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Section 1:

Our commitment
The Yachting Australia Executive Board of Directors, is pleased to endorse our commitment to Project CONNECT.  

Sailing is a sport that can be enjoyed at a variety of levels by participants of all ages, regardless of ability.  Yachting Australia is committed to presenting solutions to all of our affiliated Yacht Clubs and Training Centres to enable them to open their doors to participants with disabilities.  

Management of Project CONNECT has been included within the Position Description of a full time staff member of Yachting Australia.  Sailability Committee Chairman and Yachting Australia past President, Bruce Dickson has chosen to personally oversee the Project and it has been posted as a standing item on the Yachting Australia Board Meeting Agenda.

With the support of the Australian Sports Commission and the National Paralympic Committee through Project CONNECT, Yachting Australia is excited to be moving forward in a very important area of this sport.  We aim to not only give more people with disabilities the opportunity to participate at a grass roots level in this sport, but also to support their progress to High Performance and have the possibility to represent Australia Internationally.

Background

1.1
Introduction

The development of this Disability Action Plan constitutes the basis Yachting Australia has to develop opportunities for people with a disability in sailing. In following this plan Yachting Australia aims to eliminate disability discrimination as far as possible and provide for greater opportunities for people with a disability to participate in sailing in the years ahead. Yachting Australia is committed to ensuring that the strategies in this plan are implemented and that an inclusive approach is taken to all facets of its operation.  

The implementation of this plan will be done in cooperation with Project CONNECT. This is a national initiative of the Australian Sports Commission (ASC) and the Australian Paralympic Committee (APC) that focuses on breaking down the barriers, both disability and non-disability specific, in sailing.  This Action Plan does not cover all aspects of provision within sailing for people with a disability. It specifically covers areas mostly concerned with grass roots participation, including:

1. Disability Education – the provision of sport specific non accredited awareness programs for officials, administrators, coaches and classifiers within Yachting Australia, State Association and clubs;

2. Accreditation – the provision of accredited education programs for coaches and officials;

3. Classification – the development and implementation of a classifier training and support program, and

4. Athlete support – that encourage the development of inclusive sailing clubs across Australia.   

Different levels of support are available under Project CONNECT within these four areas, the details of which are documented in this Action Plan. The ASC has entered into this Plan with Yachting Australia having been satisfied that Yachting Australia has demonstrated a ‘readiness’ for the program. 

The basis of this Action Plan will be a:

· Review of current practices;

· Development of policies, programs and strategies;

· Design of evaluation methods;

· Allocation of responsibilities and funding criteria, and

· Development of communication strategies. 

The Action Plan will not only document specific actions but should also satisfy Human Rights and Equal Opportunity Commission (HREOC) and Disability Discrimination Act (1992) requirements in that it:

· Incorporates a rights-based focus of the DDA;

· Eliminates discrimination in mainstream and disability specific services;

· Ensures equal access for people with a disability rather than simply improving or enhancing access;

· Addresses all barriers with an emphasis on education and training programs that address physical, information, communication and attitudinal barriers, and

· Addresses the rights of all people with a disability, with reference to the broad definition of disability in the DDA. 

With the increasing number of complaints on disability discrimination coming to public attention the implementation of an effective Action Plan for sailing will minimise the likelihood of possible actions being taken in the future. It is important that the Action Plan is an active document in this respect as a dormant and poorly implemented Plan will not stand up in any complaints brought against Yachting Australia. 

The ASC will assist Yachting Australia in the development of this Action Plan. The Action Plan is a schedule to the Funding Level Service Agreement (FLSA) formed with Yachting Australia that is managed through the Sport Services Section of the ASC. It is also part of the High Performance Service Agreement with the APC. The design of the Action Plan is based around the concept of eliminating barriers to participation and creating pathways in sailing for people with a disability. This Action Plan is supported by senior management who are committed to its implementation. The Action Plan itself comprises:

· Introduction and senior management commitment;

· Background to Action Plan;

· A review of the sports activities for people with a disability;

· Stated aims, key result areas and performance measures of the Plan in areas of disability education, accreditation, classification and athlete support, and

· Timeframes, responsibilities and budget considerations. 

A key element of this Action Plan is the recognition by Yachting Australia of the need to develop grass roots participation. In doing so Yachting Australia will need to articulate that it has a broad approach across a range of areas relevant to the assistance that can be provided. A key aspect of the Plan is the re-establishment of the National Sailability Committee to fully support and service the sport of sailing at the grass roots level. The Action Plan will map these areas on the basis that Yachting Australia will put in place specific strategies over a 12 to 24 month period. Individual funding and support levels will be determined on a case by case basis. A Steering Committee has been established to consider this spread of support. 

1.2
Pathways for people with a disability

This Action Plan documents specific strategies that will enable Yachting Australia to create greater opportunities for people with a disability in sailing. The rationale behind the Action Plan is to create transparent athlete pathways, from grass roots to elite level. This can be attained through the support and development of a range of education and training services with the provision of negotiated support. 

Creating athlete pathways through education and training
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The Action Plan details levels of support across the three levels, from community participation to elite athlete support for both disability and non-disability specific settings. While the details of this Action Plan relates solely to Yachting Australia, the general aim of Project CONNECT is to provide multiple levels of support, both financial and human, to ensure that people with a disability have access to opportunities of their choice and at the level they chose.

This Disability Action Plan aims to assist Yachting Australia review and modify its practices so as to ensure that, as far as possible, its critical services are accessible to people with a disability. The Disability Discrimination Act (1992) specifically requires that people with a disability be given equal opportunity to participate in and contribute to the full range of social, political and cultural (including sporting) activities. Access to sport services can clearly no longer be regarded as an after thought. The Act, and this Action Plan, is not about providing ‘limited’ or ‘parallel’ activities, but promotes and protects equality of access.  

People with a disability constitute 19% of the Australian population. This is a significant, and growing, market segment for sailing. Currently this market is largely untapped. An effective Action Plan will assist Yachting Australia identify strategies that will enable them to tap into this market and increase its membership. It will also help create a more diverse and active membership that recognises the added value that people with a disability bring to an organisation. Importantly it will reduce the risks of having complaints made against it under the Disability Discrimination Act. 

1.3 Disability Discrimination Act

The Disability Discrimination Act (1992) makes discrimination on the basis of disability unlawful. It is also unlawful to discriminate against a person on the basis that one of her or his associates has, or may have, a disability. Disability is defined broadly to include:

· Total or partial loss of the person’s bodily or mental functions, or

· Total or partial loss of a part of the body, or

· The presence in the body of organisms capable of causing disease or illness, or

· The malfunction, malformation or disfigurement of a part of the person’s body, or

· A disorder or malfunction that results in a person learning differently from a person without the disorder or malfunction, or

· A disorder, illness or disease that affects a person’s thought processes, perception or reality, emotions or judgement or that results in disturbed behaviour. 

It covers disability that presently exists, previously existed but no longer exists, may exist in the future or is imparted to a person even if the person does not have a disability. The Act is about promoting a culture and environment where discrimination against people because of a disability is unacceptable and inappropriate. It discourages and prohibits types of behaviour that discriminates against people with a disability and attempts to provide for an equitable environment. There are specific provisions in the Act relevant to sport. A person with a disability must not be excluded from taking part in sailing if he or she is:

· Capable of playing the sport, or

· Selected to play the sport on the basis of his or her skills and abilities. 

A person with a disability should also not be excluded from any administrative or coaching activities associated with the sport. For example, if a person with a disability has the necessary skills to compete in the 470 class events competitively, he or she cannot be excluded because of asthma or a hearing loss. In addition, under the Act a person with a disability has a right to be a member of a club or association in the same way as a person without a disability.  It is against the law for clubs and associations to discriminate against a person because of his or her disability. This means clubs and associations cannot: 

· Refuse to accept an application for membership from a person with a disability,

· Provide membership on less favourable terms and conditions. For example, a club may want to offer a person with a disability part membership or charge that person more for membership,

· Limit a person’s access to the benefits and activities offered by the club or association because that person has a disability. For example, restricting the activities a person with a disability can take part in or the hours he or she can use the club. 

Section 28(3) contains a number of exemptions. Broadly speaking, discrimination against a person with a disability in a sporting activity is not unlawful if:

· The person is not reasonably capable of performing the actions reasonably required in relation to the sporting activity, or

· A sporting team is chosen by a selection process that is reasonable on the basis of the skills and abilities relevant to the sporting activity and relative to each other, or

· A sporting activity is conducted only for persons with a particular type of disability and the person does not have that disability. 

Discouraging and prohibiting types of behaviour that causes discrimination is largely a question of awareness, education and training. This is the focus of the Project CONNECT Action Plan. Unlawful discrimination within sport can be either direct or indirect. Both forms can be avoided through the provision of education and training programs that give providers a framework and clear strategies to address discrimination issues. Direct discrimination occurs when a person is treated less favourably because the person has a disability. Less favourable treatment means that the person is disadvantaged and doesn’t have the same opportunities or choices as a person without a disability.  Indirect discrimination occurs where a ‘condition’ stops a person with a disability from doing something. A condition can include physical barriers, policies, practices, selection or admission criteria, rules or requirements. This Action Plan is a further step to ensure that direct or indirect discrimination does not occur. 

1.4 Unjustifiable hardship

The adjustments sometimes required to accommodate a person with a disability, in terms of education and training, are most often quite reasonable and straightforward to implement. There are occasions, however, where those adjustments may be deemed unreasonable and can cause an unjustifiable hardship on the organisation. Many people with a disability will not require adjustments, but some may. Some people may need simple, inexpensive adjustments, others may need more significant changes that could be costly and disruptive. Hardship involves some disadvantage. Mere expense or inconvenience for the organisation does not constitute unjustifiable hardship. However, an unjustifiable hardship for a small club may be insignificant for a large organisation. If selected adjustments are deemed unjustifiable, there may be less expensive adjustments that may improve the current environment. 

The focus of this Action Plan is on awareness, education and training. Through the provision of these services the likelihood of an organisation being able to identify appropriate and necessary adjustments, over a broad range of areas, is increased. It empowers the organisation to identify, on an ongoing basis, where adjustments are needed and what might constitute an unjustifiable hardship.     

1.5 Special measures

The DDA (section 45) permits the implementation of special measures to address the inequities that exists in terms of the provision of services to people with a disability compared to people without a disability. The identical treatment of people with a disability to people without a disability does not ensure equity. Yachting Australia acknowledges that additional measures are often required to ensure equity and redress imbalances in service provision. 

1.6 Vicarious liability

Yachting Australia manages a large number of paid staff and unpaid volunteers. As a responsible organisation Yachting Australia acknowledges that it may be liable for acts of discrimination on the grounds of disability brought by an employee or volunteer unless it can establish that it took reasonable precautions and exercised due diligence to prevent discrimination. This can apply to actions that are either in the actual or apparent authority of Yachting Australia. This Disability Action Plan helps to ensure that effective policies are in place and that employees and volunteers are aware that Action Plan strategies are in place. 

1.7
International Classification of Functioning, Disability and Health

Over the past few years the World Health Organisation have revised the definitions of disability from one that was predominantly medically based to one that encompasses a social/human rights perspective. This has shifted the focus away from disability as a function of impairment to disability as a function of the environment. The two key purposes of the revised definition of disability are to:

· provide a common set of terms and descriptions for people with impairments

· broaden the scope and understanding of disability to inform decision-makers. 

An important aspect of the International Classification of Functioning, Disability and Health (ICF) is that it is not only about people with a disability. It is about all people because it is about health and health-related conditions, body functions and environmental factors. These are factors that affect all people at various levels. It is these factors that are classified, not the people within them. Also, the descriptions are always made within the context of environmental and personal factors. The ICF uses a set of definitions that describe the context of functioning and disability:

· Body functions are the physiological functions of body systems (including psychological functions).

· Body structures are the anatomical parts of the body such as organs, limbs and their components.

· Impairments are the problems in body function or structure such as a significant deviation or loss. 

· Activity is the execution of a task or action by an individual.

· Participation is the involvement in a life situation. 

· Activity limitations are the difficulties an individual may have in executing activities.

· Participation restrictions are the problems an individual may experience in involvement in life situations.

· Environmental factors make up the physical, social and attitudinal environment in which people live and conduct their lives. 

The impact of ICF over time will be to shift our understanding of disability from one that focuses on the individual and their condition to one that considers the interaction between the individual and their social environment. Sport, in this sense, can become a disabling factor for individuals with conditions. 

1.8
Medical and social models

The ICF is based on the integration of the medical and social models of disability. Traditionally, it has been the medical model that has informed sport providers. Essentially, the medical model views disability as a ‘problem’ of the person, directly caused by a disease, trauma or other health condition. This ‘problem’ is treated by professionals in the medical field who seek to cure the individual. In a sport sense this view can have negative effects on participation as the ‘problem’ of integration becomes owned by the individual with the disability. Sport providers are not medical professionals so the problem is often ignored or categorised as needing specialist attention. 

The social model, on the other hand, views the problem of integration as mainly a socially created one. Disability is not an attribute of the individual but rather a collection of conditions created by society. This view is far more empowering for sport, as the management of the problem becomes an issue that sport providers can do something about. The issue can be an attitudinal or ideological one that requires action from the sport. While the ICF adopts an approach that combines both the medical and social perspective, the focus of the Project CONNECT Action Plans is firmly rooted in the social model. Sport is not about therapy or rehabilitation and no attempt is made to adjust the individual’s impairment to facilitate inclusion. Sport can adjust its policies, practices and programs to include people with a disability, particularly if it conceptualises disability under a social model.   

1.9
Registering the Disability Action Plan    

On the completion of the Project CONNECT Disability Action Plan the document shall be registered with the Human Rights and Equal Opportunity Commission (HREOC). Registering with HREOC is important for two main reasons:

· On acceptance there is an assurance from HREOC that the Action Plan satisfies minimum standards and is compliant with the basic requirements of the Disability Discrimination Act, and

· It will help HREOC facilitate on potential complaints made against the sport. 

Implementing the Action Plan will help Yachting Australia avoid complaints being made against it. As such, the Action Plan can act as an insurance against discrimination complaints. It will also assist in the consideration of potentially complex issues such as unjustifiable hardship. 

Section 2:

Key focus areas

2.1
Disability Education

The main focus within Disability Education is on the development and delivery of sport specific disability awareness training programs. Project CONNECT has established partnerships at the state level with key agencies who have a vast experience in the design and delivery of community disability awareness training. The ASC has worked with these agencies for a number of years, establishing a sound resource base and specific policies to ensure that course material and presenter standards are maintained and up to date. The Disability Sport Unit has established Disability Education Program (DEP) Agreements with agencies in every State and Territory. These Agreements contain schedules that document the obligations of the State Agency with respect to the implementation of DEP services. DEP agencies are listed in Attachment 1 to this Action Plan.  

Yachting Australia has begun the process of adapting these materials to suit their specific sport needs, particularly through the implementation of its Level 1 Coaching program. They have utilised the network to help with course organisation and delivery. A number of further options are currently available as potential sport specific packages. These include:

Count Me In

A general community sport and disability awareness workshop suitable for anyone and everyone interested or involved in the provision of sporting opportunities for people with a disability. 

Opening Doors for People with a Disability. 

A practical workshop that assists sports organisations to develop strategies to attract and retain people with a disability as members. 

Play by the Rules

A workshop that helps sports organisations to understand and deal with issues of disability discrimination.

What is Disability Sport? 

A practical workshop that demystifies what disability sport is all about, dealing with issues of classification and Paralympic Sport.  

Inclusive Coaching

A practical awareness raising workshop that aims to assist coaches with the inclusion of people with a disability.  

These workshops typically run for three hours and can easily be adapted to suit Yachting Australia’s needs. There is an established and trained network of presenters available to work with yachting personnel in the delivery of customised courses. Under Project CONNECT, support can be provided to assist Yachting Australia modify current syllabus to suit their needs and to train nominated personnel. 
2.2
Accreditation 

Yachting Australia has developed, in association with the ASC, a Level 1 ‘Coaching Sailors with a Disability’ course. Yachting Australia recognises that coaching and officiating athletes with a disability is a dynamic area and ongoing work needs to be done in order to ensure, as far as possible, that these programs are inclusive and contemporary. Through Project CONNECT Yachting Australia will utilise the service of a specialist consultant to provide ongoing assistance that will ensure current accreditation programs are inclusive of people with a disability and that specific programs meet the needs of sailors with a disability. 

2.3 Classification

To compete in disability specific competitions, sailors with a disability need a classification. The International Sports Organisations for the Disabled set the guidelines that determine an athlete’s class respective to his or her individual discipline. Classifications are set by approved classifiers who meet international standards. These classifiers play a crucial role in determining the events a sailor can compete in. Unfortunately, there are only a small number of internationally recognised classifiers in Australia and, hence, athletes have difficulties in accessing classification, particularly in the pre national/international stages of their careers. Project CONNECT and Yachting Australia will work closely together to design and implement a national classifier training program. The aim of this program is to increase the number of trained classifiers within Australia so that sailors can determine, as early as possible in their careers, the specific disciplines for which they are eligible. 

2.4 Athlete Support

Sailors with a disability are entitled to the equitable provision of services to sailors without a disability. This includes physical access to equipment and club facilities, equitable treatment as club members and effective support through development pathways for progression to high performance sailing.

Yachting Australia will take measures to provide information on how to increase accessibility to clubs and developing sample policy to assist with administration for clubs in order to ensure that they have the opportunity to provide an inclusive facility for all sailors. 

A key part of this Action Plan is the examination of Yachting Australia’s practices in this respect, including an audit of club policy and facilities and the implementation of actions and support to redress any imbalances that may exist. 

Section 3:

Sport Review 

3.1
Previous commitment

Yachting Australia is regarded as an industry leader in sport for people with a disability. For a number of years Yachting Australia has worked hard to ensure that sailors with a disability are afforded the best possible opportunities to take part in sailing. This hard work was reflected at the elite end of the sport at the 2000 Paralympic Games where Australia finished 1st place in the Three Person Sonar and 4th in the Single Person 2.4mR. Yachting Australia’s previous commitment to people with a disability includes:

· The establishment of Sailability as an internationally recognised program running in Australia since 1991;

· Annually around 8,000 people participate in Sailability programs;

· Sailability Australia has 45 branches around Australia based in all states and the ACT. With the majority of participation in Victoria and New South Wales. Per capita Australia is the world’s largest disabled sailing network;

· There are well established links at state and local levels with government and disability sport and recreation organisations;

· From 1994-2000 a coordinator was employed by Yachting Australia to run Sailability Australia. The Coordinator was made redundant in 2000, due to lack of funding. A part-time deputy coordinator was employed from 1998-99;

· Since July 2000, the National Sailability Committee has been relatively inactive due to the lack of national coordination. In October 2002, Sailability Victoria took responsibility for coordination of the national approach;

· Disabled participation in Australia is by way of the following accessible classes: International 2.4mR, International Sonar, Access 2.3, Access 303, Salvo, Hobie 16, Catamaran and Trapseat. 

· A Coaching Athletes with Disabilities Sailing course has been written but requires approval, final amendments and accreditation by the ASC;

· At the 2000 Paralympic Games Australia achieved a Gold medal in the Sonar and a 4th place in the 2.4mR;

· At the 1999 World 2.4mR Championships (Melbourne), an Australian was the top sailor with a disability;

· Yachting Australia is a member of the International Foundation for Disabled Sailing (IFDS) and the Australian teams have participated in the IFDS World Championships and other significant international/world disabled sailing events since 1994;

· Athlete funding and selection policies set out the criteria for athletes with disabilities to access coaching programs, funding and sports science and sports medicine support;

· Athlete and coaches services for the Paralympic Squad have been modelled on the Olympic squad since 1998, with funding from the Australian Paralympic Committee.

Through Project CONNECT Yachting Australia intends to build on this foundation to ensure that more sailors have the opportunity to progress to the elite stage.   

3.4
Current commitment

Much of Yachting Australia’s current commitment to sailors with a disability revolves around re-establishing the National Sailability Committee, providing disability education programs for volunteers and developing the elite side of the support in cooperation with the Australian Paralympic Committee.  Whilst success at this end of the sport has positive influences on grass roots development, Yachting Australia recognises that it is at the participation end of the sport that needs improving. Project CONNECT can help build on the list of current initiatives, including: 

· Re-establishing the National Sailability Committee;

· Developing further the implementation of the Disability Education Program;

· Inclusion of Paralympic Classes at Australian International Regattas;

· Integration of Paralympic and Olympic support programs;

· Developing the number of national and international classifiers and classified sailors;

3.3 Future Actions

There are number of critical areas of work, fully documented in Section 5 of this document, that have been identified by Yachting Australia that will build on its current actions. These include:

· Re-establishing the National Sailability Committee to support development of the sport at the grass roots level;

· Improved access to information on the Yachting Australia web site including links to the Sailability Australia web site and information on accessible classes;

· Pathways for local clubs to become more inclusive, including tailoring the Opening Doors workshops to suit Sailing Clubs and encouraging club representatives to attend workshops;

· Improving physical accessibility in Sailing Clubs, possibly including the development of a handbook detailing how to manage the ‘land/water’ interface;

· Encouraging State and Territory Member Yachting Associations to include athletes with disabilities in State Squads;

· Developing and documenting clear pathways for participants to become part of the elite Paralympic Squad;

· To complete approval of the Coaching Athletes with Disabilities Sailing Level 1 course and develop the Level 2 course;

· Develop pathways to become a local or national classifier and produce a national classification structure based on the IFDS Classification System;

· Facilitate the sharing of best practice techniques and information across and between Sailability Branches and Sailing Clubs.

3.4
Audits and checklists

Project CONNECT has developed a series of audit information sheets and checklists to assist national/state/local sports organisations assess where they are up to in terms of their provision of services for people with a disability. These resources are as important for a national body as they are for a local club. This resource will be added to over time but currently provides information and assistance in six major areas relevant to sport:

· Disability awareness information

· Access audit

· Marketing to people with a disability

· Print and publication guidelines

· Disability media information

Yachting Australia will utilise this information and the checklists as part of the internal audit process and promote the dissemination of these important resources to state associations and clubs/hubs throughout Australia. 

Section 4:

Standards

4.1
Disability Standards for Sport 

Provision was made in the Disability Discrimination Act, 1992 (DDA) for making of disability standards for two major purposes: to set legislative deadlines for achieving equal access for people with disabilities in the areas covered by the DDA; and to provide more definite and certain benchmarks for accessibility and equality than is provided by the general anti-discrimination legislation. 

Sport is an area covered by the DDA (Section 61). Standards can be made in the areas of employment, education, public transport services, access to premises, accommodation and the administration of Commonwealth laws and programs. Project CONNECT is a Commonwealth program. Standards for Accessible Public Transport were approved in October 2002. Standards on access to premises are hoped to follow in 2003. These standards apply to sport in the same manner as all areas of society. Education standards are currently under consideration.

While these standards have been authorised through Parliament and are enforceable by law, Disability Standards for Sport as part of Project CONNECT, do not have the same legal status. Project CONNECT has simply borrowed the framework and terminology of the National Standards Project. They do, however, provide sports with an important form of insurance against any discrimination complaints made against it. The Human Rights and Equal Opportunity Commission, in considering complaints made against a sport, will consider favourably those sports that have Disability Action Plans in place and are striving to meet standards set by the relevant Commonwealth agency (the ASC) in cooperation with the peak agency for disability sport (the APC).
The Disability Standards for Sport have been endorsed by the Australian Sports Commission and the Australian Paralympic Committee in order to provide a framework for the assessment of significant benchmarks, predetermined by each sport, by the National Assessment Panel. The standards themselves are deliberately broad and designed to cover the four key focus areas of Project CONNECT. The standards are:

Disability Education

· National Sports Organisations must ensure that people with a disability are offered the same opportunities to participate as people without disabilities. Sports may need to make reasonable adjustments to ensure that programs and services do not discriminate against people with a disability.

Accreditation

· National Sports Organisations must ensure that all coaches and officials have the appropriate confidence, skills and knowledge to include people with a disability at all levels of sport and do not discriminate against current or future athletes. 

Classification

· National Sports Organisations, where appropriate, must support the training and education of classifiers of athletes with a disability to ensure that people with a disability are not discriminated against in terms of their access to disability sport opportunities. 

Athlete Support

· National Sports Organisations must provide a broad range of administrative and technical services to encourage the participation of people with a disability at all levels of their sport and to ensure that administrative and technical procedures do not discriminate against people with a disability.  

4.2
Meeting the Standards

The National Assessment Panel will assess Action Plans against these broad standards and considering the specific strategies relevant to each sport.  For Bronze standard an NSO needs to take three simple steps:

1. Demonstrate a strategy in line with Project CONNECT objectives (i.e., creation of athlete pathways and breaking down barriers) in the application process;

2. Conduct an audit of current programs and services for people with a disability, and

3. Make a public commitment to the Action Plan (e.g., a launch, signing..)

On completion of these three steps a sport will be able to use the Bronze standard insignia. Project CONNECT aims to achieve Silver standard in a 6 – 18 month period. The Action Plan can be submitted in early November and May in each year for assessment purposes (see 5.2). Again, on successful assessment against a 90% achievement rating the NSO can use the Silver standard insignia throughout their sport. Finally, the Gold standard can be achieved against a 90% achievement rating within a 12 – 24 month period.

Bronze Standard 

The national sporting organisation will have demonstrated its commitment to people with a disability through the development and public announcement of a Disability Action Plan containing specific strategies that will enhance opportunities for people with a disability. The national sporting organisation will have completed an audit of current practice as part of the development process. The achievement of Bronze Standard will be awarded automatically to those national sporting organisations who are targeted for support under Project CONNECT. A funding cap will apply. This cap sets the maximum funding limit available at each standard. While the funding cap may be limited, there will be considerable administrative, technical and program support provided by the Project CONNECT team to the national sporting organisation for the life of the Action Plan. 

Silver Standard

The Silver Standard will be awarded to those targeted sports who achieve a 90 per cent success rate in the implementation of strategies documented in the Action Plan at the Bronze Standard. The 90 per cent rating will be judged by the National Assessment Panel based on evidence contained in the evaluation report. The evaluation report can be submitted prior to 1st November or 1st May each year in order to coincide with funding rounds determined by the Funding Level Service Agreement, with a target timeframe between 6 to 18 months. 

Gold Standard
Achievement of the Gold Standard is the ultimate aim of all national sporting organisation’s Action Plans. At this level, the national sporting organisation is able to demonstrate a 90 per cent strategy success rate at the Silver level and can provide evidence that sustainable, long-term programs are in place. Project CONNECT will withdraw at this stage, leaving a lasting legacy for the sport. 

Disability Standards

	Level
	Requirements
	Timeframe
	Funding cap
	Partners

	Bronze
	- Development of Disability Action Plan

- NSO audit of current practice

- Public commitment
	0–6 Months
	< $40,000
	National sporting organisation/Project CONNECT

	Silver
	- 90 per cent benchmark achievement rating on evaluation reports
	6–18 months
	< $80,000
	NSO/

Project CONNECT/ state department of sport and recreation/Disability Education Program/ state sporting organisation

	Gold
	- 90 per cent benchmark achievement rating on evaluation reports

- Evidence of long-term sustainability
	18–24 months
	
	National sporting organisation


4.3
Recognising the achievement of standards

The achievement of a standard will be recognised throughout the sport with the use of the Disability Action Plan insignia. This insignia can be used by Yachting Australia on letterheads, signage and promotional material. Project CONNECT will promote the Disability Action Plan insignia nationally as a symbol of achievement and commitment to people with a disability. As Yachting Australia progresses from Bronze to Silver to Gold Standard, the authorised insignia changes. 

Action Plan Insignia





Section 5

The Plan

Yachting Australia

5.1
2003 – 2005 Disability Action Plan

Bronze level

	Key Result Area
	Performance Measures
	Allocated Funding $
	Achievement 
	NSO Comment

	
	
	
	Yes
	No
	In progress
	

	1. Disability Education
	
	
	
	
	
	

	1.1 Develop Sailing Specific Sport & Rec workshops in the “Opening Doors” series.


	May 04 – Present DEP idea to the National Training Committee

June 04 – Conduct market research of clubs to ascertain interest in running DEP modules and facilitating activities for sailors with disabilities

October 04 – Finalise development of sailing specific courses

October 04 – Roll out one trial course in two interested states

November 04 – Receive feedback on trial courses

December 04 – Roll out courses nationally

June 05 – Target 5 courses run in each large states (Large state = NSW, VIC, QLD, WA)

June –5 – Target 2 qualified trainers in each large state.


	$2000 Administration and Marketing

$3000 Contractor Fee

$2000 Marketing, travel and consultant fees

$2000

$2500

TOTAL $11,500
	
	
	
	

	2. Accreditation
	
	
	
	
	
	

	2.1 Complete development of NCAS Sailing Level 1 CAD course previously part completed.


	May 04 – Circulate syllabus to National Training Committee 

July 04 – Run trial CAD course in interested state

August 04 - Complete development of syllabus to ASC approval stage
September 04 – Roll out CAD course nationally.
	$200 Admin

$1800

$2000

$1000 Marketing

TOTAL $5,000
	
	
	
	

	2.2 National Officiating Program OAD course


	September 04 – Complete Draft Syllabus in consultation with Yachting Australia Race Officials Committee

September 04 – Draft Syllabus to be circulated to NOP committees.

December 04 – Trial courses run in two interested states

June 05 – Course available nationally
	$1500

$200 Admin Time

$2000

$800 Marketing

TOTAL $4,500
	
	
	
	

	3. Classification
	
	
	
	
	
	

	3.1 Develop national & local classification system, with training structure, certificates of qualification, database of qualified personnel and re-accreditation procedure.


	May 04 – Document procedure for appointment of Classifiers

May 04 - Develop in house database facility to record details of current national & local classifiers and classified athletes

June – November 04 – Run at least two trial courses, one in Perth and one in Sydney training potential national classifiers.

June 05 – Have three fully qualified national classifiers in Australia, in preparation for the IFDS Worlds in 06.


	$200 Admin Time

$500 Contractor Time

$2500

$1000

TOTAL $4,200
	
	
	
	

	4. Resource Support
	
	
	
	
	
	

	4.1 Development of Sailing for People with Disabilities handbook


	First draft by Jan 05
Published by July 05


	$5000

$5000

TOTAL $10,000
	
	
	
	

	4.2 Meetings and administration
	Regular communication between Yachting Australia and members of the steering committee. Face to face meeting and Tele-conferences.
	$4800

TOTAL $4,800
	
	
	
	


Contact Officers

	Project CONNECT
	Yachting Australia

	Name: 

Peter Downs

Address: 


Manager - Disability Sport Unit

Sport Performance and Development

Australian Sports Commission

PO Box 176, Belconnen ACT 2616

Tel: 

(02) 6214 1792

Fax:

(02) 6214 1073

Email:
peter.downs@ausport.gov.au
	Name: Carly Gray

Address:

Sport Development Coordinator

Locked Bag 806
Milsons Point  NSW  2061

Tel: 02 9902 2155

Fax: 02 9906 2366

Email: carly.gray@yachting.org.au


Glossary

	ACE
	Athlete Career and Education

	APC
	Australian Paralympic Committee

	ASC
	Australian Sports Commission

	CONNECT
	Creating Opportunities Nationally through Networks in Education, Classification and Training

	DDA
	Disability Discrimination Act

	DEP
	Disability Education Program 

	HREOC
	Human Rights and Equal Opportunity Commission

	NSO
	National Sports Organisation

	SSO
	State Sports Organisation


Disability Education Program contacts

	Coordinator
	Address
	Contacts

	Ken Black

(National Coordinator)
	Disability Sport Unit

Sport Performance and Development

Australian Sports Commission

PO Box 176, Belconnen 

ACT 2616
	Tel: (02) 6214 1415

Fax: (02) 6214 1073

Email: ken.black@ausport.gov.ai
dep@ausport.gov.au


	Kelli Chilton /

Deb Toman

(Queensland)
	Sporting Wheelies & Disabled Association 

60 Edmonstone Road

BOWEN HILLS QLD 4006
	Tel: 07 3253 3333

Fax: 07 3253 3322


Email: DEP@sportingwheelies.org.au


	Kerin Cross

(South Australia)
	SPARC Disability Foundation 

88 Walkerville Terrace

WALKERVILLE SA 5081
	Tel: 08 8342 0900

Fax: 08 8342 0977

Email: education@sparc.asn.au


	Kathy Tessier

(Victoria)
	Active Approach

483 Buckley Street

ESSENDON VIC 3040
	Tel: 03 9337 0402

Fax: 03 9337 0408

Email: kathy.tessier@bigpond.com


	Lyn Phillips / 

Ryan Sherry

(New South Wales)
	Sydney Academy of Sport

PO Box 57

NARRABEEN NSW 2101
	Tel: 02 9454 0109

Fax: 02 9454 0133

Email: lphillips@dsr.nsw.gov.au
rsherry@dsr.nsw.gov.au

	Leanne Carlton

(Tasmania)


	TASRAD

PO Box 324

PROSPECT TAS 7250
	Tel: 03 6336 2012

Fax: 03 6336 2014

Email: tasrad@tassie.net.au

	Michelle Colthard

(Western Australia)
	Ability Solutions

C/o Dept. of Human Movement 

University of WA

NEDLANDS WA 6907
	Tel: 08 9380 2366

Fax: 08 9380 1039

Email:



	Jodie McGrade

(Northern territory)
	NT Dept of Sport & Rec

PO Box 1448

DARWIN NT 1801
	Tel: 08 9982 2356

Fax: 08 8922 2306

Email: Jodie.mcgrade@nt.gov.au


	Rachael Bishop

(ACT)
	C/o ACTSPORT

ACT Sports House

100 Maitland St, 

HACKETT ACT 2602
	TeL: 02 6257 9977

Fax: 02 6257 3018

Email:Rachael.bishop@actsport.gov.au



Sport specific  


Classification - International





Elite athlete support through APC Agreement








Sport specific


Classification - National








Coach education / Athlete support








Sport readiness





Guidelines on sport competition for pwd





Project CONNECT annual timeframes





May	June 	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	


2004							2005





Public commitment


Audit process in motion/complete


Key strategies developed





CONNECT start


Bronze standard


<$20K








Submission to Review Panel for Silver standard





<$20k





May	June 	July	Aug	Sept	Oct	Nov	Dec	Jan	Feb	Mar	Apr	


2005							2006		





Silver standard strategies


<$40K





Possible submission to Gold standard





<$40K





Submission to Gold standard





Gold Standard


CONNECT withdrawal





�








