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A.C.N. 006 898 406

A.B.N. 64 421 748 342
Dr Sev Ordowski

Acting Disability Discrimination Commissioner

Human Rights Commissioner

Regulatory Review of Affirmative Action Act 1986

Department of Workplace Relations & Small Business

GPO Box 9879

CANBERRA  ACT 2601

Dear Commissioner,

Council for Equal Opportunity in Employment Limited Preliminary
 Submission to Human Rights and Equal Opportunity Commission
Inquiry into Employment and Disability

Thank you for the opportunity to provide  preliminary views on behalf of the member companies of the Council for Equal Opportunity in Employment Limited [‘CEOE Ltd’] to the Human Rights and Equal Opportunity Commission Inquiry into Employment and Disability [‘Inquiry’].

The CEOE Ltd is the only national, non-government, non-profit employer representative organization dedicated to the promotion of productive equitable employment practices.  This position allows it a unique perspective on equity issues and the CEOE Ltd is regularly involved in providing advisory services on issues associated with equality of opportunity for people with a disability and diversity management generally.  The CEOE Ltd has based the brief submission below on its awareness of employment practices and initiatives within member companies and ongoing consultancy projects.  We advise that we believe it would be very beneficial for the Inquiry to hold face to face consultations with employers and offer the CEOE Ltd’s assistance in arranging such consultations over the next few months of the inquiry.

The CEOE Ltd’s experience indicates that many of its members are proactive in seeking to employ people within a disability within their workplaces.  It notes however that the promotion of employment of people with a disability has become even more difficult during recent years.  It appears that the pressure to produce goods or to supply services in a global and highly competitive environment has increased employer concerns about the productivity levels of all employees [current and potential], not just those with a disability.  

In a high competitive environment, myths and misconceptions about the risks associated with employment of people with a disability and lack of knowledge of the ‘business case’ mean that when given a choice between a person with a disability and a person who does not have such a disability, employers are likely to chose the latter.  While there are case studies and quantitative research which clearly indicate high levels of productivity, lower or equal risks and reduced absenteeism for employees with a disability, much of this data is no longer current.  In addition, while such data may be well known with the Human Resources areas of medium and large businesses, the knowledge of managers at operational levels within such businesses tends to be low.  In small business, the lack of knowledge is likely to be even more pronounced.  These factors lead to less employment opportunities for people with a disability.  
The CEOE Ltd believes that the developing skills shortages being experienced by Australian employers along with low levels of unemployment provide a unique opportunity to change the behaviour and attitudes of employers to employing people with a disability.  As the current campaign for employment of apprentices has shown, using such avenues as television commercials to promote business benefits available to businesses in employment of apprentices, across a wide age range, different and better outcomes are available.  Such a campaign is not in and of itself sufficient to lead to significant change.  Coupled with employer incentives and appropriate skill development [with a focus on ‘on the job training’ rather than ‘yet another TAFE course’] specifically designed to match the needs of the employer with the abilities of the potential employee with a disability better outcomes are likely to result.
The CEOE Ltd is also of the view that current ‘return to work’ support programs provided by worker’s compensation schemes provide a strategic approach that could be used as a model for engaging both employers and employees [actual and potential] in increasing the successful employment and long term retention of people with a  disability across Australian workplaces of all types.  The flexibility shown in return to work situations may also prove to be an appropriate model in the long term employment of people with a mental illness who may not be able to work on a full time or continuous basis.

The CEOE Ltd notes that consultations with the representatives of a wide range of member companies would be most beneficial to inform the work of the Inquiry.  In similar inquiries, the CEOE Ltd has found that many companies will provided information and views when they attend member only ‘Roundtable Consultations’.  These member companies cover all industry sectors within the Australian business context and employ between 100 and more than 200,000 Australian workers.  Some have parent companies located overseas however, the majority operate mainly within Australia.  The majority have indicated to the CEOE Ltd in member surveys that the focus of their business is moving rapidly towards a global operational one and that this is expected to continue and intensify.  Please do not hesitate to contact me regarding setting up the consultations with CEOE Ltd members.
In addition, the CEOE Ltd is also willing to conduct a number of individual interviews with members who may be unable to attend the Roundtable consultations.

The CEOE Ltd hopes that HREOC finds its preliminary comments useful. The CEOE Ltd emphasizes its willingness to engage with the business community in any education campaign or proposals for new programs for improving the employment of people with a disability in Australian workplaces.  The CEOE Ltd and I look forward to working with the Commission in the on-going work of the Inquiry.
Yours sincerely

Rohan Squirchuk [Ms]

Managing Director

Attachment
ATTACHMENT ONE

Background to the Council for Equal Opportunity in Employment Ltd

The Council for Equal Opportunity in Employment Ltd (CEOE Ltd) was established in 1985 as a joint initiative of the Australian Chamber of Commerce and Industry and the Business Council of Australia.

CEOE Ltd was primarily established to demonstrate the business community's commitment to self-regulation in the area of equal opportunity for women. Our focus has developed to include all aspects of the diversity of human resources.

We are a non-profit, limited liability public company funded entirely by subscriber members and consulting services. 

CEOE Ltd has proven expertise in creating productive and diverse workplaces:

· We have been helping employers manage diversity for 20 years

· We are leaders in diversity practice

· Our expertise can enhance our members’ reputation as an employer

· We can show employers ways to improve the profitability of their business

· Our staff are highly skilled and experienced

· We can help employers meet their responsibilities and minimise risk

· We can help when they have an incident

· They don’t need to go anywhere else 

· Our clients think we're pretty good.

We take the view that diversity is important because:

Valuing diversity will enhance our member’s business 

· Improved productivity and staff satisfaction will enhance profitability

· they will attract and retain skilled and talented staff 

· Their customers will appreciate their efforts.

Respecting difference and treating people fairly are fundamental human rights

· Extensive legislation is in place to protect people against discrimination 

· Employers and staff have a responsibility to prevent inappropriate workplace behaviour.
al respect brings rewards”

We offer the following services:

Consulting: 

· Investigating and managing complaints of harassment, discrimination or other inappropriate workplace behaviour

· Developing and evaluating strategies to make the most of diversity in the workplace

· Updating diversity/EEO policy and procedure.

Training:

· Valuing Diversity, EEO Awareness, Eliminating Inappropriate Workplace Behaviour, Bullying in the Workplace, Technology Harassment, Contact Officer Training, Investigations Training, Work-life balance / Return to work seminars

· Priority advice and support on all aspects of diversity, especially 'live' issues

· Regular provision of information via email, newsletter and web site on best practice and benchmarking in specific areas of human resources

· Opportunities to network and guage best practice.


Client services:

CEOE Ltd has offices in Sydney and Melbourne and associates in Brisbane and Perth.  CEOE Ltd has a diverse client base representing all private sector industries, global and national companies, government departments and agencies, community organisations and schools and higher education institutions.

Clients who are founding members include:

· AMP Limited

· ANZ Banking Group Limited

· AXA Australia

· BHP Billiton 

· Boral Limited

· Coles Myer Limited

· IBM Global Services Australia Ltd

· Orica Australia Pty Ltd

· Rio Tinto

· Westpac Banking Corporation

Our team

Our senior staff have enviable reputations, qualifications and strong business and legal backgrounds in the fields of equal opportunity and diversity.

Our consultants have extensive background in HR, training, investigations and policy development. Key consulting staff include:

Rohan Squirchuk – Managing Director
Moira Rayner – Special Counsel & Deputy Managing Director
Frank Bassini – Principal Consultant
Marian Cronin – Senior Consultant
Ellie Stephens – Senior Consultant
Jane O’Leary – Senior Consultant
Susie Whillas – Senior Consultant
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Chairperson


Mr John Foote





Managing Director
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