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Our Organisation
Yarraville Community Centre (YCC) has a long tradition of serving the educational and 

recreational needs of its many diverse communities.

The following Disability Action Plan aims to ensure and promote the needs of people with disabilities.

AIMS & OBJECTIVES
Yarraville Community Centre aims to;

· enable all members of the community regardless of age, ability, income, education, sexual preference, race or religion to be active, valued participants.
· to provide a tolerant, respectful and supportive environment. 
This Disability Action Plan (DAP) is an example of the commitment of YCC to 
quality educational outcomes for all students in an environment that values diversity and supports individual aspirations.
The objective of the DAP is to identify and establish goals and strategies to improve access and participation to all YCC educational services and facilities for students with disabilities.  

YCC will ensure that the following information is disseminated to all staff, committee members and volunteers - 

· the policy to support students with disabilities

· updated information on the inclusion of students with disabilities

· the DAP

The Commonwealth Disability Discrimination Act 1992 (the DDA) seeks to eliminate, as far as possible discrimination against people with disabilities. Under section 22 of the DDA, it is unlawful for an educational authority to discriminate against a person on the ground of the person’s disability or a disability of any associates of that person.

Section 31 of the DDA enables the formulation of disability standards in relation to a range of areas, including the education of persons with a disability.
The Disability Standards for Education 2005 

The Disability Standards for Education 2005 were formulated under the Disability Discrimination Act and clarify the obligations of education and training providers to ensure that students with disabilities can access and participate in education without experiencing discrimination.

YCC is committed to meeting its requirements as set out in the Standards, which cover:

· enrolment

· participation

· curriculum development, accreditation and delivery

· student support services and

· elimination of harassment and victimisation

This DAP has been prepared to comply with the measures in the Standards. It also reflects Yarraville Community Centre’s commitment to supporting students with disabilities, enhancing awareness of disability issues and the identification of good practice.

YCC aims to achieve the following by the end of 2006:

· ensure management committee commitment and endorsement of the process

· consult and liaise with key stakeholders

· conduct audits and reviews of current practices 

· engender awareness and responsibility for disability support within the house

· maintain the professional development of staff on equal opportunity requirements

Yarraville Community Centre Disability Action Plan Aims:

Enrolment Aims:
· Enrolment processes to address the needs of students with disabilities and is provided in a range of formats.

· Completion of Enrolment procedures without undue stress and/or difficulty.

Participation Aims:  
· Course activities are sufficiently flexible for all students to participate; 

· Learning activities are negotiated, agreed on and implemented;

· Reasonable alternative learning activities are offered where necessary;

Curriculum Development, Accreditation and Delivery Aims:  
· Curriculum, teaching materials and the assessment and certification requirements are appropriate and accessible.

· Course delivery modes and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.

· Study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is done in a timely manner.

Student Support Services Aims:   

· Staff are aware of the specialised support services available for the student and are provided with information that enables them to assist the student to access required support. 

· Access to specialised services for the student, where necessary, is facilitated, including through collaborative arrangements with specialised service providers in health, personal care and therapy, speech therapy, occupational therapy and physiotherapy. 

Harassment and Victimisation Aims:
· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimization on the basis of disability.

· Complaints procedures are fair, transparent and accountable.

· Staff and students are reminded from time to time of their rights and responsibilities under the federal Disability Discrimination Act 1992 (DDA).

Setting up a steering Committee

Committee of management commitment and endorsement is critical for a Disability Action Plan to be successful and to promote a culture where disability support is not the sole domain of the disability support service. 

The Disability Action Plan Steering Committee will be established to support the development of YCC’s Disability Action Plan and to ensure on going monitoring and progress towards the completion and implementation of the plan. 

The steering committee will be composed of:

· Chairperson of the YCC Committee of Management

· House Co-ordinator

· A Program Teacher 

· A Student (disability support service user)

· A member of the committee of management

The steering committee shall -

· oversee the development of the Disability Action Plan 

· endorse research tasks and activities and staff training initiatives associated with the Disability Action Plan

· monitor, evaluate and review annual progress of Disability Action Plan goals and approve adjustments and modifications as required

· develop policies and procedures in relation to the provision of a non-discriminatory environment for students and staff 

· develops tools to identify gaps in current services

· liaise with key stakeholders 

In developing, implementing and evaluating the DAP, YCC will consult with and involve students with disabilities. Consulting with students and house users is an important component of the information gathering activities in this Disability Action Plan. Current students can give a useful perspective on how well the needs of students with disabilities are met by YCC, and aid the identification of gaps in current practices. In addition to the membership of a student representing a disability support service user on the steering committee, it is intended to encourage and support all students to supply feedback through the use of -

· surveys and questionnaires

· focus group discussions

· suggestion boxes

To ensure confidentiality, students will have an opportunity to provide feedback in a variety of ways that meet their desired level of anonymity.

Staff consultation will be actively sought on key issues to assist the steering committee to develop strategies, goals and targets.

· Staff feedback will be sought on issues considered to be important to the participation of students with disabilities during information sessions on the Disability Action Plan 

· YCC staff will be given opportunity to discuss implications of the DAP and the Standards at staff and planning meetings 

· Surveys may be used to collect information from staff, as required

The disability standards specify how education and training is to be made accessible to students with disabilities, specifically in relation to:

· enrolment

· participation

· curriculum development, accreditation and delivery

· student support services and

· elimination of harassment and victimisation

To ensure compliance with the disability standards for education, YCC’s  DAP will specifically focus its review on the 5 areas of compliance covered by the standards. 

1. YCC enrolment processes

2. Participation of students with a disability  at YCC

3. Curriculum development and delivery of courses

4. Provision of Student Services

5. Equal Opportunity promotion and the elimination of harassment at YCC

The steering committee is responsible for monitoring and reviewing the completion of actions and responsibilities as described in the five areas targeted for review and based on reports and feedback from the project team will –

· discuss and review how well the Disability Action Plan has met its targets and will use this information to revise priority target areas, modify implementation strategies and develop goals. 

· will report at the YCC committee of management meetings on the progress and implementation of the Disability Action Plan.

Compliance with the Standards will encourage YCC to be more accountable in its approach to disability in the future. The development of a DAP with its list of actions and responsibilities demands on-going monitoring and review of outcomes. The Disability Action Plan will enable monitoring, evaluation and review processes to be carefully planned in advance by –

· allocating specific timeframes for the consultation and data collection to take place

· establishing formal reporting procedures at steering committee meetings, and

· identifying who will be responsible for monitoring of outcomes

1. YCC Enrolment Processes

Prospective students applying to study at YCC will receive fair and equitable treatment regardless of their disability. YCC undertakes to assist students with disabilities to access enrolment information and to provide reasonable adjustments to meet the needs of students with disabilities.

	

Objective
	Action
	Timeline
	Responsibility



	1.a     Establish what enrolment information     students receive about:

· course entry requirements

· range of courses


	Identify the range and modes of publications currently available to students.
	November 2006
	General Adult Education Coordinator

	1.b    Determine how accessible enrolment information is to students
	Seek student feedback using a questionnaire at enrolment sessions.

Investigate the availability of enrolment information in alternate formats.
	December 2006
	General Adult Education Coordinator


	Objective
	Action
	Timeline
	Responsibility



	1.c    Establish how effective enrolment information is in meeting student needs
	Survey a sample group of students
	December 2006
	General Adult Education Coordinator

	
	Investigate the availability of enrolment information in alternate formats
	January 2007
	General Adult Education Coordinator

	1.d Evaluate the current provisions on the  enrolment form for students to disclose their disability.


	Identify what scope exists to amend the current enrolment form. 
	October 2006
	General Adult Education Coordinator

	
	Seek student feedback on the disclosure section of the enrolment form using a questionnaire at enrolment sessions.
	December 2006
	General Adult Education Coordinator

	Objective
	Action
	Timeline
	Responsibility



	1.e Encourage students to disclose their disability 
	Review the effectiveness of current disclosure procedures by seeking feedback at enrolment sessions from: 

- newly enrolling students and tutors 
	October 2006
	General Adult Education Coordinator

	
	Consult with tutors and steering group to identify ways to maximise opportunities for students to disclose their disability.


	December 2006
	


2 Participation by Students with a Disability at YCC

	Objective
	Action
	Timeline
	Responsibility



	2. a   Promote inclusive practices and appropriate  adjustments to YCC staff


	Consult with all staff to identify current approaches to inclusive practice.
	December 2006
	Manager and Staff

	
	Administer a staff survey to identify:

· staff awareness of inclusive practice strategies

· staff professional development needs

· gaps in current practices.


	December 2006
	Coordinators and Manager

	
	Deliver disability awareness training to teaching staff.
	Ongoing
	Coordinators

	2.b  Determine how appropriate adjustments are currently negotiated and implemented for students 


	Consult with teaching staff to identify current procedures for accommodating students.
	January 2007
	General Adult Education Coordinator


YCC is committed to taking all reasonable steps and making all reasonable adjustments to ensure equal access to services and participation for students with disabilities.

	Objective
	Action
	Timeline
	Responsibility



	2.c   Identify opportunities for providing students with reasonable substitutes for class activities in which they cannot participate


	· Conduct discussions with students -

What accommodations are made for students and how successful are accommodations in enabling students to participate.          
	February 2007
	General Adult Education Coordinator and Manager

	
	Administer a staff survey to identify:

· staff awareness of procedures for accommodating students  

· gaps in current practices to accommodate students


	October 2006
	General Adult Education Coordinator

	2.d   Obtain information regarding how direct support to students with disabilities is provided


	Review the current policy for providing direct support to students.

Consult with staff on current procedures for providing direct support to students.

Conduct discussions with students what supports do students access and how successful are supports in achieving learning outcomes.


	Ongoing
	All Staff


	2.e   Determine how effective existing support services are in meeting objectives


	Conduct discussions with students. Questions to ask; what supports do students access and how successful are supports in achieving learning outcomes?

	Ongoing
	General Adult Education Coordinator

	
	Administer a staff survey to identify:

· awareness of available supports 

· staff professional development needs

· difficulties encountered by teaching staff in the provision of direct support to students.


	December 2006
	General Adult Education Coordinator

	2.f  Improve access to premises / facilities
	Consult with  Dept. of Housing Buildings and Properties department processes to comply with statutory regulations including:

· Australian Standards for Accessibility  (AS1428) 

· Building Codes of Australia and 

· Disability Standards for Access to Premises.
Conduct focus group discussions with a sample of students to identify:

· how accessible YCC is for students


	2006 ongoing to 2009
	Centre Manager


3 Curriculum Development, Accreditation And Delivery

YCC endeavours to deliver programs in a manner that ensures that students with disabilities can participate in learning experiences on the same basis as any other student. Reasonable adjustments will be made when necessary to accommodate students with disabilities and to enable them to meet the necessary educational standards relevant to their course of study.

	Objective
	Action
	Timeline
	Responsibility



	3.a   Determine how teaching staff provide students with reasonable adjustments whilst maintaining the integrity of course delivery and educational outcomes
	Consult with teaching staff to identify:

· current procedures and 

· difficulties in providing students with reasonable adjustments.
	February 2007
	General Adult Education Coordinator

	
	Run group discussions and survey teachers to identify:

· practices currently     employed 

· difficulties encountered with these procedures.


	February –March 2007
	General Adult Education Coordinator

	
	Identify best practice strategies through discussions with the ACE Disability Network 
	February –March 2007
	General Adult Education Coordinator


	Objective
	Action
	Timeline
	Responsibility



	3.b    Promote awareness of reasonable adjustments in teaching strategies and alternative assessment procedures that enable students to learn and demonstrate their knowledge


	Conduct group discussions and survey a cross section of students to identify:

· students awareness of adjustments made to teaching and assessment activities

· the appropriateness of adjustments to meet students learning and assessment needs.


	December 2006
	General Adult Education Coordinator

	
	Conduct focus group discussions and survey teachers to identify:

· teaching and delivery strategies currently implemented for students

· difficulties encountered in attempting to make adjustments for students.
	February
2006
	General Adult Education Coordinator

	
	Identify best practice strategies through discussions with the ACE Disability Network.
	February
2006
	General Adult Education Coordinator


4 Student Services

YCC provides a range of student support services to all students. Students with disabilities can access these support services on the same basis as all other students. 

	Objective
	Action
	Timeline
	Responsibility



	4.a  Update DSS policies and practices
	Using the comprehensive information obtained from staff and student consultations, review all YCC policies and practices including:

· referral procedures

· assessment of student needs

· support arrangements and

· alternative assessment arrangements.

	March 2007
	General
Adult 

Education

Coordinator

	4.b   Enhance awareness of the services provided to staff and students by the YCC
	Disseminate YCC information through a range of mediums including 

· student / staff internet

· publications and

· student induction talks.
	March/April 2007
	

	
	Update YCC brochures for staff and students.
	February 2007

	


	Objective
	Action
	Timeline
	Responsibility



	4.c   Develop opportunities  for providing students with adaptive and specialist equipment 


	Investigate funding to provide adaptive /specialist equipment to students.


	Current 2006
	Centre Manager and  General Adult Education Coordinator

	
	Explore possible professional development opportunities for IT Services staff in relation to specialist equipment for students with disabilities.


	 February 2007
	Computer Coordinator

	
	Explore collaborative arrangements for sharing resources though ACE Disability Network and appropriate Networks and Agencies
	March 2007
	General Adult Education Coordinator

	4.d   Increase student participation in all activities
	Seek feedback from students using surveys.

Identify Best Practice strategies through discussions with the ACE Disability Network 


	February 2007
	General Adult Education Coordinator


5 Elimination Of Harassment And Victimisation

YCC is committed to promoting equal opportunity for students and to maintaining an environment that is free of harassment. Students with disabilities who experience harassment or victimisation can access the Grievance Policy to obtain support and assistance in dealing with discrimination or harassment. 

	Objective


	Action
	Timeline
	Responsibility



	5.a   Enhance the understanding and awareness of inclusion and equity issues in the institute
	Use the Disability Action Plan as a vehicle to raise awareness of equity issues.
	Ongoing
	General Adult Education Coordinator

	
	Review the YCC equal opportunity policies and disseminate this information widely.
	February 2007
	Centre Manager and General Adult Education Coordinator

	
	Deliver training sessions to institute staff on updated equal opportunity policies.


	Once a year starts 2007
	Centre Manager and General Adult Education Coordinator

	
	Inform students of rights and responsibilities at induction sessions.
	 Ongoing
	Centre Manager, Tutors and General Adult Education Coordinator

	5.b   Improve the accessibility of equal opportunity information 
	Explore the use of alternate formats for disseminating equal opportunity information to students with disabilities.


	February 2007
	Centre Manager, Tutors and General Adult Education Coordinator
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