PAGE  
3


[image: image1.emf] 


VICTORIA UNIVERSITY

Disability Action Plan

2006-08

Acknowledgement of Country 

We acknowledge the Elders, families and forebears of the Wurundjeri tribe of the Kulin Nation who were the custodians of University land for many centuries. We acknowledge that the land on which we meet was the place of age-old ceremonies of celebration, initiation and renewal and that the Kulin Nation people's living culture had and has a unique role in the life of this region.

Contents

Foreword









3

Introduction






4








· Purpose of the Disability Action Plan




4

· Strategic Context







5

· Legislative Context

· Review of the previous Disability Action Plan



7

· Disability Action Plan Implementation and Review



9

Goals for Staff and Students






10

· Access to the Physical Environment




10

· Access to Information






12

· Elimination of Discrimination, Harassment and Victimisation


14

Goals for Students








16 

· Prospective Students






16

· Selection and Enrolment






18

· Participation in Educational and Community Activities


19

· Course design, Approval and Delivery




20 

· Support Services







22

· Assessment







23

Goal for Staff








24

Appendices









26 

1. List of goals








26

2. Goals in the Disability Action Plan cross-referenced to relevant major Functional/Operational plans






27

3. Responsibility for implementation of action for each goal in Disability

Action Plan








28

4. Acknowledgements







29

Note:  this plan is available in electronic format on the Equity and Social Justice website.

Foreword 

The mission of Victoria University is to: 

transform the lives of individuals and develop the capacities of industry and communities within the western Melbourne region and beyond through the 

power of vocational and higher education. 
The Disability Action Plan 2006-2008 provides an important component in the realisation of this mission for our students and staff with a disability.  The plan reflects the values which underpin and guide our future development and the day-to-day teaching, learning, research and other activities that make us a university.

We value:

• knowledge and skills, and critical and imaginative inquiry for their capacity to transform individuals and the community;

• equality of opportunity for students and staff;

• diversity for its contribution to creativity and the enrichment of life;

• co-operation as the basis of engagement with local and international communities;

• integrity, respect and transparency in personal and collaborative action; and

• the pursuit of excellence in everything we do.

By developing a Disability Action Plan, Victoria University demonstrates its commitment to making these values real for students and staff with a disability and reflects the philosophy of cultural competence and the acceptance of and respect for difference.
The Disability Action Plan 2006-2008 has been designed in accordance with the provisions of the Commonwealth Disability Discrimination Act (1992) and the Disability Education Standards (2005) and will be lodged with the Human Rights and Equal Opportunity Commission.   

Consultation with staff and student representatives drawn from across the University in developing the Plan enhances greater awareness and cooperation about the intent of the goals, the targets, and the accountability and review processes. Implementation of the plan will ensure that students and staff with a disability receive equitable benefits from their study or work and are able to contribute to the life and achievements of the University as valued members of our community.

Responsibility for implementation of the plan is spread across the University:  Faculties and TAFE Departments, Information Technology Services, Facilities, the Library and the Equity and Social Justice Branch have important roles to play.  However, all members of the University community have an obligation to the values of equal opportunity for people with a disability and I look forward to your cooperation in achieving the goals of the Disability Action Plan. 

Professor Elizabeth Harman

Vice-Chancellor

March 2006
Introduction

Purpose of the Disability Action Plan

A Disability Action Plan is required to remove identified barriers to access and participation and develop new strategies for further improving resources, and reflects the University’s stated commitment to ensuring that it provides a supportive and inclusive educational and employment experience for people with a disability.

Background

Victoria University is committed to equality of opportunity for all staff and students, including those with a disability.  In 2001, the University responded to the Commonwealth Disability Discrimination Act 1992 by lodging its first Disability Action Plan with the Human Rights and Equal Opportunity Commission.  This was an important step to providing an environment free of discrimination and harassment on the ground of disability. 

The new Plan recognises the Disability Standards for Education (2005), which have been formulated under the Disability Discrimination Act.  The plan will be widely circulated in the University community and lodged with the Human Rights and Equal Opportunity Commission.

Strategic Context

The Disability Action Plan 2006-2008 reflects key objectives and values in Victoria University’s Strategic Plan 2004-2008.  The Strategic Plan is designed to underpin and guide the University’s future development and the day-to-day teaching, learning, research and other activities that make us a University.  The plan identified Victoria University’s major values:

· Knowledge and skills, and critical and imaginative inquiry for their capacity to transform individuals and the community

· Equality of opportunity for students and staff

· Diversity for its contribution to creativity and the enrichment of life

· Co-operation at the basis of engagement with local and international communities

· Integrity, respect and transparency in personal and collaborative action

· The pursuit of excellence in everything we do.

By responding to the requirements of the Disability Discrimination Act, the Disability Action Plan assists the University to fulfil another of its important strategic objectives:

To meet the public accountabilities of the University through exemplary governance and effective management of resources.


Six university-wide Functional Plans flow from the Strategic Plans, two of which are especially supported by this Disability Action Plan – the Learning and Teaching Support Functional Plan and the Staff Functional Plan.  The goals and actions set out below relate to the objectives and strategies in these functional plans.

Legislative Context

Both State and Federal legislation provide protection against direct and indirect discrimination for people with a disability.   The principles and objects of the Commonwealth Disability Discrimination Act 1992 (DDA) signalled an important advancement of the rights of people with a disability and a recognition that it is the responsibility of all individuals and organisations covered by the Act to be pro-active in identifying and removing discriminatory barriers and practices. 

The DDA makes discrimination on the basis of disability unlawful in a number of areas applicable to universities. These include: 

· education;

· employment;

· sport; 

· access to premises used by the public; 

· provision of goods, services and facilities; 

· residential accommodation, clubs and associa​tions; and 

· administration of Commonwealth Government laws and programs.

The DDA also aims to ensure, as far as practicable, that people with a disability have the same rights to equality before the law as the rest of the community; and to promote recognition and acceptance with the community of the principle that people with a disability have the same fundamental rights as the rest of the community.

The definition of 'disability' in the DDA is very broad. It encompasses the physical, intellectual, psychiatric, sensory, neurological and aural conditions and also physical disfigure​ment and the presence in the body of an organism causing disease. The definition covers both temporary and permanent disability and includes:

· people who have had a disability in the past (such as an episode of mental illness): 

· people who may have a disability in the future (for example, where there is a family history of disability); and 

· people who are believed to have a disability (for example, if someone is thought to have HIV-AIDS).

The Act describes both direct and indirect discrimination. Direct discrimination occurs where a person is treated less favourably because of a disability arising from an impairment or medical condition.  Indirect discrimination occurs where a general rule, practice or policy appears to be neutral or the same for everyone but, actually, has a disproportionate impact on people with a disability.  Whether unlawful discrimination has occurred can only be decided with reference to all the circumstances of the case.

For example, if a student is refused enrolment in a course because the student has epilepsy, the university would be discriminating directly against the student on the ground of disability.  If, however, it could be demonstrated that the student’s medical condition may place her or others at risk in the particular course – for example, working in a laboratory or with clients or patients, then such a decision may not be seen as direct discrimination. 

Indirect discrimination might arise, for example, where the possession of a driver’s licence is included in the selection criteria for an administrative position.  A greater proportion of people with a disability are unable to obtain a driver’s licence and are thus excluded from employment.  If, however, driving between campuses is an essential requirement of the position, then the stipulation of a driver’s licence in the selection criteria is unlikely to constitute indirect discrimination. 

Under the DDA an educational authority such as a university is required to make adjustments to accommodate the needs of a person with a disability if that person meets the essential entry requirements for admission to a course. In other words, a university has a legal obligation to make 'reasonable' adjustments.  An adjustment could be regarded as unreasonable if it undermined the core role of an institution of higher education or imposed other 'unjustifiable hardship' such as very high costs.  

As an employer, the University’s obligations to people with a disability extend to recruitment and selection processes, terms and conditions and access to benefits such as promotion and training. The University is obliged to provide reasonable adjustments for a staff member with a disability to enable him or her to carry out the inherent requirements of the job.
Under Section 61 of the DDA institutions are invited to develop an Action Plan, which includes:

· development of policies and programs to achieve the objectives of the Act;

· communication of these policies and programs;

· review of practices;  

· measures to assess and evaluate the success of the plan; and

· appointment of persons responsible for implementation.
The Disability Standards for Education (2005) have been formulated to clarify the rights of students and responsibilities of education providers under the DDA. The intention and effect of the Standards is to give students with a disability the same rights as other students. They are based on the position that:

… all students, including students with a disability, should be treated with dignity and enjoy the benefits of education and training in an educationally supportive environment that values and encourages participation by all students, including students with a disability. 

The goals and targets set out for students below are designed to incorporate these standards into Victoria University’s educational programs and practice. The Standards came into effect in August 2005.

Review of the previous Disability Action Plan 

A review of the previous Disability Action Plan conducted in the Equity and Social Justice Branch (ESJB) in 2005 showed that substantial progress had been made towards achieving the goals of the plan.  Action has been taken to comply with anti-discrimination legislation and University policy requirements, and to meet best practice objectives.

Achievements included: 

· Improvement of assessment and support systems 

During 2003, ESJB (Disability Services) implemented a complex database for the management and storage of Disability Services data.  This database has been tailored for use in all aspects of student assessment, records management, agency support bookings and case-noting.  The database is also used to generate financial reports – including acquittal statements for DEST (Department of Education, Science & Training) - student agreements and support plans.

· More efficient use of resources

ESJB (Disability Services) responded to the need for greater efficiency by introducing an electronic resource register and expenditure management system with invoice accountability and tracking capability that is linked to the Disability Services database. 

· Supporting teaching staff with students with a disability in their classes

ESJB (Disability Services) provide teaching staff with resources for teaching students with a disability in the form of teaching strategies, adaptive technology and one-on-one and group advice and training provision. The ESJB web site also provides a comprehensive section on Information and Strategies for Supporting Students with a Disability.

· Assistive technology

There has been investment in a number of new software programs and hardware, as well as adaptive technologies for use by students and staff with a disability.  ESJB (Disability Services) have experienced staff, available to provide support and training to students and staff in the use of these technologies as well as the production of relevant materials in alternative formats.

· Disability Resources Room – St Albans, Footscray Park

At the commencement of semester one 2004, and in response to higher numbers of students requiring specialised technologies and equipment especially for those students with visual impairments, an area was created and equipped to address these needs.  Along with specialised computer software, optical scanner and electronic Braille machine, computers and closed circuit television magnification.

· Co-operation with Library, and Examinations

ESJB (Disability Services) have set up protocols with the Examinations Unit that provides students with a disability with access to alternative exam arrangements within an appropriate environment.  The Library Service and ESJB have agreements in place specifically for students with a disability who require research assistance, book retrieval and catalogue searches.  There is provision for assistance for students to obtain photocopies and assistance in locating electronic copies of books.

· Minor Works

The Equity & Social Justice Branch, in collaboration with Facilities, annually applies for funding for minor works as an ongoing means to contribute to a safe environment for all students, visitors and contractors, especially enabling students with a disability to have equality of access to buildings and facilities. The University allocated $180,000 in the 2005 Minor Works budget to specifically address problem areas (such as paths and signage) relating to disability access on its campuses.

· Enhanced relationships

ESJB staff members are frequently requested to attend forums and meetings at all levels within the university and to promote Disability discrimination legislation awareness.  The Equity & Social Justice Branch provides advice regarding organisational responsibilities under the relevant legislation and acts as a catalyst for common understanding between students, staff and the community.

·  Additional funding provided by University

Funding amounts are received annually from both Commonwealth and State governments to assist the provision of support to students with a disability. However these amounts have not fully covered the actual costs incurred every year, and in 2004 the University agreed to provide additional direct funding of $100,000 p.a. to support students with a disability. In 2005 it was also agreed that from 2006 the full amount of institutional disability support funding received from OTTE (Office 0f Training and Tertiary Education) under new budgetary arrangements would be allocated to ESJB to support TAFE students with a disability. More than 400 students were registered with Disability Services in 2005, with a significant number requiring direct support or accommodations of some kind.

· External representation

It has long been practice for relevant ESJB (Disability Services) staff to attend TAFE Disability Network, Victoria Higher Education Network, Australian Tertiary Education Network for Disability, Regional Disability Liaison Officer / Disability Coordination Officer meetings and forums in order to remain up to date with and contribute to current accepted practice. Staff also attend and make presentations at national and international disability conferences as appropriate.

· Staffing improved 

During 2004 a new staff position - Disability Support and Resource Officer (DSRO) – was established as a specific response to the growing needs of students with combined high support and technical needs.  Working in conjunction with the Disability Liaison Officer and Disability Services Coordinator, the DSRO is responsible for the coordination of support services for students with a disability and development of educational materials into alternative formats.  The DSRO is also responsible for the development and maintenance of Disability Services resources including adaptive technology equipment, computer software and resource register.

· Disability Contact Officers 

During semester 2 of 2003, Disability Contact Officers were appointed to act a conduit between ESJB (Disability Services) and faculties, schools and departments ensuring alternative exam arrangements and support requirement information were correctly disseminated.

Disability Action Plan Implementation and Review
Implementation

Responsibility for implementation of the Disability Action Plan is to be shared by many staff of the University, including teaching staff and staff providing services to students.  Information Technology Services, Facilities, Human Resources, and the Equity & Social Justice Branch will have leading roles in implementing actions to achieve specific goals. Teaching staff in Faculties and Schools will be involved in ensuring the rights of students with a disability to education. Disability Services, a section of the Equity and Social Justice Branch, has a dual role in providing assessment and services to students with a disability and in advising and facilitating necessary action by other staff.   These responsibilities will be found listed for each goal, under the headings: Goals for Staff and Students, Goals for Students and Goal for Staff. 

Review

A committee will be established which includes the monitoring and review of the Disability Action Plan in its terms of reference. 

The Equity and Social Branch will present reports to the committee based on five key performance indicators (KPI):

1. Improvement in access, participation, retention and success rates for students with a disability as reported annually to DEST.

2. Increased number of students registering with Disability Services.

3. Feedback from students with a disability.

4. Access audits conducted at five-year intervals that show a reduction in the number of changes needed to the physical environment.

5. Increase in numbers of staff with a disability to levels comparable with the representation of people with a disability in the broader community.

Areas with responsibility for specific parts of the Disability Action Plan, such as access to premises or information, will be encouraged to develop their own KPI. Progress on these will also be provided to the committee. 

Goals for staff and students

Access to the Physical Environment

This section of the Disability Action Plan relates to the Strategic Plan 2004-2008 objective: ‘to meet the public accountabilities of the University through exemplary governance and effective management of resources’.  In particular, providing access to the physical environment for people with a disability is essential for the achievement of the strategy: 

Implement new systems for the development of forward capital plans, including land, buildings, information technology and other infrastructure requirements to better meet the needs of students, staff and the community. 

The Resources and Capital Infrastructure Plan describes as an underlying principle for campus development: ‘Each campus will meet agreed levels of amenity for staff and student life on campus’.  Access to the physical environment for people with a disability is important in enabling all staff and students to share in the amenities provided.  

This section also draws on advice provided by the Human Rights and Equal Opportunity Commission on access to premises.

Goal 1

A physical environment which enables people with a disability to participate safely in the regular life of Victoria University on the same basis as people without disability 

Action
Physical Environment

1.1 Complete the Access Audit of all University campuses, including the allocation and location of car parking bays, toilets and rest rooms. 

1.2  Develop a five year plan for making all existing facilities accessible for people with a disability to include:

· Agreed criteria for prioritising minor works to improve access 

· Compliance with Building Code of Australia regulations: Australian Standards AS1428.1 and AS 1428.2 in refurbishment of existing buildings

· Allocation of adequate funding for accessibility features in the quoting for refurbishment of buildings.

· Inclusion of access issues for people with a disability in the Minor Works submissions undertaken annually

1.3 Include accessibility issues in the development of standards for the design and fit-out of improved University teaching spaces (Learning and Teaching Support Plan – Strategy 1.10). The Teaching Space Committee is seen as having an important role in this regard.

1.4 Comply with Building Code of Australia regulations: Australian Standards AS 1428.1 and AS 1428.2 Design for Access and Mobility in the planning and specifications for new buildings 

1.5 Create access maps for all campuses to be available on hard copy, on campus directory boards and on the University website.

1.6 Develop and publicise process for notification and resolution of problems with access for people with a disability.

Safety

1.7 Incorporate issues relevant to the physical safety of people with a disability into the Occupational Health and Safety Program. 

1.8 Take account of the needs of people with a disability in design of evacuation procedures.

Responsibilities and timelines  

Actions

1.1 Facilities, Equity & Social Justice Branch 


2006

1.2 Facilities, Equity & Social Justice Branch


2006-08

1.3 Facilities, Teaching & Learning Support


2006-08

1.4 Facilities






Immediate and ongoing

1.5 Facilities, Equity & Social Justice Branch


Work commenced

1.6 Equity & Social Justice Branch 



2006

1.7 Human Resources





2006-08

1.8 Safety Officers (Human Resources)



2006-08

Access to Information

The Resources and Capital Functional Plan states that ‘Victoria University will expect information technology and system capabilities to become an integral component of the extended University community, and of the study and work experiences of students and staff.  Students and staff with a disability will expect to share those experiences. 

This section draws on advice provided by the Human Rights and Equal Opportunity Commission, World Wide Web Access: Disability Discrimination Act Advisory Notes and reflects the Guidelines on Information Access for Students with Print Disabilities published by the Australian Vice-Chancellors’ Committee in November 2004.
Goal 2

All information published by Victoria University currently available to staff and students is accessible to people with a disability.

Action

Website

2.1 Redevelop the Victoria University website to comply with the World Wide Web Consortium (W3C) Accessibility Guidelines. 

2.2 Establish Web Advisory Group to define web accessibility standards for the University, monitor development of the University’s new website and identify costs and benefits of best practice.

2.3 Include compliance requirements to web accessibility guidelines in Web content management tendering. 

2.4 Develop and implement policies and processes with Library Services to ensure students with a disability can access, either directly or indirectly, and to resolve problems relating to the accessing of University web-based materials.

Print materials

2.5 Advertise publications, brochures and all University events (on or off campus) as accessible or available in alternative formats if required. 

2.6 Update the University Style Guide to include advice on making publications available in alternative formats.

 2.7 As a standard practice, make teaching materials available in electronic or other alternative format.

Adaptive Technology 

2.8 Provide an appropriate range of adaptive technology located in convenient and accessible areas including Disability Resource Room, Library spaces and other shared space.

Responsibilities and timelines  

Actions

2.1 Information Technology Services





2006-08

2.2 Information Technology Services, Equity & Social Justice Branch

2006

2.3 Information Technology Services




2006 & ongoing

2.4 Library, Information Technology Services, Equity & Social 

Justice Branch






2006 & ongoing

2.5 Marketing & Communications, Faculties, Departments 

2006 & ongoing

2.6 Marketing & Communications 





2006

2.7 Schools & Departments






2006

2.8 Equity & Social Justice Branch, Information & Technology Services, Library
2006

Elimination of Discrimination, Harassment and Victimisation

This section reflects the Standards for harassment and victimisation in the Disability Standards in Education 2004. The actions outlined will ensure that Victoria University’s policies and procedures embody equal opportunity principles and that staff and students are informed of their rights and responsibilities.  If grievances do arise, they will be resolved promptly and fairly. 

The section also relates to major parts of the Staff Plan 2004-2008.  Under ‘Workplace Culture’, one of the key tasks is to ‘Improve conflict resolution processes designed to encourage speedy and fair resolution’.  To ensure ‘A safe workplace and learning environment’, the Staff Plan calls for action to ‘ensure staff are aware of obligations and responsibilities under legislation, Code of Conduct and key policies and guidelines including …discrimination, harassment and grievances’.

Goal 3

The learning and working environment of Victoria University is free of discrimination, harassment and victimisation on the ground of disability

Action 

3.1 Update policy and procedures to resolve complaints of discrimination, harassment and victimisation on all grounds recognised in state and federal equal opportunity legislation including disability and impairment.

3.2 Communicate new policies and procedures to students and staff through all appropriate avenues, including the website.

3.3 Include information on new policy and procedures in induction packages, staff training courses, policy manuals and similar relevant material for staff.

3.4 Provide information on new policy and procedures to students in handbooks, brochures and similar relevant material.

3.5 Provide appropriate training to staff involved in implementing the procedures. 

Responsibilities and timelines  

Actions

3.1 Equity and Social Justice Branch




2006

3.2 Equity and Social Justice Branch




2006 and ongoing

3.3.Human Resources, Equity and Social Justice Branch


2006 and ongoing

3.4 Faculties, Departments, Equity and Social Justice Branch

2006 and ongoing

3.5 Equity and Social Justice Branch




2006 and ongoing

Goals for Students 

The goals for students described below relate to two Functional Plans: Learning and Teaching Support and Courses.  The Learning and Teaching Support Plan is concerned with access for students from diverse backgrounds and ensuring course delivery is relevant to changing student needs.  Strategy 1.4 of the Plan aims:

To assure a supportive and inclusive educational experience for full and part time students, acknowledging that they come from a diverse range of socio-economic, educational, cultural and linguistic backgrounds and include Indigenous Australians and students with special needs.  

The Courses Plan aims to:

Develop programs to attract students, assist them in their transition to university study and increase retention and success rates for students, the University and the post-compulsory education sector. 

This action plan targets as a students with disabilities as a group whose educational rights are protected under the Disability Discrimination Act.  This legislation imposes responsibilities on education providers to protect these rights, which are elaborated in the Disability Standards 2005.

The goals and actions set out below are designed to ensure the university meets these standards, particularly in policies and practices related to enrolment, participation, curriculum development, accreditation and delivery, and student support services.  

Prospective Students

Goal 4

Prospective students with a disability are able to gain access to Victoria University on the same basis as prospective students without a disability

Action 

4.1 Include the needs of prospective students with a disability in outreach and recruitment programs.

4.2 Liaise with the rehabilitation sector and community agencies to assist people with a disability to apply for appropriate courses

4.3 Include information about access provisions and the availability of reasonable adjustments in information about courses, facilities and services at Victoria University.

4.4 Make this information available in appropriate print and electronic formats.

4.5 Provide advice to prospective students with a disability on the inherent requirements of courses to assist decision-making based on their needs and aspirations.

Responsibilities and timelines  

Actions

4.1 Faculties, Departments, Equity & Social Justice Branch
2006 & ongoing 

4.2 Equity & Social Justice Branch



ongoing 

4.3 Faculties, Departments, Marketing and Communications 
2006 & ongoing 

4.4 Faculties, Departments, Marketing and Communications 
2006 & ongoing

4.5 Faculties, Departments, Equity & Social Justice Branch
2006 & ongoing

Selection and Enrolment

Goal 5

 Students with a disability can be selected for courses and enrol in Victoria University on the same basis as students without a disability

Action 

5.1 Include educational disadvantage (including disadvantage arising from disability) in the process of selecting students for entry to undergraduate and TAFE courses. 

5.2 Provide information to selection officers on VTAC processes for admission of students with a disability.

5.3 Modify where appropriate specific admission processes such as interview, audition or portfolio presentation to ensure equity for prospective students with a disability. 

5.4 Review and improve enrolment and re-enrolment procedures to ensure that students with a disability may complete them without undue difficulty.

Responsibilities and timelines  

Actions

5.1 Faculties, Departments





2006 & ongoing

5.2 Equity & Social Justice Branch




2006 & ongoing

5.3 Faculties, Departments





2006 & ongoing

5.4 Faculties, Departments, Student Services



2006 & ongoing

Participation in Educational and Community Activities

Goal 6

Students with a disability are able to participate in courses and community activities at Victoria University on the same basis as students without a disability 

Action 

6.1 Recognise the needs of students with a disability in transition, mentoring, student circles, career bridge and similar programs.

6.2 Develop guidelines to assist the selection committee for Access and Commonwealth Learning Scholarships to recognise the educational disadvantage experienced by students with a disability.

6.3 Where a student with a disability is unable to participate in a specific activity which is not an inherent requirement of a course, provide a reasonable substitute which meets the educational aims of the course.

6.4 Ensure extracurricular, sporting and recreational activities are inclusive of students with a disability.

6.5 Ensure graduation ceremonies are inclusive of students with a disability.

Responsibilities and timelines
Actions

6.1 Faculties, Departments, Student Services, Teaching & Learning Support 
2006-08

6.2 Equity & Social Justice Branch, Student Services 



2006

6.3 Faculties, Departments 





2006 & ongoing 

6.4 Student Services, Student Union




2006 & ongoing

6.5 Student Services






2006 & ongoing

Course Design, Approval and Delivery

Goal 7

Course design, approval and delivery take account of the rights of students with a disability 

Action 

7.1 
Provide specialised TAFE courses for students with a disability who are unable to participate in regular courses.

7.2 
Include assessment of flexibility of delivery in course approval procedures.

7.3 
Convert course or program study materials to a format appropriate to a student with disability without disadvantaging the student by unnecessary delay. 

7.4 
Extend website information on specific disabilities to enable teachers to adjust teaching methodologies as appropriate

7.5 
Provide individual advice and support to teaching staff who have students with a disability in their classes.

7.6 
Include rights of students with a disability and strategies to adjust teaching and delivery to suit these students in professional development programs (including induction) for teaching and teaching support staff.

7.7 
Provide specialised targeted training to staff on disabilities and adjustment strategies where appropriate.

7.8 
Enhance and support the role of the Disability Contact Officers.

7.9 
Review the University Inclusive Curriculum procedure.

7.10
Investigate and develop guidelines which would assist faculties/departments to examine their course units/subjects, in order to understand and make clear the inherent physical, sensory, neurological and/or physiological requirements of the course.  This is in order to identify and eliminate unnecessary barriers for prospective and enrolled students with disabilities and/or medical conditions.
Responsibilities and timelines  

Actions

7.1 
Departments






ongoing 

7.2 
Faculty & TAFE course approval committees, Education 

& Research Board courses committee & panels


ongoing

7.3 
Faculties, Equity & Social Justice Branch, Library 


ongoing

7.4 
Equity & Social Justice Branch




ongoing 

7.5 
Equity & Social Justice Branch




ongoing 

7.6 
Equity & Social Justice Branch, Student Learning Unit

as required

7.7 
Equity & Social Justice Branch, Staff College


2006 & ongoing

7.8 
Equity & Social Justice Branch, Faculties, Departments 

2006 & ongoing 

7.9 
Equity and Social Justice Branch




2006

7.10
Equity and Social Justice Branch, Faculties, Departments

2006 & ongoing
Support Services

Goal 8

Students with disabilities are able to access support services on the same basis as other students and are provided with appropriate specialised services and equipment

Action 

8.1 Include the needs of students with a disability in the professional development of staff providing support services to students  (e.g. Library, IT, Counselling, Student Records).

8.2 Undertake continuous improvement of procedures for assessment and the resources for the provision of reasonable adjustments for individual students.

8.3 Provide an equipment loan service to students with a disability including, if reasonably required and available, assistive devices or adaptive technology.

8.4 Provide specialised services to students with a disability including, if reasonably required and available, signing interpreters or note-takers.

8.5 Implement regular consultation with students with a disability via individual interviews and group feedback mechanisms such as focus groups or a survey.

8.6 Investigate reasons for lower than average participation of students with a disability in Victoria University’s Higher Education courses and develop strategies to improve participation.

8.7 Establish peer mentoring and support groups for students with a disability 

Responsibilities and timelines 

Actions
8.1 Equity & Social Justice Branch, Teaching & 

Learning Support  





2006 & ongoing 

8.2 Equity & Social Justice Branch 




ongoing 

8.3 Equity & Social Justice Branch, Library 



ongoing 

8.4 Equity & Social Justice Branch




ongoing

8.5 Equity & Social Justice Branch 




ongoing

8.6 Equity & Social Justice Branch 




2006

8.7 Disability Services, Student Services, Student Learning Services
2006 08

Assessment

Goal 9
Students with a disability are provided with fair, valid and reliable alternative assessment arrangements

Action 

9.1 Provide alternative assessment arrangements for students with a disability that enable the student to demonstrate the knowledge, skills or competencies being assessed.

9.2 Publicise the procedures and timelines for organising alternative arrangements for assessment to students and staff.

9.3 Take into account the impact of disability as appropriate when dealing with academic progress issues.

Responsibilities and timelines

Actions

9.1 Equity & Social Justice Branch




ongoing

9.2 Equity & Social Justice Branch, Faculties, Departments

ongoing

9.3 Equity & Social Justice Branch, Faculties, Departments

ongoing

Goal for Staff

The University’s Strategic Plan includes as a main objective: 

To engage staff in a creative and rewarding learning community for the benefit of students, staff and other stakeholders. 

The Staff Functional Plan includes among its objectives: ‘Continue to develop Equal Employment Opportunity and other programs which recognise the diverse career and management development needs of groups that are under-represented among the University’s staff and leaders’.  This Disability Action Plan includes special strategies to support staff members who have or subsequently acquire a disability and provides for increasing opportunities for the employment of people with a disability.  In this way, the Disability Action Plan helps to fulfil the key aspirations in the Staff Plan of building skills and performance and strengthening the positive workplace culture.   

The strategies established in the Staff Functional Plan include several of particular relevance to the Disability Action Plan:

· Develop mechanisms to attract, recruit and retain and reward staff with a view to ensuring a dynamic and diverse staff profile. 

· Ensure that current and future leaders and managers are equipped with appropriate skills and knowledge. 

· Continue to develop Equal Employment Opportunity and other programs that recognise the diverse career and management development needs of groups that are under-represented among the University’s staff and leaders.

These strategies underlie the goal and actions outlined below. 

Goal 10

Undertake effective recruitment and retention strategies, and provide a safe and inclusive working environment, for people with a disability.

Action

10.1
Develop procedure to ensure prospective staff with a disability are advised of Victoria University Equal Employment Opportunity policies and provided with appropriate resources during the recruitment stage.

10.2 
Include disability issues in staff training programs, especially programs concerned with: recruitment of staff, induction, and leadership and management.

10.3 
Develop guidelines for managers to enable them to provide appropriate support for staff members with a disability to maximise their potential in the workplace. 

10.4 Clarify responsibility for availability of adequate funding to implement reasonable accommodations for staff members with a disability. 

10.5 Investigate appointment of a Disability Employment Co-ordinator to establish a positive program for employing people with a disability.

Responsibilities and timelines  

Actions

10.1 Equity & Social Justice Branch, Human Resources 


2006 & ongoing 

10.2 Equity & Social Justice Branch, Human Resources


2006 & ongoing 

10.3 Equity and Social Justice Branch, Human Resources, Finance 
2007

10.4 Equity & Social Justice Branch, Human Resources


2007 & ongoing

10.5 Human Resources 






2007 

Appendices 

Appendix 1

Goals for staff and students

1. A physical environment which (as far as reasonably practicable) enables people with a disability to participate safely in the regular life of Victoria University on the same basis as people without a disability. 

2. All information published by Victoria University currently available to staff and students is accessible to people with a disability.

3. The learning and working environment of Victoria University is free of discrimination, harassment and victimisation on the ground of disability.

Goals for students

4. Prospective students with a disability are able to gain access to Victoria University on the same basis as prospective students without a disability.

5. Students with a disability can be selected for courses and enrol in Victoria University on the same basis as students without a disability.

6. Students with a disability are able to participate in courses and community activities at Victoria University on the same basis as students without a disability. 

7. Course design, approval and delivery take account of the rights of students with a disability.

8. Students with a disability are able to access support services on the same basis as other students and are provided with appropriate specialised services and equipment.

9. Students with a disability are provided with fair, valid and reliable alternative assessment arrangements

Goal for staff 

10. A safe and inclusive working environment for people with a disability.

Appendix 2

Goals in the Disability Action Plan cross-referenced to relevant Functional Plans 
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	Learning & Teaching Support 
	Courses
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Appendix 3

Responsibility for implementation of action for each goal in Disability Action Plan 

	Responsibility


	Faculties and TAFE Departments
	Marketing & Communications 
	Information Technology Services
	  Library
	Facilities 
	Student Services 
	Human Resources 
	Equity & Social Justice Branch
	Teaching & Learning Support

	Goal
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