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Organisation background

The Waverley Activity Centre was established as a direct response to The Year of the Disabled Person in 1981, and funded by local community organisations and businesses. Wavlink Incorporated, as it became known, has since grown into a Neighbourhood House for people with a disability, where 28,000 hours of programs are provided each year to people from within the City of Monash and Eastern Region. Professional full and part time tutors, supported by 45 volunteers, deliver 26 quality educational, social and recreational programs 6 days a week, 46 weeks a year. Wavlink operates programs on a unique, flexible and consultative adult educational model that caters to the needs of people with a wide range of disabilities, ages and needs.
Organisation aims and objectives

Wavlink's Aims:

Wavlink provides community based recreational, social and educational programs directed towards assisting people with a disability and their carers, and encouraging individuals to become active members of the community.

Wavlink's Objectives:

1. To conduct a range of activities designed to:

· meet educational and recreational needs,

· develop interests and abilities,

· develop independent living skills,

· develop social/communication skills and self-confidence,

· foster self help and mutual support.

2. To provide respite and support for carers.

3. To undertake individual assessment, program planning and referral.

4. To foster integration into the wider community.

5. To provide information to carers and the community

Legislation, Policies and Accountability
Wavlink’s governance vision, policies and program implementation are based on the principles behind Federal and State Disability legislation that defines service quality across the disability sector.

The vision of the plan is to build a strong, responsible community that supports people with a disability, and provides them with a sense of belonging and participation. This is a cornerstone of the current State Disability Plan. Unfortunately, gaps can exist between the perception of needs from those in governance, and the actual needs of people who have a disability.

A raft of State and Federal Disability legislation, aligned with Freedom of Information, Privacy, Advocacy, Anti discrimination Bills, plus the Commonwealth State Disability Agreements, formally grants rights to people with a range of disabilities, their families and carers, to have quality of life comparable to their community. These Acts and agreements promote social justice for people with a disability who require access to needs-based services, whose effectiveness can be measured against clear standardised performance indicators and outcomes. As defined by legislation, individuals have the right to actively participate in training for independent living, education, recreation, community access, and advocacy, to ensure provision of quality services.
Wavlink’s Disability Action Plan (DAP) will be integrated into its business and strategic plan, and staff will be encouraged to assist with its implementation. Each year the business plan will include tasks, actions, timelines and persons responsible for carrying out the recommendations of the DAP, and will be signed off by the CEO when completed. The CEO’s bi-monthly report will refer to items on the DAP that have been addressed or require further development or funding. Both Wavlink staff and the Committee of Management will be provided with copies of the plan, and be made aware of its relevance to the quality assurance and continuous improvement principles of the organisation. In addition, the plan will be made available to the wider community for viewing on Wavlink’s website and information board.
When Wavlink reviews its policies and procedures in 2006-2007 the DAP will inform and complement this process. Wavlink seeks to be a leader in disability and education, and the DAP will become an integral part in establishing the organisation’s credentials in these fields. The DAP provides a framework for the agency to build on its strengths in disability education and identify key areas of improvement and expansion.  
The Plan
Enrolment
Physical Barriers:
Wavlink’s physical environment is purpose-built and modified for people with a disability. Wavlink has 3 ramps, a disabled toilet, widened doorways and wheelchair-accessible tables and benches. The house contains no significant physical barriers.
Communication Barriers:
Recommendation:

1. That Wavlink promote availability of interpreters on its website and in its printed material for people from a CALD background by February 2007 – person responsible: CEO
2. That Wavlink’s program booklet, brochure, enrolment forms, stationery and website be simplified and made available in large sans-serif fonts of 18 pt or larger for people with limited literacy and poor vision by June 2007 – person responsible: CEO
3. That Wavlink’s program booklet, brochure and enrolment forms be translated into Chinese, Greek and Italian to enhance access for participants from a Culturally And Linguistically Diverse (CALD) background by January 2008 – person responsible: CEO
4. That Wavlink’s program booklet, brochure and enrolment forms be translated into audio format to enhance access for people with vision loss by June 2008 – person responsible: CEO
Attitudinal Barriers:

Recommendation:

1. That Wavlink research issues dealing with people with sensory disabilities and provide advice to staff to improve access to this target group by February 2008 – persons responsible: CEO, Program Manager
Confidentiality Barriers:

Recommendation:

1. That Wavlink review its policies regarding privacy and confidentiality and make appropriate improvements by February 2007 – persons responsible: CEO, Committee of Management
Participation
Physical Barriers:
Not applicable.
Communication Barriers:
Recommendation:

1. That Wavlink provide adaptive technologies in its computer classes to enhance accessibility for people with physical and sensory disabilities by May 2007 – persons responsible: CEO, Program Manager 
2. That Wavlink provide a TTY service for people with hearing impairment or speech difficulties by June 2008 – persons responsible: CEO, Committee of Management
3. That Wavlink provide training for tutors in basic AUSLAN to communicate with people with hearing impairment by November 2008 – persons responsible: CEO, Program Manager
Attitudinal Barriers:

Recommendation:

1. That Wavlink provide training to staff and volunteers in issues in dealing with people with sensory disabilities by November 2007 – person responsible: Program Manager
2. That Wavlink’s Committee of Management train in issues to do with improved governance by November 2007 – persons responsible: CEO, Committee of Management
Confidentiality Barriers:
Recommendation:
1. That Wavlink provide further information regarding privacy and confidentiality to all its participants and carers in its brochure and on its website by January 2007 – persons responsible: CEO, Admin Officer
Curriculum Development, accreditation and delivery
Physical Barriers:
Not applicable.
Communication Barriers:
Recommendation:

1. That Wavlink will establish written protocols with and provide training to other ACE providers regarding disadvantaged learner needs and development of relevant programs by March 2007 – person responsible: Project Worker
2. That Wavlink will provide web-based information accessible from the Wavlink website promoting City of Monash ACE agencies and their programs relevant to people with disabilities and their carers, and promotion of this information for appropriate courses by March 2007 – persons responsible: Project Worker, CEO
Attitudinal Barriers:

Recommendation:

1. That Wavlink provide training to staff and volunteers from other ACE organisations in delivering programs to people with disabilities by June 2007 – persons responsible: Project Worker, Program Manager
Confidentiality Barriers:
Recommendation:
1. That Wavlink provide further information regarding privacy and confidentiality to other ACE providers by March 2007 – persons responsible: Project Worker, CEO
Student support services
Physical Barriers:
Recommendation:
1. That Wavlink ensures that physical access is safe for all its participants and complies with OH&S standards by December 2006 – person responsible: Program Manager
Communication Barriers:
Recommendation:

1. That Wavlink will establish a Parents and Carers Support Group to share information and assist participants by April 2007 – persons responsible: Project Worker, CEO
Attitudinal Barriers:

Recommendation:

1. That Wavlink provide training to staff and volunteers from other ACE organisations in communicating with and supporting people with disabilities by September 2007 – persons responsible: Project Worker, Program Manager
Confidentiality Barriers:
Recommendation:
1. That Wavlink provide training in Privacy and Confidentiality to its staff and volunteers providers by March 2008 – persons responsible: CEO, Admin Officer
Elimination of harassment and victimisation
Physical Barriers:
Not applicable.
Communication Barriers:
Recommendation:

1. That Wavlink review and update its policies in advocacy, grievances, and equal opportunity by January 2007 – persons responsible: CEO, Committee of Management
2. That Wavlink publish and promote its policies in advocacy, grievances, and equal opportunity on its website and written materials by May 2007 – persons responsible: CEO, Admin Officer
Attitudinal Barriers:

Recommendation:

1. That Wavlink provide training to staff and volunteers from other ACE organisations in advocacy, rights, duty of care and disability service standards for people with disabilities by September 2007 – persons responsible: Project Worker, Program Manager
2. That Wavlink provide information sessions for its participants and carers regarding advocacy, rights, duty of care and disability service standards by August 2007 – persons responsible: Project Worker, Program Manager
Confidentiality Barriers:
Recommendation:
1. That Wavlink provide information sessions for its participants and carers regarding privacy and confidentiality by October 2007 – persons responsible: Project Worker, Program Manager






