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Enrolments

Aim

· To make enrolment as easy as possible for all abilities.

· Ensure that students are enrolled in appropriate courses.

	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Enrolment form only available in A5 size 
	· Create large print, A4 size enrolment form.

· Print one copy of program in A4 size.
	· Term 3 2006 program
	· Usage 

· Feedback
	· Talk to program developer

· Photocopier
	· Coordinators

	Enrolment form only available in hard copy
	· Have a ‘pdf’ form available for email.
	· Term 3 2006
	· Usage 

· Feedback
	· Talk to program developer


	· Coordinators

	Confidential room to complete enrolment interview where a disability is noted and privacy required.
	· ‘Confidential’ space for office staff 

· Staff awareness of available rooms

· Staff available to maintain office if one involved in ‘meeting’
	· 5-10 years for New building

· 2-3 additional staff


	· Room usage
· Feedback
	· Finance to build new building
	· COM

	Where a disability is noted on the enrolment form, clear procedure is required for passing this information to tutor
	· Create a procedure for staff to implement
	· Term 3 2006 program
	· Usage
· Feedback

· Tutor awareness
	· Time to create procedure
	· RTO Manager
· Coordinators

	Attitudinal barriers of office staff
	· Investigate training opportunities for staff to ensure no barriers exist or are created when dealing with students
	· By end 2006
	· Staff evaluations
	· Investigate training opportunities
	· Vice President –Staff
· COM

	Assistance and  Obligations
	· Training staff on best way to offer assistance to not offend.
	· By end of 2006
	· Staff evaluations
	· Investigate training opportunities
	· Vice President – Staff
· COM

	Access to Enrolment window
	· Assess possibilities to redesign office window to allow multi level access
· Relocate items on shelf
	· By end 2006
	· Feedback
	· Finance to redesign if appropriate
	· COM


Participation
Aim:

· Ensure that where practicable all rooms are accessible and access available for all.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Facilities
	· All weather paths to outside areas appropriate for wheelchair access
	2-5 years
	· Feedback
	Finance
	COM and Buildings & Grounds Committee 

	Arts Annexe – path
	· Planning required to investigate options available
	2-5 years
	· Feedback
· Usage
	Finance
	COM and Buildings & Grounds Committee

	Computer Technology
	· Funding to allow further development of computer room 
· Liaise with carers and students as to needs and possible resources
	As required
	· Increase usage
	Finance
	COM
Special Needs tutors

	Signage
	· Review signage around building as to appropriate, clear, accurate
	6 months
	· Feedback
	Time
	COM and Buildings & Grounds Committee


Curriculum Development, accreditation and Delivery

Aim:

· Ensure wherever possible that curriculum is able to be delivered and assessed in different ways for all students.

· Ensure that lesson plans consider the requirements of the Disability Standards for Education (DSE).
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Teaching Strategies
	· Ensure trainers are aware of DSE
	ASAP
	· Feedback
· Tutor reviews

· Student Satisfaction Surveys
	Time
Mentoring
	Coordinators
RTO Manager – Tutor Management Procedure

	Encourage students with unidentified or hidden disabilities to seek assistance and support services where needed as early as possible
	· Information Night
· Student Contact List form
	ASAP
	· Surveys
· Feedback
	
	Coordinators
Tutors


Student Support Services
Aim:

· Ensure that students are aware of services available.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Knowledge of centre, its location and facilities
	· Create ‘Where are we’ brochure – plan of building and local facilities
	ASAP
	Feedback
	Time
	RTO Manager

	Communication difficulties
	· Investigate availability for reference of Signing, Hearing Loop, ESL
	ASAP
	Feedback
	Time
	Coordinators


Harassment and Victimisation
Aim:

· Ensure that all students are aware of responsibilities, outcomes and resources available.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Making people aware of their responsibilities and resources available
	· Information Night include reference to Centre’s policy on Compliance with Legislation – workplace harassment and bullying
· Welcome brochure –inclusion of reference to harassment
	· Immediate
· ASAP
	Feedback
	Time
	RTO Manager


Committee of Management, Staff and Volunteers

Aim:

· Ensure that information is distributed with ample time for people to read, understand and formulate questions for discussion.
	Barriers
	Strategies to overcome or remove the barriers
	Time frame
	Performance Indicators
	Resources Needed
	Responsible Persons

	Distribution of information
	Email to committee agenda and any associated items eg - policies for approval, reports etc; prior to meeting
	Immediate
	Feedback
	Computer with internet access
	Secretary COM

	
	Agenda Item for COM meetings - DDA
	Immediate
	
	
	Secretary COM
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