reviewed. 

3. Make rail and tram services more accessible to people with disabilities.

TransAdelaide recognises the need to progressively eliminate vehicle features that cause difficulties, hardship or inconvenience to customers. A review of our train and tram vehicles will provide the basis for developing means of overcoming these barriers. This will be done in conjunction with the PTB. 

4. Make TransAdelaide’s infrastructure, buildings, stations and depots more accessible to people with disabilities.

While much of TransAdelaide’s infrastructure is accessible, there is a need to identify areas where customers and staff experience difficulties in accessing our facilities. A review of our infrastructure will provide the focus for TransAdelaide to develop means of overcoming these barriers. This will be done in conjunction with the PTB and Transport SA.

5. Make transport services information, staff information and service support facilities more accessible to people with disabilities.

TransAdelaide recognises that the delivery of information to customers and staff must be broadened to adequately allow for those people with disabilities and variable literacy skills. It is also a key feature of our business plan to capture new markets and develop growth in patronage in those areas previously considered inaccessible by people having disabilities.

6. Strengthen TransAdelaide’s relationships with all stakeholders, to benefit customers with special access needs.

There is a need for on-going communication and consultation with various community groups. TransAdelaide will review all existing communication, consultation and evaluation processes to identify strengths and weaknesses when dealing with people with disabilities.

10.0  Performance Measures


Objective 
Performance Measures

1.   Eliminate discrimination in all services provided by TransAdelaide 
· An increased awareness of issues faced by people with disabilities as measured through employee surveys and training, over a twelve-month period.

· The removal of any discrimination uncovered in the services provided by TransAdelaide, or a program to remove it over the period allowed (20 years for infrastructure and 30 years for railcars and trams).

· Any reports from Advocacy groups of incidents, systems, vehicles or infrastructure that discriminate against people with disabilities.


2.   Provide a workplace free from discrimination


· An increased awareness of issues faced by people with disabilities as measured through employee surveys and training, over a twelve-month period.

· All discriminatory practices, procedures, policies and facilities identified in reviews to have been removed.

· There will have been no complaints of discrimination brought to the attention of Management, or lodged with HREOC.


3.   Demonstration of TA’s commitment to comply with the DDA and associated Standards.


· There will have been a successful, on going implementation and development of TransAdelaide’s "Accessible Transport Action Plan". 



4.   Effective consultation with groups representing people with disabilities
· Feedback from key disability agencies (including those Customer Consultation Groups) to indicate they are satisfied with both the progress to date and any further changes programmed.



11.0  Responsibilities & Resources

Responsibilities for implementation of the Accessible Transport Action Plan cascade through the organisation as follows:- 

Corporate Responsibilities

The TransAdelaide "Accessible Transport Action Plan" is endorsed by the General Manager and TransAdelaide’s Executive.

General Manager has the overall responsibility for the implementation of the "Accessible Transport Action Plan" with assistance from Manager Infrastructure Services.

Manager Rail Systems and Manager Infrastructure Services

TransAdelaide’s Senior Management is committed to the implementation of the "Action Plan" by providing leadership, support and the necessary funding/resources to ensure it is implemented.

Each Senior Manager involved in the implementation of the "Accessible Transport Action Plan" will be responsible for the completion of tasks as allocated in the detailed action plan.

Responsible managers will source funds and resources required to complete the tasks as detailed in the "Action Plan". These Managers will be required to monitor and review the introduction of accessible services provided by their areas of responsibility. 

Disability access responsibilities are to be incorporated into the business plans of Rail Systems and Infrastructure Services.

Corporate Service Unit Responsibilities

Corporate Services will assist in developing accessible service action plans, business plans and budgets to ensure the implementation of the "Accessible Transport Action Plan".

Managers are to examine training needs with respect to DDA requirements and included in future training brief. Training must pick up promotion and implementation of appropriate competency based training programs in line with corporate and legislative requirements.
Corporate Services will assist as appropriate with development of the "Accessible Transport Action Plan" and training needs analysis.

Project Manager, Infrastructure

DDA and asset upgrade projects in rail will involve a direct contribution from the Manager, Projects and Administration.

Employees

Each employee has a responsibility to ensure that the services they provide, both to external and internal customers, are delivered in a non-discriminatory manner.

All employees have a responsibility to participate in accessibility awareness training as provided from time to time.

12.0  External Communication Strategies

The revised "Accessible Transport Action Plan" will be provided to all stakeholders as well as the information being posted on the TransAdelaide website for general community access.

Copies of the plan will be provided to:-

1)  Office of the Minister of Transport and Urban Planning,

2) Passenger Transport Board,  

3)  Action Plan Implementation Group,
4)  Human Rights and Equal Opportunities Commission,

5)  Key disability groups including the Disability Information Resource Centre (DIRC).

Other copies of the document can be made available by request through our website, www.transadelaide.com.au, or by contacting our help line on 8218 2362.
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