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This Plan has been developed in accordance with the new Disability Standards in Education under S.31(1)(b) of the Disability Discrimination Act (DDA) 1992:  these Standards require providers of Adult and Continuing Education (ACE) to review the way they work with students with a disability, with a view to ensuring that education and training are made accessible to people with disabilities.

Development of the Plan will also assist the TNC in meeting its stated aims and objectives, which are directed at providing inclusive community access and empowerment.

ABOUT Trentham 
Trentham is located about 100km north west of Melbourne in the Shire of Hepburn.  It is a small rural town of 700 people, and has a surrounding district of a further 700 people.  The population has relatively high levels of disadvantage within a fairly culturally homogeneous population – this disadvantage centres on issues of health, poverty and isolation, which is compounded for those Trentham residents with physical or mental disabilities.  
TRENTHAM Neighbourhood Centre (TNC)

The Trentham Neighbourhood Centre is a Neighbourhood House serving the community of Trentham. The TNC was established in 1992, and moved to its present premises in 1998, where it is located in a former Scout Hall that is now owned by the Trentham Community Group (TCG).  These premises are old and have very limited classroom and office space.  The layout and facilities present a number of access problems,  including doorways and external toilets that do not meet relevant standards for access.  
The TCG and the Committee of Management of the TNC is in the process of developing detailed building plans to expand the Centre and rectify access problems.  About one third of the total estimated cost of $200,000 has been raised, and further funding is being sought.
TNC – ITS SERVICES, AIMS, AND OBJECTIVES

The TNC receives the bulk of its recurrent funding from the Department of Victorian Communities (DVC) and the Adult, Continuing and Further Education (ACFE) Board – accordingly it is a not for profit organisation, and its services, structures and finances meet the guidelines laid down by both those bodies.  These services include:

· Vocational and educational programs

· Fee for Service courses

· Life enrichment courses

· Community support and information

· Public computer access

The Centre is staffed by a part-time Coordinator and volunteers, and its office is open three days per week.  Annual turnover is around $60,000 and student enrolment is around 150 per year.
The Centre’s Mission is to support the cultural, social, economic and recreational needs of the broader community, in a warm, friendly and empowering atmosphere.  People are encouraged to organize activities for themselves, to participate in their own education, access information and share skills and resources.  The Centre endeavours to form appropriate partnerships in order to fulfil this mission as effectively as possible.

Consistent with this Mission, the TNC’s objectives are:
(a)
To provide a venue for members of the community, including groups, to meet and interact with each other in a supportive, non-threatening environment.
(b)
To develop programs encouraging the development of skills, personal growth, independence, empowerment and empathy.
(c)
To strengthen the community .
(d)
To actively reduce social isolation within the community.

(e)
To facilitate integration amongst the community.

(f)
To offer support and encouragement to participants according to individual needs.

(g)
To provide an information and resource service.

(h)
To encourage all participants to contribute to the running of the house, within their capabilities.

(i)
To operate in a non-party political and non-sectarian manner.
(j)
To achieve these objectives in an ecologically sustainable manner.

	CURRENT SUPPORTING POLICIES FOR DISABLED ACCESS


The TNC has the follow current policies in place that support inclusive access to its services and activities:
· Community Access and Participation

· Equal Opportunity 
· Grievances & Complaints

· Occupational Safety & Health

· Privacy
· Tutor Employment

ACTION PLAN 2006-2008

Part 1:  Enrolment
Enrolment Aims:
· Information about enrolment processes addresses the needs of students with disabilities and provides them with a reasonable and appropriate range of formats.
· Enrolment procedures can be completed without undue difficulty.  Assistance provided with enrolment if needed.
Enrolment Outcomes:

· Prospective students with disabilities are able to enrol in a course of program and to make informed learning choices on the same basis as prospective students without disabilities, and are provided with the necessary reasonable adjustments to enable them to do so.
	Barriers Identified
	Strategies for Rectification
	Timeframe
	Performance Indicators
	Resources
	Responsiblity

	1.1 Physical access and usage constraints imposed by premises
	Extensions to and modifications to building, to provide for internal disabled access toilets and entry/exit, better external and safety signage, as well as additional classroom and office space
	End 2007
	Plans to be evaluated by ACE Disability Network and/or Shire access officer,  and to be reviewed against relevant standards and criteria to ensure enhanced access and inclusiveness.
	Capital works funding c.$200,000
	.Funding Bodies
.Committees of Management of TNC & TCG

.Coordinator

	
	
	
	
	
	

	1.2 Lack of flexibility and responsiveness in enrolment processes and facilities
	1.2.1 Consult with staff, community and relevant experts in reviewing processes 

	End 2006

	Needs identified and evaluated by experienced personnel – Hepburn Shire?
	Ten hours
	Coordinator

	
	1.2.3 Assess aids for reading, viewing and accessing enrolment information, with a view to acquiring a pool of Cluster-owned aids and equipment
	Mar 2007

	Aids and equipment agreed with and purchased by Cluster
	Funds for equipment
Cluster agreement


	Cluster Coordinators

	
	1.2.4 Cluster-wide training of volunteers and tutors


	Mid 2007, continuing
	Training documented, reviewed and evaluated by trainees and Coordinators
	Funds for training

	Cluster Coordinators

	
	1.2.5 Funding avenues for training and equipment purchase researched by Network (CHCHN)
	March 2006
	Funding sources identified and pursued
	Network commitment and funding
	Network

	
	1.2.6 Personalised assistance from trained admin staff


	On-going
	Admin staff given additional training specific to enrolments and TNC
	Time
	Coordinator
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Part 2:  Participation
Participation Aims:
· Course activities are sufficiently flexible to enable all students to participate
· Learning activities are negotiated, agreed and implemented subject to the same resource and other constraints as faced by other students.

· Wherever possible, alternative learning activities are offered or sourced for the disabled student.

Participation Outcomes:

· Students with disabilities are able to participate in classes on the same basis as other students.
	Barriers Identified
	Strategies for Rectification
	Timeframe
	Performance Indicators
	Resources
	Responsiblity

	2.1  Lack of awareness by the isolated and disabled of TNC’s programs, activities and charter 
	2.1.1 Research broader dissemination methods
	On-going
	A range of dissemination methods identified and implemented
	Time
Funding 
	Coordinator

	
	2.1.2 Involve & inform Hepburn Health Staff and Community Services Staff
	On-going
	Hepburn Shire staff involved in actively promoting TNC and other Cluster Houses
	Cluster time

Shire time
	Cluster and Coordinator

	2.2 Tutors and volunteers not aware of needs and how to use inclusive teaching strategies
	2.2.1 Cluster-wide training of staff and volunteers (see 1.2.4)
	see 1.2.4
	see 1.2.4
	see 1.2.4
	see 1.2.4

	
	2.2.2 Targeted training of individual tutors if opportunities for Prof DV become available (eg Cert IV Training & Assessment)
	As available
	Participation and completion of a recognised PD or qualification that promotes inclusive teaching strategies
	As available
	Coordinator to pursue opportunities

	2.3 Physical access (see 1.1)
	see 1.1
	see 1.1
	see 1.1
	see 1.1
	see 1.1

	2.4 Lack of appropriate aids and equipment
	2.4.1 Assess aids for reading, viewing and accessing enrolment information, with a view to acquiring a pool of Cluster-owned aids and equipment (see 1.2.3)
	see 1.2.3
	see 1.2.3
	see 1.2.3
	see 1.2.3

	
	2.4.2 Funding avenues for training and equipment purchase researched by Network (CHCHN) (see 1.2.5)
	see 1.2.5
	see 1.2.5
	see 1.2.5
	see 1.2.5
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Part 3:  Curriculum Development, Accreditation & Delivery
CD, A & D Aims:

· Curriculum, teaching materials and the assessment and certification requirements are appropriate to community needs and educational standards
· Course delivery and learning activities take account wherever possible of the learning capacities and needs of the student, and meet educational outcomes.

CD, A & D Outcomes:

· Students with disabilities are able to participate in the Centre’s learning and other experiences and services, including assessment and certification, on the same basis as a student without a disability.
	Barriers Identified
	Strategies for Rectification
	Timeframe
	Performance Indicators
	Resources
	Responsiblity

	3.1  No RTO status and accredited courses are not delivered
	3.1.1 Partnerships need to be fostered with experienced and inclusive RTOs
	2007
	Documented and working relationships established that meet TNC and community needs
	Consult with RTOs and within Cluster
	Coordinator

	3.2  Documentation of curriculum is inadequate
	3.2.1Improve documentation of curriculum development and delivery
	End 2006
	Curriculum documented in accordance with ACFE and relevant professional standards appropriate to NH
	Time
	Coordinator and tutors

	
	3.2.2 Tutor training (see 1.x.x)
	
	
	
	

	3.3  Some tutors not trained in curriculum development and delivery
	3.3.1 Tutor training (see 1.x.x)
	
	
	
	

	3.4 Teaching materials are only in written format
	3.4.1 Research other formats and means of delivery – possible Network project
	Mid 2007
	Other formats researched, tested and implemented where possible and appropriate
	Network agreement and resources

Professional Development
	Coordinator

Coordinator



	
	3.4.2  Research alternative on-line or home-based electronic delivery
	End 2007
	Provide capacity in new computer classroom (see 1.1)
	Capital funding

Time
	Coordinator


ACTION PLAN 2006-2008

Part 4:  Student Support Services
Student Support Aims:

· Staff and students are aware of support services
· The TNC seeks to assist students to access those services
Student  Outcomes:

· Students with a disability are able to access a comparable range of services to those accessed by other students at the TNC
	Barriers Identified
	Strategies for Rectification
	Timeframe
	Performance Indicators
	Resources
	Responsiblity

	4.1 Lack of accessible local support services
	4.1.1 Liaise with Hepburn Shire and Dept Health to advocate and promote more local services and transport access to services
	?
	?
	?
	CoM

	4.2 Lack of awareness of existing services and transport assistance
	4.2.1 Research services (including possible wheelchair accessible bus/car pooling) and consult with staff, community & authorities
	April 2007
	Documented outline of existing services, well publicised in community and in TNC (especially at Trentham Hostel)
	Consult with Shire Community Services in first instance.
	Coordinator

	
	4.2.2 Include in staff training (1.x.x)
	
	
	
	

	
	4.2.3 Ensure students are aware of support services
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Part 5:  Harassment & Victimisation
H & V Aims:  

· TNC policies and procedures for staff and students explicitly prohibit harassment and victimization of anyone using the Centre

· Grievance processes are open, accessible, accountable and fair

· Staff and students are made aware of their rights and obligations under the DDA and timely reminders/training are given.

H & V Outcomes:

· Students with disabilities learn in an environment that is free from discrimination caused by harassment of victimization.

	Barriers Identified
	Strategies for Rectification
	Timeframe
	Performance Indicators
	Resources
	Responsiblity

	5.1 Staff & students have limited awareness of the rights and obligations in respect of people with a disability
	I5.1.1 Include briefing on the DDA in the training to be delivered to tutors (see 1.x.x)


	Mid 2007
	
	
	

	
	
	
	
	
	

	5.2 TNC policies need review and broader dissemination
	5.2.1 Advance regular scheduled review of those internal policies (listed above) that support the DDA.
	End 2006
	Policies reviewed and evaluated by independent community group
	
	Policy Review sub-Committee

	
	5.2.2 Develop information sheet for ALL students, to include information on DDA and internal TNC policies
	Term 1 2007
	Information Sheet developed and disseminated after consultation with students and other Houses
	Time
	Coordinator
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