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A message from The Manager/Chairman of the Board

Wellsprings for Women Inc. has a strong commitment to the support of women with disabilities.

This year Wellsprings for Women is developing a Disability Action Plan under the Disability Discrimination Act 1992 as part of its strategic planning process.

This document sets out goals for improving the access and equity of people with disabilities whether they are participants, volunteers, staff or visitors from the community.

It also describes the activities to be undertaken at Wellsprings for Women over the next three years towards the achievement of those goals.

Ann Halpin

Manager

October 2006
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WELLSPRINGS FOR WOMEN INC. DISABILITY ACTION PLAN.

Overview

Introduction

Wellsprings for Women actively promotes access and equity for participants, volunteers, staff and community visitors with disabilities to enable them to participate in all activities.  Wellsprings for Women has an admirable record for innovation in disability services.

Wellsprings for Women determined to prepare a Disability Action Plan as part of it’s responsibilities within the Community House sector and as part of its strategic planning.  Wellsprings for Women has ensured that the process of developing the plan has the support of its Board of Management and includes wide consultation with people within the Wellsprings community.

Under the Disability Discrimination Act 1992 (DDA), action plans are not mandatory but the development of such plans is generally regarded as a valuable process for a number of reasons.  The Action Plan provides a record of intent and is a guide to actions and responsibilities and, most importantly, a means of enhancing awareness amongst staff about disability issues.  An Action Plan is also a useful tool for identifying and disseminating information about good practice in working with increasing numbers of women with disabilities.

The delivery of a Disability Action Plan to the Human Rights and Equal Opportunity Commission (HREOC) is generally regarded to be a form of insurance if a complaint of discrimination on the basis of disability is made against the provider.

Development Process

When the decision was made to prepare a Disability Action Plan, Wellsprings for Women was aware of the requirements for the development process that must be met under Section 61 of the DDA.  Service providers must:  review current activities, set goals and targets, develop new policies and programs or modify existing ones, devise evaluation strategies for the action plan, allocate responsibility and promote the new/modified policies and programs and the Action Plan.

A Disability Action Plan Working Group was formed, comprising the manager, a senior staff member and a board member.  Staff and Board members were advised of the development of the Action Plan and invited to make submissions as desired.

The Disability Action Plan was endorsed by the Disability Action Plan Working Group in May 2006 and by the Board of Management on                           .

The key outcomes achieved were:

· A Disability Action Plan that responds to the Disability Standards for Education and meets the requirements for lodgment with the Human Rights and Equal Opportunity Commission.

· A consultation process and final plan that will help to embed inclusion of people with disabilities in Wellsprings for Women Inc. Strategic Plan.

· Increased understanding within the Wellsprings for Women community of the rights of people with disabilities and the responsibilities of all stakeholders.

Methodology

The Working Group set out a development process according to DDA requirements.

Members of the Working Group attended work shops conducted by the Disability Discrimination Legal Service.  These workshops were designed with particular application to the Community House sector.

Wellsprings documents, including policies and procedures, were reviewed as well as planning and statistical summaries, reports, staff handbooks and information for participants, website, brochures and relevant materials from HREOC.

CONTEXT

Wellsprings for Women Inc.

Wellsprings for Women seeks to empower women to live their lives more fully.

Together we create a welcoming, supportive environment which promotes companionship, encourages confidence, provides access to information and opportunities for life long learning and well being.

Wellsprings for Women draws on the life experiences of those who gather from all parts of the world, welcomes their diversity and promotes the potential of each woman’s gifts.
Wellsprings for Women is based in Dandenong and has been operational for 12 years.

It is auspiced by the Presentation Sisters and is lead by a Board of Management and administered by a Manager.

Support for the development, implementation and lodgment of the Wellsprings for Women Disability Action Plan is endorsed by the Board of Management and the Manager of the centre.  The Plan will be “owned”  and implemented by the entire centre rather than become the responsibility or one group or individual.

Staff

In mid 2006, Wellsprings for Women had a staff complement of 23 people.

Wellsprings addresses the matter of appropriate questions about disability in its Staff Selection Policy.

Wellsprings for Women does not maintain statistics on the number of its staff with disabilities or the nature of those disabilities.

Participants

IN 2005, Wellsprings for Women had over 300 women attended classes.  In response to the enrolment form question regarding disability, a high proportion of participants indicated that they had a disability or disabilities.

Trends in percentage of reported disabilities

The upward trend of reporting of disabilities, including mental illness and medical conditions, amongst participants has planning implication for Wellsprings.  The increase of participants with learning disabilities and mental illness may place higher demands of resources than those of other disability categories, except deaf and acquired brain injury.

Legislation and Standards

In relation to providing education, employment and public access for people with disabilities, Wellsprings for Women complies with the provisions of the Commonwealth Disability Discrimination Act 1992 and the Victorian Equal Opportunity Act 1995.

Disability Discrimination Act 1992

The objects of the Disability Discrimination Act (DDA), in relation to people with disabilities in education, are:

(a) to eliminate, as far as possible, discrimination against persons on the ground of disability in the areas of:

(i) work, accommodation, education, access to premises, clubs and sport

(ii) the provision of goods, facilities and services.

(b) to ensure, as far as practicable, that persons with disabilities have the same rights to equality before the law as the rest of the community; and

(c) to promote recognition and acceptance within the community of the principle that persons with disabilities have the same fundamental rights as the rest of the community.

The Act makes it unlawful for and provider to discriminate against a student or prospective student or associates of these students on the grounds of disability in the following areas:

· admissions, terms and conditions

· access to benefit

· access to premises

· goods, services and facilities.

Discrimination

In general terms, discrimination is any practice that makes distinctions between individuals or groups and thereby disadvantages some and advantages others – intentionally, unintentionally or in good faith.

People with disabilities

People with disabilities or those against whom it is unlawful to discriminate (except in certain circumstances) include individuals with limitations in relation to their:

· Hearing

· Intellect

· Learning

· Medical Health

· Mental Health

· Physical activity

· Neurological activity

· Vision

People covered by the DDA include those who:

· Use a palliative or therapeutic device

· Are accompanied by a carer or interpreter

· Are accompanied by a guide or hearing dog

· Are an associate of a person with disabilities e,g. carer, friend or family member.

The DDA also preserves the right not to be discriminated against for people who are believed to have disabilities (but do not) and people who have had disabilities in the past or may gave them in the future (but now do not).

Equal Opportunity Act 1995

The Victorian Equal Opportunity Act 1995 (repealing the Victorian Equal Opportunity Act 1984) makes it unlawful to discriminate on the ground of any of the fourteen attributes.  These include impairment, physical features and personal association with a person who is identified by reference to any of the attributes.

Government Department requirements

Department of Human Services (DHS)

DHS requires annual reports under the Disability Services Self-Assessment Scheme regarding the outcomes of three related evaluations (consumer/service delivery/management) examining a number of aspects of relevant programs.  These include policies and procedures, implementation of policies etc., communication with consumers, qualities strategies, consumer participation (family member/carer) in quality activities, service delivery and management processes.

Wellsprings for Women is aware of these provisions but currently has no courses funded with these provisions.

DISABILITY ACTION PLAN

The Wellsprings for Women Disability Action Plan is a clear indication of the centre’s commitment to making significant improvements in its capacity to include participants and staff with disabilities.

The Plan is divided into nine sections.  Each sets out a description of what is required in each of the five areas covered by the DDA Standards, observations about the current situation at Wellsprings, specification of the broad goal to be achieved in the area and tables listing the objectives, actions required, broad timelines and individual positions or groups responsible for ensuring that objectives are achieved.

1. Course development
This specifically deals with the needs of participants with disabilities for adjustments in relation to:

· Curriculum, teaching methods

· Delivery modes

· Activities

· Teaching strategies

· Assessment methods

GOAL 1.
ENHANCE FLEXIBILITY OF PROGRAMS

	Objectives
	Actions required
	Timelines
	Responsibility



	1.1

Ensure that the principles

Of inclusion are recognized

In the development of programs
	Review all program

Implementation plans

And incorporate strategies

For providing reasonable

Adjustments and support 

services 
	Review

Progressively

As program 

Listing is 

prepared 
	Manager and

Delivery staff



	
	
	
	


SECTION 2.
ENROLMENT

In this context, “enrolment” refers broadly to information disseminated about courses, including marketing information, entry requirement and available support services as well as forms and formal procedures used in relation to enrolment.

Wellsprings for Women is committed to all of the above being accessible to people with disabilities so that they can independently assess what programs and services are available to them.

GOAL 2:
FACILITATE ENROLMENT FOR PARTICIPANTS  WITH DISABILITIES

	Objectives
	Actions required
	Timelines
	Responsibility

	2.1

Make all print materials published

By Wellsprings accessible to people

With disabilities
	· Investigate guidelines on accessible

Print, colour designs and layout.

· Apply guidelines to all publications
	2007
	Manager

	2.2

Ensure that program information is 

Accessible to prospective participants with

Disabilities
	· Research potential need for program

Information in various alternative formats.

· Prepare appropriate quantities of program

Information in alternative format.
	2006 for 2007
	Manager

	2.3

Ensure that program information contains

Specific information for participants with

Disabilities
	· Amend programs to include information on how/where to access the same information in alternative formats.
	2006 for 2007
	Manager

	2.4

Ensure that participants with disabilities are enrolled in appropriate programs
	· Provide briefing to tutors regarding:

· their role and responsibilities in relation to participants with disabilities


	2006
	Manager

	2.5

Provide information about the likely/actual needs of participants with disabilities to all relevant staff prior to the start of programs/as soon as possible.
	· Review enrolment procedures with a view to offering alternative opportunities for participants with disabilities to enroll.

· Streamline procedures for clients who disclose that they have difficulties due to disabilities.
	2006
	Manager

	
	· 
	
	


SECTION 3:

ENVIRONMENT

“Participation: encompasses all forms of participant involvement in programs and program activities on and off campus.

Wellsprings for Women  is located in suburban Dandenong in an established house with lawns, gardens, walkways and street parking.  

Recent improvement include the creation of accessible toilet facility, upgrading of floor and the installation of ramp and safety orientated kitchen.

In relation to information technology systems, participants undertaking computer classes have access to high powered desk top computers.  To date there have not been requests for specialized/adaptive equipment or assistive software for use by participants or staff with disabilities.  However, processes for the purchase, installation and maintenance, as well as training in the use of this equipment or software, will need to be in place to respond to demand as it arises.

Health and safety at Wellsprings for Women is supported by policies and responsibilities which are reiterated to participants and staff.

GOAL 3:
OPTIMISE PARTICIPATION, INDEPENDENCE AND SAFETY

	Objective
	Actions required
	Timelines
	Responsibility

	3.1

Make the Wellsprings website accessible

To all users.
	Investigate business rules for the development

Of the portal.

Achieve compliance.
	2007
	Manager

	3.2

As far as practicable, ensure that facility

Is accessible, safe and appropriately fitted

And furnished
	Conduct Access Audit to establish priorities.

Establish priorities.

Make budgetary allocation.

Update the access improvements.
	2007-2008
	Board/Manager

	3.3

As far as practicable, ensure that all centre

Grounds are accessible and navigable by

People with disabilities.
	Ensure consistent identification of paths, accessible

Toilets and taxi drop-off areas.
	2007


	Manager

	
	
	
	

	
	
	
	

	3.4

Address information and communications

Systems access issues for people with disabilities.
	Develop procedures for future purchase/location/maintenance and proper traning of users of adaptive equipment and assistive software (screen reader/ voice recognition etc).

Ensure accessibility of taxi phone for people with disability.
	2007
	Manager

	3.5

Address safety and security issues for, and in 

Relation to, people with disabilities.
	Review policy to ensure there are sufficient trained First Aiders at centre.

Ensure staff have training in managing people with violent or threatening behaviours.
	2007
	Manager



	3.6

Address emergency evacuation issues for people with disabilities.
	Investigate and where practicable install flashing lights as well as bells.

Review Evacuation procedures to insert a clear distinction between how to assist people with NON mobility related disabilities and people with mobility related disabilities.

Review training for Fire Wardens re appropriate evacuation of people with different disabilities.

Develop and provide appropriate information on emergency procedures for people with disabilities to participants, volunteers and staff with disabilities.
	2007
	Manager

	3.7

Have in place accessible directional signage.
	Review priorities to ensure an emphasis on signage of appropriate size font/colour to facilitate independent navigation in centre.
	2007
	Manager.

	
	
	
	


SECTION 4:

PROGRAMS

This addresses the individual needs of participants with disabilities in relation to the provision of flexible and inclusive program materials and delivery.

Trainers at Wellsprings for Women are dedicated giving high priority to values such as equity, respect, professionalism and innovation.

GOAL 4:

DELIVER INCLUSIVE PROGRAMS

	Objectives
	Actions required
	Timelines
	Responsibility

	4.1

Encourage clients with unidentified and/or

Hidden disabilities to seek assistance and support 

As early as possible.
	Research, plan and implement

Other strategies to encourage disclosure

Of difficulties from disabilities.
	2007
	Manager

	4.2

Enhance ability of trainers to adapt learning strategies

To meet the requirements of clients with disabilities.
	Provide links to Internet information on adapting learning methods and materials to meet the needs of participants.
	2007
	Manager

	4.3

Provide appropriate adaptive equipment/assistive technology for students

With disabilities.
	Review the processes for purchasing, locating, upgrading and maintaining software, furniture and equipment for participants with disabilities.


	2007
	Manager.


	


SECTION 5:

PARTICIPANT SERVICES

Support services are crucial for access and equal opportunities for people with disabilities.  All staff at Wellsprings For Women are fully aware of related support referrals services and plan to increase their expertise in relation to the availability of assistive software and adaptive equipment.

GOAL 6:

PROVIDE APPROPRIATE PARTICIPANT SUPPORT REFERRAL

	Objective
	Actions required
	Timelines
	Responaibility

	5.1

Provide access to specific participant 

Support referrals/information
	Continue to consult with participants with disabilities

And arrange specific support via referrals, guest speakers, information.
	2007
	Manager

	
	
	
	

	5.2

Provide accessible information and support services to participants with disabilities.
	Develop comprehensive and positive information and display widely.
	2007
	Manager.


SECTION 6:

HARRASSMENT AND VICTIMISATION

Wellsprings for Women is committed to an environment where women can work, learn and recreate in an environment that is free from discrimination and harassment.

GOAL 6:

IMPROVE SOCIAL INCLUSION

	Objective
	Actions required
	Timelines
	Responsibility

	6.1

Prevent the harassment and victimization

On the basis of disability by staff or participants
	Adjust policy to ensure that it refers to harassment on the 

Basis of disability.

Include condemnation of harassment and victimization in Codes of Conduct.

Review orientation material to ensure that it reflects the above.
	2007
	Manager


SECTION 7:

EMPLOYMENT AT WELLSPRINGS FOR WOMEN INC.

This attempts to ensure access and equity for applicants and employees with disabilities, but has positive benefits for the whole centre.

GOAL 7:
AFFIRM EQUITY IN EMPLOYMENT PRACTICE

	Objective
	Action required
	Timelines
	Responsibility

	7.1

Ensure that equitable procedures are

Carried out in recruitment and selection of 

All staff.
	Review protocol for advertising 

Positions and providing information

To applicants to ensure promotion of

Access for people with disabilities.

Ensure that position descriptions only reflect the

Inherent requirements of a job in key selection

Criteria.

Increase number of staff trained for selection panels.
	2007
	Manager

	7.2

Ensure that employees with disabilities are

Provided with reasonable adjustments to

Enable them to perform their work.
	Consult staff, assess needs and ensure reasonable adjustments/up to date assistive technology/software provided for those with disabilities in good time and within budget parameters.
	2007
	Manager




SECTION 8:

STAFF DEVELOPMENT

Wellsprings for Women Inc. recognizes the importance of an innovative, compassionate, courageous and talented workforce and strives for an environment that encourages the commitment, involvement and ongoing professional development of its staff,

Staff have displayed and give high priority to values such as equity and respect, innovation and customer service.  Staff have indicated that they have a keen interest in participating in training that will assist them to work effectively with people with disabilities.

GOAL 8:

ENHANCE THE PROFESSIONAL CAPABILITY OF STAFF

	Objective
	Actions required
	Timelines
	Responsibility

	8.1

Raise staff awareness of the impact of

Disabilities on participation at Wellsprings.
	Devise or acquire awareness training program.

Conduct awareness training.

Promote the development of a community of practice around working effectively with people with disabilities.

Review induction process to ensure inclusion of disability awareness.

Update Code of Conduct to include acknowledgement of rights of people with disabilities.
	2007
	Manager.

	8.2

Increase competence and confidence of all staff communication with/

Relating to clients with various

Disabilities and disability support workers.
	Develop written advice for staff on relating to participants with various disabilities and their support workers.
	2007
	Manager.

	8.3

Increase competence and confidence of all staff working with participants with mental illness/behaviour problems.
	Develop written advice for staff on working with participants with mental illness/behaviour problems.
	2007
	Manager.

	
	
	
	

	8.5

Enhance the ability of staff to deliver programs to participants with learning difficulties.
	Review professional development opportunities for staff working with students with learning difficulties.

Provide access to expert advice and mentoring.

Seek personnel with expertise in working with clients with disabilities when recruiting new staff.
	2007
	Manager

	8.6

Formally acknowledge the contribution of staff who work well with participants with disabilities.
	Review reward and recognition system to include an award for staff working effectively with participants with disabilities.
	2007
	Manager


SECTION 9:

PROCESS COMPLETION

In addition to responding to the requirements of the DDA, it is also necessary to devise and develop strategies to evaluate the Action Plan.  This may include:

· Means of collecting data on outcomes relating to goals and targets

· Making a date to review the Action Plan

· Allocating responsibility for evaluation

· And informing Wellsprings for Women community of changes that will occur as a result of implementing the plan.

These activities will be included in the Wellsprings for Women  planning process.

GOAL 9:

PROMOTE THE PLAN, MONITOR PROGRESS AND EVALUATE

	Objective
	Actions required
	Timelines
	Responsibility

	9.1

Promote Wellsprings Disability Action Plan
	Forward a copy of final plan to HREOC

Develop process and allocate resources for publicizing plan to staff, volunteers, participants and wider community.
	2007
	Manager

	9.2

Ensure that resources necessary for implementing planned changes and developments under the Plan are available when required.
	Allocate in annual budgets resources appropriate to achievement of the objectives of the Plan.

Provide allocated resources when required.
	2007
	Manager

	9.3

Establish structure for monitoring progress in implementing the Plan.
	Formally establish Reference Group.

Reference Group to include risk assessment and management, budget considerations and monitoring/reporting.
	2007
	Manager

	9.4

Establish strategies for collecting data on achievement of objectives.
	Modify existing date collection strategies e.g. surveys, statistical analysis.

Collect data regularly.
	2007
	Manager

	9.5

Evaluate the Wellsprings for Women Disability Action Plan.
	Devise evaluation process, and conduct evaluation after three years of operation.
	2007
	Manager

	9.6

Ensure Wellsprings Risk Management Plan includes an item on Disability Action Plan.
	Develop risk management item on Disability Action plan including controls and ratings.


	2007
	Manager
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