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SECTION  1

ACCESS POLICY

EXECUTIVE SUMMARY 

· Wellington Shire Council has made a commitment to address disability access issues, and has developed an Access Policy and Action Plan (hereafter referred to as 'the Plan").   This plan will provide the framework for Council to address access issues across all Council areas of responsibility, including access for people with disabilities and older adults.

· The strategies developed through the Plan will assist Council in removing barriers and providing equity of access to Council services, facilities and employment opportunities for all people.   The development and implementation of the Plan will ensure that Council meets its obligations under the Disability Discrimination Act (1992).

· To ensure that the Plan has identified issues of concern in local communities, a series of 14 local consultations and 21 meetings with special interest groups have been held across the Shire. Many people have also contributed their ideas by telephone, e-mail or letter.   

· Some of the issues raised through consultations have been:  

· access barriers such as broken and unmade footpaths,  inadequate kerb cuts

· need for more accessible toilets

· need for easy access to information  (in a range of formats if required)

· access to transport for people who do not drive

· access to employment options

· access to facilities such as swimming pools,  libraries, public halls

· access to recreation options for people of all abilities

· An Access Policy and Action Plan Working Group has been meeting regularly over the past 7 months to assist Council with the development of the Plan. 

· The Plan will also provide supporting information for Council in preparing submissions for external funding to address some of the infrastructure needs identified in the Plan.

· An Access and Inclusion Advisory Group (AIAG) will be established to provide Council with guidance and advice in the implementation and ongoing evaluation of the Action Plan (see Section 2).

BACKGROUND

Disability in Australia 
· The Australian Bureau of Statistics estimates that 19 percent of the Australian population have a disability at any one time and 14.2 percent have a handicap. The number of people with mild and moderate handicap is almost twice that of those with severe or profound handicaps.  Most people with a disability are relatively independent.

· Disability is not limited to any age or group within the population.  The incidence of both disability and handicap however increases with age, the older someone is the more likely they are to experience a disability.  According to the ABS Survey of Disability, Ageing and Carers, 38.5 per cent of people aged 80-84 have a moderate, severe or profound level of disability (or ‘core activity restriction’), and this rises to 72.8 per cent of people aged 85 years and over.

· The proportion of older people and, with this, the proportion of people with a disability in our community is increasing.

· Approximately 93 % of people with disabilities live in private dwellings, alone or with at least one other person  (rather than in institutional settings or congregate care).

· The majority of people with disabilities who need help with one or more of their daily activities  (such as self-care, mobility and communication) receive it from partners, relatives or friends.

· 53 % of people with disabilities between 15 and 64 years were employed in 1998, compared with 80% of people without disabilities.

· The incidence of disability  (especially acquired disabilities) is significantly higher in the Aboriginal community than in the population as a whole.   This is consistent with the poor health status and lower life expectancy of Australia’s indigenous population.

The report  Meeting the Needs of Koori People with a Disability:  Developing and Implementing 

Strategies for Improving Service Equity and Access  ( DHS DisAbility Services, 2000) highlights 

additional barriers faced by Aboriginal people with disabilities in accessing services .

Disability in the Wellington Shire
· Within the Wellington Shire approximately 8,000 residents could be expected to have a permanent disability based on proportions of the total population. The number of those directly affected by disability is higher  if family members and visitors to the region are also included.

· The rate of disability increases with age.  Many people will also have temporary disabilities due to injuries etc.

INTRODUCTION

Purpose

Wellington Shire Council is committed to providing a leadership role and to working in partnership with the wider community on access issues.  Council aims to create informed SUSTAINABLE CHANGE in culture across all parts of the organisation, setting DESIRABLE AND ACHIEVABLE goals that will provide EQUAL AND EQUITABLE ACCESS to services and facilities for residents, employees and visitors with a disability.

Whole of Council Approach

Traditional Local Government welfare models often target people with disabilities as a separate ‘disadvantaged group’ to be dealt with primarily by health and community services programs.  Best practice in this area now reflects a ‘whole of Council’ approach in addressing access issues within communities, using an inclusive approach that acknowledges ALL citizens have rights and responsibilities.

The Federal Disability Discrimination Act (1992) provides Wellington Shire Council with the impetus to further examine how to best ensure access and equity for people with disabilities. This Plan builds on Wellington Shire Council’s integrated approach to planning and service delivery and has been developed in conjunction with the Access Policy and Action Plan Working Group.

Links to Best Value

The Plan is relevant to the guiding principles of Best Value, with its emphasis on quality, customer service, continuous improvement and valuing of diversity.  Addressing issues of inclusion appropriately at all levels and across all areas of Council operations has the potential to become a major strategy in demonstrating and implementing Best Value principles across Wellington Shire Council.

Links to Risk Management

Each Council Business Unit has the responsibility to ensure it complies with its obligations under the Disability Discrimination Act (1992).  These obligations are not always clearly known or understood.   The Plan will be a core resource for business units seeking to minimise the risk of legal action arising from access issues, whether relating to facilities, services or public space.

Links to Community Engagement Framework

Wellington Shire Council's Community Engagement Framework outlines a commitment to actively engage the community in the decision making activities of the Council and in decisions that directly impact upon the community; on how they live, recreate, work, study, use services and do business. 

Links with the Corporate Plan

Wellington Shire Council’s commitment to the Plan is demonstrated in the commitments and key statements made by Wellington Shire Council in the 2002- 2005 Council Plan.  Areas of Focus and Priority Actions for 2002-2003 included :

Encouraging collaboration and consultation within the community:

· Enhance Council’s decision making through stronger community engagement

The Wellington Shire Council Plan includes the following principles:
· Provide strong leadership and advocacy to strengthen the diverse communities within one “Wellington”

· Govern the Shire through consultation, openness, trust, respect and objectivity

· Invest in capital projects that will enhance lifestyle and growth

· Provide value for money, quality services that are accessible and equitable and are responsive to community needs

· Promote Wellington as a preferred lifestyle, investment and tourism choice

· Encourage economic growth based on our natural resources, agriculture diversity, tourism and knowledge based industries, by value adding existing industries and attracting new business.

· Recognise and maintain the Shire’s heritage values through policies that recognise, protect and enhance the Shire’s, cultural and built heritage

· Maintain infrastructure on a sustainable basis for the benefit of current and future generations

· Operate a financially viable organisation to ensure a sustainable future

· Actively foster the contribution of all members of the community (incorporating those who face barriers to inclusion) in Council’s decision making process, linking physical, social, economic, health and environmental concerns

· Encourage a community of well skilled and educated people of all ages by fostering a vibrant and diverse range of education institutions with particular relevance to Wellington

· Collaborate with other local Governments and State and Federal departments and agencies in developing the Gippsland region.

Public Commitment
The lodgement of this Access Policy and Action Plan with the Human Rights and Equal Opportunity Commission (HREOC) is a public demonstration of a commitment by Wellington Shire Council to the principles and obligations of the Disability Discrimination Act (1992).

How the Plan has been developed

The Plan was developed under the guidance of the Access Policy and Action Plan Working Group, comprising Council officers, representatives of community groups, disability service providers, advocacy groups and interested community members.

Community consultations were conducted in all major townships throughout Wellington Shire between July and November 2002. The community consultations were attended by a broad range of individuals, people with disabilities, carers, representatives of community groups and service providers.

Survey forms were created and distributed to interested community members, and people with disabilities via service providers to ensure confidentiality. Local media was also used to promote the community consultations to  promote community awareness of the process.

More information about the consultation process is included as an appendix to this Plan. 

Outcome

The Action Plan identifies specific key objectives with stated actions to implement the objectives. Responsibility for implementation and time lines for actions are also included.

An Access and Inclusion Advisory Group (AIAG), with representation from people with disabilities, carers, service providers, interested community members and Wellington Shire Council representatives will be formed in 2003.

The objectives of the advisory group will be to:

· review the Action Plan and monitor its progress;

· review current issues identified in the plan, monitoring its progress; and

· make recommendations to Council through Council’s Community Planner and/or RuralAccess Project Officer.
COUNCIL STATEMENT OF PRINCIPLE

Wellington Shire Council is committed to providing a leadership role and to working in partnership with the wider community on access issues.  Council aims to create informed SUSTAINABLE CHANGE in culture across all parts of the organisation, setting DESIRABLE AND ACHIEVABLE goals that will provide EQUAL AND EQUITABLE ACCESS to services and facilities for residents, employees and visitors with a disability.

The aim of the Wellington Shire Council, through the Plan, is to achieve:

	Outcome
	Approach

	Informed SUSTAINABLE CHANGE in Wellington Shire culture through access issues incorporated across all Units of the Wellington Shire Council
	Access issues will continue to be addressed through each Business Unit's Business Plan.



	EQUAL AND EQUITABLE ACCESS to services and facilities for residents, employees and visitors with a disability
	Change will involve an ongoing process of continuous improvement of access rather than an occasional or episodic process.



	DESIRABLE AND ACHIEVABLE change
	To lead and partner the community to encourage positive change.


The Wellington Shire Council will continue to undertake extensive consultation, develop partnerships and review best practice to further develop and implement this Plan.

WELLINGTON SHIRE COUNCIL OBJECTIVES

Wellington Shire Council will make a commitment to the specified objectives through its Plan, as identified in the following areas.

1.
Employment
Wellington Shire Council will ensure that all its human resources’ activities are accessible to, and consider the needs of, people with disabilities. Examples include:
· Staff recruitment 

· Training 

· Employment 

· Support
2.
Transport 

Wellington Shire Council will work towards improving access to transport for all people within Wellington Shire.

3.
Physical Access
Wellington Shire Council will consider the needs of people with disabilities in all infrastructure improvements, upgrades and maintenance programs, providing wherever possible a Continuous Accessible Path of Travel, as defined in the Australian Standards 1428.1 and 1428.2 (Access and  Mobility Standards).    Examples include:
· Buildings and facilities 

· Signage 

· Playgrounds 

· Open space 

· Traffic engineering 

· Footpath lighting 

· Public lighting 

· Outdoor furniture
· Streetscape redevelopment 
4.
Information

Wellington Shire Council will ensure that its information and communication activities are accessible to and consider the needs of people with disabilities. Examples include:
· Library services 

· Advertisements 

· Public relations 

· Invitations 

· Corporate Plan 

· Community Consultation 

· Evaluation 

· Website 

· Phone systems 

· Annual Report 

· Community Directory 

· Brochures
· Rates Notices
5.
Economic Participation

Wellington Shire Council will ensure that all of its planning and development activities are accessible to and consider the needs of people with disabilities. Examples include:
· Strategic Planning 

· Planning & Building approvals 

· Building inspection 
· Issuing of permits 

· Heritage issues - noting there may sometimes be a need to strike a balance between heritage considerations and the needs of people with a disability

Wellington Shire Council will ensure that all of its economic development activities are accessible to and consider the needs of people with disabilities. Examples include:
· Tourism 

· Cultural Tourism

· Business and trader support 

· Major Events

· Community Employment strategies and referrals
6.
Leisure and Social Activities

Wellington Shire Council will consider the needs of people with disabilities, and work towards improving access to its recreation facilities and programs. Examples include:
· Arts and Culture
· Recreation 
· Children's Holiday Programs

· Young peoples services 

· Community grants 

· Access to pools and recreational venues

7.
Attitudes

Wellington Shire Council will recognise and encourage the positive contribution of people with a disability to all aspects of community life. Examples include:

· Supporting celebrations of International Day of People with a DisAbility

· Participation of people with disabilities in community consultation and engagement processes

8.
Decision Making

Wellington Shire Council will actively foster the contribution of all members of the community, including those with a disability and others who face barriers to inclusion, in all Council's decision making process, linking physical, social, economic, health and environmental concerns. Examples include:

· Community consultation, discussion and participation

· Council meetings 

· Council elections 

· Advisory Committees 

· Policy development
COMMITMENT AND ACTIONS

PUBLIC COMMITMENT

As reflected in the Statement of Principle  (see page 9),  Wellington Shire Council is committed to continuous improvement of access to its services, programs and facilities, recognizing that all citizens have rights and responsibilities.

	COUNCIL STATEMENT
	ACCESS POLICY AND ACTION PLAN
	CORPORATE OBJECTIVES

	Publication and promotion of the Wellington Shire Council's statement of principle.
	Publication and promotion of the Access Policy and Action Plan through Council Reports, Council's Newsletter, Newspapers, Wellington Shire Web-site and community meetings and groups.
	Inclusion of access objectives in the corporate planning process and hence in individual Business Unit's Annual Business Plans.


Council Process

Council officers will consult regularly with people with disabilities, representatives of relevant community  groups and organisations regarding review and implementation of the Access Policy and Action Plan, through the Access and Inclusion Advisory Group.

Access Policy and Action Plan HREOC Lodgement

In addition to lodging this Access Policy and Action Plan with the Human Rights and Equal Opportunities Commission, Wellington Shire Council will distribute the Plan widely and promote the values and activities described in the Plan. Wellington Shire Council will ensure that this Plan is a critical corporate planning tool across the organisation.

Corporate Objectives

Wellington Shire Council's 2002-2005 Plan states, "Council will actively foster the contribution of all members of the community (incorporating those who face barriers to inclusion) in council's decision making process, linking physical, social, economic, health and environmental concerns".

To ensure consistency, all Council Plans being developed or updated will include a process for considering the implications for access and inclusion for people with disabilities.

INTERNAL ACTION

All elements of Council operation will be supported and monitored to comply with the Disability Discrimination Act (1992) and continuously improve accessibility to service, facilities and programs for people with a disability. 

	Corporate objectives
	Internal STAFF 
	training

	All Wellington Shire Council Business Units are required to develop and implement actions linked to the Corporate Plan.


	The Community Development Unit will support Managers to achieve access outcomes as prioritised in their Business Plans. 

· Actions will be monitored through the Corporate Management Team and Managers' Meetings

· The process will be monitored through Managers Reports and feedback to the Access and Inclusion Advisory Group.

· Officers to meet as required to address issues that over-lap between Business Units

· PR Unit to prepare Publicity to promote Action Plan activities via newspapers, Mobile Library and selected centres
	Training in a wide range of skills and awareness across the organisation.


Corporate Objectives

Wellington Shire Council will provide support to all sectors within the organisation to ensure the Corporate Objectives determined can be implemented. Relevant Business Units will include access outcomes in their current Business Plans. 

Internal Officers 

Wellington Shire Council will support Staff to enable the effective implementation of the Plan with all Business Units and across all levels of the organisation. 

RuralAccess Project

The RuralAccess Project Officer will support the Access and Inclusion Advisory Group in monitoring  the implementation of the Access Policy and Action Plan. The major objective of the RuralAccess project is to mobilise resources to enable people with disabilities to access and participate in local communities. 

Training

Wellington Shire Council will develop and implement an organisation wide training program that will assist Council staff develop the skills and awareness required to effectively implement the Plan. 

The RuralAccess Project Officer will monitor the in-house training to ensure that Business Units are developing the skills required to improve disability access.

EXTERNAL ACCOUNTABILITY

Wellington Shire Council will seek advice and/or guidance on access issues from the Access and Inclusion Advisory Group. Wellington Shire Council commits to providing regular feedback to the Access and Inclusion Advisory Group on actions identified. 

	ACCESS and inclusion advisory group
	forum

	The Advisory group will be comprised of representatives of community groups and services, people with a disability and appropriate Council officers. The role of the advisory group is to identify and address access issues via the Access Policy and Action Plan
	Forums, held twice a year to celebrate successes and to develop, consider and plan future directions. Invite attendance by people with disabilities, Council Staff, members of the Access and Inclusion Advisory Group, the general community, and Parliamentarians.


Access and Inclusion Advisory Group

Wellington Shire Council will establish and support an Access and Inclusion Advisory Group comprising Wellington Shire Council staff and members of key community groups and people with a disability. The Group will meet bi-monthly or at other times critical to the planning cycle of the organisation. The role of the Group will be to identify and address access issues via the Access Policy and Action Plan. Council will provide feedback to the Access and Inclusion Advisory Group on implementation of the Action Plan. The Access and Inclusion Advisory Group members will in turn provide feedback to the local community through their respective networks and meetings. 

Forum

The RuralAccess Project Officer and other appropriate Council Staff will establish and facilitate two public Forums per year, involving the Access and Inclusion Advisory Group, relevant Council officers and members of the community. People with disabilities will be supported to attend the Forums. The purpose of the Forums is to celebrate achievement and consider further actions and activities. The Forums will play a critical role in Wellington Shire Council's strategic planning role. 


PROGRAM TIME LINE

	2002
	PUBLIC COMMITMENT
	INTERNAL ACTION
	EXTERNAL ACCOUNTABILITY

	October
	
	Access Policy drafted
	Draft Access Policy distributed to working group

	November
	
	
	

	December
	
	Access Policy draft 2

In-house Access training commenced

Access and Inclusion training to all Business Unit Managers and other key staff
	Draft Policy revisited by working group

Working Group – Action Plan distributed


	2003
	PUBLIC COMMITMENT
	INTERNAL ACTION
	EXTERNAL ACCOUNTABILITY

	January 
	
	Action Plan draft2

All  Wellington Shire Council Business Units will contribute to the development of the Access Policy and Action Plan
	

	February
	Draft Access Policy and Action Plan distributed for community comment
	Scheduled consultations with Individual Business Units

Access Policy and Action Plan Revised and sent out for community comment
	

	March
	
	
	

	April
	Access Policy and Action Plan presented to Council
	Briefings to Council
	Working Group

Access and Inclusion Advisory Group formed

	May
	Following Council endorsement, Access Policy and Action Plan to be lodged with HREOC
Proposed Public

Forum
	
	

	June
	
	
	Access and Inclusion Advisory Group 

	July
	
	
	

	August
	
	
	Access and Inclusion Advisory Group 

	September
	
	
	

	October
	Proposed Public

Forum
	
	Access and Inclusion Advisory Group 

	November
	
	
	

	December
	
	
	Access and Inclusion Advisory Group 




	2004
	PUBLIC COMMITMENT
	INTERNAL ACTION
	EXTERNAL ACCOUNTABILITY

	January
	
	
	

	February
	
	
	Access and Inclusion Advisory Group 

	March
	Annual Review

Disability Access Implementation Plan

& Disability Action Plan
	In-house Access Training
	Access and Inclusion Advisory Group

	April
	Disability Access Implementation Plan to HREOC
	
	

	May
	Proposed Public

Forum
	
	Access and Inclusion Advisory Group 

	June
	
	In-house Access Training
	

	July
	
	
	Access and Inclusion Advisory Group 

	August
	Development of Corporate Objectives
	
	

	September
	
	In-house Access Training
	Access and Inclusion Advisory Group 

	October
	Proposed Public

Forum
	
	

	November
	
	
	Access and Inclusion Advisory Group 

	December
	
	In-house Access Training
	


CONCLUSION

This Plan will be lodged with the Human Rights and Equal Opportunities Commission as one element of a broad strategy to maximise the access of all residents, employees and visitors to Wellington Shire Council’s service, facilities and programs.

Enquiries can be directed to:- 

Julia Farrell




Frances Ford

Community Planner



RuralAccess Project Officer

Wellington Shire Council


Wellington Shire Council

(03) 5142 3336



(03) 5142 3464

juliaf@wellington.vic.gov.au


francesf@wellington.vic.gov.au
SECTION 2

ACTION PLAN

WELLINGTON SHIRE COUNCIL ACTION PLAN 

	GOAL

	Produce an Access Policy and Action Plan to improve the physical infrastructure and service provision of Wellington Shire for local residents with disabilities in accordance with the Disability Discrimination Act 1992”.




	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames

	1.  Employment
Wellington Shire Council will ensure that its human resources’ activities are accessible to, and consider the needs of, people with disabilities.

	1.1
Review the current employment policies and procedures to ensure they align with current Equal Employment Opportunity Policy and other relevant legislation.

1.2
Ensure specialised disability employment agencies have access to all Wellington Shire Council external vacancies, so that people with a disability have equal access to employment opportunities 

1.3
Engage the services of specialised organisations in consultation with current and future employees, to implement any workplace modifications necessary.

1.4
Provide effective and relevant support and training to Wellington Shire Council employees with a disability, to maximise employment outcomes.

1.5
Continue to include people with disabilities in current Traineeship programs.
1.6
Provide opportunities for all staff to participate in disability awareness training sessions

1.7
Staff to be provided with training in the skills required to implement the Wellington Shire Council Community Engagement Framework.

	Organisational Development 

Organisational Development 

Organisational Development 

Organisational Development 

Organisational Development 

Organisational Development 

Community Development
	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

2003-2005

Ongoing


	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames

	2.  Transport 

Wellington Shire Council will work towards improving access to transport for all people within Wellington Shire, including people with disabilities.


	2.1
Commitment to the development of the Wellington Rural Transport Partnership and active participation in this partnership.

2.2
Contribute to the development of funding submissions for transport projects.
	Community Development

Community Development


	Ongoing

Ongoing


	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames

	3.  Physical Access
Wellington Shire Council will consider the needs of people with disabilities in all infrastructure improvements, upgrades and maintenance programs.


	3.1
Ensure ramp access (no steps) to all library branches by 2005.  Currently only Rosedale and Heyfield Libraries are without easy access to the building. It has been proposed that both be upgraded as part of multi-purpose community precincts.

3.2
The integration of Access as a key element in Council's Asset Management Strategy.

3.3
The integration of Access Audits with Infrastructure Condition Audit Processes.

3.4
Develop and implement a program for infrastructure upgrades to enhance access to Council facilities.

3.5
Plan and implement a budgeted. staged upgrade of public toilet facilities to meet access requirements.

3.6
Construct two new accessible public toilet facilities (at Golden Beach and Woodside) and upgrade another public toilet facility to meet access requirements (at Heyfield).

3.7
Ensure that the needs of people with a disability are included in all tender processes in compliance with State and Federal anti-discrimination legislation.


	Library Services

Assets and Operations Directorate

Assets and Operations Directorate

Property

Open Spaces

Open Space

Projects 


	2003-2005

Ongoing

Ongoing

2003-2008

2003-2008

2003

2003-2004



	OBJECTIVES
	Action
	Responsibility Within Council 
	Time Frames

	
	3.8
Incorporate the physical mobility and access requirements of people with disability into the planning, design and construction of Wellington Shire Council infrastructure.

3.9
Review existing parking facilities in the Shire for people with a disability.

3.10
Ensure all new Infrastructure Development includes planning for the needs of people with a disability.

3.11
Review  the existing footpath and kerb cut access  in the Shire.  

3.12
Develop programs for Infrastructure improvements.
	Projects

Infrastructure 

Infrastructure 

Infrastructure 

Infrastructure
	2003-2004

2003-2004

Ongoing

2003-2004

2003-2004


	OBJECTIVES
	Action
	Responsibility 
	Time Frames

	4.  Information

Wellington Shire Council will ensure that its information and communication activities consider the needs of people with disabilities 

and offer alternative formats.
	4.1
Further promotion of existing computer technologies available to people with disabilities through Library Services. (Sale, Maffra and Yarram has extra large monitors, some with touch screen, with simplified browser software).

4.2
Further promotion of the Talking Gippsland Times and Talking Books resources available to the community.

4.3
Make available upon request Large Print Formats of Council produced documents. 

4.4
Maintenance of a W3C compliant web site (meeting Web Accessibility Guidelines) with large print and printer friendly versions.

4.5
Access to Council via Telephone Typewriter (TTY) and/or National Relay Service  (for people with hearing/speech impairments) to be made available and promoted widely.

4.6
Ensure that hearing assistance is available for Council Meetings.

4.7
Review style guide to improve accessibility of council documents and other written material (e.g. business cards).

4.8
Include a section on  'access implications' in templates for General Purpose Committee items, Council briefings and other relevant council papers.

4.9
Provide the quarterly Wellington Newsletter in large print and audio formats on request.
	Library Services

Library Services

Customer Service

Customer Service

Information Technology 

Information Technology

CEO Unit

CEO Unit

CEO Unit
	2003-2004

2003-2004

Ongoing

Ongoing

2003-2004

2003

2003-2004

2003-2004

2003-2004


	OBJECTIVES
	Action
	Responsibility Within Council 
	Time Frames

	5.  Economic Development, Planning

Wellington Shire Council will ensure that its planning and development activities are accessible to and consider the needs of people with disabilities
	5.1
Development of a checklist for events organisers to incorporate access issues.

5.2
Promote and encourage the development of accessible tourism and accommodation options within Wellington Shire.

5.3
Advocate for the development and marketing of accessible tourism, liaising with local tourism groups, bodies and associations.

5.4
Contribute to the development of the Good Access is Good Business project (endorsed by the Gippsland Local Government Network) in partnership with Community Development and Economic Development.

5.5
Council will ensure that the needs of people with disabilities are considered in the management and review of local laws.
5.6
Consider Access requirements when reviewing the Municipal Strategic Statements within the Wellington Planning Scheme..





2003/
	Economic Development

Economic Development

Economic Development

Customer Service

Customer Service

Development Services
	2003-2004

2003-2004

2003-2004

2003-2004

Ongoing

2003-2004


	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames

	6.  Leisure and Social Activities

Wellington Shire Council will consider the needs of people with disabilities, and work towards improving access to its recreational facilities and programs.
	6.1
Actively involve people with disabilities and others with an interest in access and inclusion issues in all stages of the redevelopment process for the Sale Pool.

6.2
Offer a range of Leisure Services programs that cater to the needs of older adults, people with disabilities and/or limited mobility.

6.3
Explore the feasibility of incorporating a hydrotherapy pool in the Sale pool redevelopment in partnership with other health providers.

6.4
Include the presentation of art-work by people with disabilities in the Gippsland region within the Gippsland Art Gallery’s program.  Works to be exhibited at Gippsland Art Gallery - Sale and/or Maffra Exhibition Space.

6.5
Present art exhibitions from beyond Gippsland that focus on disability and inclusion issues (depending on availability of exhibitions, costs and available funds).
6.6
Provide extended, large font information panels within exhibitions summarizing exhibition content for people with vision impairment (when funding and space permits).

6.7
Prepare an audio- cassette tape at regular intervals explaining the Gallery's exhibition program that can be distributed to people with vision impairment. This will be supplied on request together with the Wellington Newsletter audio- tape.
6.8
Ensure the Gallery Education program liaises with disability services in the provision of its education and outreach programs.
6.9
Liaise with Arts Access, the peak arts and disability body, to plan and implement accessible services at the Esso BHP Billiton Wellington Entertainment Centre.

6.10
Promote access option and services provided by the Esso BHP Billiton Wellington Entertainment Centre.

6.11
Implement a review of access and visitor experience of the Esso BHP Billiton Wellington Entertainment Centre 3 months after opening in liaison with the Access and Inclusion Advisory Group.

6.12
Support and encourage the development of accessible recreation facilities and programs.

6.13
Provide resources and skill development opportunities to clubs and organisations to assist them to be more inclusive of people with disabilities.
	Leisure Services

Leisure Services

Leisure Services

Gippsland Art Gallery - Sale

Gippsland Art Gallery - Sale

Gippsland Art Gallery - 

Sale

Gippsland Art Gallery -Sale

Gippsland Art Gallery - Sale

Wellington Entertainment Centre

Wellington Entertainment Centre

Wellington Entertainment Centre

Community Development

Community Development
	2003-2004

2003 - ongoing

2003-2004

2003 - ongoing

2003 - ongoing

2003 - ongoing

2003 - ongoing

2003 - ongoing

2003 - 2004

2003- ongoing

2004

2003-2004

2003-2004


	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames

	7.  Attitudes

Wellington Shire Council will recognise and encourage the positive contribution of people with a disability to all aspects of community life.
	7.1
Continue to support celebrations of the International Day of People with a DisAbility.

7.2
Provide in-service sessions for all Wellington Shire Council Business Units regarding the Shire's Access Policy and  Action Plan. All Business Units to be made aware of their specific responsibilities under the Disability Discrimination Act 1992. 


	Community Development

Community Development 


	Ongoing

2003-2004




	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames 

	8.  Decision Making

Wellington Shire Council will actively foster the contribution of all members of the community, including people with a disability and all who face barriers to inclusion, in Council's decision making processes; linking physical, social, economic, health and environmental concerns  
	8.1
Establish an Access and Inclusion Advisory Group (AIAG) to provide Council with guidance and advice in the implementation and ongoing evaluation of the Action Plan.

8.2
Council to resource and support the Access and Inclusion Advisory Group.

8.3
Review the implementation of the Action Plan annually in consultation with the AIAG and link to Council's planning processes.

8.4
Develop a procedure to ensure regular liaison occurs between the AIAG and the Corporate Management Team (CMT) regarding implementation and review of the Plan.
	Community Development

Community Development

Community Development

Community Development
	2003

2003

Ongoing

Ongoing


	OBJECTIVES
	Action
	Responsibility Within Council
	Time Frames 

	9.  Organisational Culture

Council will ensure processes exist to enable all staff and Councillors to be informed of issues that affect people with disabilities linking to broader Council planning processes, and implications for broader Council planning and budget processes.


	9.1
Business units will be required to address access considerations within Best Value components of Business Unit plans.

9.2
Each Business Unit to include risks related to access issues in developing their Risk Register.

9.3
Annual review of Wellington Shire Council Plan to include mention of progress in implementing Access Policy and Action Plan.

9.4
Each Business Unit to include identified access priorities in all budget review processes.
	Corporate Management Team

Corporate Management Team

Corporate Management Team and Business Unit Leaders

Corporate Management Team and Business Unit Leaders
	2003

2003

Ongoing

Ongoing


APPENDIX 1
DEFINITIONS OF DISABILITY

The Federal Disability Discrimination Act, 1992 states:

disability, in relation to a person, means: 

(a) total or partial loss of the person's bodily or mental functions; or 

(b) total or partial loss of a part of the body; or 

(c) the presence in the body of organisms causing disease or illness; or 

(d) the presence in the body of organisms capable of causing disease or illness; or 

(e) the malfunction, malformation or disfigurement of a part of the person's body; or 

(f) a disorder or malfunction that results in the person learning differently from a person without the disorder or malfunction; or 

(g) a disorder, illness or disease that affects a person's thought processes, perception of reality, emotions or judgment or that results in disturbed behaviour; 

and includes a disability that: 

(h) presently exists; or 

(i) previously existed but no longer exists; or 

(j) may exist in the future; or 

(k) is imputed to a person.

The World Health Organisation states:

Disability:
is the loss or reduction of functional ability resulting from an impairment

Impairment:
is an anatomical or functional abnormality or loss which may or may not result in a disability

Handicap:
is the disadvantage caused by disability.

The new International Classification of Functioning, Disability and Health (ICF)

Disability is the umbrella term for any or all of: an impairment of body structure or function, a limitation in activities, or a restriction in participation.  The key components of disability are defined as follows:

· Body functions are the physiological functions of body systems (including psychological functions).

· Body structures are anatomical parts of the body such as organs, limbs and their components.

· Impairments are problems in body function and structure, such as significant deviation or loss.

· Activity is the execution of a task or action by an individual.

· Participation is involvement in a life situation.

· Activity limitations are difficulties an individual may have executing activities.

· Participation restrictions are problems an individual may experience in involvement in life situations.

· Environmental factors make up the physical, social and attitudinal environment in which people live and conduct their lives.  These are recorded as either facilitators or barriers (both on a 5-point scale) to indicate the effect they have on a person’s functioning.

A person’s functioning and disability is conceived as a dynamic interaction between health conditions and environmental and personal factors (WHO 2001:6).  Environmental factors are presented in the second part of the classification and represent an important new component.  The interactions between the components of functioning, disability and health can be represented visually.

Interactions between components of the ICF

Health condition

(disorder or disease)



Body functions

 Activity

Participation

and structures





APPENDIX 2

LEGISLATION RELATING TO DISABILITY ISSUES

This Access Policy and Action Plan has been developed to meet the principles and obligations within the Federal Disability Discrimination Act, 1992.  The specific responsibilities for the Access Policy and Action Plan are as follows:

Section 61 states:

The Action Plan of a service provider must include provisions relating to:

a) the devising of policies and programs to achieve the objects of this Act

b) the communication of these policies and programs to persons within the service provider

c) the review of practices within the service provider with a view to the identification of discriminatory practices 

d) the setting of goals and targets, where these may be reasonably determined against which the success of the plan in achieving the objects of the Act may be assessed

e) the means, other than those referred to in paragraph (d), of evaluating the policies and programs referred to in paragraph (a), and the appointment of persons within the service provider to implement the provisions referred to in paragraphs (a) and (e) (inclusive)

Section 31 of the Disability Discrimination Act states that ‘the Minister’ (in this case the Attorney General) may formulate standards, to be known as disability standards, in relation to:

a) the employment of persons with a disability

b) the education of persons with a disability

c) the accommodation of persons with a disability 

d) the provisions of public transportation services by

1) the Commonwealth 

2) a State

3) a Territory

4) a public authority of the Commonwealth

5) an instrumentality of a State

6) a public authority of a Territory

7) any other person to persons with a disability

e) the administration of Commonwealth laws and programs in respect of 

     persons with a disability

The DDA also protects people who have some form of personal connection with a person with a disability like relatives, friends, carers and co-workers if they are discriminated against because of that connection or relationship. 
APPENDIX 3

COMMUNITY CONSULTATION PROCESS

An extensive Community Consultation process was conducted with 14 Local Meetings and 21 meetings with special interest groups between July - November 2002.

LOCAL MEETINGS

Local Meetings were held in Loch Sport, Golden Beach, Wurruk, Briagolong, Maffra, Sale, Stratford, Gormandale, Port Albert, Yarram, Dargo, Seaspray, Rosedale and Heyfield.

SPECIAL INTEREST GROUPS
Special interest group presentations were conducted at the Local Safety Committee, Deaf Hearing Expo, Access Forum, RAAF, Briagolong Senior Citizens, East Gippsland Employment Network, George Gray Centre (AGM), Sale Advocacy Group, Loch Sport Seniors, Rosedale Seniors, Heyfield Seniors, Sale Seniors, Stratford Seniors, Seaspray Seniors, Yarram Seniors, Paradise Beach/Golden Beach Seniors, ASIST Advocacy Group (DHS), Wurruk Neighbourhood House, Maffra Seniors, SNAP Gippsland (Sale Centre) and the Wellington Special Needs Network.

SURVEY 

Survey forms were created and distributed to interested community members, and people with disabilities via service providers.  A total of 359 Surveys were distributed.  Of this, 25.62% supplied comments and responses via surveys, telephone calls, interviews and e-mails.

ISSUES RAISED

A number of issues have been raised that reflect and re-enforce community concerns apparent in comparable processes state-wide.  These include provision of adequate toilets, disabled parking and a continuous accessible path of travel along well maintained footpaths, with adequate kerb cuts. 

ACCESS POLICY AND ACTION PLAN WORKING GROUP
An Access Policy and Action Plan Working Group was formed in August 2002 with meetings held monthly to create an Access Policy and Action Plan.  Representation on this group came from the following.

Community members, Gippsland Personnel, Sale Advocacy, Co-Care Gippsland, WorkSolutions Gippsland, SNAP, Rosedale Senior Citizens, Sailability Wellington, Wellington Primary Care Partnership, Eastern Gippsland Arts and Recreation Access Group (EGARAG), Mental Illness Fellowship, Commonwealth Carer Respite Centre, Centrelink, Sale Senior Citizens, Streets of Harmony, Deaf Infolink, School Focussed Youth Services, Gippsland Women's Health, Gippsland East Local Learning and Employment Network (LLEN), Red Cross Victoria, Wellington Shire Council Officers - Community Development, Human Resources, Infrastructure and Rural Access.
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