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Disability Action Plan 2007/2010

1. PLANNING AND POLICY DEVELOPMENT
OUTCOME - Greater accessibility to services for people with disabilities.  

Strategy:

1.1 Establish policies and protocols in relation to equitable access for people with disabilities to mainstream services

Action:

· Review policies and programs to identify if any changes are required to ensure accessible, non-discriminatory services.

· Promote flexibility and responsiveness and innovative models of service delivery tailored to meet the particular needs of people with disabilities.

· Develop and implement policies to ensure equity of access to mainstream services for people with disabilities.

· Promote Disability Awareness and Discrimination Training to raise awareness and understanding.
Strategy:

1.2 UCW Adelaide Board will be made aware of it’s responsibilities and involve people with disabilities in decision making processes

Action:

· Ensure Board of Directors is aware of their roles and responsibilities in relation to the Disability Discrimination Act 1992 and Disability Action Plans.

· UCW Adelaide as part of our commitment to consumer participation will identify what supports are required by people with disabilities to contribute to decision making about services.

· Establish appropriate consultation mechanisms with people with disabilities as part of their decision-making processes.
Strategy:

1.3 Incorporate the interests of people with disabilities into corporate and operational planning

Action:

· Ensure development and regular review of the Disability Action Plans for the organization

· Ensure UCW Adelaide complies with DFC requirements to develop Disability Action Plans into service agreements or other equivalent arrangements.

· Ensure DFC is informed on the implementation and evaluation of Disability Action Plans
· Ensure Action Plans are complete with timeframes.

Strategy:

1.1 Review and adapt services and programs to ensure that people with disabilities are not excluded and do not experience discrimination as users of services, as service providers or as staff
Action:

· Review services and programs to determine whether they are being used and accessed by people with disabilities.

· Make recommendations regarding any proposed changes to improve access and develop actions for implementation.

· Ensure that appropriate consultations with people with disabilities occur as part of planning for new services and programs.
2.
ACCESSIBILITY OF BUILDINGS, FACILITIES AND SERVICES

OUTCOME - People with disabilities will have improved physical access to buildings, facilities and services.  

Strategy:

2.1 Establish policies and protocols in relation to equitable access to buildings and facilities where Services are provided.

Action:

· UCW Adelaide will review Disability Discrimination act in relation to access to buildings to ensure compliance policy for all buildings and facilities.

Strategy:

2.2 All new buildings, building upgrades and refits shall comply with the Building Code of Australia 

Action:

· UCW Adelaide will ensure that the approval process for all new buildings and major building refurbishments will include assessment of and compliance with disability access requirements.

· UCW Adelaide will ensure that all new buildings and major building refurbishments will include assessment of disability access requirements.

· UCW Adelaide will ensure all building design contracts satisfy the requirements as specified within the Disability Discrimination Act and all associated standards.

Strategy:

2.3 All existing public buildings used by UCW Adelaide will undertake an access review/audit

Action:

· Access the technical assistance package and disability awareness training developed by DFC to be used as required in relation to development of new and refurbishment of existing buildings.

· Develop access plan audits and refits of existing buildings including leased buildings.

· Develop a process to do audits of buildings by accredited internal/external auditors.

· Audit all buildings/facilities

Strategy:

2.4 Residential dwellings.

Action:

· Ensure any new buildings will be constructed to the requirements determined by the relevant Australian Standards.

· Ensure that any Trust dwellings used by services are modified to meet individual occupant’s needs in accordance with the existing ‘Housing Modifications for People with a Disability’ policy.

Strategy:

2.5 Services and programs are progressively made accessible.

Action:

· Develop strategies and checklist tools to audit services and programs to ensure they are accessible.

· Ensure any services and programs not presently accessible are progressively made accessible.

Strategy:

2.6 Booking of venues
Action:

· Ensure all venues booked for use of services are accessible.

· Ensure all public areas of UCW Adelaide building are accessible

· Ensure registrations and/or response forms for any events provided by UCW Adelaide include access requirements eg Hearing loop, sign interpreter, dietary requirements.
Strategy:

2.1 Motor Vehicles

Action:

· Ensure all motor vehicles purchased are appropriately accessible for staff and clients who may need to use them.

· Assess the current motor vehicle fleet to ensure that the types of vehicles used by services/ programs are suitable for the client/staff of that service/program and that may need to access them.

3.
ATTITUDINAL AND CULTURAL AWARENESS IN MANAGEMENT AND SERVICE PROVISION

OUTCOME - Demonstrated awareness and understanding by staff and volunteers of the needs of people with disabilities.

Strategy:

3.1 Adopt a training and resource framework for the provision of education and training to equip staff and volunteers with the skills and awareness necessary to ensure there are inclusive services for people with disabilities across UCW Adelaide. 

Action:

· Review the needs of services/programs to ensure that appropriate awareness raising eduction and training is provided to all staff.

· In doing so UCW Adelaide will:

1. review existing mainstream training programs to ensure there are components on DDA obligations and understanding of people with disabilities and their needs, e.g. induction programs, emergency evacuation procedures, etc.;

2. establish a set of guidelines and targets to underpin the implementation of training programs across the organization

3. ensure the guidelines promote:

· the involvement and remuneration of people with disabilities in the delivery of training;

· the integration of disability awareness training needs with existing and new training programs;

4. Have targeted training for key personnel:
· information management;

· asset management;

· line managers;

· Receptionists.

Action:

· UCW Adelaide to provide an information kit and make resources available for use by managers in ensuring accessibility of services for people with a disability.

Action:
· Managers to review their local needs in relation to awareness raising/ training and adopt an appropriate training framework.

Action:
· UCW Adelaide to review the implementation of local training frameworks within services and to monitor attendance of relevant staff to organizational training aimed at skills development in access for people with disabilities. 

4.
COMMUNICATION AND INTERPRETER SERVICES

OUTCOME - That wherever possible communications regarding services are made available in a range of formats and promoted via a specific disability communication strategy.  

Strategy:

4.1 Establish policies and protocols to ensure equitable access for people with disabilities to information and communication strategies on UCW Adelaide programs and services.

Action:

· Review information and communication strategies to ensure where possible that they are inclusive to people with a range of disabilities who require different formats or communications. 

· Ensure that UCW Adelaide is aware of any funding and service agreements that stipulate to service providers that information and communication strategies must be inclusive of needs of people with a disability.

Strategy:

4.2 All publications of Services will be available in various formats and will indicate this within the publication.

Action:
· UCW Adelaide will ensure that wherever possible and appropriate that the approval process for all publications will require appropriate consideration to being placed onto a accessible web site and produced in alternative formats such as audio-cassette, Braille; diskette; large print and plain English when requested.

· UCW Adelaide will look at and consider options to develop an information and communication kit that provides advice and a list of contacts for preparing alternative formats.

· UCW Adelaide will look at and consider options to ensure all publications will state that alternative formats are available and who to contact in order to obtain them.

· UCW Adelaide will look at options and consider where appropriate a communication/promotional strategy occurs to the client group, a specific targeted disability strategy will be considered.

Strategy:

4.1 Electronic information and communication provision to be accessible to people with a range of disabilities

.
Action:
· UnitingCare Wesley Adelaide will look at possible ways of ensuring contact information for services is available in a range of formats.

· IS to audit our web sites to ensure wherever possible that they comply with W3C guidelines http://www.w3.org/TR/WAI-WEBCONTENT/’ for electronic accessibility requirements.

· IS to consider ways to ensure that all new web sites constructed meet access requirements.

· IS to formulate a procedure for the coordination of computing infrastructure, (including computers, software, and equipment between the provider and IS), voice recognition

· Include telephones with mechanical aids

· Is to formulate clear rules and protocols for the support of specialised equipment 

5.
EMPLOYMENT AND HUMAN RESOURCE PRACTICES

OUTCOME - Improved equity and equal opportunity for people with disabilities in the UCW Adelaide workforce.

Strategy:

5.1 Promote improved awareness and equity in the employment of people with disabilities to eliminate direct and indirect discrimination

Action:
· UCW Adelaide to review its Equal Employment Opportunity policies to ensure they provide for the employment of people with a disability, taking into account the HREOC Advisory Notes on Employment & the Disability Recruitment Program

· UCW Adelaide will look for experts to provide an advisory and consultancy service on the development and review of job and person specifications where required.

· Service Managers to review the requirements for positions to determine if they are inherent requirements of the
Strategy:

5.2 Ensure that workplace strategies provide an equal opportunity for employees with a disability

Action:
· EMHR to provide advice to service Managers on appropriate audit procedures on workplace adjustments for people with disabilities.

· Procurement of equipment for staff should include modifications and universal design for staff with disabilities.

· UCW Adelaide to review and modify as appropriate, policies and practices in relation to flexible working arrangements to meet the needs of people with a disability.

Strategy:

5.3 Ensure that workforce policies and procedures provide an inclusive work environment and attracts and retains employees with a disability

Action:
· EMHR to provide support to management in the development and review of procedures and techniques for:

- Advertising positions 

- Providing job information

- Arranging and conducting interviews

- Setting and applying selection criteria

· UCW Adelaide to provide and promote training and developmental opportunities for employees with a disability and closely monitor their career plans.

· Using workforce profile information, UCW Adelaide to identify, review and upgrade environmental factors, which may inhibit employment opportunities.
Strategy:

5.4 Raise awareness of grievance procedures and ensure that they are accessible in a variety of formats appropriate for employees with a disability

Action:
· CEO to review grievance procedures and processes for termination of employment or dismissal to ensure all information is provided in an accessible form for people with a disability.

6.
COMPLAINTS MECHANISMS
OUTCOME - People with disabilities will have appropriate access to complaint handling procedures within services and to independent complaint authorities

Strategy:
6.1 Develop and promote internal complaint handling procedures by service providers

Action:
· UCW Adelaide to promote the use of accessible and participatory complaints procedures for people with disabilities as part of the broader complaints handling processes.

· Service Managers will ensure that staff are informed of the relevant policies and will apply those policies to ensure appropriate redress for people with disabilities and their associates/advocates.

· GMS will include a report on their complaints processes and outcomes as part of annual reporting requirements.

· Ensure Complaints procedures are incorporated into induction training for all new staff and will be widely communicated throughout their agency.

· Service Managers to expand the function of complaints procedures to include a role for recommending improvements in the delivery of services.

Strategy:
6.2 Ensure the provision of independent complaint handling procedures 

Action:
· Support the development and promotion of a complaints handling process. Such a process should have specific procedures for handling complaints from people with disabilities or their associates or advocates.
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