YNH Services Inc.
Disability Action Plan November 2006

1.
Overview

YNH Services Incorporated (YNH) is situated in Yarrawonga, a border town within the Shire of Moira, north east Victoria.

YNH is a neighbourhood house and RTO and is registered with Hume Regional Council of Adult, Community and Further Education as a provider of adult education. It is also a Centrelink Agency. It is managed by a voluntary Committee of Management and has a Coordinator responsible for overseeing day to day operations. 

YNH Mission 

· “Linking our community”

YNH Vision Statement

A community-based service which:
· Aims to increase life opportunities, choices and skills

· Provides a broad range of quality programs, services and activities

· Links people to information, knowledge, social activities and personal development

· Actively promotes self-help and community development

· Is accessible and welcoming to all

YNH achieves this by offering a broad range of community based educational, social and recreational services, as well as being a comprehensive information and referral point. YNH is a Centrelink Agency and is a registered Tax Help Program Centre. It has a strong volunteer program and is actively involved in community development.

To reflect the increasing diversity of courses, programs and activities conducted at the House, a name change was instituted in 2005 from Yarrawonga Neighbourhood House Inc. to YNH Services Inc.

YNH has experienced significant growth, particularly over the past 5 years.

	Activity
	99/00
	04/05
	Comment

	No of YNH Users
	5,485
	13,452
	

	No of funded student contact hours
	1,320
	5,000
	Calendar years 2000 & 2005

	No of hours delivered including fee for service
	2,243
	10114
	

	No of Tax Help returns completed
	60
	204
	

	Centrelink Agency average weekly no of customers
	50*
	125
	*commenced March 2002


Despite persistent lobbying, YNH has been unable to achieve a significant injection of funds to match growth and is extending its fee for service activities to ensure sustainability. YNH has recently become a Registered Training Organisation (RTO) to increase fee for service opportunities.

YNH expects potential for increased demand to accelerate as Yarrawonga is one of the fastest growing country towns in Victoria, with an annual growth rate conservatively predicted to be at least 5%.
2.
Structure and Management

YNH is a ‘not for profit’ organisation managed by a voluntary Committee of Management drawn from a cross section of community, business and volunteers. YNH is an incorporated entity: No. A0033882H, with 36 members, and is currently working to significantly increase its membership base

YNH is registered for GST – ABN 39 126 270 641 – and is an income tax exempt charity. YNH has considered applying for deductible gift recipient status.

YNH Services is a Registered Training Organisation, Registered Number 21765 with certificate III in Aged Care Work and Certificate III in Community Care on its scope of registration.
YNH is a Provider of Adult, Community and Further Education registered with Hume Regional Council of Adult, Community and Further Education. (Provider No. 2184)

YNH is a member of peak organisations ACEVic and ANHLC.

YNH operates from premises owned and maintained by Dept Human Services, Office of Housing.
YNH has funding service agreements in place with:

· Dept Human Services (NHCP)

· Hume ACFE (delivery of adult education)

· Moira Shire (NHCP support and community development)

· Centrelink (Centrelink Agency)

As previously described, YNH has Memorandums of Understanding in place to deliver accredited training with:

· The Centre, Wangaratta

· Cobram Community House, Cobram

· Ambulance Victoria (Ballarat)

· Reach for Training (Newcastle)

YNH is staffed as follows:

· Coordinator (30 hours)

· Administrative Officer (35 hours)

· Centrelink Agency Liaison Officer (22 hours)

· RTO Officer (15 hours)

· 3 qualified trainers and assessors who have current Cert IV in Workplace Assessment and Training (BSZ) as well as the relevant vocational competencies

· 1 qualified trainer and assessor who has current Cert IV in Training and Assessment (TAA)

· Pool of sessional tutors

· Volunteers (a bank of 18 who contribute 78 hours per week on average).

YNH is committed to best practice and has a diverse, skilled and effective Committee of Management. Committee members are encouraged to build on their governance skills through participation in training, regional forums and consultation with Community groups in regard to people with disabilities such as Hume Employment, Carers Group, Vision Australia, Disability Advocacy, Gateway, Northern Disabilities, CARN (The Centre – access for all disabilities)
The Committee of Management has developed a strategic plan with the following overriding objectives:

That by 2009, YNH will

· Be a key agency in Yarrawonga Mulwala providing education, social support and community development;

· Have a purpose-built well-resourced facility that will enable YNH to meet identified community needs;

· And have a culture of sound planning and business management that will position YNH to offer a broad range of services.

Overarching critical issues facing YNH include:

· Need for Information Technology systems to keep pace with advances and presenting needs both in terms of resources and personnel.

· Need for new premises that can suitably cater for growing demands on our services and meet needs of people with disabilities.
· Need for increased funding, particularly for adult education and neighbourhood house coordination.

· Need for succession planning in relation to coordination, (existing coordinator has been in position close to 15 years), committee and volunteers.
Enrolment
Aims 

· Enrolment procedures can be completed without undue difficulty.

· Information about enrolment procedures addresses the needs of students with disabilities and is provided in a range of formats wherever possible.

Outcome 1:
Prospective students with disabilities are able to enrol in a course or program and to make informed learning choices on the same basis as prospective students without disabilities and are provided with the necessary reasonable adjustments to do so.

	Barriers
	Strategies to overcome or remove barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible person/s

	Communication

Enrolment information not in a variety of accessible formats
	Consult with staff/community/experts
Ensure enrolment course information is accessible, inclusive and enables informed choice
Consider online information and enrolment

Produce a sample large print enrolment form and brochure on computer
	Dec 2007 – Trial website format.

Mar 2007
	Trial format tested and evaluated by at least two experienced people
Increased participation

Large print brochures available
	IT consultant

Establish WEB site for payment of course and completion of enrolment forms online
	Admin Officer

	Poor language skills

Support Services not always available
	Staff education

Display in office
	
	
	Skilled educators in the field

Copy for office display

Disability policy
	Coordinator

	Staff not aware of support services
	Include in policy
Develop resource folder

Staff/volunteer education
	Jul 2007
	Policy contains support services
Resource folder in place

Staff survey discussion to monitor changes
Training conducted
	Skilled educators in the field
	Committee of Management

Admin Officer

	Attitudes

Lack of understanding of needs of people with disabilities.
	Staff/volunteer education

Lead by example
	Jul 2007
	Discussion, observation, monitor for change of attitude
	Skilled educators in the field for training
	Coordinator

	Confidentiality

Gossip
	Staff/volunteer education

Lead by example
	Jul 2007
	Training conducted

Discussion, observation, monitor for change of attitude
	Skilled educators in the field for training
	Coordinator

	Physical 

Kerbs, crossovers
	Liaise with council to modify.

Trained staff for transfers
	Apr 2007
	Report re council action
Staff trained
	Council cooperation

Skilled educators in the field for training
	Coordinator


Participation
Aims

· Course activities are sufficiently flexible for all students to participate.
· Learning activities are agreed on and implemented.

· Reasonable alternative learning activities are offered where necessary.
Outcome 2:
Students with disabilities are able to participate in learning experiences, including the assessment and certification requirements of a course or program and any relevant supplementary learning activity, on the same basis as a student without a disability, and without experiencing discrimination.

	Barriers
	Strategies to overcome or remove barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible person/s

	Communication

Teaching practices inflexible and non inclusive
	Consult with staff/community experts
Training sessions conducted for staff.
Staff education
	June 2007
	Inclusive teaching strategies incorporated (student survey).
Increased participation
Increased student satisfaction
	Expert from Disability services to promote ideas about inclusive teaching strategies 
Survey forms
	RTO Training Officer
RTO Training officer

	Written or verbal difficulties
	Print training materials in large print as required.

Adjust computer to large print as required according to Vision Aust guidelines.
	Immediate

June 2007
	Changes in place

Student/Staff survey to monitor satisfaction
	Survey forms

Computer expert
	RTO Training officer

Coordinator

	Staff experiencing difficulty
	Buddy System

Training for staff/volunteers
	June 2007
	Strategies in place
Increased student satisfaction
	Skilled educators in the field
	Coordinator

	Attitudes

Ignorance
	Professional development

Lead by example
	May 2007
	Monitor change in attitudes
	Skilled educators in the field
	Coordinator

	Physical

Parking

Desk height

Space for support person

Physical Aids

Toilet – no handrails
	Liaise with council

Investigate adjustable tables

Decrease number of students in class

Staff training in use

Install handrails
	Jun 2007

Dec 2007

Immediate

Mid 2007

Jun 2007
	Report council outcome
Student/Staff survey to monitor student satisfaction
	Council cooperation

Advice from experts

Money

Skilled educators in the field
	Admin Officer

Admin officer


Courses, Activities, Accredited Courses and Delivery
Aims

· Teaching materials, assessment and delivery are appropriate and accessible.

· Course delivery and learning activities take account of the learning capacities and needs of the student and meet intended educational outcomes.
· That where possible study materials are made available in a format that is appropriate for the student and conversion of learning materials into alternative accessible formats is available.
Outcome 3:
Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of the course
	Barriers
	Strategies to overcome or remove barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible person/s

	Communication
Teaching materials only provided in written format
	Consult with staff/community experts

Provide IT Cert I course materials in enhanced format through Word for Windows as per Vision Australia Booklet "Computer Adjustments for people with low vision"
Provide technical aids
	June 2007
Sept 2007
	Teaching materials tested and evaluated
By at least two people
Increased student satisfaction

Technical aids in place
	Computer expert guidance
Funding to purchase mimio, zoom text, dictaphone
	RTO Training officer

	Physical

Environment eg need for subdued lighting, or brighter lighting, noise factors, room to manoeuvre wheelchair 
	Provide for needs on an individual basis as needed, wherever possible.
	Immediate
	Increased student satisfaction
	Expert guidance from support groups
	Coordinator

	Attitude

Stereotyping

Judgemental

Gossip
	Professional development

Reinforce Policy 

Reinforce Privacy policy

Lead by example
	Jun 2007

Immediate
	Improved staff attitudes
	Training sessions
	Committee of Management
Coordinator


Harassment and Victimisation
Aims

· Our policies, procedures and codes of conduct for staff and students explicitly prohibit harassment and victimisation on the basis of disability

· Complaint procedures are fair, transparent and accountable

· Staff and students are reminded from time to time of their rights and responsibilities under the Federal Disability Discrimination Act 1992 (DDA)
Outcome 4:
Students with disabilities are able to participate in the learning experiences, including the assessment and certification requirements of the course

	Barriers
	Strategies to overcome or remove barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible person/s

	Communication

 Staff  are unaware of their obligations under the 
DDA and the rights and responsibilities of people with a disability
	Consult with staff/ community experts.

Staff education

Ensure staff is aware of their obligations under the DDA and of the rights and responsibilities of people with a disability by placing information in Handbooks.
	June 2007
	Observation and discussion
Staff more aware
	Staff Handbook contains staff obligations under the DDA rights and responsibilities of people with disabilities.
	Committee of Management

RTO Training Officer
RTO Training Officer

	Attitude

Students are unaware of their obligations under the 

DDA and the rights and responsibilities of people with a disability
	Place obligations in Student Handbook
	Feb 2007
	Observation and discussion

Students more aware

Handbook reprinted
	Handbooks containing services we can provide for people with disabilities 

Complaints policy and procedure
	RTO Training Officer


Student Support Services

Aims

· Staff are provided with information that enables them to assist the student to access required support

· Access to specialised services for the student where necessary is facilitated, where possible using services available in the community.

Outcome 5:
Students with disabilities are able to access support services used by students in general, on the same basis as a student without a disability, and to access specialised support services available in the community.
	Barriers
	Strategies to overcome or remove barriers
	Timeframe
	Performance Indicators
	Resources needed
	Responsible person/s

	Communication
Lack of awareness by staff of support services able to be accessed.
	Consult with staff/ community experts.

Ascertain services and support available to students with disabilities in our community

Develop resources folder
	Jul 2007
	Document showing support services available and widely published within organisation to both staff and students. 

Increased knowledge
	Documented support services 
	Coordinator

	Attitudes

Discrimination
	Professional development

Lead by example
	Jul 2007

Immediate
	Survey
	Skilled educators in the field
	Coordinator

	Physical

Inadequate Signage of services
	Support services prominently displayed.

Compic signage
	Mar 2007
	Support services more widely used
Signs installed
	List of support services
Signs
	Admin officer

	Confidentiality/Privacy

Lack of discretion

Lack of accessible private interview rooms
	Lead by example and education

New building
	Immediate

End 2008
	Survey

Purpose built new building
	Survey form

Expert guidance (see list of providers in Policy)
	Coordinator

Committee of Management
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